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Abstract 

Behind the Curtain: An Exploration of Professionalism and 
Capital in Further Education 

 
 

Professionalism is an important issue for FE policymakers in post-16 education because of its 

established links to competence, morale and staff continuity. This study examined concepts of 

professionalism in the English further education sector, how it is strengthened or weakened, 

and the implications this has for workforce planning and management.   

 

The study adopted a Bourdieusian framework which explains social phenomena such as 

professionalism in terms of three capitals (social, economic, cultural). These capitals operate 

dynamically in a social structure (field) and generate potentialities for social thought and action 

(habitus).  The study utilised a survey comprising quantitative and qualitative forms of enquiry 

to investigate both structural and attitudinal aspects of professionalism. The survey contained 

six sections: demographics, employment, subject knowledge, work relationships, motivation 

and professionalism. Perceptions of professionalism were measured using a revised 15-item 

version of the Hall professionalism scale (1968) based on adaptations by Wimmer (2007) and 

Scailes (2003). Measures of cultural, social and economic capital were also constructed. An 

online survey was sent out to teachers, managers and curriculum support staff working across 

the sector with 461 useable responses collected. 

 

The achieved sample reflected the sector profile in terms of gender, ethnicity and background, 

though the average age was slightly higher in the achieved sample. The quantitative data was 

analysed using descriptive and inferential methods including exploratory factor analysis, 

regression, ANOVA and correspondence analysis. Professionalism was affected by key 

respondent demographics and occupational position. Professionalism was also found to be 

statistically significantly related to the distribution of capital (cultural, social and economic).  

 

A typology highlighted the way in which the three capitals were distributed in the sample. The 

data yielded three overarching themes for FE professionalism: expertise, service and 
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organisational compliance. wŜǎǇƻƴŘŜƴǘǎΩ ƭƻŎŀǘƛƻƴ ƛƴ ǘƘŜ C9 ƘƛŜǊŀǊŎƘȅ ŘŜǘŜǊƳƛƴŜŘ which of 

these themes were perceived as dominant. Of the three themes, expertise was the most 

important variable differentiating scores on professionalism and work status, but to function as 

capital it must be recognised by others.  

 

This study has demonstrated that professionalism is a more nuanced concept than previous 

studies have suggested. In FE, notions of professionalism vary across the FE field according to 

job role, committee membership, trade union membership, teaching load and incidences of 

non-specialist teaching. ¢ƘŜ ŦƛƴŘƛƴƎǎ ŜǎǘŀōƭƛǎƘ ŀ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ ǇŜƻǇƭŜΩǎ Ǉƻǎƛǘƛƻƴ ƛƴ ǘƘŜ 

field and the way capital is distributed. There is also further evidence, in line with recent 

analyses by Lobb (2017) and Donovan (2019), that professionalism in FE is being challenged by 

persistent managerial pressures. 
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Chapter 1 - Situating the Nature and Purpose of the Study 
 

1.1 Contextualising the ResŜŀǊŎƘŜǊΩǎ tƻǎƛǘƛƻƴ 
 

As someone who has worked in the English Further Education sector for almost twenty-five 

years, I was familiar with its recent and more distant history. I started my career as a part-time 

psychology lecturer in 1995 at a time of significant change and only two years after 

Incorporation. In 2003, I proceeded into middle management, working in professional 

development, quality and departmental posts, before joining a University consortium as a lead 

teacher trainer in 2009 for an FE college. I witnessed changes in curriculum, organising bodies 

and the coming of OFSTED, the rise and fall of the Standards Unit, LSIS, LSDA and the demise of 

the Institute for Learning and statutory teacher training (see Chapter 3). I now support teacher 

trainees as a university teaching fellow, a move I made in 2019.  

 

The initial inspiration for this study came from the publication ƻŦ [ƻǊŘ [ƛƴƎŦƛŜƭŘΩǎ ǊŜǾƛŜǿ ƛƴǘƻ C9 

professionalism (Lingfield, 2012a; 2012b), from which simple statements precipitated seismic 

changes in how FE work, training and professional membership would be organised, leading to 

the removal of statutory training and staff professional development obligations. This proved to 

be a highly controversial decision (Hillier & Appleby, 2012), and one which also strongly divided 

college leaders and practitioners (see Fazaeli, 2012; Pryce, 2013).  

 

The Lingfield Commission described the characteristics of a sector I knew well: one that was 

adaptable, inventive, resilient and student-focused. In the colleges I worked in, professionalism 

came to mean different thƛƴƎǎΥ ƻƴŜ ǎŀǿ ΨǎƳŀǊǘ ŘǊŜǎǎΩ ŀǎ ƛƴŘƛcative; in a second, a willingness to 

ŎƻǾŜǊ ŀōǎŜƴǘ ǎǘŀŦŦΤ ƛƴ ŀ ǘƘƛǊŘΣ ǘƘŜ ŀǿŀǊŘ ƻŦ ΨƻǳǘǎǘŀƴŘƛƴƎΩ ŦƻǊ ŀ ŎƻƭƭŜƎŜ ƻōǎŜǊǾŀǘƛƻƴΦ aȅ ΨƛƴǎƛŘŜΩ 

position enabled me to observe first-hand how different staff calibrated professionalism, what 

they saw as important, what they demanded, what made them feel ΨǳƴǇǊƻŦŜǎǎƛƻƴŀƭΩΦ  

 

I also witnessed the debilitating effects of constant change and adaptation, which saw the loss 

of many seasoned staff who preferred to leave their posts rather than face another round of 

change, siƎƴǎ ƻŦ ǿƘŀǘ hΩ[ŜŀǊy (2011) described aǎ ΨƛƴƛǘƛŀǘƛǾŜ ŦŀǘƛƎǳŜΩΦ ²ƘƛƭŜ ǎƻƳŜ ǿŜǊŜ ǘƘŀƴƪŦǳƭ 

to be leaving the sector, itself a worrying condition, others were regretful, having enjoyed 



Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

14 
 

working with students but no longer feeling valued at work. Stamati & Papadoupoulos (2012) 

acknowledge the destructive effects of staff attrition and re-organisation on the retention of 

corporate memory. This loss, they state, impairs organisational decision-making and 

competitiveness. I was struŎƪ ōȅ Ƙƻǿ ǿŀǎǘŜŦǳƭ ΨŎƘŀƴƎŜ ƛƴƛǘƛŀǘƛǾŜǎΩ ŎƻǳƭŘ ōŜ ƛƴ ǘerms of the loss 

of staff expertise. 

 

aȅ ǊƻƭŜ ŀǎ ŀ ǘŜŀŎƘŜǊ ŜŘǳŎŀǘƻǊ ōǊƻǳƎƘǘ ǘƻ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ŀ ŘƛǎǘƛƴŎǘƛƻƴ ōŜǘǿŜŜƴ ΨŦǊƻƴǘ-of-ƘƻǳǎŜΩ 

ŀƴŘ ΨōŀŎƪǎǘŀƎŜΩ ƛǎǎǳŜǎ όDƻŦŦƳŀƴΣ мфрфύΦ The visible aspect of the job was dominated by 

pragmatic and pedagogic issues: ensuring trainees met professional standards, improved lesson 

grades and developing a student-centred orientation. Evans (2008) might describe these as 

issues of professionality. Behind the scenes, different considerations prevailed: disputes over 

the link between student numbers and course hours in which missed enrolment targets 

triggered cuts in guided learning hours; concerns about sufficient time for marking and giving 

feedback; why travel-time to observation siteǎ ǿŀǎ ΨƛƴǾƛǎƛōƭŜΩ ǘƻ ƻŦŦƛŎƛŀƭ ǘƛƳŜǘables and 

workload assessments; and thŜ ƛƴŎǊŜŀǎƛƴƎ ŘƻƳƛƴŀƴŎŜ ƻŦ ΨhC{¢95-ǊŜŀŘȅΩ ǇǊŀŎǘƛŎŜǎ ŘǊƛǾƛƴƎ 

professional development events.  

 

As a departmental head, new professional situations were encountered: workload concerns 

regarding staff health and well-being; the amount of tutor autonomy permitted when deciding 

tutorial priorities; staff conformance to regulatory training requirements; and in one 

memorable (and needless to say depressing) case, being asked by the Principal to remove two 

staff members with high sicknesǎ ǊŜŎƻǊŘǎ ǘƻ ΨǇǊƻǾŜ ȅƻǳ ŀǊŜ ŀ ǎŜǊƛƻǳǎ ŘŜǇŀǊǘƳŜƴǘΩΦ ¢Ƙƛǎ ƭŀǎǘ ŎŀǎŜ 

exemplified the disciplinary mechanism through which discourses of professionalism can 

operate (Fournier, 1999). 

 

Having been in the FE sector for almost a ǉǳŀǊǘŜǊ ƻŦ ŀ ŎŜƴǘǳǊȅΣ ƛǘ ƛǎƴΩǘ ǎǳǊprising that there are 

many profound moments that shape perceptions of work. These represent a snapshot of the 

reasons why I became interested in the subject of professionalism, and indeed it is unlikely that 

such an interest would have emerged had these experiences not taken place. Equally, 

experiences differ across individuals and institutions, and those indicated here are by no means 

the limit on ŀƎŜƴǘǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎǎΦ /ƘŀǇǘŜǊǎ 6, 7 and 8 fully explore the range of insights 

shared by respondents, some of which can be seen refracted in the vignettes that I have 
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ǎŜƭŜŎǘŜŘ ŦǊƻƳ Ƴȅ ƻǿƴ ŜȄǇŜǊƛŜƴŎŜΣ ƻǘƘŜǊǎ ǿƘƛŎƘ ǊŜǇǊŜǎŜƴǘ ŜƴǘƛǊŜƭȅ ŎƻƴǘǊŀǎǘƛƴƎ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ 

experiences. 

 

1.2 Rationale for the Study 
 

This thesis set out to measure attitudes in experienced FE staff in England. In their examination 

of professional identity amongst FE tutors, Jephcote and Salisbury (2009, p967) opined that 

άǘƘŜǊŜ ƛǎ ƳǳŎƘ ǊŜǎearch into the initial training of teachers, but much less so into the lives of 

ŜȄǇŜǊƛŜƴŎŜŘ ǘŜŀŎƘŜǊǎΦέ ¢Ƙƛǎ ǎǘudy did not exclude trainees, but equally did not want to 

replicate previous studies. Importantly, little comparative work on how professionalism differs 

between FE groups has been undertaken, and therefore little is known about why certain ideas 

on professionalism are held, how they develop, their antecedents and consequences, or the 

factors that strengthen or inhibit them. Therefore, this study makes an original contribution to 

the empirical work on professionalism in the FE sector as well as add to the growing 

commentary on life inside FE institutions. 

 

The study comes at an important moment in the evolution of FE, at a time where staff morale is 

reported to be low (Coffield, Costa, Muller & Webber, 2014) and where structural change has 

been unprecedented (Hodgson & Spours, 2019). With significant cuts to adult funding (Belfield, 

Crawford & Sibieta, 2018), and the loss of more than 20,000 staff since 2010 (Savage, 2018; 

OΩLeary, 2020), FE appears to be in a period of extreme turbulence. While improving 

educational standards is high on government priorities (OFSTED, 2019), the de-regulated FE 

sector does not need to have qualified teachers. How these changes are affecting staff 

professionalism, and with what effect, is therefore of interest, not just to UK audiences, but 

also internationally (Misra, 2011; OECD, 2010).  

 

Professionalism has arguably not been a policy priority in the UK (see Chapter 3), contrasting 

with European vocational education and training (VET) models where teacher professionalism is 

more firmly embedded in state reform agendas (Hanley & Orr, 2019). However, compared to 

schools, there remains a lack of information on VET workforceǎΦ άtƻƻǊ Řŀǘŀ ŀǾŀƛƭŀōƛƭƛǘȅ ƻƴ ±9¢ 

professionals makes it impossible to provide a comprehensive statistical picture of the VET 

ǿƻǊƪŦƻǊŎŜ ŀƴŘ ƻŦ ǘƘŜ ǾŀǊƛƻǳǎ ŎƘŀƭƭŜƴƎŜǎ ƛǘ ŦŀŎŜǎέ (Cedefop, 2009, p115). A lack of knowledge 

about the sector can create the impression of opaqueness. Yet, as Baroness Sharp (2011) 
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reported, the sector has a flourishing reputation for those who use its services. This reinforces 

the argument that more needs to be known about the FE sector to improve its national status. 

 

In light of these issues, this study aims to:   

 

ǒ Measure the strength of professional attitudes across different FE staffing groups to assess 

commonalities and differences in their perceptions.  

ǒ Consider the degree to which professionalism is impacted by institutional structures and 

conditions of work. 

ǒ Identify and explore factors that individuals claim enhance or weaken their professionalism.  

ǒ Provide new knowledge and insights into the experiences of FE staff during a time of 

significant structural change. 

 

An online survey was sent out to thousands of FE teachers, managers and curriculum support 

personnel to assess their professional attitudes. The research utilised quantitative and 

qualitative measures to seek answers to the research questions outlined in Section 1.4 of this 

chapter. With the aim of generating new ideas and contributing to the existing research corpus 

on FE professionalism, this thesis develops our current understanding of the views and 

experiences of post-16 practitioners working in the English FE sector.  

 

1.3 Research Context ς ¢ƘŜ ΨIŜǊŜ ŀƴŘ bƻǿΩ 
 

To contextualise this study and its aims, three aspects of the FE sector are outlined: those 

ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ ǎŜŎǘƻǊΩǎ profile, its purpose and its public perception (the 3Ps). An understanding 

of each element is considered important to a study of FE professionalism because it establishes 

what FE work is like, how it has changed and how it is thought of.  

 
 

1.3.1 PROFILE 
 

FE is large, heterogeneous and extensive in scale (Lingfield, 2012a; Foster 2005; Sharp, 2011). It 

comprises all forms of post-compulsory education and training for 16-19 year-olds and adults 

not already delivered in schools or universities including A-levels, vocational courses, 
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foundation degrees, basic skills provision, special education, specialist land-based and arts 

education, prison education, adult community provision and work-based apprenticeships. In 

2017/18 there were 3.2 million learners taught in FE (OFSTED, 2018) including 2.4 million 

adults, of which 815,000 were apprenticeships (DfE, 2018). Around 1800 FE providers hold 

government funded contracts ranging from large colleges and companies to small private 

training providers, charities and community organisations (ibid). These include 244 FE colleges 

who teach 7 in 10 FE students taught by 55,000 teaching staff (AoC, 2020). Colleges offer 

almost 40% of all apprenticeships, 11% of all HE provision and teach 50% more 16-18 year olds 

than in state funded maintained schools and academies (AoC, 2020; 2019). A fifth are specialist 

sixth form institutions catering for about 5% of the FE student population (Hupkau & Ventura, 

2017). In addition, in 2018, there were 986 publicly funded independent providers (OFSTED, 

2018). These together comprise the FE sector. Such diversity, Robson (1998; 2007) has argued, 

challenges a sense of professional unity across FE. 

 
 

1.3.2 PURPOSE 

 

With diversity also comeǎ ǘƘŜ ǘƘƻǊƴȅ ƛǎǎǳŜ ƻŦ ǇǳǊǇƻǎŜΦ YŜƴƴŜŘȅΩǎ Ψ[ŜŀǊƴƛƴƎ ²ƻǊƪǎΩ ǊŜǇƻǊǘ ƛƴ 

мффт ǇǊƻƳƻǘŜŘ C9 ŀǎ ŀ ǇƭŀŎŜ ƻŦ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ΨǎŜŎƻƴŘ-ŎƘŀƴŎŜΩ ƭŜŀǊƴŜǊǎ όIƛƭlier, 2005). 

Reporting in 2005, Foster acknowledƎŜŘ ǘƘŜ Ǝŀƛƴǎ ƳŀŘŜ ǳƴŘŜǊ ǘƘŜ Ψǿidening partƛŎƛǇŀǘƛƻƴΩ 

agenda, buǘ ǎǳƎƎŜǎǘŜŘ ǘƘŜ ǎŜŎǘƻǊ ƭŀŎƪŜŘ ŀ άŎƭŜŀǊƭȅ ǊŜŎƻƎƴƛǎŜŘ ŀƴŘ ǎƘŀǊŜŘ ŎƻǊŜ ǇǳǊǇƻǎŜέ 

όCƻǎǘŜǊΣ нллрΣ ǇǾƛƛύΦ ¢ƘŜ {ƘŀǊǇ ǊŜǇƻǊǘ ƛƴ нлмм ŎǊƛǘƛŎƛǎŜŘ C9Ωǎ άŎƻƴŦǳǎƛƴƎ ƭŀŎƪ ƻŦ ŦƻŎǳǎέ ό{ƘŀǊǇΣ 

2011, p14), while the Sainsbury Review (2016) felt the sector lacked clarity to employers. These 

reports commented on the bewildering array of institutions, courses and students, ranging 

from academic to adult basic skills, suggesting there was no single defining purpose 

underpinning FE work.   

 

Arguably, FE did not really become a central policy concern until the arrival of the New Labour 

government in 1997 (Orr, 2008). ¦ƴŘŜǊ ǘƘŜƛǊ ŜƭŜŎǘƛƻƴ ƳŀƴǘǊŀ Ψ9ŘǳŎŀǘƛƻƴΦ 9ŘǳŎŀǘƛƻƴΦ 9ŘǳŎŀǘƛƻƴΩΣ 

FE was re-purposed around two policy objectives, first to improve national skills and 

competitiveness, and second, to increase social justice, captured for example in a series of 

White Papers, including Learning to Succeed (1999) and Success for All (2002). However, further 

reports by Foster (2005), Leitch (2006) and Lingfield (2012a) suggested FE had lost contact with 



Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

18 
 

its vocational mission. Under Coalition and Conservative governments, the vocationalisation of 

FE accelerated (e.g. BIS, 2011; 2010), notably through the rise of apprenticeships, and a 

significant cut in adult & community learning funding, whose decline is estimated to be 4 

million students since 2010 (Mersinoglu, 2020). Additional reports by Wolf (2011) and 

Sainsbury (2016) blamed FE foǊ ŀƴ ŜȄǇŀƴǎƛƻƴ ƻŦ ƭƻǿ ǉǳŀƭƛǘȅ ΨŜƳǇƭƻyabilityΩ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΣ ŀƴŘ 

advocated a return to compulsory GCSE English and Maths and examination-based technical 

qualifications, decisions which the sector has arguably had little control over, but which have 

been criticised by sector leaders and practit ioners for their unsuitability for many FE learners 

(Davis, 2018). 

 
 

1.3.3 PERCEPTION 
 

Government reports have consistently highlighteŘ C9Ωǎ ƭƻǿ ǎǘŀǘǳǎ ŎƻƳǇŀǊŜŘ ǘƻ ǎŎƘƻƻƭǎ ŀƴŘ 

universities (Foster, 2005; Sharp, 2011; Sainsbury, 2016). Tony Blair once famously joked that 

you could hide a declaration of war in a speech about skills and no-one would ever notice it 

(Cook, 2015). In 2014, VinŎŜ /ŀōƭŜ ŎƭŀƛƳŜŘ ŎƛǾƛƭ ǎŜǊǾŀƴǘǎ ǿŀƴǘŜŘ ǘƻ Ψƪƛƭƭ ƻŦŦ C9Ω ǘƻ ǎŀǾŜ ƳƻƴŜȅ 

(Wheeler, 2014). In August 2019, Jon Yates, special advisor to Damien Hinds, Education 

Secretary in Teresa MaȅΩǎ /ƻƴǎŜǊǾŀǘƛǾŜ government, stated: 

 

άΧǿŜ ƘŀǾŜ ōŜŜƴ ŎǊŀǇ ŀǘ ǘŜŎƘƴƛŎŀƭ ŜŘǳŎŀǘƛƻƴΧŦƻǊ тлҌ ȅŜŀǊǎΦ ²ƘȅΚ CǳƴŘŀƳŜƴǘŀƭƭȅΣ ōŜŎŀǳǎŜ ǇŜƻǇƭŜ 

with influence (politicians, ƧƻǳǊƴŀƭƛǎǘǎΣ ōǳǎƛƴŜǎǎ ƭŜŀŘŜǊǎύ ŘƻƴΩǘ thƛƴƪ ŀōƻǳǘ ƛǘΦέ ό/ŀmden, 2019a). 

 

The publication of such comments does little to enhance the view that ministers understand 

the challenges of the sector or are supportive of its goals. Public denouncements of poor 

performance, such as those made by former Chief Inspector, Michael Wilshaw, have not helped 

this image (Exley, 2017). !ǎ ǘƘŜǎŜ ǾƛŜǿǎ ŀǊŜ Ψƻƴ-the-ǊŜŎƻǊŘΩΣ ǘƘŜȅ ŀǊŜ ŀƭǎƻ ǳƴƭƛƪŜƭȅ ǘƻ promote 

public trust and confidence in the sector. Research indicates that public perceptions may have a 

bearing on how practitioners consider their own occupational standing (Chartrand et al, 1987; 

Hoyle, 1969).  

 

ά¢ƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ǘŜŀŎƘŜǊΣ Ƙis self-esteem, and the manner in which he performs his 

role are to some extent dependent upon the status of the teaching profession in sociŜǘȅέ όIƻȅƭŜΣ 

1969, p80).   
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Foster (2005) argued that nŀǘƛƻƴŀƭ ǊŜǇǳǘŀǘƛƻƴ ǿŀǎ άŀ ƪŜȅ ŦŀŎǘƻǊ ƛƴ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ ǘƘŜ ǎŜctor to 

ŀǘǘǊŀŎǘ ǎǳǇǇƻǊǘ ŀƴŘ ǊŜǎƻǳǊŎŜǎέ όCƻǎǘŜǊΣ нллрΣ Ǉуύ ŀƴŘ ŀ ǊŜŀǎƻƴ ǿƘȅ C9 ǎǘruggled to maintain its 

prominence in ministerial priorities. Its description as the ΨCinderella ServiceΩ όwŀƴŘƭŜ ϧ Brady, 

1997a), ǘƘŜ ΨƴŜƎƭŜŎǘŜŘ ƳƛŘŘƭŜ ŎƘƛƭŘΩ όCƻǎǘŜǊΣ нллрΣ Ǉпуύ ŀƴŘ ǘƘŜ ΨŜǾŜǊȅǘƘƛƴƎ ŜƭǎŜΩ ǎŜŎǘƻǊ 

(Panchamia, 2012) illustrate that FE has an uneven public profile. The exception is sixth form 

colleges, who retain a high public status linked to their university focus (LSC, 2007; Foster, 

2005; Sharp, 2011). 

 
 

1.3.4 RECENT CHANGES 

 

In the last few years, the size of the sector has significantly contracted. Current participation 

rates represent a 35% decrease on the 4.9 million students Bolton (2012) estimated had started 

ŀ ǇǳōƭƛŎƭȅ ŦǳƴŘŜŘ C9 ŎƻǳǊǎŜ ƛƴ нлмлκммΦ ¢ƻŘŀȅΩǎ C9 Ŏƻƭƭeges represent just over half the number 

operational in 1993 (AoC, 2019; Taubman, 2000). These cuts are juxtaposed against ministerial 

rhetoric that FE is expected to be a ΨǇƻǿŜǊƘƻǳǎŜΩ ŦƻǊ ǘƘŜ Ƴƻdern economy (Blair, 2006; Hinds, 

2018). Funding cuts have, according to the National Audit Office, forced more than a third of 

colleges into financial deficit (NAO, 2015), a situation which has since worsened (Camden, 

2019b). Government intervention, in tƘŜ ŦƻǊƳ ƻŦ !ǊŜŀ wŜǾƛŜǿǎΣ ƭŀǳƴŎƘŜŘ ƛƴ нлмр ǘƻ ŎǊŜŀǘŜ άŀ 

more sǳǎǘŀƛƴŀōƭŜ ǎŜŎǘƻǊέ ό/ƻƭƭƛƴǎΣ нлмрΣ ǇнύΣ ƘŀǾŜ ƳŜŀƴǘ ŦŜǿŜǊ ƛƴǎǘƛǘǳǘƛƻƴǎ ŀƴŘ staff. Since 

September 2015, 94 mergers have taken place (OFSTED, 2018). Against this backdrop, changes 

to jobs and institutions have become a fact of FE life. This study considers the extent to which 

this lack of stability and constancy may have impacted ƻƴ ǎǘŀŦŦΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΦ  

 

1.4 Research Aims 

 

The need for a competent teaching workforce has been at the heart of government intentions 

to raise teaching standards across education (DfE, 2010; DFES 2006; 2004), yet ministers have 

rarely engaged in critical discussions of what professionalism means. The Lingfield Commission 

in 2012, which abolished the statutory system of teacher training, stands as an exception to this 

trend, though it also serves as illustration of how powerful authorities can influence 
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professional priorities. The intersection between power, politics and professionalism is at the 

heart of this thesis and central to understanding the effects of recent FE reforms (see  

Chapter 3). 

 

The initial aim of this study was to measure professionalism and its relationship to other key 

workplace variables. Little work of this nature has been previously undertaken, which seemed 

surprising given the influence of performance metrics and audit on the FE world. However, 

early on, it became clear that to treat professionalism independently of the wider political and 

cultural environment would be to unnecessarily narrow the object of enquiry, with a danger of 

presenting findings in a vacuum. James & Biesta (2007, p11) write: 

 

ά¢ŜŀŎƘƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎ Ŏŀƴƴƻǘ be decontextualised from broader social, economic and political forces, 

both current and historic, and that addressing this complexity directly is the most likely route to 

acquiring an ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŀǘ ǿƛƭƭ ōŜ Ƴƻǎǘ ǳǎŜŦǳƭ ǘƻ ǇƻƭƛŎȅ ŀƴŘ ǇǊŀŎǘƛŎŜΦέ 

 

There was therefore a need to situate the study within the wider political and policy 

environment to examine how macro influences shaped institutional practices and attitudes. 

 

One of the drawbacks of any investigation into professionalism is the range and breadth of 

issues that could be suggested as focal points. A scoping (pilot) study was helpful in narrowing 

down these possibilities (see Chapter 5). In formal exercises and anecdotally, it revealed 

ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǇǊŜƻŎŎǳǇŀǘƛƻƴ ǿƛǘƘ ǇŀǊƛǘȅ ƻŦ ŜǎǘŜŜƳ ǿƛǘƘ ǎŎƘƻƻƭǘeachers, who were generally 

considered to be better paid and enjoyed better privileges (e.g. holidays, secure contracts) than 

FE staff. This underscored the relevance of professional status as a topic of enquiry. 

 

Although professional status was an integral part of the wider professionalism discourse, it was 

an elusive concept in the FE literature. To speak of status conjured images of self-

ƛƴǘŜǊŜǎǘŜŘƴŜǎǎ ŀƴŘ ƴŀǊŎƛǎǎƛǎƳΣ άŀ ƭƻƴƎƛƴƎ ŦƻǊ ƳƻƴŜȅΣ ŦŀƳŜ ŀƴŘ ƛƴŦƭǳŜƴŎŜέ ό5Ŝ.ƻǘǘƻƴΣ нллпΣ 

p11), that sat awkwardly with educational idealism and a concepǘ ƻŦ ΨǾƻŎŀǘƛƻnΩΦ IƻǿŜǾŜǊΣ 

DeBotton has argued that status is an essential element of human survival. 

 

ά¢ƘƻǎŜ ǿƛǘƘƻǳǘ ǎǘŀǘǳǎ ǊŜƳŀƛƴ ǳƴǎŜŜƴΣ ǘƘŜȅ ŀǊŜ treated brusquely, their complexities are trampled 

upon and their identiǘƛŜǎ ƛƎƴƻǊŜŘΦέ ό5Ŝ.ƻǘǘƻƴΣ нллпΣ Ǉмнύ. 
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To have low status brings wiǘƘ ƛǘ ŀ άŎƻǊǊƻŘƛƴƎ ŀǿŀǊŜƴŜǎǎ ǘƘat we have been unable to convince 

ǘƘŜ ǿƻǊƭŘ ƻŦ ƻǳǊ ǾŀƭǳŜέ όǇрύΦ 5Ŝ.ƻǘǘƻƴΩǎ ŎƻƴŎŜǇǘ ƻŦ Ψǎǘŀǘǳǎ ŀƴȄƛŜǘȅΩΣ ŀƴŘ ƛǘǎ ŀǎǎƻŎƛŀǘƛƻƴ ǿƛǘƘ 

being valued, seemed to resonate with the issues uncovered in the scoping research and 

scholarlȅ ǊŜŦƭŜŎǘƛƻƴǎ ƻŦ C9Ωǎ Ψƭƻǿ ǎǘŀǘǳǎΩ ό/Ǌŀwley, 2012; 2017).  

 

The work of the scoping study, as well as informal discussions with colleagues and third parties 

working in FE, suggested that professionalism, power and status were recurring themes and 

ought to ōŜ ƛƴŎƭǳŘŜŘ ǿƛǘƘƛƴ ǘƘŜ ǎǘǳŘȅΩǎ aims. It suggested the following general research 

question:  

 

How are notions of professionalism, power and status  

connected in the FE sector? 

 

Recent surveys by Davis (2018) and the University College Union (e.g. Taubman, 2013) provided 

a partial insight into this relationship. However, none of these exclusively focused on 

professionalism. As such, this was an exploratory study, intending to be both descriptive and 

explanatory (Robson, 2002). Further engagement with BourdieuΩǎ ǿƻǊƪ ƭŜŘ ǘƻ ŀ ǊŜŦƛƴŜƳŜƴǘ ƻŦ 

the research question and the operationalisation of capital (Chapter 5). The central research 

question underpinning this study therefore became: 

 

Is the concept of capital useful in explaining differences in perceived 

professionalism amongst FE staff?  

 

To answer this question, the following supplementary questions were identified: 

 

1. Are FE staff highly professionalised?  

2. How does professionalism vary with capital? 

3. How does professionalism vary with position in the FE field? 

4. What practices support or weaken FE professionalism? 
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While professionalism can be investigated in different ways, this study set out to examine 

ǎǘŀŦŦΩǎ perceptions of their professionalism. Lǘ Ŧƻƭƭƻǿǎ IŀƭƭΩǎ όмфсуύ ǎǳƎƎŜǎǘƛƻƴ that staff 

attitudes measure the degree to which an occupation is highly or poorly professionalised.  

 

¢ƘŜ ǎǘǳŘȅΩǎ ǊŜǎŜŀǊŎƘ ǉǳŜǎǘƛƻƴǎ ǿŜǊŜ ǎƘŀǇŜŘ ōy sociological research into the professions 

(Chapter 2), selected FE sector policies and thinkpieces (Chapter 3) and the cultural theory of 

Pierre Bourdieu (Chapter 4) as well as my own professional experience.  Ryan & Bernard (2000) 

state: 

 

ά¢ƘŜƳŜǎ ŀǊŜ ŀbstract (and often fuzzy) constructs that investigators identify before, during and 

after data collection. Literature reviews are rich sources for themes, as are investigaǘƻǊǎΩ ƻǿn 

experiences with subject matterέ. (Cited in hΩ[ŜŀǊȅΣ нлммΣ Ǉмт) 

 

Further iterative engagement with the literature enabled the first-cut of a draft survey to be 

compiled, centring on issues of professionalism, status and organisational commitment. Further 

development and refining of these categories, drawing on feedback from supervisors, 

discussions with other academics, and colleague comments (who worked in the FE sector), 

enabled a clearer picture ƻŦ ǘƘŜ ǎǘǳŘȅΩǎ ŦƻŎus to emerge. 

 

The final research themes provided the basis for the analytic framework, and evolved as part of 

an ongoing iterative cycle of engagement, modification and re-development of the data and its 

interpretation, moving backwards and forwards between data and theory, inductively and 

deductively, to get at the heart of what people were reporting. This was a case ǿƘŜǊŜ άǘƘŜ 

ǘƘŜƻǊŜǘƛŎŀƭ ŀƴŘ ǘƘŜ ŜƳǇƛǊƛŎŀƭ ώǿŜǊŜϐ ƛƴǎŜǇŀǊŀōƭŜέ ό.ƻǳǊŘƛŜǳΣ м998, p2).  

 

1.5 Outline of the Research Design 
 

The research questions drew on both quantitative and qualitative approaches (see Figure 1.1 

for an overview). As Howe & Eisenhart (1990ύ ŀŘǾƛǎŜΣ άǊŜǎŜŀǊŎƘ ǉǳŜǎǘƛƻƴǎ ǎƘƻǳƭŘ ŘǊƛǾŜ Řŀǘŀ 

collection techniques and ŀƴŀƭȅǎƛǎ ǊŀǘƘŜǊ ǘƘŀƴ ǾƛŎŜ ǾŜǊǎŀέ όǇ5).  
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Fig. 1.1: Research Design Overview 

 

 
 

 

Data from the scoping exercises (see Chapter 5), alongside findings from the literature review, 

informed the main research questions. The overall design was developed from these questions, 

and from these, it was established that a mixed methods approach to data collection would be 

most appropriate. Chapter 5 explains the strengths and limitations of each approach taken.  

 

1.6 Intended Impact 

 

My objective at the outset was to better understand the factors and conditions that both 

support and inhibit professionalism in the FE workplace. Although this study did not represent 

equally the different parts of the FE sector, which precludes its wider generalisation, it 

illustrated how power can be mobilised to control the definition of professionalism inside FE 

institutions. It also showed how the use of power could be de-professionalising. This knowledge 

offers an opportunity to reflect and re-imagine social relations within FE institutions, and to re-

connect with the fundamental ideals that draw individuals into FE careers in the first place. I 

hope this study will lead to further research in the FE sector and in other VET systems to 

explore how professionalism can be better supported. This includes exposing those conditions 

that constrain and weaken it. Only through relentless scrutiny, of policy, working conditions and 
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inequalities at work, can the FE sector transform its public status and become a career of choice 

for a new generation.  

 

1.7 Terminology 

 

Certain terms are used throughout this thesis: Ψfurther ŜŘǳŎŀǘƛƻƴΩ ƛǎ ǳǎed to describe the 

professional domain of teachers who work across a variety of post-compulsory settings not 

covered by schools or univerǎƛǘƛŜǎ όYŜƴƴŜŘȅΣ мффтύΤ ǘƘŜ ΨC9 ǎectƻǊΩ ǊŜŦŜǊǎ to provision that 

typically includes A-levels, NVQs, apprenticeships, diplomas, foundation degrees, basic skills, 

adult education, land-based study, work-based learning and community learning; the term 

ΨǘŜŀŎƘŜǊΩ ƛǎ ǳǎŜŘ ƛƴ ǇǊŜŦŜǊŜƴŎŜ ǘƻ ΨǘǳǘƻǊΩ ƻǊ ΨƭŜŎǘǳǊŜǊΩΦ ¢ŜǊƳǎ ƘŀǾŜ ōŜen chosen for their 

familiarity. 

 

1.8 Thesis Structure 

 

Following this introductory chapter, Chapter 2 begins with an examination of the wider 

literature on professionalism and the sociology of professions. It provides a detailed critique of 

consensus and conflict approaches, and through this, argues that professionalism should be 

understood in terms of competing claims for legitimacy. 

 

Chapter 3 explores the wider political and policy debates that have encircled FE work and 

professional discourse. These debates draw on major research traditions that have investigated 

professionalism and status in the FE sector, showing how wider economic, social and political 

forces have shaped dominant ideas, belief-systems and orthodoxies. 

 

Chapter 4 discusses the use of .ƻǳǊŘƛŜǳΩǎ ŎǳƭǘǳǊŀƭ ǘƘŜƻǊȅ ŀǎ an analytic tool to theorise 

professionalism. This includes its capacity to understand and explain differences in peopleΩs 

professional experiences across different FE groups and workplaces. The concepts of capital, 

field and habitus are central to this analysis, and provide the context for examining changes in 

professional status and power.   
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Chapter 5 describes the methodological framework, design, sampling plan, scoping study, 

survey construction, data collection and analysis methods. It also considers the ethical 

considerations the study raises.  

 

The ǎǘǳŘȅΩǎ main findings are presented in Chapters 6 and 7. Chapter 6 presents the studyΩǎ 

quantitative data and examines the relationships between professionalism, capital and social 

structure. It shows that professionalism and capital are significantly related. It also confirms 

professionalism is constructed in one of three main ways: expertise, service and compliance. 

The chapter concludes by introducing an analytic framework to theorise these findings. 

 

Chapter 7 uses a thematic analysis to explore practices that strengthen and weaken 

professionalism. It considers the strategies that FE staff used to acquire, protect and contest 

capital. It also provides evidence to support the proposed framework. 

 

Chapter 8 draws together the main findings from the data and provides a critical review of the 

emergent themes. This is undertaken by reflecting on the main ideas raised in the literature 

ǳǎƛƴƎ .ƻǳǊŘƛŜǳΩǎ ŎƻƴŎŜǇǘǎ ƻŦ misrecognition, doxa and illusio. 

 

Chapter 9 draws together the conclusions of the research and how the findings represent an 

advance on current knowledge. This chapter also provides an evaluation of the studyΩǎ ŀƛƳǎ ŀƴŘ 

research questions, its limitations, recommendations for practice and possibilities for future 

research. 
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Chapter 2 - Literature Review: Conceptualisations of 
Professionalism 

 

2.1 Approach to Literature Review 

 

The previous chapter introduced the research questions, rationale and motivation 

underpinning this thesis. This chapter, alongside Chapter 3 (Practical and Policy Contexts in FE) 

and Chapter 4 (BourdieǳΩǎ ŎƻƴŎŜǇǘǳŀƭ ŦǊŀƳŜǿƻǊƪύΣ ŎƻƳǇǊƛǎŜ ǘƘŜ ǎǘǳŘȅΩǎ ƭƛǘŜǊŀǘure review. A 

systematic keyword search of the University of Brighton Online Library identified key journal 

articles from existing electronic databases (e.g. British Education Index, Emerald, ERIC, 

ScienceDirect). Google, Google Scholar and ResearchGate provided additional policy and FE-

specific literature. Searches were supplemented by government policy archives (e.g. YOUGOV, 

OFSTED), data from professional associations and teaching unions, and online news sites such 

as FE week, national newspapers and BBC news. Relevant schooling, higher education and 

international sources were also considered. Search outputs were recorded on excel 

spreadsheets using author, title, year, summary and starred for relevance out of 5. The 

literature review was conducted in four phases (see Fig. 2.1). 

 

Fig. 2.1: Literature Search Strategies 

Phase Aim Strategy 

1 Explore literature on 
sociology of professions  

Searches were refined by particular theories (e.g. Functionalism) and then 
subdivided for key authors in the field (e.g. Durkheim). Papers were further 
refined for critiques and commentaries on the work of these key authors. 

2 Explore FE literature on 
professionalism 

A review of the articles relateŘ ǘƻ ΨǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΩΣ ΨǇǊƻŦŜǎǎƛƻƴŀƭ ƛŘŜƴǘƛǘȅΩΣ 
ΨǇǊƻŦŜǎǎƛƻƴŀƭ ǇǊŀŎǘƛŎŜΩ ŀƴŘ ΨǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀǘǳǎΩ ƛƴ ǘƘŜ C9 ǎŜŎǘƻǊΣ ŦƛƭǘŜǊŜŘ ŦƻǊ 
ΨŦǳƭƭ ǘŜȄǘΩΣ ΨƧƻǳǊƴŀƭΩ ŀƴŘ ΨǇŜŜǊ ǊŜǾƛŜǿŜŘΩΣ ŀƴŘ ǘƘŜƴ by abstract and relevance, 
which yielded a final total of 226 articles. This was supplemented by Harper & 
WŜǇƘŎƻǘŜΩǎ όнл10ύ ΨǿŀƭƪǘƘǊƻǳƎƘΩ ǊŜǾƛŜǿ ƻf the key FE literature on 
professionalism. 

3 Research on 
professionalism scales 

YŜȅǿƻǊŘ ǎŜŀǊŎƘ ƻƴ ΨƳŜŀǎǳǊŜΩΣ ΨǎŎŀƭŜΩ ŀƴŘ ΨƛƴǾŜƴǘƻǊȅΩΣ ŎƻƳōined with 
ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ƻǊ ΨǇǊofessionalisƳΩΦ hƴƭȅ ǎŎŀles with multiple citations were 
considered, producing 29 articles for HŀƭƭΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎŎŀƭŜ όIt{ύΦ 

4 9ȄǇƭƻǊŜ .ƻǳǊŘƛŜǳΩǎ 
conceptual framework 

Initially narrowed down to .ƻǳǊŘƛŜǳΩs original works, and papers that cited 
him in respect of ΨǇǊofessionalisƳΩΣ ΨǇǊƻŦŜǎǎƛƻƴΩΣ ΨǇƻǿŜǊΩ ŀƴŘ ΨŜŘǳŎŀǘƛƻƴΩΦ ! 
review of abstracts gave a list of 467 relevant papers. Based on alignment 
with the research aims, 64 were chosen to analyse. 
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2.2 Introduction to Chapter 

 

This chapter is divided into three main sections. Section 2.3 explores definitions and 

contradictions associated with the concepts of profession, professionalism and 

professionalisation, as well as the related concepts of professional status and professionality. 

Section 2.4 examines the sociological literature on consensus and conflict approaches to the 

study of professions. While consensus theories show how professional taxonomies have been 

used to signal the exceptionality of professional work, conflict theories reframe professionalism 

as a strategy to increase occupational control, status and privileges. Section 2.5 considers 

recent contributions from institutional sociology, in which the ΨorganisationΩ is identified as a 

key site of enquiry in studies of professionalisation. The chapter concludes with a summary of 

the main themes of this review, revealing gaps in the literature and explaining how these are 

addressed by this thesis.  

 

2.3 Profession, Professionalism and Professionalisation 

 

Professionalism is a nebulous concept (Kolsaker, 2008). James & Biesta (2007) state it is 

complex, contradictory and elusive. Complex, because professionalism involves understanding 

the deeply embedded systems of beliefs, values and practices that workers use, embody and 

enact at work (Hodkinson et al, 2004). Contradictory, because Ψprofessional workΩ can be 

contrived in ways that challenge these belief systems (Shain, 1999), causing stress, conflict and 

dislocation (Gleeson & Shain, 1999). Elusive, because as Gleeson, Davies & Wheeler (2005) 

argue, professionalism is experiential and situated, and therefore a personal construction, 

making it difficult to articulate with precision. 

 
Much of the sociological literature on professionalism has been located within a study of 

professions, so this is the starting point for this chapter. This research has attempted to 

pinpoint the unique properties of professional work to explain why some occupations enjoy 

higher status than others (Evans, 2008). The search for these properties has preoccupied 

scholars for almost 100 years, an exercise that Johnson (1972) believes has been futile, and 

which Hughes (1958ύ ŘƛǎǇŀǊŀƎƛƴƎƭȅ ŎŀƭƭŜŘ ŀ ΨǾŀƴƛǘȅ ǇǊƻƧŜŎǘΩ ŦƻǊ ŎŜǊǘŀƛƴ ŜƭƛǘŜ ƻŎŎǳǇŀǘƛƻƴǎ ǎŜŜƪƛƴƎ 

superior status and rewards. This large body of work considers professionalism as a description 
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of work activities inside professions, though its usage in common parlance is arguably far more 

ubiquitous than this.  

 
 

2.3.1 PROFESSION  
 

ά¢ƘŜ ǘƛǘƭŜ ΨǇǊƻŦŜǎǎƛƻƴΩ ƛǎ ŀ ŎƭŀƛƳ ǘƻ social standing and recoƎƴƛǘƛƻƴΦέ ό9ƭƭiot, 1972, p5) 

 

! ŎƻƴŎŜǇǘ ƻŦ ΨǇǊƻŦŜǎǎƛƻƴΩ ŜȄǘŜƴŘs as far back as the Middle Ages where it was held synonymous 

with being a gentleman (Clough 1982). Its original meaning derived from the Latin profiteri to 

describe someone who ΨǇǊƻŦŜǎǎŜŘΩ ǊŜƭƛgious vows (Hughes, 1958). Today, Bilton et al (2002) 

suggests that income, respectability and prestige are characteristics that most people use to 

differentiate professions from non-professions:  

 

Income test: ŀ ΨǇǊƻŦŜǎǎƛƻƴΩ ƛǎ Ǉŀƛd work, in contrast to the amateur or hobbyist, though this is 

insufficient, since proǎǘƛǘǳǘƛƻƴ ŀǎ ǘƘŜ ΨƻƭŘŜǎǘ ǇǊƻŦŜǎǎƛƻƴΩ would be eligible;  

 

Respectability test: professions adhere to high standards of morality, conduct and 

performance, though many paid, respectable occupations (e.g. learning support worker) are 

not professions;  

 

Prestige test: ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǇǳōƭƛŎΩǎ ŘŜŦŜǊence to occupations thought to be complex and 

highly educated.   

 

!ƭƻƴŜΣ ƴƻƴŜ ƻŦ ǘƘŜǎŜ Ψƭŀȅ-ǘŜǎǘǎΩ ŀǇǇŜŀǊ ǎǳŦŦƛŎƛŜƴǘ ǘƻ ŘƛǎǘƛƴƎǳƛǎƘ Ǉrofessions from non-

professions, though collectively, Bilton suggests they are a useful heuristic. Arguably, it is the 

prestige test, with its connotations of status and public trust (Hoyle, 2001), that has provided 

some significant insights into the attributes people associate with professions. 

 

Studies of prestige indicate that income, education and societal value are key determinants of 

ŀƴ ƻŎŎǳǇŀǘƛƻƴΩǎ ǇŜǊŎŜived position in an occupational hierarchy (Duncan, 1961; Marsh, 1971; 

Penn, 1975; Chartrand et al, 1987). Penn (1975) defines prestige here as άƴƻǘƛƻƴǎ ƻŦ ŜǎǘŜŜƳΣ 

honour, reputation, eminence, renown, admiration and acclŀƳŀǘƛƻƴέ όǇороύΣ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ 

variously referred to as a measure of value, standing or desirability of an occupation (Villemez, 
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1977). Many of these studies, drawing on a structuralist tradition (e.g. Kerr et al, 1960) 

generally concur with Chartrand et ŀƭΩǎ όмфутύ ŀǎǎŜǎǎƳŜƴǘ ǿƘŜƴ ǘƘŜȅ ŀǎsert: 

 

άtǊŜǎǘƛƎŜ Řŀǘŀ ƘŀǾŜ ȅƛŜƭŘŜŘ ǳƴƛŦƻǊƳ ǊŜǎǳƭǘǎ ōƻǘƘ ǿƛǘƘƛƴ ŀƴŘ ŀŎǊƻǎǎ ǎǘǳŘƛŜǎ ŜƳǇƭƻȅƛƴƎ ǎǘǳŘŜƴt and 

national samples, various occupational sets, and differing operational definitioƴǎ ƻŦ ǇǊŜǎǘƛƎŜΦέ 

(Chartrand et al, 1987, p16). 

 

Whilst Marsh (1971) may have been premature in announcing that occupational prestige was 

άƻƴŜ ƻŦ ǘƘŜ ƎǊŜŀǘ ŜƳǇƛǊƛŎŀƭ ƛƴǾŀǊƛants in ǎƻŎƛƻƭƻƎȅέ όǇнмп), his work raises questions about the 

importance of social structure as an influencing variable on ΨǇǊŜǎǘƛƎŜΩ ƧǳŘƎŜƳŜƴǘǎΦ Lƴ ǘƘŜƛǊ ƻwn 

review of six nations including the US, UK and former Soviet Union, Inkeles & Rossie (1956) 

concluded that consistencies in judgements of occupational prestige reflected: 

 

άΧŎǊƻǎǎ-national similarities in social structure which arise from the industrial system and from other 

common structural features.έ όǇоофύΦ 

 

Though Penn (1975) conceded with Kerr et al (1960) that prevailing patterns of social 

stratification and social change exerted similar effects on industrialising nations, his own 

analysis of socialist Czechoslovakia and Poland suggested that differences in ǊŜǎǇƻƴŘŜƴǘǎΩ 

prestige judgements were influenced by cultural and political norms. In particular, 

ǊŜǎǇƻƴŘŜƴǘǎΩ Ƙƻǎǘƛƭƛǘȅ ǘƻ capitalism was used to explain their low prestige rankings for 

economic ŀƴŘ ǇƻƭƛǘƛŎŀƭ ǊƻƭŜǎΦ tŜƴƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƛǎ ǳǎŜŦǳƭΣ ǎƛƴŎŜ ƘŜ shows that prevailing 

value-systems determine what symbols of prestige society is expected to covet. So, for 

example: 

 

ά²Ŝŀlth and power, for instance, only become meaningful symbols of worthiness and, therefore, 

legitimate grounds for the general allocatƛƻƴ ƻŦ ǇǊŜǎǘƛƎŜΧǿƘŜƴ ǘƘŜ ŘƻƳƛƴŀƴǘ Ǿŀƭǳe system selects 

such criteria as acceǇǘŀōƭŜΦέ (Penn, 1975, p353). 

 

In this respect, heuristics such as Bilton et al (2002) can come across as static and susceptible to 

the charge of cultural relativity. To take one historical example, in the seventeenth century, 

ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ǿitchfinders were well paid individuals, who were schooled in demonological 

ǎǘǳŘƛŜǎ ŀƴŘ ΨƳŜǘƘƻŘǎ ƻŦ ǘǊƛŀƭΩ ŀƴŘ ŎƻƳƳƛǎǎƛƻned by local mŀƎƛǎǘǊŀǘŜǎ ŀǎ ΨŜȄǇŜǊǘ ǿƛǘƴŜǎǎŜǎΩ ǘƻ 



Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

30 
 

interrogate accused witches. For a few years, these were positions of power and prestige, 

licensed by a religious ideology that legitimised their activities and beliefs (Maxwell-Stuart, 

нллоύΦ Lƴ ǘƻŘŀȅΩǎ Ƴƻdern world, the notion of a professional witchfinder would incur 

scepticism, disbelief and ridicule.  

 

The problem is that measures of prestige and respectability rely on human judgement and 

occupational familiarity. When this happens, they are susceptible to public stereotyping. 

Instead, it may be more useful to see these variables as criteria people use to compare 

occupations since the concepts of status and prestige lose their meaning in the absence of 

dƛŦŦŜǊŜƴŎŜΦ 5ŜŦƛƴƛǘƛƻƴǎ ŜƳǇƘŀǎƛǎƛƴƎ ǘƘŜ ǘƘŜƳŜǎ ƻŦ ΨǾƻŎŀǘƛƻƴΩ ŀƴŘ Ψpublic serviŎŜΩ ƘŀǾŜ ŜƴŀōƭŜŘ 

professions to accentuate their exceptionality (Saks, 1995). However, these properties have also 

been contested (Johnson, 1972; Klegon, 1978; Roth, 1974). In the absence of theoretical 

consensus, Friedson (1994, p169) concluded that: 

 

άƳǳŎh of the debate about professionalism is clouded by unstated assumptions and inconsistent and 

incomplete usagesέΦ 

 
 

2.3.2 PROFESSIONALISM 

 

Whilst a profession may be defined as a category of occupation, and a professional someone 

who belongs to a profession, definitions of professionalism have proved more elusive (Cutliffe 

& Wieck, 2008). Many qualities have been singled out for attention over the last few decades, 

though not everyone agrees this has been worthwhile (see Johnson, 1972; Klegon, 1978). Evans 

(2008, p25) argues that professionalism άseems generally to be seen as the identification and 

expression of what is required and expected of ƳŜƳōŜǊǎ ƻŦ ŀ ǇǊƻŦŜǎǎƛƻƴΦέ LŦ ǿe follow 9ǾŀƴǎΩǎ 

logic that professionalism is what professions do, then whatever non-professions (including 

ΨŀǎǇƛǊƛƴƎ ǇǊƻŦŜǎǎƛƻƴǎΩύ ŀǊŜ ŘƻƛƴƎΣ ƛǘ Ŏŀƴƴƻǘ be said to be professionalism. Yet, this is not how 

Hoyle understood the term in 1975 when he defined professionalism as: 

 

άΧ ǘƘƻǎŜ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ǊƘŜǘƻǊƛŎǎ ŜƳǇƭƻȅŜŘ ōȅ ƳŜƳōŜǊs of an occupation in seeking to improve 

status, salary and conditions.έ όIƻȅƭŜΣ 1975, p. 315). 
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Hoyle suggests that any occupation, not just professions, may use professionalism to strengthen 

their claim for higher wages and status. This contrasts with the taxonomic tradition which 

defines professionalism as a superior form of occupational activity, variously equated with 

altruistic endeavour (Marshall, 1950), commitment (Hall, 1968), judgement (Coles, 2002), 

abstraction (Abbott, 1988), client sensitivity (Kuczewski, 2001), dealing with risk (Evetts, 2011) 

and even a standard of dress (Beaton, 2010). These are claims of exceptionality which celebrate 

the uniqueness of professional work (Davis & Moore, 1949). Some writers have attempted to 

sketch a professional disposition, for example, Carr (2000) proposed it as an ethical way of 

thinking and behaving (see Section 2.4.2 Consensus Approaches).   

 

Critical scholars such as Johnson (1972) did much to repudiate this tradition and objected to 

ǇǊƻŦŜǎǎƛƻƴǎΩ ŎƭŀƛƳǎ for exceptionality. Instead, professionalism was associated with self-interest 

(Parkin, 1979), labour market control (Larson, 1977) and ideological manipulation (Roth, 1974). 

This strain of scholarship presents professions as competitive agents whose primary aim is to 

exploit existing systems of power and resources to sustain their position and status (see Section 

2.4.3 Conflict Approaches).  

 

Some writers have argued for a socio-cultural appreciation of professionalism (Popkewitz, 

1993). On this point, Christman (1987) states:  

 
άbƻ ǇǊƻŦŜǎǎƛƻƴŀƭ ǊƻƭŜ ŜȄƛǎǘǎ ƛƴ ŀ ǾŀŎǳǳƳ ƻǊ ƎǊƻǿǎ ƛƴ ƛǎƻƭŀtion. Instead, roles develop to meet the 

ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ƻǘƘŜǊǎέ όƛƴ /ǳǘliffe & Wieck, 2008, p500) 

 

As expectations evolve, Christman believes that professionalism may be re-negotiated and re-

ŘŜŦƛƴŜŘΦ ¢Ƙƛǎ ƭŀŎƪ ƻŦ ΨŎƻƴŎŜǇǘǳŀƭ ŦƛȄŜŘƴŜǎǎΩ ƛǎ ƻŦǘŜƴ ǇƻǊǘǊŀȅŜŘ as a weakness in the research 

(McCulloch, Helsby & Knight, 2000); at the same time, it seems implausible that a conception of 

professionalism can be successfully advanced without a consideration of the social conditions in 

which it is perceived, expressed and understood. If rigorous operationalisation was the key 

benchmark of sociological endeavour, then our insights on class, power, criminality and mental 

illness would be impoverished and that is far from the case. Precision is intellectual work, but it 

should not be an obstacle to generating new insights or influencing public debate. 
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2.3.3 PROFESSIONALISATION: THE PROCESS OF CLAIM-MAKING 
 

The term ΨǇǊƻŦŜǎǎƛƻƴŀƭƛǎŀǘƛƻƴΩ describes the process by which occupations seek formal 

recognition from the state (Wilensky, 1964). The implied promise of greater autonomy, prestige 

and rewards (both monetary and honorary) in exchange for work carried out expertly and in 

the public interest suggests profeǎǎƛƻƴŀƭƛǎŀǘƛƻƴ ƛǎ ŀƴ ΨŀǘǘǊŀŎǘƛǾŜΩ ƻŎŎǳǇŀǘƛƻƴŀƭ ǇǊƻƧŜŎǘ ό9ǾŜǘǘǎΣ 

2003). Recognition (i.e. the statutory definition and protection of work) is ǘƘŜ ΨŜƴŘ ǎǘŀǘŜΩ ƻŦ ǘƘƛǎ 

project, with progress dependent on a series of conditions (or stages) being met. In the USA, 

these were defined as the emergence of a full-time occupation, the establishment of university-

led training schools, followed by a professional association, legislation and the development of 

ŀ ŎƻŘŜ ƻŦ ŜǘƘƛŎǎΦ ! ΨŦǳƭƭΩ ǇǊƻŦŜǎǎƛƻƴΣ Ŏƻƴtends Wilensky, is one where all stages have been 

accomplished.  

 

Medicine and law are often cited as meeting these requirements. However, Johnson (1972) 

argues this is not a remarkable finding, given the template for professions has traditionally 

drawn on the attributes of medical and legal occupations. Unfortunately, the same accusations 

of cultural relativity (e.g. Goode, 1969) and Anglo-centric bias (Johnson, 1972) are never far 

from WileƴǎƪȅΩǎ Ƴodel, which is not the same thing as suggesting it offers no value. Ritzer & 

Walczak (1986) assert that a profession is recognizable only when it has demonstrated the 

power to transform itself and can convince significant others that it has the virtues and qualities 

deserving of public recognition. This is aligned witƘ YǊŜƧǎƭŜǊΩǎ ό2005) depiction of 

ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭƛȊŀǘƛƻƴ ŀǎ ŀ άŎǳƭǘǳǊŀƭ ŀƴŘ ǇƻƭƛǘƛŎal sǘǊǳƎƎƭŜέ (p335). The issue of 

power is central to these propositions, because professionalism is less about discovering 

universalistic properties and more about the projection of a consistent, persuasive image of 

what the profession does and is about. 

 

What is maǊƪŜǘŜŘ ŀǎ ΨǇǊƻŦŜǎǎƛƻƴŀƭ ŎƭŀƛƳǎΩ Ƴŀȅ ǘƘŜǊŜŦƻǊŜ ōŜ ŀ crucial part in our understanding 

of professionalism. This raises other important questions: What happens when occupations are 

ǊŜŎƻƎƴƛǎŜŘΚ ²Ƙƻ ǊŜŎƻƎƴƛǎŜǎΚ ²Ƙŀǘ ƛǎ ǘƘŜ ŀǳǘƘƻǊƛǘȅ ƻŦ ǘƘƻǎŜ ǿƘƻ ΨǊŜŎƻƎƴƛǎŜΩ? And what are 

they recognising? Dingwall (1976) contends that the process of recognition asks how 

ƻŎŎǳǇŀǘƛƻƴǎ άǎŜŜƪ ǘƻ ŜǎǘŀōƭƛǎƘ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ΨǇǊƻŦŜǎǎƛƻƴǎΩ ǘƘǊƻǳƎƘ ŎŜǊǘŀƛƴ ƪƛƴŘǎ ƻŦ ŀǇǇŜŀƭǎέ 

όǇоптύΦ ¢ƘŜǎŜ ŀǇǇŜŀƭǎ ŀǊŜ άǇǳǊǇƻǎƛǾŜ ŎƻǳƴǘŜǊǎ ƛƴ ŀ ǇǊƻŎŜǎǎ of self-aǎǎŜǊǘƛƻƴέ ό²ƛƭŘƛƴƎΣ 1982, 

p3) used to signal exceptionality. As professions comprise individuals, this thesis asks whether 
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professionalism in the workplace can also be understood as a claim for recognition. As most 

studies focus on the macro-world of professions, this thesis fills a gap in the literature by 

shining a light on the processes by which individuals make professional claims.   

 
 

2.3.4 PROFESSIONAL STATUS 
 

The ǎǘŀǘǳǎ ƻŦ ΨǇǊƻŦŜǎǎƛƻƴΩ ƛǎ ŎƻƴǎƛǎǘŜƴǘƭȅ ƭƛƴƪŜŘ ǿƛǘƘ ǘƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ ƛƴŎƻƳŜΣ prestige, 

recognition and position (Cutliffe & Wieck, 2008). Physicians are notable successes, social work 

has arguably been less successful, teaching has been stuck with the label of semi-profession 

(Etzioni, 1969). As long ago as 1956, Lieberman wrote: 

 

ά¢ƘŜǊŜ are few things as important to a person as the status of his ocŎǳǇŀǘƛƻƴέ ό[ƛŜōŜǊƳŀƴΣ 

1956, p453).  

 

Status sometimes refers to a role or a category, but is often synonymous with social position 

(Bourdieu, 1984). It is positively linked to recognition, pride and achievement, but also 

associated with social climbing and pretentiousness. Lieberman (1956) argues that status 

attributions are derived from actual differences in social position, such that: 

 

 ά.ŜƛƴƎ ŀ ŘƻŎǘƻǊ ŎŀǊǊƛŜǎ ŀ ƘƛƎƘŜǊ ǎǘŀǘǳǎ ǘƘŀƴ ōŜƛƴƎ ŀ Řƛǘch-digger; being wealthy carries a higher 

status than being poorέ ό[ƛŜōŜǊƳŀƴΣ мфрсΣ Ǉп52). 

 

At the heart of professionalisation is the political projeŎǘ ƻŦ ǊŀƛǎƛƴƎ ŀƴ ƻŎŎǳǇŀǘƛƻƴΩǎ status. 

Professionalism refers to the strategies and paraphernalia that an occupation uses to augment 

professionalisation (Krejsler, 2005). Yet, rarely is professional status the central object of study 

ƛƴ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴǎΩ ƭƛǘerature. On the occasions it has entered the frame of public policy work, 

its use has been infrequent and mostly inconsistent. In ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ²ƘƛǘŜ ǇŀǇŜǊΣ The 

Importance of Teaching, published in 2010, raising the status of the (school)teaching profession 

is a stated policy objective, enabled by three specific strategies:  

 

ǒ reducing bureaucracy and giving teachers and school leaders more freedom to use their professional 

judgement. 

ǒ encouraging more new teachers into priority subjects using training bursaries of up to £25,000; and 

ǒ tax-free scholarships worth £25,000 in maths, chemistry, physics and computing. 

(Department for Education, website, accessed 16.12.2016). 
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Of interest, two of these recommendations are financial, though professions (and especially 

public welfare professions like teaching) are often framed as altruistic (Saks, 1995). To 

understand why these recommendations are presented is to identify who the audience is. From 

the document, it becomŜǎ ŀǇǇŀǊŜƴǘ ǘƘŀǘ ǘƘŜ ŎǳǊǊŜƴǘ ΨǘŜŀŎƘƛƴƎ ǇǊƻŦŜǎǎƛƻƴΩ ƛǎ ƴƻǘ ǘƘŜ Ƴŀƛƴ 

target at all. On page twenty, the paper declares: 

 

ά²Ŝ ǿŀƴǘ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ quality of teachers and ǘŜŀŎƘƛƴƎΣ ŀƴŘ ǘƻ ǊŀƛǎŜ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴΩs 

status. Part of the solution will be to recruit more of the most talented people to the profession. Top-

performing countries consistently recruit their teachers from the top third of graduatesΧέ όDfE, 2010, 

p20; my italics). 

 

In other words, status is about changing the profile of the occupation. Intimated here is a view 

that the current workforce is not at the requirŜŘ ΨǉǳŀƭƛǘȅΩΦ The message is therefore aimed at 

those who have not yet entered the occupation. It is aƭǎƻ ŎƭŜŀǊ ǘƘŀǘ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǘŀǊƎŜǘ are 

graduates from the prestigious Russell Group universities: 

 

άΧǿƘƛƭŜ ǎƻƳŜ ŎƻǳƴǘǊƛŜǎ draw their teachers exclusively from the top tier of graduates, only two per 

cent of graduates obtaining first class honours degrees from Russell Group universities go on to train 

to become teachers within sƛȄ ƳƻƴǘƘǎ ƻŦ ƎǊŀŘǳŀǘƛƴƎ ŦǊƻƳ ǳƴƛǾŜǊǎƛǘȅΦέ όDfE, 2010, p19). 

 

Hargreaves (2010) suggests this policy was designed to emulate the high entry qualifications of 

Finland, Thailand and Singapore, where teaching is high status. However, in all three countries, 

teacher certification is an important aspect of this status. What is not clear ƛƴ ǘƘŜ 5Ŧ9Ωǎ ²ƘƛǘŜ 

paper is whether teaching is seen as an occupational skill at all. If a degree at a prestigious 

university is sufficient for entry and improved status, the implication is that there is little point 

investing in the current workforce. One ƳƛƎƘǘ ŀǊƎǳŜ ǘƘŀǘ ǘƘŜ 5Ŧ9Ωǎ όнлмнύ ŀƴƴƻǳƴŎŜƳŜƴǘ ǘƻ 

allow academies to hire non-certified teachers, desŎǊƛōƛƴƎ ǘƘƛǎ ŀǎ ŀƴ ΨŀŘǾŀƴǘŀƎŜΩ ŜƴƧƻȅŜŘ by 

independent schools, offers confirmation that certification is not valued in schools nor seen as a 

priority for improved status, despite historical commentators (e.g. Cotgrove, 1958; Chitty, 2004; 

Tropp, 1957) noting that statutory training significantly advanced the status of schoolteaching 

in the 20th century.  
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[ƛƴƎŦƛŜƭŘΩǎ ŘŜŎƛǎƛƻƴ ǘƻ deregulate teacher training in FE in 2012, alongside FEs continuing lack of 

occupational entry requirements, iƴŘƛŎŀǘŜǎ ǘƘŀǘ ΨƎǊŀŘǳŀǘŜƴŜǎǎΩ and certification are not 

commodities valued for FE work either. In the White Paper Raising Skills, Improving Life Chances 

(2006), Tony Blair argued that professional status should be tied to improved performance. 

However, eight years later, the workforce report into Further Education published by the 

former Business Skills & Innovation DŜǇŀǊǘƳŜƴǘ όнлмпύ ŀƴŘ ǘƘŜ ƭŀǘŜǊ ΨReport of the Independent 

Panel on Technicŀƭ 9ŘǳŎŀǘƛƻƴΩ (2016) written ōȅ [ƻǊŘ {ŀƛƴǎōǳǊȅ ŘƛŘ ƴƻǘ ƳŜƴǘƛƻƴ ΨǎtatuǎΩ ŀǘ ŀƭƭΣ 

suggestinƎ ƛǘ ƴƻ ƭƻƴƎŜǊ ƻŎŎǳǇƛŜŘ ƳƛƴƛǎǘŜǊǎΩ ŀǘǘŜƴǘƛƻƴ ƻǊ ǇǊƛorities, nor was considered a 

workforce need.  

 

Few studies have exclusively studied teacher status. The work of Hargreaves and colleagues 

(see Hargreaves, 2010; Hargreaves et al, 2007; 2006) and Hall & Langton (2006), both 

conducted with schoolteachers, are notable exceptions. In Hargreaves et al (2007), the status of 

teachers was likened to social workers. About half considered teaching to be a desirable career, 

with pay a significant factor in this. Teachers gained status from feeling trusted and 

appreciated, though this was significantly less likely when a school was classified as under-

performing. Lastly, the authors found that negative media portrayals were linked to lower 

teacher ratings of their status.   

 

Hall & Langton (2006), in the New Zealand context, identified three main drivers of teacher 

status: power, money and fame, with expertise and impact on students acting as secondary 

influences. The authors concluded that unless expertise and student-centredness led to higher 

wages, renown or greater control over work, teacher status would not improve. Whilst teachers 

believed their work was honourable and socially significant, focus groups granted them less 

respect than doctors and lawyers based on income and reputation. 

 

tŜǊƘŀǇǎ ƛǘ ƛǎƴΩǘ ǎǳǊǇǊƛǎƛƴƎ, therefore, that Lingfield (2012a, 2012b) queried the professional 

status of FE teachers, and that Hutchinson et al (2014) stated that this lacƪ ƻŦ ǎǘŀǘǳǎ ƛǎ άŎŀǳǎƛƴƎ 

difficulty attracting younger staff into teaching and lack of suitably qualified applicaƴǘǎέ όǇмнύΦ 

Low status and turnover have been highlighted by Robson (1998; 2007) and Taubman (2015) 

and this remains an ongoing problem for the sector όhΩ[ŜŀǊȅΣ нлнлύ.  
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2.3.5 PROFESSIONALITY 
 

The distinction between professionalism and professionality was originally made by Hoyle 

(1975) who ƭƛƴƪŜŘ ǘƘŜ ŦƻǊƳŜǊ ǘƻ ǘŜŀŎƘŜǊǎΩ ŎƻƭƭŜŎǘƛǾe public status and the latter to their 

άƪƴƻǿƭŜŘƎŜΣ ǎƪƛƭƭǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǘƘŀǘ ǘŜŀŎƘŜǊǎ ǳǎŜ ƛƴ ǘƘŜƛǊ ǿƻǊƪέ (Evans, 2008, p26). Building 

on Hoyle, Evans described professionalism in terms of common occupational characteristics and 

a focus on the professional community, while professionality referred to an ƛƴŘƛǾƛŘǳŀƭΩǎ 

professionalism, and more specifically, their beliefs, behaviours and practices. 

 

άΦΦΦǘƘŜ ōŀǎƛŎ ŎƻƳǇƻƴŜƴǘǎ ŀƴŘ Ŏƻnstituent elements are essentially singular, since they reflect the 

individuality representing the individuals who are the constituency of the profession 

delineated...The singular unit of professionalism - and one of its key constituent elements - is, I 

suggest, professioƴŀƭƛǘȅέ ό9ǾŀƴǎΣ 2008, p6). 

 

Hoyle distinguished between restricted and extended modes of professionality. Restricted 

professionality reflected an intuitive, practice-based approach to work guided by narrow rules-

of-thumb and tradition. Extended professionality referred to research-informed practices and 

engagement in theorising, reflection and professional learning. Hoyle envisaged these 

orientations on a restricted-extended continuum, though in ǊŜŀƭƛǘȅΣ ƘŜ ŎƻƴŎŜŘŜŘ ǘƘŀǘ ǘŜŀŎƘŜǊǎΩ 

practices were likely to be a hybrid of both orientations (Evans, 2008). 

 

This work informŜŘ 9ǾŀƴǎΩǎ όнллуύ ŘƛǎǘƛƴŎǘƛƻƴǎ ōŜǘǿŜen demanded (e.g. policy 

recommendations), prescribed (e. imposed external standards) and enacted professionalism 

(individual professionality). Evans further suggested that notions of professionality were likely 

to be shaped by prevailing political, cultural and occupational expectations, and were the 

product of a dynamic interplay between individual agency and environmental structures. This 

model was seen as an advance on previous conceptualisations because it emphasised the day-

to-day practices and decisions of individual practitioners, moving the debate away from 

structural explanations that portrayed practitioners as ǇƻƭƛǘƛŎŀƭ ƻōƧŜŎǘǎ ŀƴŘ ΨǇƻƭƛŎȅ ǾƛŎǘƛƳǎΩΦ  

 

Further work on professionality (e.g. Horn, 2016) suggested professional practice was a situated 

activity, demanding judgement, dialogue, sensitivity and ethicality. These are issues of 

normative validity at odds with the technical discourse embodied in ΨŜȄŎŜƭƭŜƴŎŜΩ Ƴodels and 
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evidence-based pedagogies (Biesta, 2007; 2010). This tension, between technicist (objective) 

and moralist (subjective) perspectives comprising teacher work (Carr, 2000), illustrates the 

contradictory nature of professional responsibility; on the one hand, someone who offers 

impartial advice based on established expertise and independent judgement, and on the other, 

someone required to be attentive to clients, immersed in their specific needs, and invested in 

their individual success. Arguably, these are tensions not just of professionality but of 

professionalism in general.  

 
2.3.6 SUMMARY 
 

Two different focuses have emerged from the debate so far. First, a macro focus whose 

ǳƴƛǘ ƻŦ ŀƴŀƭȅǎƛǎ ƛǎ ǘƘŜ ΨǇǊƻŦŜǎǎƛƻƴΩΣ ǿƘƛŎƘ ŎƻƴǎƛŘŜǊǎ issues of professionalisation as the 

means of improving an occupationΩǎ ŎƻƭƭŜŎǘƛǾŜ ǎǘŀǘǳǎΦ ¢Ƙƛǎ Ƙŀǎ ōŜŜƴ ƭƛƪŜƴŜŘ ǘƻ a political 

or sociological project that occupations engage in, whose outcome is both uncertain and 

contested (Englund, 1996). Second, a micro focus on individual competence and action, 

which Evans (2008) calls professionality, which is ŘŜǎŎǊƛōŜŘ ŀǎ ǘƘŜ άƛƴǎǘŀƴǘƛŀǘƛƻƴέ ƻŦ 

occupational professionalism at the singular level, whose focus is on improved 

performance (Frelin, 2013). Frelin augments the debate by considering practice as a social 

outcome of dialogic engagement, and it is dialogue, she maintains, that underpins 

professional commitment, harnessed from the cognitive and emotional profits (e.g. 

intelligence, respect, support, etc) that social interactions facilitate, from which durable 

relations of trust and belonging are formed. These durable ties, she argues, are what 

crystallises and sustains the formation of professional communities. Consequently, a focus 

on practice arguably provides the theoretical glue to connect macro with micro analyses in 

ways that can explain the emergence of valued (professional) activities and the 

mobilisation of common occupational interests.  

 

2.4 The Sociology of the Professions 
 

2.4.1 INTRODUCTION 
 

Arguably, few groups have been studied by sociologists with such intensity as the professions. 

hƴŎŜ ǘƘŜ άprima donnaέ ƻŦ ǎƻŎiological scholarship (Perrow, 1972), the sociology of professions 
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has now largely disappeared from academic journals and scholarly discourse (Saks, 2016). 

According to Gorman & Sandefur (2011, p1): 

 

άǘƘŜ ǎǘǳŘȅ of the professions is associated in many reseŀǊŎƘŜǊǎΩ ƳƛƴŘǎ ǿƛǘƘ ŀ ƭƛƳƛǘŜŘ ƴǳƳōŜǊ ƻŦ 

traditional occupations and with outdated thŜƻǊŜǘƛŎŀƭ ŦǊŀƳŜǿƻǊƪǎ ǘƘŀǘ ƴƻ ƭƻƴƎŜǊ ƘƻƭŘ ƳǳŎƘ ŀǇǇŜŀƭΦέ  

 

Whilst its decline may be exaggerated (MacDonald, 1995), there remains a malaise in 

professions scholarship (Saks, нлмнύΦ ¢ƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ŦƻŎǳǎ ƻƴ ǘƘŜ ΨǇǊƻŦŜǎǎƛƻƴǎΩ ǊŀǘƘŜǊ ǘƘŀn 

ΨǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΩ ƛƴ ǘhe literature reflects a long-standing bias of privileging the macro narrative 

over meso (institutional) and micro perspectives in sociological enquiry. As Abbott (1988) 

states: 

 

άaƻǎǘ ǘŀƭƪ ƭŜǎǎ ŀōƻǳǘ ǿƘŀǘ ǇǊƻŦŜǎǎƛƻƴǎ Řƻ ǘƘŀƴ ŀōƻǳǘ how they are organised tƻ Řƻ ƛǘέΦ  

 

Macro-perspectives such as Functionalism and Marxism confirmed that occupational structures 

influenced the work of professions. Torres (1991) defines structures as the institutional 

characteristics, social patterns, functions, rules and demographics that professions comprise. 

Richard Tawney, in the Acquisitive Society (1921, p88) argued that a profession was not simply a 

collection of individuals doing the same work but an organised group whose work was carried 

ƻǳǘ άƛƴ ŀŎcordŀƴŎŜ ǿƛǘƘ ǊǳƭŜǎέ ǘƻ control the high standard of work.  

 

Fournier (1999) points to the structural changes in professional work that took place in the 

post-war period resulting from changing social mobility patterns, new technologies and 

internationalisation, and argued these imposed new ways of specifying and controlling work. 

The emergence of large professional service firms in the 20th century increasingly exerted 

pressures on professional priorities, creating opportunities for goal conflict and value 

misalignment (Flood, 2011). It is no surprise, therefore, that studies of professional identities 

and worker resistance came to the forefront of sociological enquiry in the 1960s and 1970s, 

recognising that professionalism was lived, enacted and often imposed (Fournier, 1999). 

 

A study of professionalism therefore reflects both these traditions; an examination of 

occupational structures and a consideration of individual agency. These issues and their 

influence on our understanding of professionalism are variously suggested and explored 
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under two main headings in this chapter: those of consensus theorists, which focus on the 

attributes, roles and functions of professions, including the work of Durkheim and 

Parsons; and those of conflict theorists, who explore relationships of power and 

legitimacy, drawing variously from Marx, Weber and symbolic interactionism. In 

concluding this chapter, what is suggested ƛǎ ŀ ΨƳƛŘŘƭŜ ƎǊƻǳƴŘΩ ǿƘƛŎƘ ŎƻƴǎƛŘŜǊǎ Ƙƻǿ 

professionalism emerges in contested institutional spaces, a perspective that is examined 

in the work of institutional sociology. 

 
 

2.4.2 CONSENSUS APPROACHES 

 

Consensus perspectives ƻƴ ǘƘŜ ΨǇǊƻŦŜǎǎƛƻƴǎΩ ŀǎǎŜǊǘ ǘƘŀt:  

 

άΧǇǊƻŦŜǎǎƛƻƴǎ ŀǊŜ ŀ special category of occupations which possess unique attributes that distinguish 

them from other non-profŜǎǎƛƻƴŀƭ ƻŎŎǳǇŀǘƛƻƴǎέ ό.ǊƻŀŘōŜƴǘΣ 5ƛŜǘǊƛŎƘ ϧ wƻōŜǊǘǎΣ нллрΣ Ǉн1, my 

italics) 

 

The accounts are drawn from trait and functionalƛǎǘ ǘǊŀŘƛǘƛƻƴǎ ŀƴŘ ŀǊŜ ΨŜǎǎŜƴǘƛŀƭƛǎǘΩ ƛƴ ŦƻŎǳǎΦ 

Trait ŀǇǇǊƻŀŎƘŜǎ ŀǘǘŜƳǇǘ ǘƻ ǇƛƴǇƻƛƴǘ ǘƘŜ ΨŜǎǎŜƴǘƛŀƭΩ ǘǊŀƛǘs that separate professions from non-

professions (Johnson, 1972) whereas functionalist approacheǎ ǇǊƻƳƻǘŜ ǘƘŜ ΨŜǎǎŜƴǘƛŀƭΩ 

functional role that professions play in mobilising change and protecting societal norms and 

values (Klegon, 1978). Trait theories dominated sociological thinking from the 1930s until the 

1960s and were focused on answering WilensƪȅΩǎ όмфспύ ǇƛǾƻǘŀƭ ǉǳŜstion: 

 

ά²Ƙŀǘ ŀǊŜ ǘƘŜ ŘƛŦŦŜǊŜƴŎes between doctors and carpenters, lawyers and autoworkers, that make us 

speak of one as professional and deny the label to the otƘŜǊΚέ ό²ƛƭŜƴǎƪȅΣ мфспΣ Ǉмоуύ 

 

The scholarship tends to coalesce around four defining attributes: technical expertise, a service 

ethic, a high level of autonomy and an organised community (Wilensky, 1964; Wilensky & 

LeBeaux, 1965; Greenwood, 1957). These are by no means universal or uncontested, and over 

the years various extensions have been proposed. The early work of Abraham Flexner (1915) 

suggested professionals were engaged in an intellectual exercise, were learned and altruistic. In 

the highly influential Attributes of Professions, Greenwood (1957) claimed that professions 

possessed (1) systematic theory, (2) authority, (3) community sanction, (4) ethical codes, and 
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(5) a professional culture. Even here, Greenwood signals that the difference between 

ΨǇǊƻŦŜǎǎƛƻƴǎΩ ŀƴŘ Ψƴƻƴ-ǇǊƻŦŜǎǎƛƻƴǎΩ ƛǎ ƻƴŜ ƻŦ ŘŜƎǊŜŜΣ ƴƻǘ ƻŦ ŜǎǎŜnce, stating that:  

 

άΧǘƘŜ ǘǊǳŜ Řifference between a professional and a nonprofessional occupation is not a qualitative 

ōǳǘ ŀ ǉǳŀƴǘƛǘŀǘƛǾŜ ƻƴŜΧǘƘŜǎŜ ŀǘǘǊƛōǳǘŜǎ ŀǊŜ ƴƻǘ ǘƘe exclusive monopoly of the professions; 

nonprofessional occupations also possess them, but to a ƭŜǎǎŜǊ ŘŜƎǊŜŜέ όDǊŜŜƴǿood, 1957, p46). 

 

Similarly, BaǊōŜǊ όмфсоύ ŀƴŘ IŀƭƭΩǎ όмфсуύ ǿƻǊƪ ƻƴ ǇǊƻŦŜǎǎƛƻƴŀƭ ōŜƘaviours and attitudes 

suggests that occupations and ΨǇǊƻŦŜǎǎƛƻƴǎΩ ŘƛŦŦŜǊŜŘ ƻnly by degree (of adoption). Hall 

developed a professional model comprising autonomy, community, sense of calling, public 

service and self-regulation, which he claimed as the five essential professional attitudes, which 

could be measured and used to indicate the degree to which an occupation was 

professionalised. These attitudes, he maintained emerged and were sustained in occupations 

that had developed, or at least made progress towards, the structural features identified in 

Greenwood (1957). 

 

aƛƭƭŜǊǎƻƴΩǎ όмфспύ ΨƳŜǘŀ-ǊŜǾƛŜǿΩ ƻŦ ǘǿŜƴǘȅ-one authors synthesised six essential structural 

features: (1) a skill based on theoretical knowledge, (2) a period of training, (3) competency 

certified by examination, (4) a code of conduct, (5) a public orientation, and (6) an organised 

ōƻŘȅ ƻŦ ƳŜƳōŜǊǎΦ aƛƭƭŜǊǎƻƴΩǎ ǿƻǊƪ ƛǎ ŀ ŎǳǊƛƻǳǎ landmark since it is widely invoked in support of 

trait approaches, though Millerson himself rejected the concept of a ΨuniversalΩ model. 

Suspecting the influence of bias in ǊŜǎŜŀǊŎƘŜǊǎΩ interpretations, he writes:  

 

άΧŀǳǘƘƻǊǎ ōŜƎƛƴ ŀǎ ƘƛǎǘƻǊƛŀƴǎΣ ŀŎŎƻǳƴǘŀnts, lawyers, economists, engineers, philosophers, 

sociologists, etc. As a result, group affiliations and roles determine the choice of items, and bias. 

Usually, the measures are presented with ǘƘŜƛǊ ƻǿƴ ƻŎŎǳǇŀǘƛƻƴǎ ƛƴ ƳƛƴŘέ όaƛƭƭŜǊǎƻƴΣ мфспΣ ǇоύΦ 

 

More pointedly, Johnson (1972) observed that: 

 

The decision to include ƻǊ ŜȄŎƭǳŘŜ ΨŜƭŜƳŜƴǘǎΩ ŀǇǇŜŀǊǎ ŀƭǎƻ ǘƻ ŘŜǇŜƴŘ ƻƴ ǿƘƛŎƘ ƻŎŎǳǇŀǘƛƻn one wishes 

to endow with or deprive of profesǎƛƻƴŀƭ ǎǘŀǘǳǎέ όWƻƘƴson, 1972, pp24-25). 

 

In what turned out to be a devastating critique, Johnson challenged the lack of consensus in 

trait compilations and used Millerson as corroboration. Reviewing Millerson, Johnson reminds 
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us that no single attribute is listed by all contributors, no two authors propose the same 

attributes, and in nine of the twenty-three traits listed, only a single advocate is identified.  In 

ŦŀŎǘΣ ǘƘŜ ƘƛƎƘŜǎǘ ǎŎƻǊƛƴƎ ŀǘǘǊƛōǳǘŜǎ όŜΦƎΦ ΨŎƻŘŜ ƻŦ ŜǘƘƛŎǎΩΣ ΨƻǊƎŀƴƛǎŜŘΩύ ǿŜǊŜ ƛŘŜƴǘƛŦƛŜd in just over 

half of MƛƭƭŜǊǎƻƴΩǎ ŎƻƴǘǊƛōǳǘƻǊs (Millerson, 1964, p5).  

 

Yet Millerson is not an exhaustive empirical review but an uneven collection of citations and 

selected texts. Nowhere can one find a systematic study of physicians, surgeons, dentists or 

university academics for who, arguably, the professional label is most commonly ascribed. He 

does include studies from public librarians (Leigh, 1951) and company secretaries (Crew, 1942), 

neither of which couƭŘ ōŜ ŎƭŀƛƳŜŘ ǘƻ ōŜ ΨŦǳƭƭȅ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎŜŘΩΦ Nor are all definitions 

independent; BowŜƴΩǎ όмфр5) is derived from other citations listed in the review (e.g. Tawney, 

1921). 

 

But perhaps the most ǇǊƻōƭŜƳŀǘƛŎ ƻōǎŜǊǾŀǘƛƻƴ ŎƻƴŎŜǊƴǎ aƛƭƭŜǊǎƻƴΩǎ ƛƴǘŜǊǇǊŜǘŀǘƛƻƴ ƻŦ his own 

evidence. Under Cogan, for example, MiƭƭŜǊǎƻƴ ƭƛǎǘǎ Ψǎƪƛƭƭǎ ŀƴŘ ǘƘŜƻǊŜǘƛŎŀƭ ƪƴƻǿƭŜŘƎŜΩΣ ΨŀƭǘǊǳƛǎǘƛŎ 

ǎŜǊǾƛŎŜΩ ŀƴŘ ΨŀǇǇƭƛŜd to affairǎ ƻŦ ƻǘƘŜǊǎΩ ŀǎ ŀǘǘǊƛōǳǘŜǎΦ Lƴ /ƻƎŀƴΩǎ ΨThe Problem of Defining a 

tǊƻŦŜǎǎƛƻƴΩ (Cogan, 1955), which Millerson cites from, we see that these three qualities are 

drawƴ ŦǊƻƳ /ƻƎŀƴΩǎ άǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜ ŜǎǎŜƴǘƛŀƭǎέ όǇмлтύΦ IƻǿŜǾŜǊΣ ƻƴ ǘƘŜ ǎŀƳŜ ǇŀƎŜΣ /ƻgan 

goes on to state that professions demand: 

 

άΧarduous traininƎ ŀƴŘ ǘƘŜ ǇǊŀŎǘƛǘƛƻƴŜǊΩǎ ǇŜǊǎƻƴŀƭ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀƴ ŜȄŀŎǘƛƴƎ ŜǘƘƛŎŀƭ ŎƻŘŜΧ.ƻǘƘ 

attributes are required, and a failure of either is ŀ ŦŀƛƭǳǊŜ ƻŦ ǇǊƻŦŜǎǎƛƻƴέ ό/ƻƎŀƴΣ мфррΣ ǇмлтύΦ 

 

These two qualities are not listed by Millerson. This may be CoganΩǎ Ŧŀǳƭǘ ŦƻǊ not presenting 

these together under one crisp passage, but it is clear that Cogan believes these to be 

important in his definition. Further anomalies can be seen in Bowen (1955), Howitt (1951) and 

Parsons (1954). Under BowŜƴΣ ΨǘǊŀƛƴƛƴƎ and educŀǘƛƻƴΩ ƛǎ ƴƻt listed, despite Bowen claiming 

ǘƘŀǘ άǘƘŜ ǇǊŀŎǘƛŎŜ ƻŦ ƳŀƴŀƎŜƳŜƴǘ is becoming an art for which one must prepare himself 

through education ŀƴŘ ŜȄǇŜǊƛŜƴŎŜέ ό.ƻwen, 1955, p113, my italics). Howitt (1951, p743) 

ƛŘŜƴǘƛŦƛŜǎ ǘƘŜ άǇŜǊǎƻƴŀƭ ŀǘǘention of the practitƛƻƴŜǊ ǘƻ ǘƘŜ ŀŦŦŀƛǊǎ ƻŦ ǘƘŜ ŎƭƛŜƴǘέ ōǳǘ ƛǎ ƴƻǘ ƭƛǎǘŜŘ 

ǳƴŘŜǊ ά!ǇǇƭƛŜŘ ǘƻ ŀŦŦŀƛǊǎ ƻŦ ƻǘƘŜǊǎέ ōȅ aƛƭƭŜǊǎƻƴΦ Ln Parsons (1954), there ƛǎ ƴƻ ƭƛǎǘƛƴƎ ŦƻǊ Ψǎƪƛƭƭǎ 

ŀƴŘ ǘƘŜƻǊŜǘƛŎŀƭ ƪƴƻǿƭŜŘƎŜΩ ŘŜǎǇƛǘŜ ǘhis overt contra-indication: 
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ά¢ŜŎƘƴƛŎŀƭ Ŏƻmpetence which is one of the principal defining characteristics of the professional status 

and role is always limited to a particulŀǊ άŦƛŜƭŘέ ƻŦ knowledge and skill. This specificity is essential to 

the professionaƭ ǇŀǘǘŜǊƴΧέ (Parsons, 1954, p38, my italics). 

 

The ǿƻǊŘ ΨǘƘŜƻǊŜǘƛŎŀƭΩ ǳǎŜŘ ōȅ aƛƭƭŜǊǎƻƴ ŘƻŜǎ ƴƻǘ ŀǇǇŜŀǊ ƛƴ tŀǊǎƻƴǎΩs essay, but we are left in 

no doubt that his reference to ΨǘŜŎƘƴƛŎŀƭ ŎƻƳǇŜǘŜƴŎŜΩ ŀƴŘ ΨǎǇŜŎƛŦƛŎƛǘȅ ƻŦ ŦǳƴŎǘƛƻƴΩ όǇоуύ ŀƴŘ ƛǘǎ 

association with ΨǳniversalisǘƛŎΩ ƳŜǘƘƻŘǎ ŘŜǊƛǾŜŘ ŦǊƻƳ ǎŎƛŜƴce (p42), would appear to qualify 

for this definition. 

 

It should be remembered that faith in trait approaches collapsed on publicaǘƛƻƴ ƻŦ WƻƘƴǎƻƴΩǎ 

critique. But without Millerson, his critique is less imposing. This is not a claim for reinstating 

the taxonomic approach, but neither does it seem logical to discard it based on JohnsonΩs 

argument. At best, Millerson has revealed ǎƻƳŜ ƛƳǇƻǊǘŀƴǘ ŘƛǎŎǊŜǇŀƴŎƛŜǎ ƛƴ ŀǳǘƘƻǊǎΩ ŀŎŎƻǳƴǘǎΦ 

At worst, he has been careless, misleading or both. The rejection of ŀ ΨǳƴƛǾŜǊǎŀƭ ǘȅǇƻƭƻƎȅΩΣ 

which is intrinsic to taxonomic critiques, may well be justified. However, it does not follow that 

traits do not exist or cannot be used to differentiate occupations. Drawing on Christman (1987), 

ŀ ǾƛŜǿ ƻŦ ǘǊŀƛǘǎ ŀǎ ŎǳƭǘǳǊŀƭ ŀǘǘǊƛōǳǘŜǎ ƛǎ ǇƭŀǳǎƛōƭŜΣ ŀ ŦƻǊƳ ƻŦ ΨǎƻŎƛŀƭ ŎǳǊǊŜƴŎȅΩ ǘƘŀǘ ƻŎŎǳǇŀǘƛƻƴǎ 

draw on for credibility in particular times and contexts. As the worth of traits changes over 

time, so do the parameters for their recognition and measurement. This last point is nearly 

always missing from appraisals of MiƭƭŜǊǎƻƴΩǎ ǿƻǊƪ and Millerson himself never adequately 

confronts the issue of historicity. Therefore, based on this discussion, it may be reasonable to 

reconstruct traits as cultural resources that occupations can (and do) use to promote their case 

for special status and privileges.  

 

The role of professions was developed by functionalist accounts that suggested certain 

professional qualities had a recognised value in society. Their significance is indicated by 

Parsons (1939, p457) when he claims: 

 

άƳŀƴȅ ƻŦ the most important features of our society are to a considerable extent dependent on the 

smooth functioning of the professionsέ  

 

Early British sociologists argued that professions were important social institutions that could 

resist the crude forces of the market and promote community cohesion (Tawney, 1921; Carr-
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Saunders & Wilson, 1933). In the same period, Parsons proposed that well-functioning societies 

ŎǊŜŀǘŜŘ ŀ ΨǾŀƭǳŜ ŎƻƴǎŜƴǎǳǎΩ ǘƻ install normative order. In both cases, professions were seen as 

custodians and propagators of societal values ς as moral crusaders, cultural guardians and 

pioneers of scientific endeavour (Parsons, 1939). For Parsons, in return for playing such an 

indispensable role, professions were rewarded with high income, status and privileges.  

 

In functionalist orthodoxy, professional work was presented as complex, specialised and 

intellectually demanding, requiring great skill and dedication in its application, offering the 

possibility of a superior, morally-regulated service, and always with the ΨǇǳōƭƛŎ ƛƴǘŜǊŜǎǘΩ ƛƴ ƳƛƴŘ 

(Saks, 1995; Wilensky, 1964). Professions constructed an image of their work as scientific, 

responsible and ethical. This endowed them with a deserved authority and status, as well as a 

certain nobility of purpose, as Brante (2011) indicates: 

 

ά! ǇǊƻŦŜǎǎƛƻƴ ƻōǘŀƛƴǎ ƛǘǎ ǎǘŀǘǳǎ ŦǊƻƳ ŀ ŎŜƴǘǊŀƭ ōŀǎŜΣ ǘƘŀǘ ƛǘ is a truth regime. Because of its scientific 

base, a professƛƻƴ ƛǎ ǘƘŜ ǳƭǘƛƳŀǘŜ ƭƛƴƪ ǘƻ ΨǘǊǳǘƘΩΩ ǘƘŜǊŜ ƛǎ ƴƻ ƘƛƎƘŜǊ ŀǳǘƘƻǊity. This and only this is what 

makes professions ǳƴƛǉǳŜέ (Brante, 2011, p19). 

 

Alignment with the truth and scientific respectability has been a defining element of the 

profŜǎǎƛƻƴǎΩ ǇǳōƭƛŎ ŎǊŜŘibility. And since clients were not in a position to question the expertise 

of professionals, professions inherited an obligation not to abuse their position, placing trust at 

the heart of the profession-client relationship. The primacy of the fiduciary relationship over 

pecuniary gain was one of the signature properties of professional work, as was a professiƻƴΩǎ 

objectivity and detachment, which tŀǊǎƻƴǎ ƭŀōŜƭƭŜŘ ŀǎ ΨŘƛǎƛƴǘŜǊŜǎǘŜŘƴŜǎǎΩΦ He states:  

 

ά¢ƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ Ƴŀƴ ƛǎ ƴƻǘ ǘƘƻǳght of as engaged in the pursuit of his personal profit, but in 

performing services to his patients or clients, or to impersonal values like the advancement of 

ǎŎƛŜƴŎŜέ. (Parsons, 1954, p35) 

 

It painted professions in an extremely flattering light. With great responsibility also came 

expectations from professions for self-government and a status-reward bargain commensurate 

with their ΨǎǇŜcial rolŜΩΦ tŀǊǎƻƴǎ όмф39) identified self-regulation as a significant marker of 

public trust and its acquisition became symbolic of a professionΩǎ ǎǘŀǘǳǎΦ ²Ƙƛƭǎǘ ƘŜ ŀƎǊŜŜŘ ǘƘŀǘ 

professions and businessmen did not differ substantially in motivation or desires, professions as 
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insǘƛǘǳǘƛƻƴǎ ŎƻǳƭŘ ōŜ ŘƛǎǘƛƴƎǳƛǎƘŜŘ ōȅ ǘƘŜƛǊ άŎƻƭƭŜƎƛŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴ ŀƴŘ ǎƘŀǊŜŘ ƛŘŜƴǘƛǘȅέ ό9ǾŜǘǘǎΣ 

2003, p36) and represented an alternative, superior way of doing business. 

 

This last point is significant. Perkin (1990) sees the rise and expansion of the professions as a 

ŘƛǊŜŎǘ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴǎΩ ŎŀǇŀŎƛǘȅ ǘƻ Ǉǳblish their work as morally and ethically superior 

to that performed by business elites and industrialists. Of professions, he contends: 

 

ά¢hey live by persuasion and propaganda, by claiming their particular service is indispensable to the 

client or employer and to society and the state. By this means they hope to raise their status and 

through it their income, authority and psychic rewards (deference and self-respect)έ  

(Perkin, 1990, p6). 

 

According to Halliday (1987), this capacity for self-representation, which functionalists saw as 

unproblematic, disguised the ƴƻǊƳŀǘƛǾŜ ŀǇǇŜŀƭ ƻŦ ǘƘŜ ΨǇǊƻŦŜǎǎƛƻƴŀƭ ƛŘŜŀƭΩ όtŜǊƪƛƴΣ мффлύΦ 

Professions used the professional ideal to promote their own distinctive set of values for 

practice (Evetts, 2003). However, as Johnson (1972) complains, these idealisations did not 

reflect reality but a prescription ƻŦ ǊŜŀƭƛǘȅΦ 9ǘȊƛƻƴƛΩǎ όмфсфύ Řƛǎǘƛƴction between professions (e.g. 

medicine, law) and semi-professions (e.g. teaching, social work) is a good illustration of what 

Johnson is referring to. For Etzioni, semi-professions faƭƭ ǎƘƻǊǘ ƻŦ ǘƘŜ ƳŜŘƛŎŀƭ ΨƛŘŜŀƭ-ǘȅǇŜΩ 

because they typically lack in expertise, autonomy and community. It is a distinction that has 

endured despite the studyΩs obvious flaws. For one thing, the sampling is narrow and highly 

selective. In addition, nowhere is the origin of EtzioniΩs attributes questioned, nor do 

researchers ask whether ΨǉǳŀƭƛŦȅƛƴƎ ǎǘŀǘǳǎΩ ǊŜŦƭŜŎǘǎ ŀ ǇǊƻŎŜǎǎ of patriarchal bias rather than 

objective benchmarking (Witz, 1992). 

 

Trait-functionalist approaches reached their zenith in the 1950s and 1960s, but by the 1970s, 

they were all but abandoned. Their search for a list of universal empirical attributes, based on a 

scholarly consensus of what full professions possessed, did not materialise (Johnson, 1972). 

Capturing much of this frustration, CǊƛŜŘǎƻƴ όмфуоΣ Ǉнмύ ŎƻƳƳŜƴǘŜŘ ƻƴ ǘƘŜ άǇŜǊǎƛǎǘent lack of 

consensus about which traits are to be emphasised in theorisinƎέ ǿƘƛŎƘ ƘŀŘ ƭŜŘ ǘƻ a 

fragmented scholarship:   

 

άLƴǎǘŜŀŘ ƻŦ ōǳƛƭŘƛƴƎ ŀ ǎǘǳǊŘȅ ǘƻǿŜǊ ƻŦ ƪƴƻǿƭŜŘƎŜΣ ǘƘƛǎ ŀŎǘƛǾƛǘȅ Ƙŀǎ ŎǊŜŀǘŜŘ ŀ number of scattered 

huts, some very elegant indeed, but Ƙǳǘǎ ƴƻƴŜǘƘŜƭŜǎǎέ όCǊƛŜŘǎƻƴΣ н001, pp4-5) 
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¢ƘŜ ΨǎŜƳŀƴǘƛŎ ŎƻƴŦǳǎƛƻƴΩ ǘƘŀǘ aillerson rightly identified at the commencement of his review is 

underlined by Klegon (1978, p260) who remarked that:   

 

ά¢ƘŜǊe has been a great deal of inconsistency and differing terminology in the various lists of 

attributes which have been put forth as defining professions, and the attributes which are put forth 

ŀǊŜ ŘƛŦŦƛŎǳƭǘ ǘƻ ŀǇǇƭȅ ǘƻ ŎƻƴŎǊŜǘŜ ƻŎŎǳǇŀǘƛƻƴǎέΦ 

 

Functionalism presented a level of coherence in situating the trait scholarship within a wider 

sociological field of view, though these were never unified into a singular theoretical project. In 

the absence of such unification, the atheoretical nature of trait compilations (Johnson, 1972) 

were unable to avoid the tautological objections imposed by works such as Etzioni (1969) that 

measured professions like medicine in terms of the trŀƛǘǎ ǇƻǎǎŜǎǎŜŘΣ ōǳǘ ƳŜŀǎǳǊŜŘ ǘƘŜ ΨǾŀƭǳŜΩ 

of such traits by their presence in medicine. It equally begged the question why medicine 

should bŜ ŎƘƻǎŜƴ ŀǎ ǘƘŜ ΨƛŘŜŀƭ-ǘȅǇŜΩ ƻƴ which to compare other occupations, and invited 

allegations of class and gender bias (Brante, 1994; Witz, 1992). The fact that such scholarship 

was also restricted to certain forms of Anglo-American professions and did not engage with 

wider international models that recognised different forms of profession-state interaction 

(Saks, 1995), is evidence of their parochiality. Finally, in their deconstruction of the 

ΨǇǊƻŦŜǎǎƛonal ƛŘŜŀƭΩ ŀƴŘ ǘƘŜ ǊŜŀƭƛǎŀǘƛƻƴ ǘƘŀǘ ƛǘǎ ǾŀƭǳŜ ƭŀȅ ƛƴ what it represented not what it 

reflected, questions were posed as to how specific knowledge needed to be, how much training 

was required and how high performance should be set to achieve the status of profession 

(Klegon, 1978). The demise of the trait-functionalist project meant that these questions were 

left unanswered.  

 
 

2.4.3 CONFLICT APPROACHES 

 

The trait-functionalƛǎǘ ŀǇǇǊƻŀŎƘ ŎŜƳŜƴǘŜŘ ƛƴ ǘƘŜ ǇǳōƭƛŎΩǎ ƳƛƴŘ ǘƘŜ ƴŜŜŘ ŦƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƻ ōŜ 

well-trained, responsible, service-driven and autonomous in their field of judgement. This 

image was soon to be severely overhauled by the likes of Friedson (1970), Johnson (1972) and 

[ŀǊǎƻƴ όмфттύΣ ǿƘƻ ǊŜŦǊŀƳŜŘ ΨǇǊƻŦŜǎǎƛƻƴǎΩ ŀǎ άǇƻǿŜǊŦǳƭΣ ǇǊƛǾƛƭŜƎŜŘΣ ǎŜƭŦ-interested ƳƻƴƻǇƻƭƛŜǎέ 

(Evetts, 2003, p401) representing a few elitist occupations seeking improved status, salaries and 

market control (Johnson, 1972; Friedson, 1983). Under trait-functionalist scholarship, argued 
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Friedson (2001), the concept of profession had becomŜ ǎŀǘǳǊŀǘŜŘ ǿƛǘƘ άǇǊŜǘŜƴǘƛƻǳǎ, sometimes 

sanctimonioǳǎ ƻǾŜǊǘƻƴŜǎέ όǇмоύΣ ǊŀƛǎƛƴƎ ŎǊiticisms of sociologists who had: 

 

άΧōŜŎƻƳŜ ǘƘŜ Řupe of established professions (helping them justify their dominant position and its 

payoff) and arbiters of occupations on ǘƘŜ ƳŀƪŜέ όwƻǘƘΣ мфтпΣ ǇмтύΦ  

 

Reaching its peak in ǘƘŜ мфтлǎΣ ΨŎƻƴŦƭƛŎǘ ŀǇǇǊƻŀŎƘŜǎΩ ŘŜǇƛŎǘed professions as being more 

interested in themselves than their clients, more preoccupied with status than performance 

and more likely to suppress malpractice than expose it (Larson, 1977; Daniels, 1973; Johnson, 

197нΤ 9ƭƭƛƻǘǘΣ мфтнύΦ Lƴ CǊƛŜŘǎƻƴΩs (2001) view, the goal of professions was to achieve market 

monopoly, which Larson (мфттύ ŘŜǎŎǊƛōŜŘ ŀǎ ŀƴ ƻŎŎǳǇŀǘƛƻƴΩǎ ΨǇǊƻŦŜǎǎƛƻƴŀƭ ǇǊƻƧŜŎǘΩΦ ¢ƘŜ ŀƛƳ ƻŦ 

this project was the right to exclusivity i.e. the right to control work, membership and wages, 

which enabled occupations to regulate its intake, and to claim legitimacy in its jurisdiction of 

work (Abbott, 1988). The downside of monopolies, suggested Illich et al (1977), is their 

undemocratic influence on the definition, regulation and control of public policy-making.  

 

Although some writers (e.g. Halliday, 1987) suggested this was an extreme representation and 

unnecessarily denigrated much of the good work that professionals performed, this was a 

minority view. Conflict theorists rejected completely the premise of stable attributes and a view 

of professions as co-operative institutions, re-constituting the process of professionalization as 

ŀ ŦƻǊƳ ƻŦ ΨƧǳǊƛǎŘƛŎǘƛƻƴŀƭ ŘƛǎǇǳǘŜΩ involving competing professions in a wider ecology of 

interprofessional rivalry and division (Abbott, 1988). Hughes (1958) likened these disputes to 

projects of ego-enhancement in which dominant voices usually triumphed.  

 

The most significant development in this genre of work was the re-casting of professionalism as 

ŀ άǎǳŎŎŜǎǎŦǳƭ ƛŘŜƻƭƻƎȅέ ǘƻ create an image of exceptionality (Perkin, 1990; Johnson, 1972; 

Evetts, 2003; [ŀǊǎƻƴΣ мфттΤ CǊƛŜŘǎƻƴΣ мфтлύΦ .ȅ ƛŘŜƻƭƻƎȅΣ ǿŜ ǊŜŦŜǊ ǘƻ άǘƘŜ ŎƭŀƛƳǎΣ ǾŀƭǳŜǎΣ ŀƴŘ 

idŜŀǎέ that provide the rationale for occupational recognition (Friedson, 2001, p105). This 

ideology fostered a belief that: 

 

άΧŎŜǊǘŀƛƴ ǿƻrk is so specialised as to be inaccessible to those lacking the required training and 

ŜȄǇŜǊƛŜƴŎŜΧέ όCǊƛŜŘǎƻƴΣ нллмΣ Ǉмтύ. 
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Consequently, the appeals to expertise, service ideal, autonomy and community can all be seen 

in the context of an ideological promotion. In particular, conflict theorists mounted a sustained 

assault on the concept of expertise. For Parsons (1939), it was the alignment of professional 

work with the detached objectivity of scientific principle and method that guaranteed a 

ǇǊƻŦŜǎǎƛƻƴΩǎ ŎǊedibility. Even before the 1970s, the issue of scientific neutrality was being 

contested. As early as 1937, Max Horkheimer, a former Chair of the famous Frankfurt school, 

proposed that there was no such thing as knowledge-impartiality or transhistorical truth, since 

the objects of knowledge were both socially and historically constituted. On the matter of 

scientific doctrine, he writes:  

 

 ά¢ƘŜ ŦŀŎǘǎ ǿƘƛŎƘ ƻǳǊ ǎŜƴǎŜ ǇǊŜǎŜƴǘ ǘƻ ǳs are socially preformed in two ways: through the historical 

character of the object perceived and through the histoǊƛŎŀƭ ŎƘŀǊŀŎǘŜǊ ƻŦ ǘƘŜ ǇŜǊŎŜƛǾƛƴƎ ƻǊƎŀƴέ 

(Horkheimer, 1937, in Ingram & Simon-Ingram, 1992, p242). 

 

Horkheimer argued that one cannot stand outside the world and observe it from a distance. As 

5ŀƭƭΩ!ƭōŀ ŀƴŘ .ŀǊƴŀŎƭŜ όнлл7, p682) assert, άKnowing is inhabitedέ and cannot be extricated 

ŦǊƻƳ ƛǘǎ ΨŎƻƴŘƛǘƛƻƴǎ ƻŦ ŎƻƴǎǘƛǘǳǘƛƻƴΩΦ ¢ƘǳǎΣ ŎƻƴŦƭƛŎǘ ǘheorists regarded declarations of scientific 

eminence with suspicion, re-constructing tƘŜ ΨǎŎƛŜƴǘƛŦƛŎ ǾƻƛŎŜΩ ŀǎ ŀ socially-pervasive discourse 

that provides a covert legitimacy to the maintenance of social inequality, domination and 

subjugation.  

 

Claims to expertise were reframed as mechanisms for establishing ŘƻƳƛƴŀƴŎŜ ƻǾŜǊ ƻƴŜΩǎ 

occupational compŜǘƛǘƻǊǎΦ tŀǾŀƭƪƻΩǎ όмфууύ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ the American ƳŜŘƛŎŀƭ ǇǊƻŦŜǎǎƛƻƴΩǎ 

attempts to marginalise acupuncture in the 1970s for its embrace of Eastern philosophy and 

rejection of biomedical doctrines testifies to the internecine warfare engaged in by rival 

occupations seeking an exclusive jurisdiction (Abbott, 1988). Consensus theorists suggested 

expertise was complex, esoteric, theoretical, demanded great intellect and could not be 

mastered without serious application and rigorous training. But it masked the fact that 

professional work was not always complex or theoretical (Friedson, 2001; Cartwright, 1967) and 

that definitions of expertise could be intentionally opaque, as the attempt by Wilensky (1964) 

highlights:  
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άLŦ ǘƘŜ ǘŜŎƘƴƛŎŀƭ ōŀǎŜ ƻŦ ŀƴ ƻŎcupation consists of a vocabulary that sounds familiar to everȅƻƴŜΧƻr if 

the base is scientific but so narrow that it can be learned as an asset of rules by most people, then 

the occupation will have difficulty claiming a monopoly of skill or even a roughly exclusive 

jurisdiction. In short, there may be an optimal base for professional practice ς neither too vague nor 

ǘƻƻ ǇǊŜŎƛǎŜΣ ǘƻƻ ōǊƻŀŘ ƴƻǊ ǘƻƻ ƴŀǊǊƻǿέΦ ό²ƛƭŜƴǎƪȅΣ мфс4, p148) 

 

/ǊƛǘŜǊƛŀ ǿƘƛŎƘ ŀǊŜ άƴŜƛǘƘŜǊ ǘƻƻ ǾŀƎǳŜ ƴƻǊ ǘƻƻ ǇǊŜŎƛǎŜέ ŜƴŀōƭŜŘ ǇǊƻŦŜǎǎƛƻƴǎ ǘƻ press their claims 

for scientific respectability whilst protecting themselves from external scrutiny (Jamous & 

tŜƭƻƛƭƭŜΣ мфтлύΦ 9ǾŜƴ ǘƘŜ ǘŜǊƳ ΨŜǎƻǘŜǊƛŎΩ ŦƻǎǘŜǊŜŘ ŀ ǾƛŜǿ of professional knowledge as 

intellectual, mysterious and difficult to codify (Burns & Haga, 1977). Commenting on the US 

legal system, Halliday (1987) argued that claims tƻ ΨŜǎƻǘŜǊƛŎ ƪƴƻǿƭŜŘƎŜΩ ǊŜǎǘŜŘ ƻƴ ŀƴ 

ƻŎŎǳǇŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ convince outsiders of their technical superiority:    

 

άΧǘƘŜ ƳƻǊŜ ŀ ǇǊƻŦŜǎǎƛƻƴ Ŏan represent an area or issue as technical, the more influence it is likely to 

hŀǾŜΧŀ ǇǊƻŦŜǎǎion will have influence insofar as it can cultivate the appearance of technicality, 

ǿƘŀǘŜǾŜǊ ǘƘŜ ǊŜŀƭƛǘȅΦέ (Halliday, 1987, p45; original italics). 

 

As with expertise, the claims for a service ideal, autonomy and a self-regulated community can 

be judged the same way. For Perkin (1990), the service ideal, which Wilensky (1964) identifies 

as a principal element of professional work, is no more than an advertisement of moral 

superiority clothed in the languŀƎŜ ƻŦ ΨŎŀƭƭƛƴƎΩΦ !ōōƻǘǘ όмфуоύΣ pointing to the link between 

service and status which the service ideal is intended to strengthen, suggests that:  

 

άLŦ ǎŜǊǾƛŎŜ claims assert status by asserting functional importance or necessity, claims of disinterested 

service augment this assertion by purifying it of ulterior goals. They remove the ambiguity of motive 

ƛƴƘŜǊŜƴǘ ƛƴ ǎŜǊǾƛŎŜ ŦƻǊ ǇǊƻŦƛǘ ƻǊ ǇŜǊǎƻƴŀƭ ƎŀƛƴέΦ ό!ōōƻǘǘΣ м983, p867). 

 

In respect of the service ethic, Johnson (1972) argued that whilst it may be an important part of 

a professional communiǘȅΩǎ ƛŘŜƻƭƻƎȅΣ άit is not so clear that practitioners are necessarily so 

ƳƻǘƛǾŀǘŜŘΦέ όǇнрύΦ ¢Ƙƛǎ ƛǎ ƴƻǘ ǘƻ ǎŀȅ ǘƘŀǘ ǘƘŜ service ideal does not reflect things that 

professionals actually do, for as Wilding (1982) states:  

 

άwŜŀlity may be very different from the ideal, but stress on the ideal is not without significance. To be 

worth making, such a plea must at least contain the appŜŀǊŀƴŎŜ ƻŦ ŎǊŜŘƛōƛƭƛǘȅΦέ ό²ƛƭŘƛƴƎΣ мфунΣ Ǉпύ 
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Even at the client level, it is apparent that the professional needs to inspire their ŎƭƛŜƴǘΩǎ ǘǊǳǎt 

which demands they present a favourable impression of their service goals. This can be 

enhanced by a code of ethics. In functionalist terms, the publication of a code of ethics 

institutionalises this relationship and formalises a commitment to the client. Yet as Abbott 

(1983) states, a code of ethics enables professions to stand out in the marketplace, through 

appeals to integrity, honour, probity and security. He writes:  

 

άLǘ ǎŜŜƳǎ ŀ ǘǊǳƛǎƳ ǘhat claims of sǳǇŜǊƛƻǊ ŜǘƘƛŎŀƭƛǘȅΧŀǊŜ ŜǎǎŜƴǘƛŀƭƭȅ claims of superior status or 

ƘƻƴƻǳǊΧέŜǘƘƛŎŀƭέ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŎƻǳƭŘ ŀǘ ƭŜŀǎǘ ǎŜǘ ǘƘŜƳǎŜƭǾŜǎ ŀǇŀǊǘ ōȅ ǇǊƻŎƭŀƛƳƛƴƎ ŜŎƻƴƻƳƛŎ 

disƛƴǘŜǊŜǎǘέ ό!ōōƻǘǘΣ мфуоΣ ǇǇуср-868). 

 

Claims of ethicality, like the service ideal and expertise, Ŏŀƴ ōŜ ǎŜŜƴ ŀǎ ΨƳŀǊƪŜǘƛƴƎ ǘƻƻƭǎΩ ǿhose 

principal design was to project professional legitimacy. At the same time, such claims served an 

important secondary function by regulating intra-professional demarcations. This brought into 

critique the concept of the professional community, such as that explicated by Goode (1957), 

which far from being the moral sanctuaries that Durkheim alluded to, exhibiting a common 

identity and shared value-system, were sites of jealousy, tension, scheming and division. And 

far from being meritocratic, as the ideology advertised, they operated by a process ƻŦ ΨǎƻŎƛŀƭ 

ŎƭƻǎǳǊŜΩ ǿƘƛŎƘ ǊŜǎǘǊƛŎǘŜŘ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ǊŜǿŀǊŘǎ that professional elites enjoy 

(Parkin, 1972). The purpose of singling out the characteristics which distinguish the chosen 

group, says ²ŜōŜǊΣ άƛǎ ŀlways the closure of social anŘ ŜŎƻƴƻƳƛŎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ƻǳǘǎƛŘŜǊǎέ όƛƴ 

Wilding, 1982, p9). Credentialism supplied the mechanism for professions to legitimate this 

closure, through controlling admissions criteria, standardising professional curricula and 

through ideological propaganda (Perkin, 1990). For Parkin (1972), professions were places for 

the recruitment and reproduction of privilege. 

 

Recent evidence from UK social mobility studies suggest that professions are increasingly elitist 

and have a class-based constitution. The Panel on Fair Access to the Professions report, 

¦ƴƭŜŀǎƘƛƴƎ !ǎǇƛǊŀǘƛƻƴΩΣ suggests that entrance to the UK professions is skewed towards those 

from higher-income families: 
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άLƴ ƴƛƴŜ of the twelve professions recorded, the data shows an increase in people coming from 

better-ƻŦŦ ŦŀƳƛƭƛŜǎ ōŜǘǿŜŜƴ ǘƘŜ мфру ŀƴŘ мфтл ōƛǊǘƘ ŎƻƘƻǊǘǎέ. (Panel on Fair Access to the 

Professions, 2009, p19) 

 

This is particularly pronounced in the professions of medicine and law. In 2016, the Social 

Mobility Commission published its State of the Nation report and drew similar conclusions:  

 

άΧƳŀƴȅ ƻŦ ǘƘŜ ŜƭƛǘŜ ǇǊƻŦŜǎǎƛons being even less representative than the most selective universities. 

For example, recent London School of Economics research using Labour Force Survey data showed 

that only 4 per cent of doctors had working-class origins (i.e. parents who were in routine or semi-

routine occupations) and only 6 per cent of barristers, 11 per cent of journalists and 12 per cent of 

ǎƻƭƛŎƛǘƻǊǎΦέ ό{ƻŎƛŀƭ aƻbility Commission, 2016, p127). 

 

The fact that high-income professions, such as medicine, law and finance, have been associated 

with a privileged education and upbringing was not lost on critics who presented accounts of 

professionalization as a class struggle (see Parkin, 1979; Collins, 1979). Yet professionalization 

on the basis of class alone has been accused of Ψgender blindnessΩ ό5ŀǾƛŜǎΣ мффсύΣ ŦƻǊ ǇǊƻƳƻǘƛƴƎ 

masculine cultuǊŀƭ ƛŘŜŀƭǎ ŀǘ ǘƘŜ ŜȄǇŜƴǎŜ ƻŦ Ψƭess prestigiouǎΩ ǉǳŀƭƛǘƛŜǎ ǎǳŎƘ ŀǎ ΨŜƳǇŀǘƘȅΩ ƻǊ 

ΨconnectednessΩ ǿƘƛŎƘ ƘŀǾŜ ŎǳƭǘǳǊŀƭƭȅ ōŜŜƴ associated with femininity (Davies, 1996; Andrews 

& Waerness, 2011; Witz, 1992). With this in mind, Davies (1995; 1996) questions whether the 

professional model is now ripe for abandonment given its connotations with elitism and 

paternalism.   

 

Unlike the social closure thesis, Hughes (1958) saw professional work as one that was 

negotiated for its meaning and significance. The essential Ǉƻƛƴǘ ƛƴ IǳƎƘŜǎΩǎ ǿƻǊƪΣ ǿƘƛŎƘ Ǉaved 

the way fƻǊ .ƻǳǊŘƛŜǳΩǎ ƭŀǘŜǊ ŎǊƛǘƛǉǳŜ ƻŦ ǘƘŜ professions, is that there is nothing intrinsically 

ŘƛŦŦŜǊŜƴǘ ōŜǘǿŜŜƴ ΨǇǊƻŦŜǎǎƛƻƴǎΩ ŀƴŘ ƻǘƘŜǊ ŦƻǊƳǎ ƻŦ ƻŎŎǳǇŀǘƛƻƴΦ ΨtǊƻfessƛƻƴΩ Ƙŀǎ ǎȅƳōƻƭƛŎ ǾŀƭǳŜΦ 

In other wordǎΣ ƛǘ ƛǎ άŀ ǎȅmbol for a desired conception oŦ ƻƴŜΩǎ ǿƻǊƪΣ ŀƴŘ ƘŜƴŎŜΣ ƻƴŜΩǎ ǎŜƭŦέΣ ŀ 

means of embellishing ƻƴŜΩǎ ǿƻǊǘƘ ƻƴ ǘƘŜ ǎƻŎƛŀƭ ǎǘŀƎŜΣ ŀ ŦƻǊƳ ƻŦ Ψǎǘŀǘǳǎ-ŎƘŀǎƛƴƎΩ όIǳƎƘŜǎΣ 

1958, p44). His observations of the medical world, from surgeons to janitors, suggested that all 

people strive to find meaning in their work, noting that: 

 

άŜǾŜƴ ƛƴ ǘƘŜ ƭƻǿŜǎt occupations people do develop collective pretensions to give their work, and 

consequently themselves, value in the eyes of ŜŀŎƘ ƻǘƘŜǊ ŀƴŘ ƻŦ ƻǳǘǎƛŘŜǊǎέ όIǳƎƘŜǎ, 1958, p45) 
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Hughes, adopting a micro-perspective, concluded that our understanding of professional work 

was significantly enhanced when you observed what people actually said and did, but such 

understanding remained obscured when value-laden labels liƪŜ ΨǇǊƻŦŜǎǎƛƻƴŀƭ ŜǘƘƛŎǎΩ ǿŜǊŜ 

routinely deployed. His studies of the medical profession, drawing oƴ /ƻƻƭŜȅΩǎ ό1902) concept 

ƻŦ ǘƘŜ ΨƭƻƻƪƛƴƎ Ǝƭŀǎǎ ǎŜƭŦΩΣ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ǿƻǊƪ ŎƻǳƭŘ ƘŀǾŜ ǎƛƎƴƛŦƛŎŀƴǘ ǇƻǎƛǘƛǾŜ ƻǊ ƴŜƎŀǘƛǾŜ Ŝffects 

ŦƻǊ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǎƻŎƛŀƭ ƛŘŜƴtity (Hughes, 1958). In particular, both Mead and Cooley identified 

the importance of social feedback and recoƎƴƛǘƛƻƴ ŦǊƻƳ ΨǎƛƎƴƛŦƛŎŀƴǘ ƻǘƘŜǊǎΩ ŀǎ crucial to identity 

formation, and its ongoing positive development. Here, Hughes introduces the concept of 

ΨŀǳŘƛŜƴŎŜΩ which became a significant theme in GoffmŀƴΩǎ ƭŀǘŜǊ ŀǎȅƭǳƳ ǎǘǳŘƛŜǎΦ !ǎ IǳƎƘŜǎ 

contends, within the sǇŀŎŜ ƻŦ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ƛƴǘŜǊŀŎǘƛƻƴǎΥ 

 

άΧone of the most important things about any man is his audience, or his choice of the several 

available audiences to which he may address his claims to be somŜƻƴŜ ƻŦ ǿƻǊǘƘέ όIǳƎƘŜǎΣ мфруΣ 

p43). 

 

Erving Goffman, a student of Hughes at CƘƛŎŀƎƻ ¦ƴƛǾŜǊǎƛǘȅΣ ŘŜǾŜƭƻǇŜŘ IǳƎƘŜǎΩǎ ŎƻƴŎŜǇǘ ƻŦ 

audience, arguing that interactions were opportunities for dignifying or discrediting onŜΩǎ 

identity, and that behaviour was primaǊƛƭȅ ŀƛƳŜŘ ŀǘ ŦƻǎǘŜǊƛƴƎ ŀ ΨƎƻƻŘ ƛƳǇǊŜǎǎƛƻƴΩΦ Lƴ his seminal 

text, The Presentation of Self in Everyday Society, Goffman asserts:  

 

ά²ƘŜƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ŀǇǇŜŀǊǎ ōŜŦƻǊŜ ƻthers, he knowingly projects a definition of the situation, of 

which a conception of himself is an important part. When an event occurs which is expressively 

incompatible ǿƛǘƘ ǘƘƛǎ ŦƻǎǘŜǊŜŘ ƛƳǇǊŜǎǎƛƻƴΣ ǎƛƎƴƛŦƛŎŀƴǘ ŎƻƴǎŜǉǳŜƴŎŜǎ ŀǊŜ ŦŜƭǘΧέ όDƻŦŦƳŀƴΣ мфрфΣ 

p242) 

 

DƻŦŦƳŀƴΩǎ όмфрфύ ǿƻǊƪ ƻƴ ƛƳǇǊŜǎǎƛƻƴ ƳŀƴŀƎŜƳŜƴǘ provides the final significant point from 

conflict theory. He argued that professional work is what others see as professional. It is the 

product of ritual, agreement and negotiation, and one in which human beings constantly strive 

to present the most flattering image of themselves. Goffman drew attention to the pressures of 

role compliance and conformity that came with interaction, especially in situations of 

asymmetric power. Whether work is constituted as professional depends on whether it attracts 

the patronage of more powerful actors (Strauss et al, 1962). DƻŦŦƳŀƴΩǎ ǿƻǊƪ ƛƴ Asylums 
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indicated that patients would acquiesce to the meanings imposed on them from staff even 

when they held contrary private views about the meaning of their behaviours (Goffman, 1968). 

They did so for a variety of reasons: not wishing to lose face, or be challenged, or lose 

privileges, or simply because it required expending too much effort. Decisions to assert or 

defend an act as professional may imbue similar deliberations, and of course it may depend on 

how powerful the opposition is and how established their worldview has become. According to 

.ŜŎƪŜǊ όнллоύΣ ǘƘŜ ΨǇƻǿŜǊ ǘƻ ƭŀōŜƭΩ ƛǎ ŎǊǳŎƛŀƭ ƛƴ ǇǊƻƳƻǘƛƴƎ ŀ ŎŜǊǘŀƛƴ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ as valid or 

legitimate:  

 

ά²Ƙŀǘ ǘƘƛƴƎǎ ŀǊŜ ŎŀƭƭŜŘ ŀƭƳƻǎǘ ŀƭǿŀȅǎ ǊŜŦƭŜŎǘǎ ǊŜƭŀǘƛƻƴǎ of power. People in power call things what 

they want to, and others have to adjust to that, perhaps using other words of their own in private but 

accepting in public what they cŀƴƴƻǘ ŜǎŎŀǇŜέ ό.ŜŎƪŜǊΣ нллоΣ Ǉссмύ 

 
 

2.5 Institutions as Professionalising Agents 
 

Much of this discussion has revolved around the structural organisation of professions and their 

ability to promote a particular ideology of their work. The traditions of Functionalism, Marxism 

and Weberianism, in their respective ways, have spoken of the attempts that occupations have 

made to improve their collective status. ¢ƘŜǎŜ ŀǊŜ ƻŦǘŜƴ ŘŜǎŎǊƛōŜŘ ŀǎ ΨƎǊŀƴŘ ƴŀǊǊŀǘƛǾŜǎΩ 

(Lyotard, 1984) because they draw on macro-structural metanarratives to explain occupational 

behaviour. However, symbolic interactionists recognised that occupations were also collections 

of individuals engaging in micro practices. Some of these writers (e.g. Rosengren, 2019) 

ƛƳǇƻǊǘŜŘ ǘƘŜ ƴƻǘƛƻƴ ƻŦ ΨǎƻŎƛal sŎǊƛǇǘΩ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ǎǳōƧŜŎǘƛǾƛǘƛŜǎ could reflect localised 

norms and traditions, as well as personal biography. These, however, were modest attempts to 

align structure and agency in a literature mostly divided into macro or micro theories, with 

limited integration.  

 

aƛǎǎƛƴƎ ŦǊƻƳ ǘƘŜǎŜ ΨŎƭŀǎǎƛŎŀƭΩ ŀƴŀƭȅǎŜǎ ǿŀǎ ŀ ǎǘǳŘȅ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴal dynamics which 

institutional sociologists argued neglecǘŜŘ ǘƘŜ ΨŦƻǊƎƻǘǘŜƴ ƳƛŘŘƭŜ ƎǊƻǳƴŘΩ ƻŦ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ƭƛŦŜ. 

Institutional culture, they suggested, could both empower or constrain professional projects 

and was therefore crucial to understanding professionalisation. Muzio, Brock and Suddaby, 

(2013) believe an institutional approach offers several strengths: first, many professions now 
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work in institutionalised environments such as large, multi-disciplinary service organisations, 

placing organisations as distinctive actors in professionalisation processes; secƻƴŘΣ ΨƴŜǿ 

ǇǊƻŦŜǎǎƛƻƴǎΩ όŜΦƎΦ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜ ƳŀƴŀƎŜǊǎύ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ ǇǊƻŦŜǎǎionalisation projects 

inside organisational fields that depend on their institutionalisation; third, most organisations 

are complex, poliǘƛŎŀƭ ǎǇŀŎŜǎ ǿƛǘƘ ΨǇƭǳǊŀƭƛǎǘƛŎ ƭƻƎƛŎǎΩ ό{ƛngh & Jayanti, 2013) in which 

ǇǊƻŦŜǎǎƛƻƴŀƭǎ ƛƭƭǳǎǘǊŀǘŜ ŀ άǎŎƘƛȊƻǇƘǊŜƴƛŎ ŀōƛƭƛǘȅέ όaǳȊƛƻΣ et al, 2013) to conform to 

organisational rules whilst using resources and power to control organisational privileges 

(DiMaggio, 1991). The study of pharmaceutical sales professionals by Singh & Jayanti (2013) 

also shows how institutions are active in re-institutionalising agents who are non-compliant 

with dominant commercial logics. McCann, GranteǊΣ IȅŘŜ ŀƴŘ IŀǎǎŀǊŘΩǎ (2013) ethnographic 

study of UK paramedics revealed that professionalisation is not always homogenously 

experienced inside a profession, but is stratified by power relations, in which frontline 

paramedics enjoyed few of the benefits of structural professionalisation celebrated by leaders 

due to ƳŀƴŀƎŜǊǎΩ ǘƛƎƘǘ ŎƻƴǘǊƻƭ over resources, targets and practices. 

 

The study by McCann et al (2013) illustrates how structural alignment with the professional 

model does not guarantee enhanced status for frontline practitioners. They write of UK 

paramedics: 

 

άƛǘ ǇƻǎǎŜǎǎŜǎ ǘƘŜ ǎǘǊǳŎǘural trappings of a profession (e.g. training and certification in higher 

education establishments, research journals, codes of practice, a professional body), and it can be 

ŘŜŦƛƴŜŘ ŀǎ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ǿƻǊƪ ƛŦ ƻƴŜ ǳses the term in its ΨŦƻƭƪ ŎŀǘŜƎƻǊȅΩΣ ŀǎ ƳŜŀƴƛƴƎ Ψŀƴ ŀǾowal of 

ǇǊƻƳƛǎŜǎΩΧ[however], [t]here are many reasons why the senior level professionalisation strategy 

has so far had limited traction, but fundamentally it comes down to organisatƛƻƴŀƭ ǇƻǿŜǊΦέ όǇттмύ 

 

Paramedics were enƎŀƎŜŘ ƛƴ Ψƛƴǎǘƛǘǳǘƛƻƴŀƭ ǿƻǊƪΩ ǘƻ Ŏƻpe with the day-to-day pressures of 

frontline activity. This entailed invoking a form of ΨōƭǳŜ ŎƻƭƭŀǊ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΩ ǿƘƛŎƘ 

emphasised the importance of duty, commitment and social mission. McCann et al (2013) 

believed that these constructions helped paramedics reclaim their self-worth and dignity in an 

environment characterised bȅ άŦǊŜǉǳently unpleasant work and a surprising lack of respect 

ǎƘƻǿƴ ōȅ ǎƻƳŜ ǇŀǘƛŜƴǘǎ ǘƘŜȅ ŜƴŎƻǳƴǘŜǊέ όǇ766). A pre-occupation with cost-benefit 

rationalities, labour utilisation and a separation of interests between ΨǘƘƻǎŜ ŀǘ ǘƘŜ ǘƻǇΩ ŀƴŘ 

ΨǘƘƻǎŜ ŦǊƻƳ ǿƛǘƘƛƴΩ όMcClelland, 1990) showed that professionalisation could be a fragmented, 
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discordant and contradictory experience across a complex service industry, where the power to 

make changes was unequally distributed. 

 

2.6 Summary 
 

This chapter started by considering the relationship between professionalism and the concept 

ƻŦ ΨǇǊƻŦŜǎǎƛƻƴΩΣ ǿƛǘƘ ǘƘŜ ƭŀǘǘŜǊ ŘŜǎŎǊƛōŜŘ ŀǎ an occupation recognised by the state for its special 

contribution to society. Recognition was highlighted as a key theme, not least because the state 

must accŜǇǘ ŀƴ ƻŎŎǳǇŀǘƛƻƴΩǎ ŎƭŀƛƳ ŦƻǊ ŜȄŎŜǇǘƛƻƴŀƭƛǘȅ ōŜŦƻǊŜ passing legislation that grants it the 

title ΨǇǊƻŦŜǎǎƛƻƴΩΦ This brought into view the process of claim-making. Claims were described as 

appeals or warrants that justified an occupation being taken seriously. This process has been 

subject to extensive sociological debate over the properties and virtues defining professions. 

²ƛƭŜƴǎƪȅΩs (1964) view that professions must be full-time, highly educated and regulated by a 

professional association and code of ethiŎǎΣ ŀƴŘ IŀƭƭΩǎ όмфсуύ ŜƳǇƘŀǎƛǎ ƻƴ ŀǳǘƻƴƻƳȅΣ ǎŜƭŦ-

regulation and service, emerged as distinctive characteristics of a professional model that 

functionalists believed could aǎǎŜǎǎ ŀƴ ƻŎŎǳǇŀǘƛƻƴΩǎ ŘŜƎǊŜŜ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎŀǘƛƻƴΦ ¢ƘŜǎŜ ƛŘŜŀǎ 

have been robustly challenged (e.g. Friedson, 2001; Johnson, 1972), and continue to provoke 

sociological disagreement (Saks, 1995). Conflict theorists such as Larson (1997) argued that 

professional status was linked to cultural and economic privileges clothed in a professional 

ideology of service, but recent work by Muzio et al (2013) believe these accounts suffer from a 

professional myopia which ignores the distinctive contributions of organisations and under-

values professional agency. 

 

The work of Hughes (1958) and Goffman (1959) considered that claim-making and the desire 

for improved status was an important motivation for all individuals. Goffman, in particular, 

recognised the importance oŦ ǘƘŜ ΨŀǳŘƛŜƴŎŜΩ ƛƴ ŎƻǊǊƻōƻǊŀǘƛƴƎ ƛƴŘƛǾƛŘǳŀƭ ǎǘŀǘǳǎ ŎƭŀƛƳǎΣ ŀƴŘ ǘƘŜ 

importance of recognition as the key to whether exceptionality was accepted. He pointed to 

processes of negotiation and meaning-making in the construction of status and self-worth, and 

it was often those already in positions of power and authority that ensured certain meanings 

were sustained. The emphasis on (asymmetric) power relations and their role in the 

reproduction of status provides the context ŦƻǊ ƛƴǘǊƻŘǳŎƛƴƎ .ƻǳǊŘƛŜǳΩǎ ǿork in Chapter 4. 
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Certain core arguments are taken forward in this thesis. Debates about professions, 

professionalism and professionalisation have considered the importance of claim-making as the 

basis of professional recognition, usually entailing the identificatioƴ ƻŦ ŎŜǊǘŀƛƴ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ 

attributes that society values. Being noticed, valued or ŀŎƪƴƻǿƭŜŘƎŜŘΣ ŀǎ ŦƻǊƳǎ ƻŦ ΨǊŜŎƻƎƴƛǘƛƻƴΩΣ 

appear to be integral to the enterprise of improving both occupational and individual status 

(Abbott, 1988; Goffman, 1959). Drawing together the various sources, this study considers 

ǿƘŜǘƘŜǊ ǘƘŜ ΨǇǊƻŦŜǎǎƛƻƴŀl modelΩΣ ōŀǎŜŘ ƻƴ ŀǳǘƻƴƻƳȅΣ ŎƻƳƳǳƴƛǘȅΣ ŜȄǇŜǊǘƛǎŜΣ ǎŜƭŦ-regulation 

and a service-ethic is an accurate description of professional work inside FE institutions. 

Acknowledging the coƴǘŜƴǘƛƻǳǎƴŜǎǎ ƻŦ ǘƘƛǎ ƳƻŘŜƭΣ ǘƘƛǎ ǎǘǳŘȅ ŀƭǎƻ ŜȄŀƳƛƴŜǎ ǎǘŀŦŦΩǎ ŎƭŀƛƳǎ ƛƴ 

their own words.  
 

To what extent is there evidence of professionalisation inside FE? One possibility is to examine 

C9Ωǎ ŀƭƛƎƴƳŜƴǘ with the professional model. Traditionally, FE has been a part-time industry (ETF, 

2018), and it currently has no system of regulated training or certification, and no professional 

association that reaches to all parts of the sector. On these criteria, it might not expect to be 

highly professionalised. However, many teachers have degrees and professional qualifications, 

as well as occupational competence, and belong to subject-based professional associations 

(ETF, 2018; IfL, 2009). The survey by Villeneuve-Smith et al (2008) also indicates that the FE 

workforce has a strong sense of social mission. This may suggest a much stronger suite of 

pǊƻŦŜǎǎƛƻƴŀƭ ŀǘǘƛǘǳŘŜǎΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ C9Ωǎ ǊŜƭƛŀƴŎŜ ƻƴ ǘƘŜ ǎǘŀǘŜ as the main purchaser of its 

services indicates significant state dependency, and as McCann et al (2013) has shown, an 

environment of state rationing and central targets can limit the impact of internal professional 

projects, especially where change is not consensual. Some of these questions can start to be 

answered in the next chapter which looks more closely at the extant research on the FE sector 

and models of professionalism. 
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Chapter 3 - Literature Review: Practical & Policy Contexts in 
Further Education 

 

3.1 Introduction 

 

Ψ¢ƘŜǊŜ ƛǎ ƴƻ ŎŀƭƭƛƴƎ ƳƻǊŜ noble, no profession more vital and no service more important than  

ǘŜŀŎƘƛƴƎΩ όaƛŎƘŀŜƭ DƻǾŜ, in The Importance of Teaching, 2010, p7) 

 

Two ŘŜŎŀŘŜǎ ŀƎƻΣ wƻōǎƻƴ όмффуύ ǎǳƎƎŜǎǘŜŘ άǘƘŜ C9 ǘŜŀŎƘƛƴƎ ǇǊƻŦŜǎǎƛƻƴ Ƙŀǎ ƳŀŘŜ ƭƛǘǘƭŜ 

progress over the last 100 years towards full profŜǎǎƛƻƴŀƭ ǎǘŀǘǳǎέ όwƻōǎƻƴΣ мфф8, p586). 

RŜŀǎƻƴǎ ƛƴŎƭǳŘŜŘ C9Ωǎ ǿƛŘŜ ŘƛǾŜǊǎƛǘȅ ƻŦ ƛƴǎǘƛǘǳǘƛƻƴǎ ŀƴŘ ŎǳǊǊƛŎǳƭǳƳΣ ŀ ƭŀŎƪ ƻŦ recognised 

expertise, an absence of statutory credentials and policy instability. Today, arguably FE 

continues to struggle for recognition, reflected in its repeated characterisation as the 

Ψ/ƛƴŘŜǊŜƭƭŀ ǎŜŎǘƻǊΩ όwŀƴŘƭŜ ϧ .ǊŀŘȅΣ мффтŀύΦ 5ŀƭŜȅΣ hǊǊ ϧ tŜǘǊƛŜΩs double collection of 

thinkpieces in Ψ¢ƘŜ tǊƛƴŎƛǇŀƭΩ (2017) and Ψ¢ƘŜ Twelve 5ŀƴŎƛƴƎ tǊƛƴŎŜǎǎŜǎΩ (2015) suggests little 

has changed in this time, with declining funding, policy volatility and a hostile political discourse 

contributors ǘƻ ǘƘŜ ǎŜŎǘƻǊΩǎ Ŏƻƴǘƛnuing low status (Lucas & Crowther, 2016; Donovan, 2019; 

Mather & Siefert, 2014; Davis, 2018). This is despite evidence that FE staff enjoy working with 

students and consider their job valuable and worthwhile (Villeneuve-Smith et al, 2008). 

 

This chapter discusses some of the main concepts and variables that FE researchers claim to be 

important in the study of FE professionalism. To do this, it examines four research traditions: 

policy, labour process, identity & cultural, and professional learning. A discussion of the 

contributions and implications of each tradition is presented (see Figure 3.1). While these 

approaches are not exhaustive, they offer a succinct introduction to the main issues.  

 

3.2 Policy Tradition 

 

Ball (2003, p215) contends that policy has the potential to affect not only what teachers do, but 

ΨǿƘƻ ǘƘŜȅ ŀǊŜΩΣ ǘǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ǇǊŀŎǘƛǘƛƻƴŜǊǎ ƛƴƘŀbit, and redefining how 

work must be performed. The role of policy is to set goals, describe options and confirm  
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Fig. 3.1: Overview of Research Traditions and Variables Affecting Professionalism 

 

 

 

Tradition Overview Key terms Possible Variables

Policy Examines the impact of policies and 

policy levers (targets, audit, 

inspection) on FE practices.

Policy overload, audit, 

managerialism, marketisation, 

inspection, improvement, quality,  

mediation, standards, de-

professionalisation, re-

professionalisation

Funding, re-structuring, inspection, 

surveillance, self-regulation, 

management, standards, quality.

Labour Process TheoryDiscusses how  divisions in labour 

organise staff's relationship to work 

and their experience of it as 

meaningful or alienating.

Power, control, surplus, neo-

Taylorism, economisation, 

intensification, routinisation, 

compliance, alienation, suffering,   

de-skill ing

Workload, autonomy, exploitation, 

management, trust, job security, 

pay, contracts, employment type, 

stress, burnout, turnover

Identity-Cultural Considers issues of diversity, change, 

expertise, autonomy and community 

as indicators of professional status 

and unity.

identity, diversity, fragmentation, 

dual professionalism, expertise, 

autonomy, belonging, communities 

of practice

Job role, expertise, commitment, 

autonomy, relationships, 

community, trust, memberships 

and participation

Professional learning Considers the importance of learning, 

teacher education and networking as 

professionalising opportunities.

CPD, teacher education, expansive-

restrictive learning, professional 

networks, teacher communities, 

reflection, research

Professional development, 

networks, professional body, 

collaboration, support, 

qualifications, teacher training, 

reflection, experience
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workforce priorities in clear, unequivocal ways that fit with the intentions of policymakers and 

political regimes. Policy is therefore an artefact of government which embodies ideology, 

prescription and power (Ball, 1990), neither benign nor uncontested in its purposes and effects 

(Poulson, 1998). This has been especially true of the subject of professionalism in the FE sector. 

 

The policy tradition confirms four findings. First, Incorporation in 1993 indelibly changed the 

structural conditions under which FE institutions operated which had direct consequences for 

how FE practices would be directed across the sector. Second, the pace and frequency of policy 

change since then has impacted on the status of FE practitioners. Third, the marketisation of 

the FE sector introduced new ways of controlling and regulating professional work, which 

writers have described as both deprofessionalising (Randle & Brady, 1997a, 1997b) and 

reprofessionalising (Guile & Lucas, 1999; Lucas & Unwin, 2009; Lucas, 2004a). Finally, policy is 

ƴƻǘ ƘŀƴŘŜŘ Řƻǿƴ Ψoven-ǊŜŀŘȅΩ for implementation but is mediated by policy actors in light of 

prevailing values, attitudes and traditions governing their practice (Spours, Coffield & Gregson, 

2007).  

 

Before Incorporation, FE policy-making was uneven and opportunistic (Lucas, 2004a), reflecting 

ǘƘŜ ǎŜŎǘƻǊΩǎ ƭƻǿ ƴŀǘƛonal profile and regional oversight. Incorporation re-established Whitehall 

as the dominant power in FE decision-making, following the passing of the Further and Higher 

Education Act (FHEA) in 1992 which, according to Ainley & Bailey (1997), represented an overt 

attempt by government to marketise the FE system and remove local education authorit ies 

from educational decision-making. As Hyland & Merrill (2003, p14) explain: 

 

ά/ƻlleges became corporate institutions completely independent of local authority control with 

gƻǾŜǊƴƛƴƎ ōƻŘƛŜǎ ŘƻƳƛƴŀǘŜŘ ōȅ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦǊƻƳ ōǳǎƛƴŜǎǎ ŀƴŘ ƛƴŘǳǎǘǊȅέΦ 

 

Incorporation introduced a swathe of structural and financial reforms to the FE sector which 

had immediate implications for the way FE teachers were organised and managed. At the heart 

of Incorporation was the belief that: 

 

άΧŦƛƴŀƴŎƛŀƭ ƛƴŘŜǇŜƴŘŜƴŎŜΣ ŎƻǳǇƭŜŘ with the adoption of core business values from the private sector, represented 

the most effective way forward to raising standards and improviƴƎ ǇǊƻǾƛǎƛƻƴέ όhΩ[ŜŀǊȅΣ нл11, p36). 



Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

59 
 

Overnight, Principals became Chief Executives with significantly more power than they had 

under LEAs (Simmons, 2008), now accountable to a new Further Education and Funding Council 

(FEFC) for their income. Relatively well-established patterns of collective bargaining were swept 

away and replaced by self-governance and performative human resource management (HRM) 

systems designed to secure a more efficient, effective and economic FE service (Hill, 2000).  

 

What emerged in the post-Incorporation era was a series of cost-cutting measures that focused 

ƻƴ ΨƎŜǘǘƛƴƎ ƳƻǊŜ ŦƻǊ ƭŜǎǎΩ ƻǳǘ ƻŦ ǘƘe FE teacher (Shain, 1999). Managers installed new contracts 

which increased teaching loads and administration (Mather, Worrall & Siefert, 2007). 

Institutions were required to repƻǊǘ ŀƎŀƛƴǎǘ ǊŜŎǊǳƛǘƳŜƴǘΣ ǊŜǘŜƴǘƛƻƴ ŀƴŘ ǊŜǎǳƭǘǎ όǘƘŜ о ΨwǎΩύ ǘƻ 

secure funding, and new performance and quality assurance strategies were devised to 

measure staff performance outcomes (Williams, 2004).   

 

These changes were driven by a neoliberal ideology that saw market enterprise as the solution 

to improving public services. Local authority partnerships, now regarded as inefficient and 

wasteful (Simmons, 2008), gave way to management-led institutions driving their own 

competitive agendas, though increasingly, these were subjected to Whitehall target-setting.  

 

Most researchers agree that the scale of change in the last three decades has been substantial 

(see Coffield, 2013; 2015; Crawley, 2012; Orr & Simmons, 2011). Since the 1980s, the FE sector 

has been subjected to 28 major pieces of legislation, 48 secretaries of state and no government 

organisation has survived longer than a decade (Norris & Adam, 2017). To echo Keep (2006), FE 

Ƙŀǎ ŀ ΨǇƻƭƛŎȅ ǇǊƻōƭŜƳŀǘƛŎΩ - too many policies, wanting too many changes, in too little time, 

supported by too little evidence. In 2011, Professor Lorna Unwin, of the Institute for Education, 

wrote that FE had become: 

 

άΧŀ ǇƭŀȅƎǊƻǳƴŘ ŦƻǊ ǇƻƭƛŎȅƳŀƪŜǊǎ ŦƻǊ ǘƘŜ Ǉŀǎǘ пл ȅŜŀǊǎΣ ǿƛǘƘ countless experiments designed without 

any underpinning national vision or consensus" (Unwin, 2011, in Shepherd, Guardian, 3 March 

2011). 

 

RŜŦŜǊŜƴŎŜǎ ǘƻ ΨŜȄǘǊŜƳŜ ǘǳǊōǳƭŜƴŎŜΩ ό9ŘǿŀǊŘ Ŝǘ ŀƭΣ нллтΣ ǇмррύΣ ΨƛƴƛǘƛŀǘƛǾŜ ŦŀǘƛƎǳŜΩ όWŀƳŜǎ ϧ 

.ƛŜǎǘŀΣ нллтύΣ ΨǇƻƭƛŎȅ ƻǾŜǊƭƻŀŘΩ όIillieǊΣ нллсύ ŀƴŘ ΨǎŜǊƛŀƭ ŦŀƛƭǳǊŜΩ όIŀnley & Orr, 2019, p104) 

have variously described the policy climate of the sector since Incorporation.  
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In a recent survey of the FE sector, Davis (2018) suggested that policy volatility was viewed by 

practitioners as both destabilising and frustrating. As one Principal pithily stated:   

 

ά! Ŏƻƴǎǘŀƴǘ ōŀǊǊŀƎŜ ƻŦ ƛƭƭ-thought-through reform after ill-thought-through reform being introduced 

by people who are either foolish or arrogant enough to think that: a) the problem they are trying to 

solve is much simpler thŀƴ ƛǎ ǘƘŜ ŎŀǎŜΣ ōύ ǘƘŜȅ ƪƴƻǿ ŜȄŀŎǘƭȅ Ƙƻǿ ǘƻ ǎƻƭǾŜ ƛǘΣ ŀƴŘ Ŏύ ƴƻōƻŘȅ ŜƭǎŜΩǎ 

view is impoǊǘŀƴǘ ƻǊ ǊŜƭŜǾŀƴǘ ƛŦ ƛǘ ƛǎ ŎƻƴǘǊŀŘƛŎǘƻǊȅ ǘƻ ŀύ ŀƴŘ ōύέ όin Davis, 2018, p25). 

 

Policy was judged especially disrespectful when it afŦŜŎǘŜŘ ǎǘǳŘŜƴǘǎΩ ƭŜŀǊƴƛƴƎΣ such as a cut in 

funded course hours or learning support, or when qualifications were labelled as Ψƭƻǿ ǾŀƭǳŜΩ 

(see Wolf, 2011). As in Edward et al (2007) ten years earlier, the results of enforced policy 

change were described as de-motivating and oppressive. 

 

What HŀŘŀǿƛ ϧ /ǊŀōōŜ όнлмуύ ŘŜǎŎǊƛōŜ ŀǎ ŀ ΨŘŜƳƻŎǊŀǘƛŎ ŘŜŦƛŎƛǘΩ ƛƴ C9 ǇƻƭƛŎȅƳŀƪƛƴƎ ƛs also 

arguably reproduced inside FE institutions (Humphreys & Hoque, 2007; Maringe, 2012). In the 

hands of powerful institutional actors, policy goals have been a stimulus for cultural change 

programmes (Mather, Worrall & Mather, 2012), involving structural re-configuration and loss of 

staff, as quests for strategic advantage have generated uncertainty, disruption and mistrust 

across workplaces (Senior et al, 2017; Mather, Worrall & Siefert, 2009). Drawing on Page 

όнлмтύΣ 5ƻƴƻǾŀƴ όнлмфύ Ǉƻƛƴǘǎ ǘƻ ǘƘŜ άŘŜŎƭƛne of truǎǘ ōŜǘǿŜŜƴ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǘƘŜ ƭŜŘέ 

(p186) as a sign of the rising tensions between the designers and translators of policy and its 

recipients, in which institutional ƛƴǎǘŀōƛƭƛǘȅ Ŏŀƴ ǇǊƻǾŜ άŎƻǊǊƻǎƛǾŜέ ǘƻ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƳƳƛǘƳŜƴǘΦ 

Consequently, this thesis asks whether recent policy reforms are delivering a committed, self-

confident sector.  

 

hΩ[ŜŀǊȅ όнлммύ ōŜƭƛŜǾŜǎ ǘhat Incorporation represented a significant transformation in the 

organisation and regulation of FE practice, marking the replacement of the traditional bureau-

professionalism (Clarke & Newman, 1997) associated with a pre-Thatcher public sector to an 

accountability professionalism (Barber, 2004) that embraced άƴŜǿ ǇǳōƭƛŎ ƳŀƴŀƎŜƳŜƴǘέ όbtaύ 

based on the principles of privatisation and competition. NPM, as a package of reform tools, 

fitted with the wider dominant neo-liberal ideology adopted across the developed world, which 

saw markets as essential mechanisms for economic growth and social transformation 
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(Taberner, 2018). Whereas bureau-professionals valued autonomy, specialist expertise and a 

public service orientation (Simkins, 2000), NPM positioned commercial objectives and cost-

effectiveness at the heart of business performance (Hood, 1991). 

 

Underpinning the use of NPM techniques was an ideology of managerialism which cast 

organisational activity as rational, controllable and measurable (Hoyle & Wallace, 2005), where 

the pǳǊǎǳƛǘ ƻŦ άŜŦŦƛŎƛŜƴŎȅΣ ŜŦŦectiveness aƴŘ ŜȄŎŜƭƭŜƴŎŜέ ǿŀǎ ǇƛǾƻǘŀƭ ό{ƘŜǇƘŜrd, 2018, p1668) 

ŀƴŘ ǿƘŜǊŜ άōŜǘǘŜǊ ƳŀƴŀƎŜƳŜntέ όtƻƭƭƛǘǘΣ мффлΣ Ǉмύ ǿŀǎ ŜȄǇŜŎǘŜŘ ǘƻ ǎƻƭǾŜ C9Ωǎ ǉǳŀƭƛǘȅ ƛǎǎǳŜǎΦ C9 

colleges came to resemble bureaucracies to satisfy the demands of audit, setting up 

management hierarchies and reporting systems to optimise performance, giving rise to what 

Power (1997) describeŘ ŀǎ ǘƘŜ ΨŀǳŘƛǘ ŎǳƭǘǳǊŜΩΦ !ŎŎƻǊŘƛƴƎ ǘƻ .ŀƭƭ όнллоύΣ ǘƘƛǎ ŎƻƳǇƭŜǘŜƭȅ ŎƘŀƴƎŜŘ 

the professional environment for educators who were now expected to: 

 

άǘƘƛƴƪ ŀōƻǳǘ themselves as individuals who ŎŀƭŎǳƭŀǘŜ ŀōƻǳǘ ǘƘŜƳǎŜƭǾŜǎΣ ΨŀŘŘ ǾŀƭǳŜΩ ǘƻ ǘƘŜƳǎŜƭǾŜǎΣ 

improve theiǊ ǇǊƻŘǳŎǘƛǾƛǘȅΣ ǎǘǊƛǾŜ ŦƻǊ ŜȄŎŜƭƭŜƴŎŜ ŀƴŘ ƭƛǾŜ ŀƴ ŜȄƛǎǘŜƴŎŜ ƻŦ ŎŀƭŎǳƭŀǘƛƻƴέ ό.ŀƭƭΣ нллоΣ 

p217). 

 

In this new performative culture (Ball, 2003), predicated on measurement, surveillance and 

pǊƻŦƛǘΣ C9 ǿƻǊƪŜǊǎ ǿŜǊŜ ǊŜǉǳƛǊŜŘ ǘƻ άǎŜǘ ŀǎƛŘŜ ǇŜǊǎƻƴŀƭ ōŜƭiefs and ŎƻƳƳƛǘƳŜƴǘǎέ όǇнмрύ ŀƴŘ 

re-ƛƴǾŜƴǘ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ŦƭŜȄƛōƭŜΣ ŜƴǘŜǊǇǊƛǎƛƴƎ ǎǳōƧŜŎǘǎΣ ƛƴ ǿƘƛŎƘ άŜȄǇŜǊƛŜƴŎŜ ƛǎ ƴƻǘƘƛƴƎΣ 

productivity is evŜǊȅǘƘƛƴƎέ (Ball, 2013, p136).  

 

An ongoing debate in FE is the extent to which these changes empowered institutions to 

professionalise, and whether the re-balancing of power, from practitioners to the state, was 

experienced as enabling or disabling. This argument is examined briefly through the impact of 

three prominent policy directions governments pursued in the name oŦ ΨƛƳǇǊƻǾƛƴƎΩ C9Υ 

standards, inspection and leadership.  

 

Before Incorporation, there were no professional standards and approaches to pedagogic 

development were secondary to notions of occupational competence (Lucas, 2004b). In 1999, 

The Further Education Nationŀƭ ¢ǊŀƛƴƛƴƎ hǊƎŀƴƛǎŀǘƛƻƴ όC9b¢hύ ǇǳōƭƛǎƘŜŘ C9Ωǎ ŦƛǊǎǘ ǎŜǘ ƻŦ 

professional standards to develop a consistent approach to practice, following similar 

developments in schools and the governmenǘΩǎ ŎƭŀƛƳ ǘƘŀǘ ǘƘŜǊŜ ǿŀǎ άǘƻƻ ƳǳŎƘ ǇƻƻǊ ƻǊ 
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inadequate teachiƴƎέ ƛƴ FE (Blunkett, 1998, p2). As a symbol of professionalisation, Lucas 

(2004a) believes the FENTO standards were a welcome cultural development, following those 

of established professions. However, as Wallace (2002) and Coffield (2000) have argued, they 

cultivŀǘŜŘ ŀ ΨōƭŀƳŜΩ ƴŀǊǊŀǘƛǾŜ ǘƘŀǘ ŀǘǘǊƛōǳǘŜŘ ǾŀǊƛŀǘƛƻƴǎ ƛƴ ǘŜŀŎƘƛƴƎ ǉǳŀƭƛǘȅ ǘƻ άǘŜŀŎƘŜǊǎΩ 

ŘŜŦƛŎƛŜƴŎƛŜǎέ ό²ŀƭƭŀŎŜΣ нллнΣ p23), as well as promoting a prescriptive model of teaching 

practice.  

 

Following criticism from OFSTED, in 2006, Lifelong Learning UK (2006ύΣ C9b¢hΩǎ ǊŜǇƭŀŎŜƳŜƴǘΣ 

ǇǊƻŘǳŎŜŘ C9Ωǎ ǎŜŎƻƴŘ ƛǘŜǊŀǘƛƻƴ ƻŦ ǎǘŀƴŘŀǊŘǎΣ ŎƻƳǇǊƛǎƛƴƎ мп ǇŀƎŜǎ ŀƴŘ 190 competency 

statements (Orr, 2009), and although deǎƛƎƴŜŘ ǘƻ ŎǊŜŀǘŜ άǇŀǊƛǘȅ ƻŦ ǎǘŀǘǳǎ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳέ 

with schoolteachers (DfES, 2004, p5), these were scrapped by the Lingfield Commission (2012), 

as was the LLUK, for being overly bureaucratic. In 2014, a third set of standards was produced, 

this time by the newly established Education and Training Foundation (ETF), comprising a single 

page of A4 with twenty statements, claiming greater flexibility, but these too have been 

criticised for their ambiguity (Tummons, 2016). 

 

²ƘƛƭŜ ΨǎǘŀƴŘŀǊŘǎΩ may be considered symbolic artefacts of professionalisation (Day, 1999), 

Tummons (2016) argues they have operated at the margins of FE teaching practice and proved 

little more than a compliance exercise for teacher trainees. For Lucas & Unwin (2009), 

ΨǎǘŀndaǊŘǎΩ Ǌŀrely lead to lasting transformations in practice, while Eraut (1994, 2000) 

suggested they ignored the tacit dimension of professional judgements, leading to a narrowing 

of professionalism around competency. Coffield (2000) warns that where standards are too 

prescriptive, they discourage criticality and can become objects of deprofessionalisation. An 

important question, therefore, is whether FE staff align their professionalism with a concept of 

standards given their prominence in political and sector discourse.  

 

OFSTED entered FE as a quality watchdog in 2001 with a mission to support the raising of 

teaching standards for 16-19 year-olds, merging in 2007 with the Adult Learning Inspectorate to 

become the sole quality assurer of FE. The combined levers of the Common Inspection (now 

Educational) FramŜǿƻǊƪ ό/LCύ ŀƴŘ ǘƘŜ LƴǎǇŜŎǘƻǊΩǎ IŀƴŘōƻƻƪ όOFSTED, 2019), which sets out in 

detail how OFSTED arrives at its judgements, have come to direct FE pedagogy, through 

ǘƻƻƭƪƛǘǎΣ ΨƎƻƻŘ ǇǊŀŎǘƛŎŜΩ ǊŜǎŜŀǊŎh and graded observation systems based on the OFSTED 1 to 4 
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scale, which rates teaching from outstanding to inadequate (hΩ[ŜŀǊȅΣ нлммΤ hC{¢95Σ нлмфΤ 

2012; Fletcher, 2015ύΦ !ǊƎǳŀōƭȅΣ hC{¢95Ωǎ ƛƳǇŀŎǘ ƻƴ C9 ǇǊŀŎǘƛŎŜ ƛƴ ǘƘŜ ƭŀǎǘ ǘǿƻ ŘŜŎŀŘŜǎ Ƙŀǎ 

been permanent, pervasive and mostly controversial. 

 

On one level, such precision around the expectations of good practice might be regarded as a 

welcome improvement to a sector that, prior to 2001, had been accused by John Harwood, 

then Chief Executive of the Learning & Skills Council, of allowing 40% provision to remain 

inadequate (Hammond, 2003). On the other hand, as Child (2009) maintains, professionalism in 

FE was increasingly about getting favourable OFSTED judgements. The re-labelling of 

ΨǎŀǘƛǎŦŀŎǘƻǊȅΩ ǘƻ ΨǊŜǉǳƛǊŜs improvemŜƴǘΩ ƛƴ нлмн ōȅ hC{¢9D moved the criteria for acceptable 

performance so that many more FE institutions were noǿ ōǊŀƴŘŜŘ ΨǳƴŘŜǊ-ǇŜǊŦƻǊƳƛƴƎΩΣ ƛƴǾƛǘƛƴƎ 

further negative publicity (Taubman, 2015) and a renewed emphasis on OFSTED intervention. 

Mather et al (2007) and Mather & Siefert (2014) argue that compliance with OFSTED standards, 

and the fear of public shaming, haǎ ōŜŜƴ ƛƴŘƛŎŀǘƛǾŜ ƻŦ hC{¢95Ωǎ ƛƴŎǊŜŀǎƛƴƎ ŎƻƴǘǊƻƭ ƻŦ C9 ǇǊŀŎǘƛŎŜ 

in which obedience is an overriding expectation. 

 

hC{¢95Ωǎ ƛncreasing influence on teaching and learning in FE, most prominently illustrated by 

the adoption of graded observation frameworks, radically changed definitions of the 

professional FE teacher. hΩ[ŜŀǊȅ ϧ {mith (2012) suggested that lesson observation schemes 

mainly stifled creativity and autonomy (and therefore professionalism) as the onus was to 

produce detailed documents for scrutiny and to reproduce practices that reflected the 

ΨƻǳǘǎǘŀƴŘƛƴƎΩ ŘŜǎŎǊƛǇǘƻǊǎ ƻŦ ǘƘŜ LƴǎǇŜŎǘƛƻƴ Iŀƴdbook. Quite apart from the fallibility of 

observer judgements and the unrepresentativŜƴŜǎǎ ƻŦ ΨǎƘƻǿŎŀǎŜ ƭŜǎǎƻƴǎΩ όDƭŜŜǎƻƴ, Hughes & 

hΩ[ŜŀǊȅ, 2015), Edgington (2016) describes the feelings of failure, guilt and shame that can 

ŀŎŎƻƳǇŀƴȅ ŀ ΨǇƻƻǊΩ ƎǊŀŘŜ ŀǎ ǿŜll as their impact on job security, reputation and future job 

prospects. In 2015, OFSTED abandoned its own practice of grading observations after sustained 

criticiǎƳ ōȅ ǘƘŜ ǿƛŘŜǊ ǎŜŎǘƻǊ όhΩ[ŜŀǊȅΣ нлмоa), and is now considering new forms of teacher 

classification (Allen-Kinross, 2018). While the government continue to position OFSTED as the 

champion of teaching standards, this study asks whether staff perceive inspection as a 

mechanism for supporting or undermining professionalism.  

 

Incorporation and financial independence also placed new opportunities and challenges  
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on FE leaders, and in the first few years, Taubman (2000) suggests FE was characterised by 

aggressive macho-leadership that set out to re-organise FE business along private sector 

principles. There was a demand for managers who adoǇǘŜŘ ǘƘŜ άǇŜǊǎǇectives of the 

commercial woǊƭŘέ (Lobb, 2017, p189)Σ ŀƴŘ ŀ ǊǳǎƘ ǘƻ ŎƘŀƴƎŜ ΨƻǳǘŘŀǘŜŘΩ ŎƻƴǘǊŀŎǘ arrangements 

equated with former professional practices.   

 

Randle & Brady (1997b) provided one of the first systematic studies of how managerialism 

penetrated staff lives and practices in the FE sector. FE cultures, they suggested, were 

transformed into target-setting, budget-driven, flexible working environments, in which service 

productivity and improvement were the primary goals. Under managerialism, the FE manager 

ŀǎǎǳƳŜŘ ǘƘŜ ǊƻƭŜ ƻŦ ΨǊŜforming ŀƎŜƴǘΩ ǿƘƻǎe goal was to measure, regulate and economise 

performance to achieve key business objectives (Randle & Brady, 1997b). They observed: 

 

άaŀƴȅ ƭŜŎǘǳǊŜǊǎ ŀǘ /ƛǘȅǎƘƛǊŜ ǎŀǿ Ƴŀƴŀgement as obsessed with budgets and business plans against 

their own concerns for the ŎƭƛŜƴǘΦέ όǇнонύΦ 

 

As financial considerations assumed ǇǊƻƳƛƴŜƴŎŜΣ ǘŜŀŎƘŜǊǎ άŦelt their judgement and control 

ƻǾŜǊ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻŎŜǎǎ ǿŀǎ ōŜƛƴƎ ŘƛǎǇƭŀŎŜŘ ōȅ ǘƘŀǘ ƻŦ ƳŀƴŀƎŜǊǎέ όǇнооύΦ ¢Ƙƛǎ ǊŜŘǳŎǘƛƻn 

of professional control, Randle & Brady argued, was akin to a form of neo-Taylorism, in which 

outputs in terms of growth and results (the managerial paradigm), mattered more than the 

quality of the student experience (the professional paradigm). A professional paradigm, they 

maintained, referred ǘƻ άŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ΨǇǳōƭƛŎ ǎŜǊǾƛŎŜΩ ǾŀƭǳŜǎ ƻŦ ŀƭǘǊǳƛǎƳ ŀƴŘ teacher 

ŀǳǘƻƴƻƳȅέ ό{ƘŀƛƴΣ мффф, p1), and was incompatible with managerialism.  

 

wŀƴŘƭŜ ϧ .ǊŀŘȅΩǎ ǎǘǳŘȅ ŎŀƳŜ ŀǘ ŀ ǘƛƳŜ ƻŦ ǎƛƎƴƛŦƛŎŀƴǘ ǎǘǊǳŎǘǳǊŀƭ ŎƘŀƴƎŜ ƛƴ the sector, which saw 

a loss of more than 20,000 staff and the rise of contract casualisation (Taubman, 2000). Lucas & 

Crowther (2016) suggest these effects were not always experienced as oppressive by managers, 

who welcomed freedom from local authorities and a renewed focus on improvement. These 

changes, they claimed, contributed not to a de-professionalisation of staff but arguably to their 

re-professionalisation όǎŜŜ ŀƭǎƻ {ƘŀƛƴΣ мфффύΦ aƛŎƘŀŜƭ .ŀǊōŜǊΣ ¢ƻƴȅ .ƭŀƛǊΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ŀŘǾƛǎƻǊΣ 

suggested accountability was the only basis for improving the professional status of teachers:  
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άŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǊŜǉǳƛǊŜs that people know what their goals are, that progress towards those goals is 

ƳŜŀǎǳǊŜŘ ŀƴŘ ǘƘŀǘ ǎǳŎŎŜǎǎ ƛǎ ǊŜǿŀǊŘŜŘ ŀƴŘ ŦŀƛƭǳǊŜ ŀŘŘǊŜǎǎŜŘΧLǘ ƛǎ ǘƘŜ ƴŜƎƭŜŎt of failure that 

undermines the pubƭƛŎΩǎ Ǉerception of ǘŜŀŎƘŜǊǎέΦ ό.ŀǊōŜǊ, 2004, pp8-11). 

 

Taubman (2000) suggests that much of the labour conflict witnessed in the 1990s was driven by 

a management desire to dismantle the former bureau-professional model. According to 

Goodrham & Hodkinson (2004, p7), the refoǊƳǎ άŎƘŀƭƭŜƴƎŜŘ ǘǊŀditional definitions of autonomy 

anŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀǘǳǎέ ōy removing spaces for individual judgement, by moving curriculum 

control into the hands of policymakers, and by weakening the value of expertise and 

experience.  

 

Escalating expectations on FE leaders have arguably increased pressures to strengthen 

accountability regimes to improve performance (Lambert, 2011; Savours & Keohane, 2019), 

encouraging FE leaders to be bold and often brutal with organisational re-design (Lambert, 

2011). Since 2010, more than 20,000 teachers have been made ǊŜŘǳƴŘŀƴǘ όhΩ[ŜŀǊȅΣ нлнл). The 

analysis of Savours & Keohane (2019), in the tradition of school improvement studies, have 

promoted the importance oŦ ΨƎƻƻŘ leadŜǊǎΩ ƛƴ άŘǊƛǾƛƴƎ ǘƘǊƻǳƎƘ improvements in teaching 

standards anŘ ǎǘǳŘŜƴǘ ƻǳǘŎƻƳŜǎέ όǇпύΦ !ǘtributions of this kind, however, embellish a view that 

ƻƴƭȅ ƘŜǊƻƛŎ ƭŜŀŘŜǊǎ Ŏŀƴ ΨƎŜǘ ǘƘƛƴƎǎ ŘƻƴŜΩ ƛƴ C9Φ ¢Ƙƛǎ Ƙŀǎ ŜƴŀōƭŜŘ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǊŜ-structuring to 

be positionŜŘ ŀǎ ŀ ΨǊƛǘŜ ƻŦ ǇŀǎǎŀƎŜΩ ƛƴ Ƴŀnagement practice to achieve better business 

outcomes (Senior et al, 2017; Gleeson et al, 2015). Unsurprisingly, in this milieu, researchers 

have used taxonomies that reflect the alleged binary positions of FE teachers and managers. 

 

Examples of this come from Evetts (2013) who suggests a division between occupational 

professionalism (allegiance to the collegial group) and organisational professionalism 

(allegiance to employer), terms which Clarke & Newman (1997) distinguish by their reference to 

self-regulation or accountability. Sachs όнллмύ ǊŜŦŜǊǎ ǘƻ Ψdemocratic profesǎƛƻƴŀƭƛǎƳΩ, 

emphasising local power, and managerial professionalism, emphasising central power, as 

contradictory and antagonistic positions on professionalism that reflect different position-

takings inside educational institutions, revolving around issues of control. Similarly, an evolving 

clash of cultures, or values, between corporate and critical constructs of professionalism, has 

been identified by Bathmaker όнллсύΦ Ψ/ƻǊǇƻǊŀǘŜΩ ǇǊƻfessionals accepted managerialism, 

subƳƛǘǘŜŘ ǘƻ ǘƘŜ ƴŜŜŘ ǘƻ ōŜ ΨǊŜŦƻǊƳŜŘΩ (Ball, 2003), and definŜŘ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ƛƴ ǘŜǊƳǎ ƻŦ 
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ŦƭŜȄƛōƛƭƛǘȅ ŀƴŘ ŎƻƳǇŜǘŜƴŎŜΤ ΨŎǊƛǘƛŎŀƭ ǇǊƻŦŜǎǎƛƻƴŀƭǎΩ ǾŀƭǳŜŘ άǊŜƭŀǘƛƻƴǎ ōŀǎŜŘ ǳǇƻƴ ŎŀǊŜ ŀƴŘ 

reǎǇŜŎǘέ όAvis & Bathmaker, 2004, p308) and engaged with questions of morality and 

educational empowerment. While these constructs help to simplify positions, they also under-

estimate the creativity of staff responses.  

 

WŀƳŜǎ ϧ .ƛŜǎǘŀ όнллтύ ǳǎŜ ǘƘŜ ǘŜǊƳ ΨƳŜŘƛationΩ ǘƻ ǊŜcognise that FE agents do not act as policy 

automatons but interpret policy and make choices as to how to implement it. GƭŜŜǎƻƴ ϧ {ƘŀƛƴΩǎ 

όмфффύ ŘƛǎǘƛƴŎǘƛƻƴ ōŜǘǿŜŜƴ ΨǿƛƭƭƛƴƎ ŎƻƳǇƭƛŜǊǎΩΣ ΨǳƴǿƛƭƭƛƴƎ ŎƻƳǇƭƛŜǊǎΩ ŀƴŘ ΨǎǘǊŀǘŜƎƛŎ ŎƻƳǇƭƛŜǊǎΩ 

suggested a need to move away from treating FE teacheǊǎ ŀǎ άŜƛǘƘŜr the recipient of external 

policy reform or as an empowered agent of professiƻƴŀƭ ŎƘŀƴƎŜέ όǇппсύΣ ŀƴŘ ƛƴǎǘŜŀŘ ǊŜŎƻƎƴƛǎŜ 

ǘƘŀǘ ǇǊŀŎǘƛŎŜǎ ŀǊƻǎŜ ŦǊƻƳ ŀƴ ΨŀǊǘŦǳƭ ǇǊŀƎƳŀǘƛǎƳΩ, which were attempts by individuals to 

reconcile external (structural) pressures with their personal belief systems. The concept of 

mediation recognises that policy enactment is complex, uncertain and reconstructive as policy 

actors navigate prevailing policy demands and institutional priorities to make sense of 

competing, and often contradictory, objectives.  

 

Mediation also helps understand policy responses that are unexpected, for example James & 

DƛƳŜƴǘΩǎ όнллоύ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘŜŀŎƘŜǊǎΩ ǳǎŜ ƻŦ ΨǳƴŘŜǊƎǊƻǳƴŘ ƭŜŀǊƴƛƴƎΩ ǿƘƛŎƘ ŜƴǘŀƛƭŜŘ ƎƛǾƛƴƎ ǳp 

their own time to ensure students were not disadvantŀƎŜŘ ōȅ ΨƭƻǎǘΩ ŎƻǳǊǎŜ ƘƻǳǊǎΦ aŜŘƛŀǘƛon 

also explains prƻŎŜǎǎŜǎ ƻŦ ΨfabricationΩ ό.ŀƭƭΣ нллоύΣ ŘŜƴƻǘƛƴƎ practices used to improve the 

presentation of performance. An example is described in Perryman (2009), who observed the 

constant re-writing of documentation and re-organisation of lessons to ensure that OFSTED 

inspectors saw only what institutions wanted them to. Fabrications are paradoxical because 

άǘƘŜȅ ŀǊŜ ŀ ǿŀȅ ŜƭǳŘƛƴƎ ƻǊ ŘŜŦƭŜŎǘƛƴƎ ŘƛǊŜŎǘ ǎǳǊǾŜƛƭƭŀƴŎŜέ ό.ŀƭƭΣ нллоΣ Ǉннрύ ǿƘƛƭŜ ŎƭŀƛƳƛƴƎ 

authenticity. They are: 

 

άǾersions of an organisation (or person) which does not ŜȄƛǎǘΧǘƘŜȅ ŀǊŜ ǇǊƻŘǳŎŜŘ ǇǳǊǇƻǎŜŦǳƭƭȅ in 

ordŜǊ Ψǘƻ ōŜ ŀŎŎƻǳƴǘŀōƭŜΩΦ ¢ǊǳǘƘŦǳƭƴŜǎǎ ƛǎ ƴƻǘ ǘƘŜ ǇƻƛƴǘΧ¢ƘŜȅ ŀǊŜ ŀ ōŜǘǊŀȅŀƭΧ ŀ ƎƛǾƛƴƎ ǳǇ ƻŦ Ŏƭŀims to 

authenticity and commitment, an investment in plasticity...έ ό.ŀƭƭΣ нллоΣ ǇǇннп-5). 

 

ΨCƻƻƭing the inspŜŎǘƻǊǎΩ ǘƘǳǎ ōŜŎŀƳŜ ŀ ƭŜƎƛǘƛƳŀǘŜ ŜȄŜǊŎƛǎŜ ŦƻǊ ǎtaff to engage with during an 

OFSTED inspection (Perryman, 2009, p624) despite its purpose as one of deception and 

ŦŀōǊƛŎŀǘƛƻƴΦ hΩ[ŜŀǊȅ ϧ {ƳƛǘƘ όнлмнύ ƻōǎerved widespread disenchantment for such initiatives 

that placed staff in morally compromising positions, evidence of what Shore & Wright (2000) 
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ŎŀƭƭŜŘ ΨŎƻŜǊŎƛǾŜ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΩΦ ¢ƘŜǎŜ ŜȄŀƳǇƭŜǎ ǎƘƻǿ ǘƘŀǘ ǿƘŀǘ ƛǎ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ƛǎ ŘŜǇŜƴŘŜƴǘ 

on dominant ideologies of practice, where context (e.g. inspection) establishes professional 

legitimacy, even when these conflict with personal views of what is acceptable.  

 

Summary 

 

One can analyse the policy tradition in terms of economic, cultural and social drivers. Changes 

in funding operate to prioritise and constrain professional work by establishing the viability of 

institutional activity. Since 1993, the FE estate has contracted, staff volumes have reduced, and 

contract casualisation has increased, demanding increasing staff flexibility and efficiencies, and 

a focus on institutional competitiveness (Taubman, 2000; Williams, 2003; Lupton, Unwin & 

Thomson, 2015; Belfield et al, 2018). The ability of institutions to respond to this financial 

agenda has been a contested issue, portrayed as both a deprofessionalising experience, 

because of the perceived trivialisation of pedagogic issues (Randle & Brady, 1997a; 1997b), and 

a re-professionalising experience (Lucas, 2004a) as teachers have been exhorted to improve 

customer satisfaction and achievement. The heightened emphasis on student outcomes and 

entrepreneurialism, which a market requires, also acknowledges a need for administrative 

competence and a responsive curriculum, in which disciplinary traditions and worker autonomy 

have a diminished role. OFSTED is an increasingly powerful actor in shaping the attitudes and 

practices expected from FE institutions who must demonstrate proficiency and commitment to 

the market agenda. The significance of inspection outcomes has coincided with an increase in 

managerial power, the latter of which has been used to re-design institutions to ōŜ ΨhC{¢95-

ǊŜŀŘȅΩΦ {ǘǳŘƛes of mediation reveal that binary classifications do not capture the complexity of 

policy responses and instead indicate that policy translation is often contingent on prevailing 

cultural, leadership and institutional contexts. Collectively, these economic, cultural and social 

factors are continuing to shape staff attitudes and practices, though how, and to what extent, 

are questions that this thesis hopes to explore. 

 

3.3 Labour Process Tradition 

 

Labour Process Theory (LPT) provides insight into recent labour reforms inside FE institutions  
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and examines how power has been exercised to achieve these. Although Reid (2003, p559) 

declared tƘŀǘ [t¢ ƘŀŘ άōŜŎƻƳŜ ŀ Ƴŀrginal presence in the contemporary literature on 

ǘŜŀŎƘŜǊǎΩ ǿƻǊƪέ because of its association with .ǊŀǾŜǊƳŀƴΩǎ ŘŜ-skilling thesis, it has been 

revived in FE with a series of papers by Kim Mather and colleagues between 2004 and 2018 

charting the effects of policy and managerial change on FE labour (Wang, Mather & Siefert, 

2018; Mather & Siefert, 2014; Mather, Worrall & Mather, 2012; Mather & Siefert, 2011; 

Mather, Worrall & Seifert, 2009; Mather & Siefert, 2004). These accounts have identified 

workplace control, job insecurity and work intensification as factors that affect perceptions of 

work, as well as point to inequalities in power and privileges between managers and non-

managers. 

 

This section addresses three points. First, it outlƛƴŜǎ [t¢Ωǎ aŀǊȄƛǎǘ ƻǊƛƎƛns and briefly considers 

.ǊŀǾŜǊƳŀƴΩǎ ŀŘŀǇǘŀǘƛƻƴ ƻŦ ǘƘƛǎ ǘƘŜƻǊȅΣ ƛǘs criticisms and counter-arguments. Second, it 

examines four areas where LPT can help understand the concept of professionalism. Third, it 

summarises the evidence that FE practitioners have been de-skilled in accordance with 

.ǊŀǾŜǊƳŀƴΩǎ ŎǊƛǘŜǊƛŀΦ 

 

LPT has its genesis in Marxism (Reid, 2003), which states workers produce capital for a 

bourgeois elite who profit from their labour. In this system, workers play no role in setting the 

exchange rate of their labour or choosing how surplus (profit) is extracted, and instead, work is 

lived as a ǇǊƻŎŜǎǎ ƻŦ άŘƻƳƛƴŀǘƛƻƴ ƻǾŜǊ ŀƴŘ ŜȄǇƭƻƛǘŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻŘǳŎŜǊέ όaŀǊȄΣ 1930, p713, in 

Noon & Blyton, 2007, p239). Inevitably, states Marx, workers are alienated from the process of 

ǿƻǊƪΦ .ǊŀǾŜǊƳŀƴΩǎ όмфтпύ ά[ŀōƻǳǊ ŀƴŘ aƻƴƻǇƻƭȅ Capitalέ ǊŜǎǳǊǊŜŎǘŜŘ aŀǊȄΩǎ ŀƴŀlysis of class 

struggle in the context of modern work relations, stating that since workers did not own the 

means of producing capital, employers needed to control them to maximise profit. Braverman 

argued that worker autonomy was being displaced by mechanisation, surveillance and 

standardisation. What became known as BraveǊƳŀƴΩǎ ΨŘŜ-ǎƪƛƭƭƛƴƎ ǘƘŜǎƛǎΩ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ 

estrangement of the worker from the act of working in which the goal of managers was to 

exploit them for profit. 

 

Helsby (1995) believes BraverƳŀƴΩǎ ŀƴŀƭȅǎƛǎ ƛǎ ǳǎŜŦǳƭ ŦƻǊ ŜȄŀƳƛƴƛƴƎ ǘƘŜ ŎƘŀƴƎŜǎ ƛƴ ǇǊƻŦŜǎǎƛƻƴŀƭ 

work observed in the last few decades as national governments imposed constraints on public 
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expenditure and demanded improved services at affordable prices. According to Schon (1983), 

the installation of the market as the prime mechanism for re-configuring professional work 

ŎǊŜŀǘŜŘ ŀ ΨŎǊƛǎƛǎ ƛƴ ŎƻƴŦƛŘŜƴŎŜΩ ŀǎ Ǉeople questioned the legitimacy of professiƻƴŀƭǎΩ ŜȄǇŜǊtise. 

Technology, including the internet and social media, has arguably accelerated this crisis, where 

ǳǎŜǊǎ Ŏŀƴ ƴƻǿ ŘƻǿƴƭƻŀŘ ΨŜȄǇŜǊǘ ǎƻƭǳǘƛƻƴǎΩ ǘƻ solve their problems without seeking professional 

consultation. Helsby (1995) argues that the erosion of trust, autonomy and status that 

accompanied the reform of teacher work re-introduŎŜǎ ǘƘŜ ǊŜƭŜǾŀƴŎŜ ƻŦ .ǊŀǾŜǊƳŀƴΩǎ ŀƴŀƭȅǎƛǎΦ  

 

Braverman has been criticised for treating the worker as passive, for suggesting managers were 

only interested in control, and for arguing that technology always led to de-skilling (Noon & 

Blyton, 2007). While there are studies that show FE agents have responded to work reforms in 

various ways, for example, through strategic compliance (Gleeson ϧ {ƘŀƛƴΣ мфффύΣ ΨŀƳōƛƎǳous 

accƻƳƳƻŘŀǘƛƻƴΩΣ ό/ƻƭƭƛƴǎƻƴΣ нллоύΣ ΨǇǊƛƴŎƛǇƭŜŘ ƛƴŦƛŘŜƭƛǘȅΩ όIƻyle & WŀƭƭŀŎŜΣ нллтύ ŀƴŘ ΨŎƻƎƴƛtive 

ŜǎŎŀǇŜΩ όtŀƎŜΣ нлмлύΣ ǘƘŜ ǇǊƻƎǊŜǎǎƛǾŜ ƘƻƳƻƎŜƴƛǎŀǘƛƻƴ ƻŦ ǇǊŀŎǘƛŎŜ observed in FE through the 

impact of inspection (Thompson & Wolstencroft, 2018) alongside the general immiseration of 

FE teachers since Incorporation (Lobb 2017; {ƳƛǘƘ ϧ hΩ[ŜŀǊȅ нлмоΤ aŀther et al, 2009; 

¢ŀǳōƳŀƴΣ нлллύΣ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ .ǊŀǾŜǊƳŀƴΩǎ ŘŜ-skilling thesis. 

 

.ǊŀǾŜǊƳŀƴΩǎ ŜƳǇƘŀǎƛǎ ƻƴ ŎƻƴǘǊƻƭƭƛƴƎ labour to secure greater capital surpluses arguably 

reflects the realities of many FE institutions seeking financial stability, in which the tools of 

leadership and managerial target-setting are identifƛŜŘ ŀǎ ŀ ΨŎƻƳǇŜƭƭƛƴƎ ƭƻƎƛŎΩ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ 

quality of FE provision, secure efficiencies and reduce overheads. Against this economic 

landscape, LPT offers four contributions to the study of professionalism. 

 

First, increases in administrative and audit-related activities have reduced time for pedagogic 

work. While Jephcote & Salisbury (2009) have argued that FE teachers could be characterised 

ōȅ ŀƴ ΨŜǘƘƛŎ ƻŦ ŎŀǊŜΩ ōŀsed on the primacy of student needs (Jephcote & Salisbury, 2009), 

ƳŀƴŀƎŜǊǎ ǇǊƻƳƻǘŜŘ ŀƴ ΨŜǘƘƛŎ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜΩ ŎƘŀǊŀŎǘŜǊƛǎŜŘ ōȅ ǇǊƻŦƛǘΣ ŜŦŦƛŎƛŜƴŎȅ ŀnd target-

setting (Ball, 2003; Lobb, 2017; Boocock, 2017). This differentiation draws attention to the 

competing interests and priorities of different staffing groups, as well as explain the decline in 

ǘŜŀŎƘŜǊǎΩ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƳƳƛǘƳŜƴǘ ƻōǎŜǊǾŜŘ ǿƘŜƴ ƳŀƴŀƎŜrs increased workloads, reduced 

course hours and restructured staff teams. The reform of teacher labour can be seen as 
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imposing constǊŀƛƴǘǎ ƻƴ ǘŜŀŎƘŜǊǎΩ ŜǘƘƛŎ ƻŦ ŎŀǊŜ ōȅ ŘƛǎǊǳǇǘƛƴƎ ŀƴŘ ŎƻƴǎǘǊƛŎǘƛƴƎ ǇŜŘŀgogic 

priorities and interactions (Jephcote & Salisbury, 2009; Jephcote, Salisbury & Rees, 2008; Owen 

& Ennis, 2005) 

 

Second, work intensification has caused staff to work harder for longer (Taubman, 2000; 

Williams, 2003; Mather & Siefert, 2014). Work intensification can directly impact on 

professionalism by creating perceptions of failure generated by unrealistic or ambiguous work 

expectations (McGill, 1995; Hill, 2000; Lobb, 2017), or indirectly, through its impact on staff 

health and well-being which can reduce work performance and effort (Gibbon, 1998), or by 

reducing collaboration which heightens feelings of estrangement, all of which impact negatively 

on professional commitment (Mather et al, 2007; Humphreys & Hoque, 2007). Mather et al 

(2007) suggested work intensification was inevitable under managerialism. Staff overloading, 

through increased teaching loads, increased paperwork and flexible deployment practices, was 

used to maximise staff productivity, but placed staff in positions they felt undermined their 

credibility (Mather & Siefert, 2014). Mather et al (2009) also found evidence of ΨǘŜŀŎƘŜr-

ǇǳǎƘƛƴƎΩΣ ǿƘŜǊŜ ǘŜŀŎƘŜǊǎ ǿŜǊŜ άǳƴŘŜǊ ǇǊŜǎǎǳǊŜ ǘƻ Ǝƻ ǘƻ ǿƻrk even ǿƘŜƴ ǘƘŜȅ ǿŜǊŜ ǳƴǿŜƭƭέ 

(p148). Not surprisingly, work intensification has been strongly linked with increases in staff 

stress, illness and attrition (UCU, 2013; Mather et al, 2007; Edward et al, 2007; Male & May, 

1998; Gibbons, 1998; AoC, 2017).  

 

Third, conditions of contract precarity and casualisation (UCU, 2016) have arguably increased 

job insecurity in the FE sector which can affect professional commitment (Mather & Siefert, 

2014; Mather et al, 2011; Donovan, 2019; UCU, 2016). In 2015/16, at the time of this survey, 

61% of FE colleges had reported compulsory redundancies (AoC, 2017) with turnover rates 

increasing in the preceding five years, peaking at 20% for teachers in 2014/15, and almost 25% 

for teachers in the South-East in the same period (excluding compulsory redundancies). Senior 

et al (2017) point to the fear of redundancy brought on by a prospective merger and its effects 

on professional commitment. Given the scale of mergers in the last five years, there is a need to 

assess whether these are affecting teacher professionalism and retention, both of which may 

impact on programme continuity and student outcomes (Ronfeldt et al, 2013). Jameson & 

Hillier (2008) also note the low professional status of many part-timers based on a lack of 

stability and engagement in college life and the disempowering effects produced by limited 
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career progression (Swain & Cara, 2010). It is also the case, however, that part-timers choose FE 

to suit personal circumstances (ibid). As more than 6 in 10 staff work part-time in the FE sector, 

this thesis offers a timely examination of these potential effects and their implications.  

 

Finally, changes in the labour process have been perceived by many staff as exploitative. 

Taubman (2000; 2015) believes that managerialist policies to impose new contracts, heavier 

teaching timetables and flexible working conditions weakened teaching communities, through a 

transfer of power to managers and an enforcement of a new economic settlement. Exploitation 

ŘŜǎŎǊƛōŜǎ ǘŜŀŎƘŜǊǎΩ ŎƻƴŎŜrns in Edward et al (2007) when managers did not consult over policy 

changes, and in Mather et al (2012) where SMT change initiatives were perceived as deliberate 

acts of destabilisation to obtain staff compliance. In Edwards et al (2001), managers redefined 

overǿƻǊƪ ŀǎ ΨƛƴŜŦŦƛŎƛŜƴŎƛŜǎΩΣ ŀƴŘ ŜǉǳŀǘŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ǿƛǘƘ ΨŦƭŜȄƛōƛƭƛǘȅΩΣ ǿƘƛƭŜ ǘŜŀŎƘŜǊǎ 

consǘǊǳŜŘ ǘƘƛǎ ŀǎ άōŜƛƴƎ ǊŜŀŘȅ ǘƻ Řƻ ŀƴȅǘƘƛƴƎ ŀƴŘ ǿƻǊƪ ŀƭƭ ƘƻǳǊǎέ όǇот6). In Humphreys & 

HoqueΩǎ όнлл7) study of 5Ŝƭǘŀ /ƻƭƭŜƎŜΣ {a¢Ωǎ ǊƘŜǘƻǊƛŎ ƻŦ ǇŀǊǘƛŎƛǇŀǘƛƻƴ was not matched by its 

autocratic approach to decision-making, leading to a loss of job control. StaŦŦΩǎ ƛƴŀōƛƭƛǘȅ ǘƻ 

control their time, workload, expertise or job security fits squarely with a Braverman theory of 

neo-Taylorist relations.  

 

Braverman used the teǊƳ ΨŘŜǎƪƛƭƭƛƴƎΩ ǘƻ ŘŜǎŎǊibe the increasing routinisation and mechanisation 

of modern labour. The work of Randle & Brady (1997a; 1997b) in the aftermath of 

Incorporation suggested that elements of BraverƳŀƴΩǎ ŘŜ-skilling thesis could be applied to FE 

work reforms. Nowhere, according to Randle & Brady, was this more explicit than in the 

reduction to teacher autonomy, identifying this with ǘŜŀŎƘŜǊǎΩ de-professionalisation. The 

unilateral increase in administrative duties; the repatriation of curriculum design and teaching 

approaches from teachers to managers; and the downgrading or replacement of teacƘŜǊǎΩ ǊƻƭŜǎ 

with cheaper (and often less qualified) assessors, were all given as examples of the deskilling 

and degradation of teacher work. Braverman also confronts labour as Ψalienated activƛǘȅΩΣ ŀǎ ƛƴ 

Humphreys & Hoque (2007) and Maringe (2012) whose description of teachers as marginalised 

and lacking a critical voice, chime with Marxian allusions to estrangement and 

depersonalisation (Orr, 2012). At the same time, as Orr (2012) maintains, teachers saw their 

ǿƻǊƪ ŀǎ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎƘŀƭƭŜƴƎŜ ǎƻŎƛŜǘȅΩǎ Ŧŀƛlings and derived fulfilment from this. Villeneuve-

Smith et ŀƭΩǎ όнллуύ survey of FE teachers also testifies to the enjoyment and pride derived from 
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their interactions with students. This indicates that staff do not necessarily accept or submit to 

managerialism uncritically but find ways of resisting their alienation and re-defining their work 

to restore meaning and status to it (Orr, 2012). 

 

One of the drawbacks of BraǾŜǊƳŀƴΩǎ ŀƴŀƭȅǎƛǎ ƛǎ ǘƘŀǘ its transfer to a service-related occupation 

such as teaching makes it vulnerable to criticisms of behavioural determinism. It is clear from 

the research outlined that worker resistance to top-down policy directives takes many and 

varied forms, contrary to a Braverman thesis. LPT also has a tendency to dichotomise staff 

ǊŜƭŀǘƛƻƴǎ ƛƴǘƻ ΨǘƘŜƳ ŀƴŘ ǳǎΩ ŎŀǘŜƎƻǊƛŜǎ όŜΦƎΦ ƳŀƴŀƎŜǊǎ ŀnd teachers), when arguably the 

experiences of both are ƳƻǊŜ ƴǳŀƴŎŜŘ ǘƘŀƴ ǘƘƛǎΦ [ƻōōΩǎ όнлмтύ ǊŜŦƭŜŎǘions on middle managers 

and DaviǎΩǎ όнлмуύ ǎǳǊǾŜȅ ƻŦ C9 ǎǘŀŦŦ όƛƴŎƭǳŘƛƴƎ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊǎύ ǎƘƻǿ ǘhat the experience of 

managers is not homogenous in FE, with both groups expressing resistance to aspects of 

government policymaking. Arguably, it is the state that owns the means of production, through 

central funding, but Braverman offers no credible theƻǊƛǎŀǘƛƻƴ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ 

institutions and staff. Finally, in returning to the main criticism, there is no place for students in 

a LPT theory, yet as Lobb (2017) highlights, the role of students as performative agents (e.g. 

rating teachersΩ ǇŜǊŦƻǊƳŀƴŎŜύ ƘŀǾŜ ŀ ƳŀƧƻǊ ǊƻƭŜ ƛƴ Ƙƻǿ ǎǘŀŦŦ ŜȄǇŜǊƛŜƴŎŜ ǇǊofessionalism. 

 
 

Summary 

 

The scale of structural change since Incorporation has caused the FE sector to become smaller, 

leaner and less financially secure, re-shaping the workforce to satisfy new economic 

imperatives and leading to a significant increase in part-time, variable hours and agency work 

across the sector (Williams, 2003; UCU, 2016). Taubman (2000; 2015) suggests these changes 

were designed to control wage increases by replacing expensive, experienced staff with 

cheaper, unqualified ones. Jameson & Hillier (2008) and Edwards et al (2001) argue that the 

desire to optimise human resources led to the casualisation of a large section of the FE 

workforce. Staff complaints of marginalisation (Jameson & Hillier, 2008), alienation (Orr, 2012) 

and exploitation (Mather et al, 2009) are consistent with a BraverƳŀƴΩǎ aŀǊȄƛǎǘ ƛƴǘŜǊǇǊŜǘŀǘƛƻƴ 

of capitalist relations. Mather et al (2009; 2011) and Mather & Siefert (2014) highlighted the 

cultural change in FE institutions these actions triggered, in which acceptance of job insecurity, 

work intensification and flexibilisation was an expectation of managerialist policy regimes. 
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Arguably, increased workloads and financial cuts have also reduced the social opportunities for 

collaborative decision-making and networking. The impact of inspection, which encourages 

conformity to external benchmarks, and the expansion of performance management 

techniques, are illustrations of the transfer of power from teachers to managers, leading to 

allegations of de-ǎƪƛƭƭƛƴƎ ŀƴŘ ŀ ΨŎǳƭǘǳǊe of mistrusǘΩ ό5ƻƴƻǾŀƴΣ 2019), conditions which are 

predicted by a Braverman analysis. 

 

3.4 Professional Identity and Cultural Tradition 

 

Professional identity is considered important in occupational work because of its implications 

for staff commitment, resilience and retention (Trede, 2012; Price, 2010). Research indicates 

that strong professional identities are associated with employees enjoying their work, feeling 

valued by colleagues and experiencing high levels of work integration (Maringe, 2012; Gilburt, 

2016; Humphreys & Hoque, 2007). Conversely, a weak professional identity has been linked to 

difficulties in professional commitment and employee retention (Kyriacou & Kunc, 2007; 

Ingersoll et al, 2014; Madsen et al, 2009; Gilburt, 2016).  

 

This section briefly examines the links between professional identity and professionalism. It 

then considers the relationship between professional identity and three variables that are 

argued to affect its coherence: diversity, expertise and autonomy (Robson, 1998). Finally, the 

concept of professional identity is exploǊŜŘ ǳǎƛƴƎ [ŀǾŜ ϧ ²ŜƴƎŜǊΩǎ όмффмύ ŎƻƴŎŜǇǘ ƻŦ 

ΨŎommunitƛŜǎ ƻŦ ǇǊŀŎǘƛŎŜΩΣ ƛƴ ǿƘƛŎh professionalism is theorised as a socialised phenomenon.   

 

The cognate literature rarely makes explicit the links between professionalism and professional 

identity. This may be because, as Trede (2012, p162) reports, it iǎ άǎƭƛǇǇŜǊȅ ŀƴŘ ŦƭǳƛŘέΣ ŀƴŘ 

therefore difficult to operationalise. Robson (1998, p586) suggests that professional identity 

ŀƴǎǿŜǊǎ ǘƘŜ ǉǳŜǎǘƛƻƴ άǿƘƻ ŀƳ Lκ we as a professƛƻƴŀƭΚέ Shaw & Timmons (2010) define it as 

the internal values, beliefs and ideologies guiding professional action (i.e. identity is inward-

facing), in contrast to professionalism, which Gannt, Natt & Madison (2015) define in terms 

adherence to external standards (i.e. professionalism is outward-facing). While Trede (2012) 

argues that both concepts are more complex and inter-dependent than these representations 
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permit, their intersection has been commonly explored in FE research through the narratives 

people use to justify their professional practice (Connelly & Clandinin, 1999).  

 

Certain properties, according to Robson (1998), Bathmaker & Avis (2005) and Jephcote & 

Salisbury (2009) aǇǇŜŀǊ ǘƻ ōŜ ŎŜƴǘǊŀƭ ǘƻ ŀ ǎǳŎŎŜǎǎŦǳƭ ΨC9 ƛŘŜƴǘƛǘȅΩΥ ŀƴ ΨŜǘƘƛŎ ƻŦ ŎŀǊŜΩ όi.e. student 

orientation), a desire to make a contribution, job autonomy, respect from colleagues, 

management support, job recognition, stability and security, and a desire for subject credibility, 

to name a few. However, since the 1970s, researchers agree that professionals havŜ άŦŀŎŜŘ 

unprecedented challenges: to their autonomy, to the validity of any ethical view of their calling, 

to their relatively privileged status and economic position, and to the legitimacy of their claims 

ǘƻ ŜȄǇŜǊǘƛǎŜέ (Beck & Young, 2005, p183). This has also been the case in FE (Gleeson & Shain, 

1999; Williams, 2003) which, under Incorporation, became less stable with the constant re-

making and abolition of job roles, courses and institutions to improve productivity (Gleeson et 

al, 2005). This climate led Robson (1998; 2007ύ ǘƻ ŎƭŀƛƳ ǘƘŀǘ ǘƘŜ ǎŜŎǘƻǊΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ƛŘŜntity 

was fragmented. It is a claim that has been re-asserted in subsequent FE research (see Lingfield, 

2012a; Price, 2010; Bee, 2016). 

 

Robson (1998) identified three reasons responsible for this fragmentation which are relevant to 

this discussion. First, the diversity of FE, with its many roles, curricula and settings, prevented a 

commonality of purpose from emerging; second, expertise in FE was varied, diffuse and 

contested; and third, the increasingly prescribed nature of FE work inhibited autonomy, 

creativity and professional growth. These reasons are now explored. 

 

The breadth and variety of courses within C9 ƛƴǎǘƛǘǳǘƛƻƴǎ Ƙŀǎ ōŜŜƴ ƘŀƛƭŜŘ ŀǎ ƻƴŜ ǘƘŜ ǎŜŎǘƻǊΩǎ 

defining strengths (Crawley, 2012; James, 2017). However, this diversity is also considered to be 

the cause of the ǎŜŎǘƻǊΩǎ ŘƛŦŦǳse idenǘƛǘȅ όǎŜŜ CƻǎǘŜǊΣ нллрύΦ [ƻǊŘ [ƛƴƎŦƛŜƭŘΩǎ final report on 

professionalism remarked that: 

 

ά! ŎƻƴǎƛǎǘŜƴǘ ǎŜƴǎŜ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ŀƳƻƴƎ ŀƭƭ C9 ƭŜŎǘǳǊŜǊǎ ƳƛƎƘǘ ŀƭǿŀȅǎ prove elusive, given the 

diversity and scale of the seŎǘƻǊέ ό[ƛƴƎŦƛŜƭŘΣ нлмнa, p21) 

 

In recognising organisations like FE institutions as complex social systems, researchers have 

ƳƻǾŜŘ ŀǿŀȅ ŦǊƻƳ /ƻƻƭŜȅΩǎ όмфлнύ ƴƻǘƛƻƴ ƻŦ ŀ ΨǎƛƴƎǳƭŀǊ ǎŜƭŦΩΣ ŀƴŘ ƛƴǎǘŜŀŘ ǎǇŜŀƪ ƻŦ ŀ ΨǇƭǳrality of 
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ƛŘŜƴǘƛǘƛŜǎΩ ǘƻ ǊŜŦƭŜŎt the varied roles of FE educators (Colley & James, 2005). Jephcote et al 

(2008), for example, suggested ǘƘŀǘ άōŜƛƴƎ ŀ ǘŜŀŎƘŜǊ ǿŀǎ ŀ case of being pushed and pulled in 

ŘƛŦŦŜǊŜƴǘ ŘƛǊŜŎǘƛƻƴǎέ όǇмтлύΦ /ƭƻǿ όнллмύ ŀǊƎued this diversity generated different forms of 

professionalism including an ex-officio professionalism based on prior occupational identity and 

a holistic ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΣ ŜƳōǊŀŎƛƴƎ ŀƴ ΨŜǘƘƛŎ ƻŦ ŎŀǊŜΩ ŦƻǊ ǎǘǳŘŜƴǘǎ όǎŜŜ ŀƭǎƻ WŜǇƘŎƻǘŜ ϧ 

Salisbury, 2009), all linked to the specific contexts that respondents worked in. Clow maintained 

that it ǿŀǎ άƴo great surprise that the diversity of FE produces a diversity of constructions of 

ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳέ ό/ƭƻǿΣ нллмΣ ǇплтύΣ ōǳǘ ǎǳƎƎŜǎǘŜŘ ǘƘŜ ƭŀŎƪ ƻŦ ŀ ǎƘŀǊŜŘ ŎǳƭǘǳǊŜ ǿas unlikely to 

create a unified sector capable of mobilising a collective voice.  

 

The concept of expertise is central to discussions of professional identity (Bostock, 2019). Lucas 

ϧ ¦ƴǿƛƴ όнллфύ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ŦƻǊ Ƴƻǎǘ ƻŦ C9Ωǎ ƘƛǎǘƻǊȅΣ ǘŜŀŎƘŜǊǎ ŘŜŦƛƴŜŘ ǘheir professionalism 

in terms of vocational expertise aƴŘ ŜȄǇŜǊƛŜƴŎŜ ό/ƭƻǿΩǎ Ψex-officio proŦŜǎǎƛƻƴŀƭƛǎƳΩύΦ tŀƎŜΩǎ 

(2013, p822) description of FE colleges ŀǎ άŦŀŎǘƛƻƴŀƭƛǎŜŘ ǿƻǊƪǇƭŀŎŜǎ ƻŦ ǾƻŎŀǘƛƻƴŀƭ ǘǊƛōŜǎέ 

illustrates that subject identification is still important to many staff. To quote Viskovic & Robson 

(2001), this is because: 

 

άǘƘŜƛǊ Ŏredibility (with students and colleagues) is intimately bound up with their industrial and 

commercial experiences. Understandably, they often express a need to remain conversant with 

industrial norms and practices.έ (p222). 

 

Subject allegiances have, in part, been explained in terms of the opportunism surrounding staff 

employment in FE. Gleeson et al (2005) reported that: 

 

ά9ƴǘŜǊƛƴƎ C9 ƛǎΣ ŦƻǊ ƳŀƴȅΣ ƭŜǎǎ ŀ ŎŀǊŜŜǊ ŎƘƻƛŎŜ ƻǊ ǇŀǘƘǿŀȅ than an opportunity at a particular 

moment ƛƴ ǘƛƳŜΦέ όDleeson et al, 2005, p449). 

 

TƘŜȅ ǊŜǇƻǊǘŜŘ ǘŜŀŎƘŜǊǎ άǎƭƛŘƛƴƎ ƛƴǘƻ C9έ ŦƻǊ ŜŎƻƴƻmic reasons with no sense of social mission 

(see Le DŀƭƭŀƛǎΣ нллсΣ ŦƻǊ ŀƴ ŜȄŎŜǇǘƛƻƴύΦ Lƴ ŎƻƴǘǊŀǎǘΣ DǳƛƭŜ ϧ [ǳŎŀǎΩǎ όмфф9) concept of the 

ΨƭŜŀǊƴƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭΩ emphasised a wider role for FE teachers, focussing on pedagogic skills, 

commitment and the value of working democratically as partners with students, parents and 

other stakeholders. Lucas (2004aύ ǎǳƎƎŜǎǘǎ ǘƘŀǘ C9Ωǎ historical ŦŀƛƭǳǊŜ ǘƻ ŘŜǾŜƭƻǇ ŀ ΨǎǘǳŘŜƴǘ 
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pŜǊǎǇŜŎǘƛǾŜΩ was a significant reason why FE teachers lost ministerial confidence in the 1970s 

and 1980s. Putting ǘƘŜ ǎǘǳŘŜƴǘ ŦƛǊǎǘΣ [ǳŎŀǎ ƳŀƛƴǘŀƛƴŜŘΣ ƛƳǇǊƻǾŜŘ C9Ωǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀǘǳǎΦ  

 

¢ƘŜ ΨǎǘǳŘŜƴǘ-ŦƛǊǎǘΩ ǇŜǊǎǇŜctive, was iƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ƴŜǿ ΨŘǳŀƭ ƛŘŜƴǘƛǘȅΩ ƳƻŘŜƭǎ of 

professionalism in the late 1990s and 2000s to recognise the value of subject and pedagogic 

expertise in FE professionalism (Peel, 2005; Robson, 1998, 2002, 2007). While subject expertise 

was associated with subject qualifications and occupational currency, pedagogic expertise was 

linked to the acquisition of teaching qualifications. Gleeson & Mardle (1980) found that 

qualified teachers perceived their status and expertise to be superior to non-qualified teachers, 

which they linked to the scarcity value ƻŦ ΨǉǳŀƭƛŦƛŜŘ ǎǘŀǘǳǎΩ and its connotation with academic 

achievement. However, Best, Ade-Ojo & McKelvey (2019) argued it was the perceived 

legitimacy of qualifications that supported professional status. Their study of trained FE 

teachers working in schools revealed that staff did not believe they were treated with 

equivalent professional status because school colleagues considered FE training to be inferior 

to schools. Avis & Bathmaker (2006) found their trainees ŘŜŦƛƴŜŘ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ƛƴ ǘŜǊƳǎ of the 

quality of their pedagogic relations not their teaching certificate. These findings suggest it is not 

clear how, or if, qualifications support professional status. Given the debates surrounding their 

professionalising potential, this issue is explored.  

 

tŀƎŜΩs (2013) study of construction teachers shows how the marginalisation of occupational 

expertise can present challenges to a stable professional identity. Page describes the anxiety 

teachers experienced as they were required to conform to their ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƳƻŘŜƭ ƻŦ ŀ ΨƎƻƻŘ 

teaŎƘŜǊΩΣ where the attributes that secured their appointment (e.g. attitudes, language and 

norms relating to the building site) were challenged by managers as inappropriate. As Page 

(2013) notes: 

 

άǘƘŜ ǘǊŀƴǎƛǘƛƻƴ ŦǊƻƳ ōǳƛƭŘƛng site to the college does involve contrŀŘƛŎǘƛƻƴǎ ǿƛǘƘ ǇǊƛƻǊ ƛŘŜƴǘƛǘȅΧǿƘŀǘ 

is considered compatible ŀƴŘ ƛƴŎƻƳǇŀǘƛōƭŜΧƛǎΣ ǘƻ ŀ ƭŀǊƎŜ ŜȄǘŜƴǘΣ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ Iƻ/ǎ ώIŜŀŘ ƻŦ 

/ǳǊǊƛŎǳƭǳƳϐέ (original italics) 

 

A similar point is raised by Lucas (2004a) in respect of strategies to flexibilise the workforce. 

Both Robson (1998) and Edwards et al (2001) described the attraction of flexibility as a cost-
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reduction strategy that pushed some staff outside their zone of expertise. Mather et al (2007) 

described how FE managers had created a: 

 

άŦŀŎtory system of production where standardisation in the form of modularisation has taken place 

and subject specialists are expected to teach outside their specialism to fill up their timetables in 

orŘŜǊ ǘƻ ƪŜŜǇ Ŏƻǎǘǎ Řƻǿƴέ όǇмннύΦ 

 

Beck & Young (2005), drawing on Bernstein, argued that when subject allegiances are broken, 

such as re-assigning staff to non-expert disciplines, credibility is exposed. Flexibilisation 

threatens professional status by rendering hard-earned knowledge obsolete which can weaken 

subject authority and damage student relations (Jephcote & Salisbury, 2009). The degree to 

which FE teachers work flexibly across non-expert disciplines is therefore of interest as the FE 

sector engages in further re-organisation to achieve financial efficiencies.   

 

As Mather et al (2007) and Mather et al (2009) have highlighted, many of these changes to FE 

teaching practices were not controlled by FE teachers. However, Robson (2007) suggests that 

autonomy remains a pivotal concept in theorisations of professionalism. Gleeson & James 

(2007) outline why autonomy was important to the FE teachers they studied: 

 

A sense of autonomy was valued highly ς not for its own sake, but because of the necessity for 

continual adaptation to different learners and circumstances, the opportunity to deal with the 

unexpected and the serendipitous in student learning, and for solving problems (Gleeson & James, 

2007, p. 457). 

 

!ǊƎǳŀōƭȅΣ ǘƘŜ ΨŀǳǘƻƴƻƳƻǳǎ ǇǊƻŦŜǎǎƛƻƴŀƭΩ Ƙŀǎ ōŜen a dominant image of teaching for most of 

the post-war period (Hargreaves, 2000), embodied in a form of social trustee professionalism 

(Brint, 1994) that embraced partnership and public service, but which gradually fell into 

disrepute in the 1970s when ministers suggested teachers had ignored the needs of industry 

(Callaghan, 1976). While Coffield et al (2008) have criticised this suggestion, miƴƛǎǘŜǊǎΩ ŦƻŎǳǎ ƻƴ 

ǘƘŜ άǇŜǊŎŜƛǾŜŘ ŘŜŦƛŎƛŜƴŎƛŜǎ ƻŦ C9έ ό{ƛƳƳƻƴǎ ϧ ¢ƘƻƳǇǎƻƴΣ нллуΣ Ǉсмлύ ƘŜƭǇŜŘ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ 

new system of centralised control where: 

 

άǘƘŜ ŀutonomy of teachers has been progressively eroded and replaced by a machinery of targets, 

measuremenǘ ŀƴŘ ŎƻƴǘǊƻƭέ ό{ƛƳƳƻƴǎ ϧ ¢ƘƻƳǇǎƻƴΣ нллуΣ ǇǇслм-2) 
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Commentaries by Boocock (2017) and Bailey (2014) show how power asymmetries between 

managers and teachers have led to further reductions in teacher autonomy and a greater 

centralisation of SMT power. In BŜŜΩǎ όнлм6) study of maritime teachers, autonomy was 

reduced in several ways: by prescribing how to plan modules and lesson plans; being dictated 

by timetabling protocols; and being told to increase class sizes by SMT to raise profitability even 

when this conflicted with maritime guidelines. These restrictions reinforced an atmosphere of 

low trust between teachers and managers aƴŘΣ ά!ǎ ŀ ŎƻƴǎŜǉǳŜƴŎŜΣ ǘƘŜ ƭŜŎǘurers in this study 

[did] not feel they [were] being treated as professionals" (Bee, 2016, p90).  

 

Restrictions on autonomy, especially relating to the classroom, have been reported to have a 

debilitating effect on commitment (Price, 2010; Mather et al, 2009). Troman & Woods (2001) 

have previously argued that autonomy and commitment represent the Ƴŀƛƴ ΨǇǎȅŎƘƛŎ ǊŜǿŀǊŘǎΩ 

of teaching, and that coupled with a strong social mission, can compensate for any perceived 

deficits in material rewards (Hall, 1969). In one large-scale study of FE teachers, it was 

concluded that: 

 

άƛƴǘǊƛƴǎƛŎ Ƨƻō ǎŀǘƛǎŦŀŎǘƛƻƴ ƛs primarily influenced by factors directly related to the education and care of 

learners rather than to the matters concerning college management, systems and structuǊŜǎΧέ όhǿŜƴ 

& Davies, 2002, p.43) 

 

Lƴ C9Σ ŎƻƳƳƛǘƳŜƴǘ ƛǎ ǇǊŜǎŜƴǘ ǿƘŜƴ ǘƘŜǊŜ ƛǎ ŀ άǇǊƛƳŀǊȅ Ŧocus upon ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘέ 

όtǊƛŎŜΣ нлмлΣ ǇнрύΦ ¢Ƙƛǎ ΨŜǘƘƛŎ ƻŦ ŎŀǊŜΩ ƛǎ ǎǘǊƻƴƎƭȅ ƭƛƴƪŜŘ ǘƻ ŎƻƴŎŜǇǘǎ ƻŦ C9 ǇǊƻŦŜǎǎƛƻnalism 

(Jephcote & Salisbury, 2009; Avis & Bathmaker, 2004; 2006; James & Biesta, 2007). Middle 

managers, senior managers and governors also aǇǇŜŀǊ ǘƻ ǳǎŜ ŀ ΨǎŜǊǾƛŎŜΩ ǾƻŎŀōǳƭŀǊȅ ǘƻ ƧǳǎǘƛŦȅ 

organisational strategy, though these were not always aligned with teŀŎƘŜǊǎΩ Ǉriorities (Briggs, 

2005; Dad; 2016; Hill & James, 2013; 2017). These contradictory positions suggest that 

structural position may influence how concepts of service are imagined.  

 

¢ƘŜ ŎƻƴŎŜǇǘ ƻŦ ΨŎƻƳƳǳƴƛǘƛŜǎ ƻŦ ǇǊŀŎǘƛŎŜΩ ό/ƻtǎύΣ ƛƴǘǊƻŘǳŎŜŘ ōȅ [ŀǾe & Wenger (1991) 

recognises that professional identities do not form in a vacuum, but in specific social and 

cultural conditions, constructed in relation to other stakeholders and subject to negotiation as 

social circumstances change. It borrows from an understanding of social identity theory (Turner 
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& Tajfel, 1986) which explains how individuals derive status from group membership. In CoPs, 

this is explained in terms of legitimate peripheral participation, which Wenger (1998) states, 

secures professional validation and status amongst a professional peer group. CoPs, argues 

Wenger, focus on the degree to which actors share common interests, customs and practices 

ǘƘŀǘ ŀǊŜ ƳŜŀƴƛƴƎŦǳƭ ǘƻ ǘƘŜƳ όŜΦƎΦ ŀ ΨƧƻƛƴǘ ŜƴǘŜǊǇǊƛǎŜΩύΣ ŀƴŘ ǘƘǊƻǳƎƘ ŘƛŀƭƻƎǳŜ ŀƴŘ ƴŜƎƻǘƛŀǘƛƻƴΣ 

communities oŦ ΨƭƛƪŜ-ƳƛƴŘŜŘΩ ƛƴŘƛǾƛŘǳŀƭǎ ŎƻƳe to see themselves as functioning communities.  

 

When applied to FE, the concept of CoP has been used to explain the transition of novice 

practitioners to experienced professionals (see Salisbury & Jephcote, 2010; Bathmaker & Avis, 

2005; Viskovic & Robson, 2001). Bathmaker & Avis (2005) found that new teacher trainees 

desired to be accepted and recognised by their community of peers, and strove to adopt 

practices they believed the community valued; at the same time, the communities they joined 

were often at odds with the values impressed on trainees during training, which led to their 

marginalisation, or peripherality, which can impair identity formation (Wenger, 1998). A 

functioning CoP, such as the one theorised in Salisbury ϧ WŜǇƘŎƻǘŜΩǎ όнлмлύ ǎǘǳŘȅ ƻŦ ŀn animal 

care department, shows how FE staff followed accepted norms on student care, teaching 

methods, vocabularies and dresswear, which strengthened their professional identity. When 

participation is impaired, for example, ǘƘǊƻǳƎƘ ǎǘŀŦŦΩǎ ƛǎƻƭŀǘƛƻƴ ŦǊƻƳ the CoP, or through 

unclear rules of engagement (Bathmaker & Avis, 2013), identity development is obstructed. 

Critics of CoPs suggest it is not a realistic description of FE where structural disruption prevents 

stable communities from emerging (Colley, James & Diment, 2007). While a concept of 

community is therefore suggested as an important variable in professionalism, the degree to 

which a recognisable professional community exists in FE is contestable (Page, 2013). 

 
 

Summary 

 

The marketisation of FE has forced providers to constantly revise their budgets, structures and 

curriculum to remain competitive. These economic demands have increased workforce diversity 

and generated new forms of professionalism (Clow, 2001), reflecting the many different 

cultures, contexts and ecologies that staff inhabit and practice in. The financial precarity that 

has accompanied marketisation (Taubman, 2000; 2015) has also re-defined the concept of 

expertise, away from occupational knowledge and experience and towards pedagogic skills and 
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flexibility, a move ǘƻǿŀǊŘǎ ΨŘŜƭƛǾŜǊƻƭƻƎȅΩ ƛƴ .ŀƭƭΩǎ όмффлύ ǘŜǊƳǎΣ ƛƴ ǿƘƛŎƘ ǎǳbject centredness is 

ǊŜǇƭŀŎŜŘ ǿƛǘƘ ŀ ƴŜǿ ΨǎǘǳŘŜƴǘ-ŦƛǊǎǘ ŎǳƭǘǳǊŜΩ ōŀǎŜŘ ƻƴ ŎǳǎǘƻƳŜǊ ŎŜƴǘǊŜŘƴŜǎǎΦ ¢Ƙƛǎ cultural 

transition requires teachers to leave behind past occupational identities and customs, but as 

Page (2013) highlights, the requirement for institutional conformity can cause anxiety and 

insecurity, not least because vocational staff rely on their technical credibility. Wenger (1998) 

maintains that participation and common systems of practice can strengthen groups and 

develop strong social affiliationsΤ ƘƻǿŜǾŜǊΣ ǊŜǎŜŀǊŎƘ ŀƭǎƻ ǎǳƎƎŜǎǘǎ ǘƘŀǘ C9Ωǎ ŎǳƭǘǳǊŜ ƻŦ ƛƴǎǘŀōƛƭƛǘȅ 

and flexible management prevents the emergence of strong professional communities. This 

research provides a further opportunity to re-ŀǎǎŜǎǎ ǘƘŜ ǎǘǊŜƴƎǘƘ ŀƴŘ ŎƻƘŜǊŜƴŎŜ ƻŦ C9Ωǎ 

professional identity in what has been a turbulent decade of change. 

 

3.5 Professional Learning Tradition 

 

Influential thinktanks such as the Organisation for Economic Co-operation & Development 

(OECD) insist ǘƘŀǘ ƛǘ ƛǎ ŀ άǇǊƻŦŜǎǎƛƻƴŀƭ ƻōƭƛƎŀǘƛƻƴ ƻŦ ŜǾŜǊȅ ǘŜŀŎƘŜǊ ǘƻ be engaged in a career-long 

ǉǳŜǎǘ ŦƻǊ ōŜǘǘŜǊ ǇǊŀŎǘƛŎŜέ όh9/5Σ нлмоΣ ǇстύΦ 5ŀȅ όнллфύ ǎǳƎƎŜǎǘǎ ǘƘŀǘ ǘƘŜ ƳƻŘŜǊƴ ǘŜŀŎƘŜǊ ƛǎ 

expected to engage in lifelong learning, to upskill, revise and renew their practice to ensure 

services meet changing student needs. Evans (2008) believes that professional learning, 

through the acquisition of credentials and skills, alongside improved stakeholder confidence 

and service quality, can enhance an oŎŎǳǇŀǘƛƻƴΩǎ Ǉrofessional status. Not surprisingly, teacher 

professionalism has been closely linked to professional learning (Ifanti & Fotopoulopou, 2011; 

Evans 2008).  

 

This section considers three professional learning issues which have relevance to the 

experience of FE professionalism. First, it explores how concepts of learning and development 

have changed with emerging market ideologies and asks whether these have enhanced or 

ǊŜǎǘǊƛŎǘŜŘ ǎǘŀŦŦΩǎ ŎŀǇŀcity to professionalise. Second, it reviews recent debates on the efficacy 

of teacher training as a mechanism for professionalising. Third, it considers the potential effects 

of institutional culture on the development of FE learning practices.  

 

It is somewhat surprising that little agreement exists on what people mean by ΨǇǊƻŦŜssional 

ƭŜŀǊƴƛƴƎΩ ό9ǾŀƴǎΣ нллуύΣ ǘƘƻǳƎƘ Ŏƻƴƴƻǘŀǘƛƻƴǎ ǿƛǘƘ growth and an assumption that learning can 
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be tacit as well as formal (Lucas & Unwin, 2009; Ifanti & Fotopoulopou, 2011) suggest it may be 

ǇǊŜŦŜǊŀōƭŜ ǘƻ ΨǇǊƻŦŜǎǎƛƻƴŀƭ developmentΩΣ ǘƘŜ ƭŀǘǘŜǊ often held synonymous with discrete 

events such as training courses and conferences (Watson & Michael, 2016). However, Orr 

όнллуύ ƴƻǘŜǎ ǘƘŀǘ ƛǘ ƛǎ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ Ψcontinuing professional developmenǘΩ (CPD for short) that 

has dominated recent policy discourse in FE, emerging in the 1990s at a time of fundamental 

structural change. 

 

In the aftermath of IƴŎƻǊǇƻǊŀǘƛƻƴΣ ǘƘŜǊŜ ǿŀǎ ƭƛǘǘƭŜ ƛƴǾŜǎǘƳŜƴǘ ƛƴ Ψ/t5Ω ŘǳŜ ǘƻ ŀ ƳŀƧƻǊ ŘǊƻǇ ƛƴ 

central funding, with colleges spending between 0.15% and 2% of their budgets on staff 

development (Lucas, Nasta & Rogers, 2012). Increased workloads, casualised contracts and a 

ƘƻǎǘƛƭŜ ƭŀōƻǳǊ ŎƭƛƳŀǘŜ ƭƛƳƛǘŜŘ ǎǘŀŦŦΩǎ ŀōƛƭƛǘȅ ǘƻ ǎŜŎǳǊŜ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ƛƴǾŜǎǘƳŜƴǘ ŦƻǊ /t5 ό.Ǌoad, 

2015; Taubman, 2000) and saw staff withdrawing their time and good will from CPD 

engagement (Kerfoot & Whitehead, 1998; Taubman, 2000). Orr (2008) notes a cultural change 

ǿƛǘƘ ǘƘŜ ǇǳōƭƛŎŀǘƛƻƴ ƻŦ bŜǿ [ŀōƻǳǊΩǎ ²ƘƛǘŜ tŀǇŜǊ Success for All (2002) which established CPD 

as a professional priority after declaring ǘƘŜǊŜ ǿŀǎ άtoo mucƘ ǇƻƻǊ ǇǊƻǾƛǎƛƻƴέ in FE (p4). The 

Paper confirmed government expectations that FE teachers must embrace a relentless pursuit 

of self-improvement, and through a discourse of professionalism, tied thƛǎ ǘƻ C9Ωǎ ŦǳǘǳǊŜ 

legitimacy as a respected profession. This message was re-ƛǘŜǊŀǘŜŘ ƛƴ ǘƘŜ 5Ŧ9{Ωǎ ǇǳōƭƛŎŀǘƛƻƴ 

ΨEquippiƴƎ ƻǳǊ ǘŜŀŎƘŜǊǎ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΩ in 2004: 

 

ά²Ŝ ǿŀƴǘ ŀƭƭ ǘŜŀŎƘŜǊǎ ǘƻ ŎƻƳƳƛǘ ǘƻ ƭƛŦŜƭƻƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ ǎƻ ǘƘŜƛǊ ǎkills are always up-

to-date as the needs of learners chŀƴƎŜΦέ ό5Ŧ9{, 2004, p4). 

 

Increasingly, notions of personal development were subordinated to, and subsumed within, 

organisational development initiatives and CPD budgets were directed to the achievement of 

central targets (Orr, 2008). 

 

The regulation and codification of CPD reached its zenith with the passing of the Education and 

Training Act 2007, which amongst its objectives, was the implementation of a new 30 hour CPD 

tariff for FE teachers on a pro-rata basis. The Institute for Learning (200фύΣ C9Ωǎ ŦƻǊmer 

professional body, promoted the tariff on the basis it paralleled other established professions 
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like medicine; however, Mather & Siefert (2014) argued that CPD became a compliance 

exercise of recording CPD time irrespective of its quality.  

 

ά[ŜŎǘǳǊŜǊǎ were resentful of this incursion into what they regarded as their professional ability to 

ŘŜǘŜǊƳƛƴŜ ǘƘŜƛǊ ƻǿƴ ǎǳōƧŜŎǘ ƴŜŜŘǎΣ ǊŀǘƘŜǊ ǘƘŀƴ ΨƘƻǿ ǘƻ ǘŜŀŎƘΩ ǿƻǊƪǎƘƻǇǎΣ ǳƴŘŜǊǇƛƴƴŜŘ ōȅ ŀ ƳƻǊŜ 

general lack of interest in college-ōŀǎŜŘ ΨǘƛŎƪ-ōƻȄΩ ŀǇǇǊƻaches to professional developmeƴǘέΦ όaŀǘƘŜǊ ϧ 

Siefert, 2014, p103). 

 

Broad (2015) suggested this changed CPD into a performative exercise whose focus was 

compliance with external demands. In her study of FE teacheǊǎΩ ŎƘƻƛŎes in 2009-10, what 

teachers valued, and what they did, were often in tension. Teachers most valued opportunities 

to update their subject expertise, improve teaching skills and address curriculum changes; they 

least valued CPD events geared to new government policies and legislation. While just over half 

of respondents suggested they could access the CPD they needed, workload and lack of funding 

remained significant barriers for many others: 

 

άƳŀƴȅ ǘŜŀŎƘŜǊǎ ŦƻǳƴŘ ƛǘ ŘƛŦŦƛŎǳƭǘ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ /t5ΧŜǾŜn when CPD was funded by the 

organisation it tended to be influenced by organisational needs rather than self-identified 

professional ƴŜŜŘΧ ǎƻƳŜ ǘŜŀŎƘŜǊǎ ƘŀǾŜ ƭƛǘǘƭŜ ŎƻƴǘǊƻƭ ƻǾŜǊ ŘŜŎƛǎƛƻƴ-making regarding CPD activities 

that are funded by the organisation.έ ό.ǊƻŀŘΣ 2015, p25). 

 

²ƘƛƭŜ .ǊƻŀŘΩǎ ǎǘǳŘȅ is an illustration of how structural constraints (e.g. funding cuts, inspection 

standards, time) controlled formal opportunities to update and train, it is also a demonstration 

of how teachers used their agency to find alternative ways of developing, for example, by 

engaging in free networks or sharing resources with colleagues. Even here, part-time working, 

location and management support could all function as barriers to CPD access (Broad, 2015; 

Hodkinson, Biesta & James, 2008; Jameson & Hillier, 2008). In Lloyd & PayneΩs (2012) study of 

English and Welsh hairdressing teachers, part-time teachers did not enjoy the same access to 

CPD as their full-time colleagues, being used to cover classes when full-time staff attended CPD 

training. Given these inequalities of access, this study asks whether part-time workers lack the 

professionalising opportunities of full-time staff. 

 

In recognising the scope of professional learning as either personal choice or compliance, 

Kennedy (2005) distinguishes between transmissive and transformational opportunities 
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(Kennedy, 2005). In the former, teacher development is focused on the technical and functional 

ŀǘǘǊƛōǳǘŜǎ ƻŦ ǿƻǊƪΦ Lƴ ǘƘŜ ƭŀǘǘŜǊΣ ƭŜŀǊƴƛƴƎ ƛǎ ŦƻŎǳǎŜŘ ƻƴ ŎƘŀƴƎƛƴƎ ǘŜŀŎƘŜǊǎΩ ŀǘǘitudes and 

theories-in-use (Schon, 1983). Orr (2009) argues that whilst the rhetoric of FE learning has 

promoted the transformative elements like reflection and collaboration, the reality has been 

the adoption of prescribed practices and strategies, which Lucas & Unwin (2009) argue have 

had limited sustainable impact.   

 

This thesis therefore comes at an important juncture. Both nationally (e.g. Broad, 2015) and 

internationally (e.g. Misra, 2011), engagement in CPD, and the importance of learning to 

professional practice (Evans, 2008; IfL, 2013), is considered to be inseparable from teacher 

professionalism. However, the prescriptive content of much of the CPD agenda in FE 

institutions suggests that what could be professionalising is often experienced quite differently. 

In a climate of continuing volatility and concerns for service quality, this thesis considers 

whether professional development is acting to support or undermine individual 

professionalism.  

 

Teacher training has been identified as an important professionalising lever by a number of FE 

writers (e.g. Clow, 2001; Lucas, 2004a; 2004b; Nasta, 2007; Springbett, 2018; Parry, 1966). 

Lucas (2004aύ ǳǎŜǎ ǘƘŜ ǘŜǊƳ ΨōŜƴƛƎƴ ƴŜƎƭŜŎǘΩ ǘƻ ŘŜǎŎǊƛōŜ ǘƘŜ ƭŀŎƪ ƻŦ ŎƻƘŜǊŜƴŎŜ ŀŎǊƻǎǎ ǘŜŀŎƘŜǊ 

training programmes before 1993. Until 2001, attempts to legislate for teaching qualifications 

proved unsuccessful, and unlike schools, politicians sought to preserve the ability of FE 

institutions to recruit industry experts without qualified status. As a result, a majority of FE 

teachers in the post-war period remained unqualified (Gomoluch & Bailey, 2010).  

 

In 2007, the New Labour government argued that qualified status, like schools, should be an 

important aspiration for FE teachers, introducing the new Award, Certificate and Diploma 

qualifications, and a new Qualified Teacher in Learning & Skills (QTLS) ΨƭƛŎŜƴŎŜΩΣ ǎƛƳƛƭŀǊ ǘƻ ǘƘŜ 

QTS for schoolteachers. The Institute for Learning (IfL) was appointed as the official professional 

body in FE responsible for monitoring staff qualifications and training. 

 

In 2012, the Lingfield (2012b) Commission abolished the statutory duty introduced by the 2007 

regulations for FE teachers to be qualified, along with the CPD tariff and IfL, on the grounds that 
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it was up to employers how staff should be trained. Lingfield argued that the Regulations had 

not led to a consistency of practice, nor had the QTLS license been an effective instrument for 

ƛƳǇǊƻǾŜƳŜƴǘ όŎƛǘƛƴƎ ƻƴƭȅ мр҈ ƻŦ ǘŜŀŎƘŜǊǎ ǿƘƻ ƘŀŘ ŀŎƘƛŜǾŜŘ ǘƘƛǎ ōȅ нлмнύΦ hC{¢95Ωǎ ŀŘƳƛǎǎƛƻƴ 

ƻŦ άƴƻ ǎƻǳnd, causal lƛƴƪέ ōŜǘǿŜŜƴ ǊŜƎǳƭŀǘƛƻƴ ŀƴŘ ǇŜǊformance (Lingfield, 2012b, p16) 

confirmed for the Commission that the Regulations were impotent.   

 

άLǘ ƛǎ ŀǘ ƭŜŀǎǘ ŀǊƎǳŀōƭŜ ǘƘŀǘ Ƴƻǎǘ ƻŦ ǘƘŜ ƴŀǘƛƻƴŀƭ ŜŦŦƻǊǘ Ƙŀǎ ōŜŜƴ ƳŀŘŜ ƛƴ ǘƘŜ ǿǊƻƴƎ ǇƭŀŎŜΥ ǘƻǿŀǊŘǎ 

standards, regulations aƴŘ ŎƻƳǇǳƭǎƛƻƴΧ¢ƘŜ нллт wŜƎǳƭŀǘƛons are no longer fit -for-purǇƻǎŜέ όp14, p22). 

 

At the same time as Lingfield, a second report also published by the Department for Business, 

Innovation & Skills (BIS) in March 2012 came to a very different conclusion. Amongst its 

methods, this report drew on the comments of 229 interviews from FE providers and 

associated stakeholders, and concluded that: 

 

ά¢ƘŜǊŜ ƛǎ ŜǾƛŘŜƴŎŜ ǘƘŀǘ ƎƻƻŘ ǇǊƻƎǊŜǎǎ Ƙŀǎ ōŜŜƴ ƳŀŘŜ ǘƻǿŀǊŘǎ ŜƴǎǳǊƛƴƎ ŀ ǉǳŀƭƛŦƛŜŘ ŀƴŘ ŜȄǇŜǊǘ 

teaching professioƴΧbŜǿ Ŝƴǘrants gain a quicker and more effective grounding in key teaching skills 

such as lesson planning, planning schemes of work and understanding and responding to different 

ƭŜǎǎƻƴ ǇǊŜŦŜǊŜƴŎŜǎΧέ ό.L{Σ нлмнΣ ǇтύΦ 

 

On the issue of professionalism, the report stated that: 

 

ά¢ƘŜ wŜƎǳƭŀǘƛƻƴǎ ƘŀǾŜ contributed to the creation of a professional FE environment in which there is 

an expectation for ŀƭƭ ǎǘŀŦŦ ǘƻ ōŜ ǎƪƛƭƭŜŘ ŀƴŘ ǉǳŀƭƛŦƛŜŘΧǘƘŜ ŎŀǎŜ ŦƻǊ ŎƻƳǇƭƛŀƴŎŜ Ƙŀǎ ƭŀǊƎŜƭȅ ōŜŜƴ 

ǿƻƴΦέ ό.L{Σ нлмнΣ ǇуΣ ǇммύΦ 

 

It is not known whether the respective authors of these two reports were aware of their 

differences, given the similarities in sampling. In LingfielŘΩǎ Ŧƛƴŀƭ ǊŜǇƻǊǘ ǇǳōƭƛǎƘŜŘ ƛƴ October 

2012, it made no mention of the earlier BIS report.  

 

[ƛƴƎŦƛŜƭŘΩǎ όнлмнb) report contained several paradoxes. He accepted that the status of schools 

and universities was higher than FE, but spent no time examining how enforcement (schools) or 

the emphasis on expertise (universities) may have contributed to this increased status. Lingfield 

saw no irony in relocating responsibility for training and CPD back to employers, despite 

spending much of the report criticising the lack of employer support for staff. His suggestion 
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that FE and HE might work in similar ways was inherently contradictory, not least his own 

recognition that HE staff were distinctively research-focused, as opposed to FE staff whom he 

argued should be vocationally-focused. His suggestion that the Learning & Skills Improvement 

Service (LSIS) should assume the responsibilities of the IfL may have been approached seriously, 

had LSIS itself not been announced for closure in December 2012, one month later. 

 

In contrast, BIS (2012) argued that the benefits of enforcement included the expectation of a 

fully-qualified workforce; clear career and training pathways for new recruits; increased trainee 

confidence; and parity of esteem ǿƛǘƘ ǎŎƘƻƻƭǘŜŀŎƘŜǊǎΦ LŦ[Ωǎ ǊŜǎǇƻƴǎe ǘƻ [ƛƴƎŦƛŜƭŘΩǎ ŘŜŎƛǎƛƻƴ ǘƻ 

revoke the 2007 articles in June 2012, based on a survey of 5,000 members, found that 87% of 

members wanted to keep a system of mandatory training, and a further 80% stated its removal 

ǿƻǳƭŘ άŘŜ-ǇǊƻŦŜǎǎƛƻƴŀƭƛǎŜ ǘƘŜ ǎŜŎǘƻǊέ όLŦ[, 2012, p4).  

 

ά¢ƘŜ ƻǾŜǊǿƘŜƭƳƛƴƎ ƳŀƧƻǊƛǘȅ ŀǎǎƻŎƛŀǘŜ ōŜƛƴƎ ǊŜƎŀǊŘŜŘ ŀǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘ ǘƻ ƘƻƭŘ 

a teaching qualification, just as other professionals, such as accountants and nurses, need to be 

qualifiedΦέ όCŀȊŀŜƭƛΣ ƛƴ bL!/9Σ нлмнΣ ǇмоύΦ 

 

BIS (2012) reported an increase in teacher training enrolments after 2007 (Crawley, 2012). 

Whilst Lingfield accepted that it wŀǎ ΨŎƻƳƳƻn-sŜƴǎŜΩ ǘƻ ŜȄǇŜŎǘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ training to lead to 

improvements in teaching performance and inspection grades, he did not consider the 

possibility that enforcement had increased levels of engagement in teacher training and 

contributed to the improved quality Lingfield himself had commented on. Arguably, LingŦƛŜƭŘΩǎ 

work was completed at the interim stage of the report, where the most decisive outcomes 

were achieved: abolition of the IfL (which had a membership of 180,000 at its height), removal 

of statutory training and the dissolution of a national CPD scheme, which some argued seriously 

undermined C9Ωǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀǘǳǎ (Hillier & Appleby, 2012).  

 

Lingfield was uncomplimentary about the impact of the QTLS. However, the Society of 

Education & Training, the membership arm of FEΩs newest professional body, the Education & 

Training Foundation, continues to promote the QTLS aǎ άǘƘe badge of professionalism for post-

14 education and trainingΧhelping practitioners advance in their careers and demonstrate their 

ŜȄǇŜǊǘƛǎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ǘƻ ŎƻƭƭŜŀƎǳŜǎέ ό{9¢ ǿŜōǎƛǘŜΣ 2020). This is achieved on submission of 

a portfolio showing recent completion of relevant CPD and reflection on practice. According to 
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research by Martin Reid, the Director of SET, the QTLS is linked to increased promotions, job 

satisfaction and confidence, and ultimately tƻ άbetter performance and recognitƛƻƴέ όwŜƛŘΣ 

2лмуύΦ ²ƘƛƭŜ ǘƘŜ v¢[{ ƛǎ ƳŀǊƪŜǘŜŘ ŀǎ ǇǊƻƻŦ ƻŦ άƎƻƻŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀƴŘƛƴƎέ ό{9T website, 

нлнлύΣ ŎƻƴŦƛǊƳŜŘ ōȅ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǊŜƎƛǎǘǊŀǘƛƻƴ ƻƴ ǘƘŜ {9¢Ωǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀǘǳǎ ǊŜƎƛǎǘŜǊΣ Ƨǳǎǘ 

over a third (22,000) FE teachers have achieved this, suggesting it is not an aspiration for most 

staff. The timing of this survey provides an opportunity to see whether the QTLS is seen as a 

lever for professionalisation.   

 

Lƴ ƴŜƛǘƘŜǊ [ƛƴƎŦƛŜƭŘΩǎ ƛƴǘŜǊƛƳ ƴƻǊ final reports into professionalism was there mention of 

ΨǊŜŦƭŜŎǘƛoƴΩΣ ŘŜǎǇƛǘŜ ƛǘǎ ƭƻƴƎǎǘŀƴŘƛƴƎ Ŏƻƴƴƻǘŀǘƛƻƴǎ ǿƛǘƘ C9 ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ όwƻŦŦŜȅ-Barentsen & 

Malthouse, 2013). More than thirty-five years ago, Schon (1983) promoted reflection as a 

mechanism to improve practice, which enabled teachers to examine, re-think and challenge 

their existing theories-in-ǳǎŜΦ ΨwŜŦƭŜŎǘƛǾŜ ǇǊŀŎǘƛŎŜΩΣ ƘŜ ƳŀƛƴǘŀƛƴŜŘΣ developed from experience 

and was linked to the development of expertise and judgement. Tsang (2011) writes: 

 

ά.eing a reflective practitioner is a highly desirable attribute for professionals because it signifies 

quality assurance through a sustained cyclical process of self-examination, self-evaluation, self-

directed learning, enlightenment, self-optimization and transformaǘƛƻƴΦέ όǇ1) 

 

Practitioners, she stated, άƴŜŜŘ ǘƻ ƪƴƻw how to learn, how to enable learning, to be self-aware 

and self-critique, to construct their own meanings and perspectives, as well as to consider 

contexts and experiences in light of learningέ όƛōƛŘ). One responsibility of professional bodies is 

arguably to facilitate this dialogue and reflection (Noordegraaf, 2011); however, FE has lacked a 

unified professional body and therefore, these opportunities have lacked reach and 

sponsorship. 

 

In contrast, Day (2000) has suggested that much of the discourse on reflection is romanticised 

and unlike the reality of modern educational establishments. In FE, increased workloads, 

unstable staff teams and under-developed professional networks squeeze time available for 

reflection (Orr, 2008; Mather & Siefert, 2014). Mather Ŝǘ ŀƭΩǎ όнллтύ ƭƛƪŜƴƛƴƎ ƻŦ ǘƘŜ C9 ƭŀōƻǳǊ 

process to a Fordist assembly plant, and Lucas ϧ ¦ƴǿƛƴΩǎ όнллфύ description of FE teachers as 

ΨǇǊƻŘǳŎǘƛǾŜ ǿƻǊƪŜǊǎΩΣ ōƻǘƘ ŀǘǘŜǎǘ ǘƻ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘere the rhetoric of reflection does not 

equate to real opportunities for staff dialogue and re-development of practice and has become, 
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in OrǊ ϧ {ƛƳƳƻƴǎΩǎ όнлммύ ǘŜǊƳǎ άŀƴ ŜƭŜƳŜƴǘ ƻŦ ƳŀƴŀƎŜƳŜƴǘ ŘƻȄŀ ƛƴ Ƴŀƴȅ C9 ŎƻƭƭŜƎŜǎΧǳǎŜŘ 

ǘƻ ŎƻƴǘǊƻƭ ǘŜŀŎƘŜǊǎΩ ǇǊŀŎǘƛŎŜέ όǇ8). This may be because, as Eraut (2004) notes, reflection does 

noǘ ƻŦŦŜǊ ΨƘŀǊŘΩ ŜǾƛŘŜƴŎŜ ƻŦ ƛƳǇŀŎǘΣ ŀƴŘ ǿƘȅ hǊǊ ϧ {ƛƳƳƻƴǎ όнлл9, p8) have argued that 

ǊŜŦƭŜŎǘƛǾŜ ǇǊŀŎǘƛŎŜ Ƙŀǎ ōŜŜƴ άǊŜŘǳŎŜŘ ǘƻ ŀ ǇŜǊŦƻǊƳŀǘƛǾŜ ŜȄŜǊŎƛǎŜ ŘŜǎƛƎƴŜŘ ǘƻ ƳŜŜǘ ŎŜƴǘǊŀƭƛǎŜŘ 

ǘŀǊƎŜǘǎέΦ  

 

Fuller & Unwin (2003) have used a restrictive-expansive typology to consider different cultural 

approaches to learning. Their case studies of UK apprenticeships suggested that managerial 

practices were often associated with narrow, technicist definitions of professionalism based on 

achieving competencies and targetsΦ hΩ[ŜŀǊȅ όнлммύ ŘŜǎŎǊƛōŜŘ ǘƘƛǎ ŀǎ ŀ ΨǊŜǎǘǊƛŎǘƛǾŜΩ learning 

environment where staff are not supported or given time to study or learn (see also Hobson et 

al, 2015). This is to be contrasted with an expansive learning environment that encourages staff 

to think, reflect and experiment, allocating time and resources to create new learning 

ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ ǎǘŀŦŦ ǿƻǊƪƛƴƎ ΨŀŎǊƻǎǎ ōƻǳƴŘŀǊƛŜǎΩ ǘƻ ǎƘŀǊŜ ƪƴƻǿƭŜŘƎŜ ǿƛǘƘ 

colleagues (Orr & Simmons, 2011).  

 

The restrictive-expansive typology provides a useful lens for explaining the lack of a research 

culture in FE, despite 11% of HE students now studying at an FE institution (AoC, 2020). Grieve 

& McGinley (2009), in the Scottish FE context, found that teachers who studied at Masters level 

and engaged in scholarly reflection, believed it encouraged them to think more deeply about 

theory-ǇǊŀŎǘƛŎŜ ƭƛƴƪǎ ŀƴŘ άǊŀƛǎŜŘ ǘƘŜƛǊ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǇŜŘŀƎƻƎȅέ όǇмтмύΦ IƻǿŜǾŜǊΣ ŀǎ 

Scaife (2004) explains, structural instability, and a culture of audit, has undermined approaches 

to develop a research-based pedagogy in FE. James & Biesta (2007) reported a similar 

antagonism towards FE research which saw the loss of college researchers from their study as 

managers raised objections to their involvement. Lea & Simmons (2012) commented that FE 

cultures were resistant to scholarly interest in pedagogy and did not generate the conditions 

needed for staff engagement. 

 

!ǇǇƭŜōȅ ϧ IƛƭƭƛŜǊΩǎ όнлмнύ ƛƴǾŜǎǘƛƎŀǘƛƻƴǎ ƻŦ ǇǊŀctice-based networks found that opportunities to 

participate, reflect and research with colleagues enhanced the experience of professionalism. 

These arŜ ŘŜǎŎǊƛōŜŘ ōȅ ǘƘŜ ŀǳǘƘƻǊǎ ŀǎ άŀ ǎǇŀŎŜ ŦƻǊ ƻǇŜƴ ŘƛŀƭƻƎǳŜ ŀƴŘ ŎǊƛǘƛŎŀƭ ŜƴƎŀƎŜƳŜƴǘέ 

(p35) which can develop critical professionalism (Bathmaker, 2006). According to Appleby & 
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Hillier, practice-based networks do this in three specific ways: as a means of keeping up-to-date 

and exchanging useful information about the sector; through collaboration with peers offering 

ŀ Ψrisk free foǊǳƳΩ ŦƻǊ ǘŜsting ideas and supported professional discǳǎǎƛƻƴέΤ ŀƴŘ ŀǎ ŀ ŘƛŀƭƻƎƛŎ 

ƴŜǘǿƻǊƪ ǿƘŜǊŜ άǘƘŜ ŀŎǘ ƻŦ ŘƛŀƭƻƎǳŜ ƛǘǎŜƭŦ ǿŀǎ ŦŜƭǘ ǘƻ ōŜ ǇƻǎƛǘƛǾŜΣ ǎǘƛƳǳƭŀǘƛƴƎ ŀƴŘ ǇǊƻŀŎǘƛǾŜέ 

(p36), promoting a sense of solidarity and belonging.  

 

According to Weatherby & Mycroft (2015), these are independent spaces for critical thought, 

interrogation and support with sector colleagues, enriching new forms of collaborative 

professionalism (Whitty, 2008) or collegial professionalism (Hargreaves, 2000), linked to notions 

of colleague consultation and inter-disciplinary working which can energise the creativity and 

resourcefulness of teachers in times of instability, and so strengthen identity. Hillier (2015) 

describes how successful practice-based networks can lead to shared projects and publications, 

further research and policy-testing. Because of their local character, however, networks were 

often fragile and under-funded (Appleby & Hillier, 2012). Many also lacked institutional support 

and sponsorship (Hillier, 2015; James & Biesta, 2007), and therefore, could not guarantee a 

reliable membership. As such, their impact on practitioners may be parochial and limited. Of 

interest, then, is to see whether professional networks are currently acting as professionalising 

spaces across the sector. 

 

 

Summary 
 

Professional learning is often constructed as an essential component of professionalism 

because of the need to maintain currency in a fast-changing professional environment (Ifanti & 

Fotopoulopou, 2011; Watson & Michael, 2016). Professional learning in FE has been driven by 

economic agendas, in terms of the overall volume of CPD supported, and in terms of who 

accesses it, with some groups (e.g. part-timers) less likely to benefit (Jameson & Hillier, 2008). 

There has also been a clear cultural motivation in FE institutions to meet inspection priorities 

and legislative changes which has changed the type of learning now considered legitimate. The 

ǳǎŜ ƻŦ ǘƘŜ ǘŜǊƳ Ψ/t5Ω Ƙŀǎ ǊŜŦramed teacher development around the correction of perceived 

deficiencies in teacher competence and organisational strategy (Orr, 2008), and as managerial 

agendas have attained prominence (Thompson & Wolstencroft, 2018; Lobb, 2017), the 

possibilities for following transformational development strategies have narrowed. The lack of 
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agency in decisions to deregulate teacher training appear to be contrary to what most 

professions undeǊǎǘŀƴŘ ōȅ ǘƘŜ ǘŜǊƳ ΨǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΩ ό[ŜǎǘŜǊΣ нлммύΦ .ŜǘǿŜŜƴ ǘƘŜ ΨŎǊŀŎƪǎ ŀƴŘ 

cǊŜǾƛŎŜǎΩ ƻŦ ƴŀǘƛƻƴŀƭ ǇƻƭƛŎȅ ŀƎŜƴŘŀǎΣ ǇǊŀŎǘice-based networks have provided an agentic space 

for sustaining critical forms of professionalism. Arguably, these social spaces have encouraged 

reflection, collaboration and research, though as Hillier & Appleby (2012) conclude, their 

success, alongside other forms of learning such as teacher training and mentoring, have 

depended on supportive institutional cultures. 

 

3.6 Research Traditions ς A Summary  

 

The chapter started off by acknowledging the problems that FE has experienced in gaining 

professional recognition. It then moved into a detailed examination of four research traditions 

in FE. The policy tradition charted the rise of managerialism since Incorporation in 1993, 

describing reforms to the priorities and practices of FE institutions in response to new financial 

autonomies and targets. These reforms, which have been considerable, witnessed a 

centralisation of SMT power and the curtailment of teacher autonomy (Randle & Brady, 1997a, 

1997b; Taubman, 2000; 2015). The concept of mediation suggested that the effects of policy 

reform on professionalism were not simply the products of structures or agency, but an 

interplay of the two. The Labour Process tradition invited a re-ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ .ǊŀǾŜǊƳŀƴΩǎ 

(1974) de-skilling thesis and drew on the extensive work of Kim Mather and colleagues over the 

last fifteen years. These studies both confirmed and extended the analysis of the policy 

tradition by illustrating the effects of labour reforms on work intensification and how this led to 

increased job insecurity and ill-health. The Identity and Cultural tradition recognised the under-

theorised nature of professional identity and professionalism in FE research, but also 

ŎƻƴǎƛŘŜǊŜŘ Ƙƻǿ ƛŘŜƴǘƛǘȅ Ƙŀǎ ōŜŜƴ ƛƳǇŀŎǘŜŘ ōȅ ǘƘŜ ǎŜŎǘƻǊΩǎ diversity, constructions of expertise 

and struggle for autonomy under managerialist conditions. While the CoP concept has 

promoted the benefits of dialogue, participation and shared assumptions as elements of 

professionalism, it also has limitations when applied to FE (Page, 2013; Colley & James, 2007). 

Finally, the professional learning tradition considered the various ways learning and 

development have been conceptualised, and how debates surrounding teacher training, 
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reflection and networking have highlighted the importance of institutional culture as an 

empowering or constraining agent on professionalism.  

 

Throughout these four traditions, the role of government, management and teachers have 

been a consistent focus. Policy change, it has been argued, is not benign or value-neutral. Why 

policy is developed, how it is communicated, and the manner of its enforcement are political 

choices born out of specific interests and the power to impose those interests. As Ball (2008, 

p5) states, policy discourses privilege certain ideas and exclude others, mobilising and 

classifying particular claims as obvious, commoƴ ǎŜƴǎŜ ŀƴŘ ΨǘǊǳŜΩΦ tolicies are specific, practical 

regimes of truth (Foucault, 1977) that serve a rhetorical function of seeking to persuade, 

motivate and inculcate (Power, 1997). The discourse of professionalism, therefore, has revolved 

around constructions of legitimacy and illegitimacy (Finlayson, 2003). Occupations with low 

status, which FE is believed to be (Colley et al, 2007), have arguably struggled to impress this 

legitimacy. This raises questions about how FE begins to change the dominant narratives 

surrounding its value, acceptability and performance. Power is therefore an inextricable 

component of the professionalism debate. The relationship between power and 

professionalism is explored in Chapter 4 with the introdǳŎǘƛƻƴ ƻŦ .ƻǳǊŘƛŜǳΩǎ ŎƻƴŎŜǇǘǳŀl 

framework which focuses on the processes by which certain constructions of professionalism 

and FE work prevail. 
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Chapter 4 - Re-Conceptualising Professionalism: The Work of 
Pierre Bourdieu 

 

4.1 Introduction 

 

Bourdieu was a formidable theoriser and social philosopher whose work output extends into 

many social fields, and in particular, those of economics, law, journalism, the arts, politics, 

education and religion. The value of using Bourdieu to a study of education is captured by 

Grenfell & James (1998) when they write that: 

 

άΧǿƘƛƭǎǘ we do not wish to insist that a Bourdieuian approach is always or automatically the best way 

to research educational phenomenaΧ ώour conviction] is that research iƴ ǘŜǊƳǎ ƻŦ .ƻǳǊŘƛŜǳΩǎ ǘƘŜƻǊȅ 

of practice offers insights and understandings not readily visible in ƻǘƘŜǊ ŀǇǇǊƻŀŎƘŜǎέ (p2) 

 

Bourdieu provides two important contributions to the study of professionalism: first, if offers a 

theoretical framework for understanding the dynamics of professional fields and their interplay 

with other stakeholders and broader fields of power; and second, it provides a set of 

investigative tools to explore how actors understand their social world. 

 

Bourdieu recognises that organisatiƻƴǎ ŀǊŜ ΨǎƛǘŜǎ ƻŦ ǎǘǊǳƎƎƭŜΩ ό!ǾƛǎΣ нллоύ ƛƴ ǿƘƛŎƘ ŀŎǘƻǊǎΩ 

positions are constantly open to challenge from wider structural, economic and political 

influences (Emirbayer & Johnson, 2008). His theory captures the messiness of the FE world, 

including what Tipton (1973) highlighted was the Ψinterest-politicsΩ of FE work (James & Biesta, 

2007). FE organisations are places that inspire allegiances and jealousies, promote and 

constrain opportunity, and demand compromise (Dad, 2016; Gleeson & Mardle, 1980).  

 

4.2 Bourdieu and the Concept of Professionalism 

 

Bourdieu effectively disowned the concept of professionalism and his writings on the subject 

remain sparse (Schinkel & Noordegraaf, 2011). His most substantive critique on the matter can 

be found in his ōƻƻƪ ΨAn Invitation to Reflexive SocƛƻƭƻƎȅΩ (1992) with Loic Wacquant where he 

argues that terms liƪŜ ΨǇǊƻŦŜǎǎƛƻƴΩ ŀǊŜ concepts that: 
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άΦ..sociologists use without thinking about them too much because they are the social categories of 

understanding shared by a wƘƻƭŜ ǎƻŎƛŜǘȅΦέ ό.ƻǳǊŘƛŜǳ ϧ ²ŀŎquant, 1992, p241).  

 

Bourdieu calls for the rejection of occupŀǘƛƻƴŀƭ ŎŀǘŜƎƻǊƛŜǎ ǎǳŎƘ ŀǎ ΨǇǊƻŦŜǎǎƛƻƴΩ which he saw as 

stereotypical, since it conjures up images of privilege and entitlement (Swartz, 2012). Although 

it ŎƻƴǾŜȅǎ ŀƴ άŀǇǇŜarance ƻŦ ƴŜǳǘǊŀƭƛǘȅέ ό.ƻǳǊŘƛŜǳ ϧ ²ŀŎquant, 1992, p242), Bourdieu states it 

is a product of bureaucratic invention which obscures the struggle embodied in its construction 

(Bourdieu & Wacquant, 1992). This appearance is made all the more credible because of the 

paraphernalia that surrounds it - directories, bibliographies, library lists, databases and training 

centres ς artefacts that are called on to promote an occupationΩs superior status. Borrowing 

from Howard Becker, Bourdieu suggests: 

 

άtǊƻŦŜǎǎƛƻƴέ ƛǎ ŀ Ŧƻƭƪ ŎƻƴŎŜǇǘ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ ǳƴŎǊƛǘƛŎŀƭƭȅ ǎmuggled into scientific language and which 

imports into it a whole social unconscious. It is the social product of a historical work of construction 

of a group and of a representation of groups that has surreptitiously slipped into the science of this 

grouǇέΦ ό.ƻǳǊŘƛeu & Wacquant, 1992, pp-242-243). 

 

It is the task of sociology, reminds Bourdieu, to scrutinise the constructions of social actors and 

not to acceǇǘ ΨǇǊŜƎƛǾŜƴΩ ƻōƧŜŎǘǎ ƻǊ ΨǇǊŜƴƻǘƛƻƴǎΩ ŀǎ ŀ prima facia substitution for social reality 

(Sterne, 2003). In doing so, Bourdieu asks us to remember that such constructions may be 

motivated and incomplete. ¢ƘŜ ǘŜǊƳ ΨǇǊƻŦŜǎǎƛƻƴΩΣ ƘŜ ǎǳƎƎŜǎǘs, is one such object. By extension, 

ΨǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΩ ƳƛƎƘǘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀƴƻǘƘŜǊ.  

 

4.3 The Structure-Agency Problematic  

 

Throughout his lifetime, Bourdieu was engaged in efforts to solve the structure-agency 

problematic in sociology and philosophy. To borrow from Durkheim, social reality can be 

understƻƻŘ ŀǘ ƛǘǎ Ƴƻǎǘ ǘǊƛǾƛŀƭ ŀǎ ōŜƛƴƎ ŘƛǾƛŘŜŘ ōŜǘǿŜŜƴ ΨǘƘƛƴƎǎ ŀƴŘ ǇŜǊǎƻƴǎΩ (Durkheim, 1938; 

in Simpson, 1963, p32). Bourdieu strongly disapproved of the distinction between structuralist 

(objectivist) and agentic (subjectivist) approaches to the study of social behaviour, regarding 

ǘƘƛǎ ŀǎ ŀƴ άǳƴƴŜŎŜǎǎŀǊȅ ŀƴŘ ƳƛǎƭŜŀŘƛƴƎ ǎŜǇŀǊŀǘƛon of scholaǊǎƘƛǇέ (Green, 2012, p505). On the 
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one side, structuralist approaches emphasised the social, economic, political and historical 

conditions that determine and circumscribe human responses, in which:  

 

άΧsocial life must be explained, not by the conception of those who participate in it, but by the deep 

ŎŀǳǎŜǎ ǿƘƛŎƘ ƭƛŜ ƻǳǘǎƛŘŜ ƻŦ ŎƻƴǎŎƛƻǳǎƴŜǎǎέ ό5ǳǊƪƘŜƛƳΣ мфртΣ ƛƴ Bourdieu, 1989, p15) 

 

In contrast, agentic or subjectivist approaches privileged the experience of the individual over 

all else, conceiving of human beings as unique, conscious, reflexive, autonomous and 

unpredictable, free to make choices and overcome social disadvantage.  Structuralists failed to 

appreciate that individuals could be dynamic and interpretative, whilst subjectivists could not 

explain the persistence of social inequality. Bourdieu sought to break away from both 

approaches. Instead, he proposed that agents are engaged in a forƳ ƻŦ ΨŘƻǳōƭŜ ǎǘǊǳŎǘǳǊŀǘƛƻƴΩ ƻŦ 

their social world: agents construct their reality and are in turn influenced (structured) by the 

opportunities and constraints imposed by their social circumstances. Bourdieu (1989, p15) 

presents the substance of his case as follows: 

 

άƻƴ ǘƘŜ ƻƴŜ ƘŀƴŘΣ ǘhe objective structures that the sociologist constructs, in the objectivist 

moment, by setting aside the subjective representations of the agents, form the basis for these 

representations and constitute the structural constraints that bear upon interactions; but, on the 

other hand, these representations must also be taken into consideration particularly if one wants 

to account for the daily struggles, individual and collective, which purport to transform or to 

preserve these structures. This means that the two moments, the objectivist and the subjectivist, 

stand in a dialectical relationship.έ 

 

Bourdieu argued that human practices are not created in a social vacuum but are themselves 

historical products, manifested in a particular time and space, and bearing ǘƘŜ ΨƛƳǇǊƛƴǘΩ ƻŦ 

previous cultural traditions. Such practices can be creative and improvised. It is this 

interpenetration, between agent and structure, that Bourdieu sees as essential for capturing 

ǘƘŜ ΨǘǊǳǘƘΩ ƻŦ ǎƻŎƛŀl phenomena (Green, 2012).  
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4.4 .ƻǳǊŘƛŜǳΩǎ ¢ƘƛƴƪƛƴƎ ¢ƻƻƭǎ  

 

4.4.1 THE CONCEPT OF FIELD 

 

In what clearly is a resurrection of Durkheim, Bourdieu declares: 

 

ά{ƻŎial reality exists, so to speak, twice, in things and in minds, in fields and habitus, outside and inside 

ƻŦ ŀƎŜƴǘǎέ ό.ƻǳǊŘƛŜǳΣ м992, p127, my italics).  

 

.ƻǳǊŘƛŜǳΩǎ ŎƻƴŎŜǇǘ ƻŦ ΨŦƛŜƭŘΩ is based on a relational logic. Actors in the same social space can 

be distinguished from all others by their relational proximity, degrees of similarity and 

difference that make some groups appear coherent and obvious (e.g. professions, classes, 

subcultures, etc) and others diffuse and fragmented (Bourdieu, 1984). It is through difference 

ǘƘŀǘ ŀŎǘƻǊǎ ƻŎŎǳǇȅ ŘƛŦŦŜǊŜƴǘ ΨƻōƧŜŎǘƛǾŜΩ Ǉƻǎƛǘƛƻƴǎ ƛƴ ǘƘƛǎ ǎƻŎƛal space (Mohr, 2013). Some 

differences are held in higher esteem than othersΣ ǘƘƻǳƎƘ ǘƘŜƛǊ ΨǿƻǊǘƘΩ ƛƴ ǘƘŜ ΨǎƻŎƛŀƭ ƳŀǊƪŜǘΩ 

varies with context. For example, medical skills are valued in a hospital setting but they have 

little currency for a concert orchestǊŀΦ hƴŜΩǎ ǎƻŎƛal position therefore depends on what 

commodities or attributes are valorised within a specific social arena. Differences that attract 

ΨǎȅƳōƻƭƛŎ ǾŀƭǳŜΩ ƛƴ ǘƘƛǎ ǿŀȅ ŀǊŜ ƭŀōŜƭƭŜŘ ōȅ .ƻǳǊŘƛŜǳ ŀǎ ΨǇǊƻŦƛǘǎ ƻŦ ŘƛǎǘƛƴŎǘƛƻƴΩΦ Lƴ ƛǘǎ ǘƻǘŀƭƛǘȅΣ 

BourdieǳΩǎ ǎƻŎƛŀƭ ǿƻǊld is one that:  

 

άΧŎŀƴ ōŜ ǊŜǇǊŜǎŜƴǘŜd as a space (with several dimensions) constructed on the basis of principles of 

differentiation or distribution constituted by the set of properties active within the social universe in 

question, i.e. capable of conferring strength, power within that universe, on their holder. Agents and 

groups of agents are thus defined by their relative positions within that spaceΦέ ό.ƻǳǊŘƛŜǳΣ 1985, 

p724). 

 

At a glance, we can begin to appreciate how Bourdieu might approach the concept of 

prƻŦŜǎǎƛƻƴŀƭƛǎƳΦ ¢ƻ ōŜ Ψŀ ǇǊƻŦŜǎǎƛƻƴŀƭΩ ƛǎ ǘƻ ōŜ ǎƻƳŜƻƴŜ ǿho is recognised as possessing 

properties that others perceive as desirable (distinctive) in a specific field. As societies, cultures, 

fashions and tastes change, so do the properties that confer a sense of strength (or power) to 

individuals. Their transitionary nature denotes their arbitrariness, conveying no intrinsic worth 

in themselves, but valued as a marketable currency in a particular time and space. For 
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Bourdieu, it is these relational differences between actors which define their respective 

positions in a particular social field. A field is thus:  

 

άŀ network, or a configuration, of objective relaǘƛƻƴǎ ōŜǘǿŜŜƴ Ǉƻǎƛǘƛƻƴǎέ  

(Bourdieu & Wacquant, 1992, p97) 

 

A field is also dynamic and competitive. He uses it in two specific senses, as both a:  

 

άŦƛŜƭŘ of forces, whose necessity is imposed on agents who are engaged in it, and as a field of struggles 

wƛǘƘƛƴ ǿƘƛŎƘ ŀƎŜƴǘǎ ŎƻƴŦǊƻƴǘ ŜŀŎƘ ƻǘƘŜǊέ ό.ƻǳǊŘƛŜǳΣ мффуΣ ǇонύΦ 

 

Some positions give agents access to resources and entitlements; others are much less likely to. 

As a result, these positions are constantly contested, with actors employing different strategies 

or practices to maintain or improve their position.  

 

ά9ǾŜǊȅ ŦƛŜƭŘΣ ŦƻǊ .ƻǳǊdieu, is an area of conflict; social life itself is a constant struggle for position, as 

actors seek (consciously and unconsciously) to weave around the formidable constraints that social 

ǎǘǊǳŎǘǳǊŜ ǎŜǘǎ ŀƎŀƛƴǎǘ ǘƘŜƳΦέ ό5ƛaŀƎƎƛƻΣ мфтфΣ ǇмпсоύΦ 

 

What actors contest is the right to assert the primacy of their world-view on the social field. 

¢Ƙƛǎ ƛǎ ŀ άǎȅƳōƻƭƛŎ ǎǘǊǳƎƎƭŜέ ōŜǘǿŜŜn different classes and class factions with differential 

pƻǿŜǊǎ ǘƻ ŎƭŀƛƳ ŀ ΨǊƛƎƘǘ ƻŦ ƭŜƎƛǘƛƳŀŎȅΩ όaƻƘǊΣ нлмоύΦ ¢ƘŜ ǎǘǊŜƴƎǘƘ ƻŦ ƻƴŜΩǎ Ŏƭŀim is directly 

depenŘŜƴǘ ƻƴ ƻƴŜΩǎ ǎƻŎƛŀƭ Ǉƻǎƛǘƛƻƴ in the field, and the opportunities and constraints inscribed 

in this position relŀǘƛǾŜ ǘƻ ƻƴŜΩǎ ŎƻƳǇŜǘƛǘƻǊǎΦ ¢Ƙƛs ideological struggle, Bourdieu states, is basic 

to all social organisations, and is fundamental to an understanding of social divisions in the 

workplace.   

 

Importantly, fields are not stand-alone but inter-penetrate with other fields on the social stage 

(Friedland, 20лфύΦ .ƻǳǊŘƛŜǳ Ǉŀƛƴǘǎ ǎƻŎƛŜǘȅ ŀǎ ŀ άƴŜǘǿƻǊƪ ƻŦ ŦƛŜƭŘǎέ όDŀǘrell et al, 2004) which are 

connected to a more ambiguous, but highly ƛƴŦƭǳŜƴǘƛŀƭ ΨŦƛŜƭŘ ƻŦ ǇƻǿŜǊΩΣ ǿƘƛŎƘ ¢ƘƻƳǎƻƴ ϧ 

Holdsworth (2003, p382) define as: 

 

άŀ ǘŜǊǊŀƛƴ ƻŦ Ŏƭŀǎǎ ǎǘǊǳƎƎƭŜΣ skewed in favour of and by powerful elites embedded in corporate 

offices, gated communities and significant political and bureaucratic positionsέ 
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Whilst Bourdieu argues that each social field is specialised and relatively autonomous, 

operating according to its own regulaǘƛǾŜ ƭƻƎƛŎǎ ǿƘƛŎƘ ŀǊŜ άǎǇŜŎƛŦƛŎ ŀƴŘ ƛǊǊŜŘǳŎƛōƭŜ ǘƻ ǘƘƻǎŜ ǘƘŀǘ 

regulate(s) otheǊ ŦƛŜƭŘǎέ ό.ƻǳrdieu & Wacquant, 1992, p97), there remain certain homologies 

between them ς shared knowledge, investments, cultural statuses and interests ς in which 

some actors or collections of actors are able to advance their cause and reproduce their 

advantages more efficiently and successfully than others (Thomson & Holdsworth, 2003). Since 

ǘƘŜ ŦƛŜƭŘ ƻŦ ǇƻǿŜǊ ƛǎ άǘƘŜ ǎǳm of all fieƭŘǎέ ό¢ƘƻƳǎƻƴ ϧ IƻƭŘǎǿƻǊǘƘΣ нлл3, p382), each 

ƛƴŘƛǾƛŘǳŀƭ ŦƛŜƭŘΣ ōȅ ǾƛǊǘǳŜ ƻŦ ƛǘǎ ƘƻƳƻƭƻƎȅ ǿƛǘƘ ǘƘŜ ΨŦƛŜƭŘ ƻŦ ǇƻǿŜǊΩ ōŜŎƻƳŜǎ ŀ ǎƛǘŜ ƻŦ Ψƛƴǘernal 

cƻƴǘŜǎǘŀǘƛƻƴΩ ŀƴŘ ŀ Ŏƻƴǘƛƴǳŀǘƛƻn of the (re)production of privilege, status or distinction.  

 

BourdiŜǳΩǎ ǿƻǊƪ ƛnvites us to see professional work as a social field which overcomes the static 

conception of professions as particular occupational structures or products of interaction. He 

suggests that by examining the objective positions that comprise a field, it can help understand 

the rules and logics that stratify social relations. A field, then, is a microcosm of the forces that 

structure the wider social world. Bourdieu argues that entities like professions are not stand-

alone phenomena but are subject to changing economic, political and cultural contexts. This 

enables researchers to study the conditions of social existence that propel and constrain 

individuals inside FE institutions. It also allows FE to be positioned as one of many actors in an 

education sector where resourcing is limited and where players do not have equal influence on 

priorities. Unlike traditional sociological theory, a Bourdieusian approach considers how 

professionalisation may be pursued and experienced by individuals, in which agency is 

foregrounded. Occupations are conceived not as an assemblage of shared, harmonious 

interests but as a competitive arena, in which power to define what is professional and 

legitimate is contested and dispersed unequally. 

 

These thesis follows Sahin-DƛƪƳŜƴΩǎ όнл13) proposal that professionalism, and professional 

culture: 

 

άƛǎ ŀ ŎƻƴǎǘǊǳŎǘƛƻƴΧǘƘŀǘ ŜȄǇǊŜǎǎŜǎ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ŀƴŘ ǘƘŜ Ǿƛǎƛƻƴ of the powerful groups in a 

ŦƛŜƭŘΧǇŜǊŎŜǇǘƛƻƴǎΣ ǾƛŜǿs and actions are seen to have a social foundation, which means that we can 

and should ask who the holders of particular views and beliefs are and where they are situated in 

different fields of the social ǿƻǊƭŘΦέ όǇнл, original italics). 
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4.4.2 THE CONCEPT OF HABITUS: 

 

Bourdieu invokes the notion of ΨhabitusΩ to explain why some actors are highly attuned and 

matched ǘƻ ǘƘŜ ΨǊǳƭŜǎ ƻŦ ǘƘŜ ƎŀƳŜΩΣ ƛƴ ǿƘƛŎƘ ǎƻŎƛŀƭ ǊŜŎƻƎƴƛǘƛƻƴ ŎƻƳŜǎ ŜŀǎȅΣ ǿƘƛƭǎǘ ƻǘƘŜǊ ŀŎǘƻǊǎ 

struggle to achieve synchrƻƴȅ ŀƴŘ ŦŜŜƭ ƭƛƪŜ ŀ ΨŦƛǎƘ ƻǳǘ ƻŦ ǿŀǘŜǊΩ όWŀƳŜs & Biesta, 2007). Whereas 

Bourdieu defined a field as a social space of objective relations, he defines habitus as: 

 

ά! ǎȅǎǘŜƳ ƻŦ ƭŀǎǘƛƴƎΣ ǘǊŀƴǎǇƻǎŀōƭŜ ŘƛǎǇƻǎƛǘƛƻƴǎ ǿƘƛŎƘΣ ƛƴǘŜƎǊŀǘƛƴƎ Ǉŀǎǘ experiences, functions at every 
moment as a matrix of perceptions, appreciations, and actions and makes possible the achievement 
of ƛƴŦƛƴƛǘŜƭȅ ŘƛǾŜǊǎƛŦƛŜŘ ǘŀǎƪǎΧέ (Bourdieu, 1971, p83). 

 

Habitus is a socially constituted system of dispositions that orient ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ άǘƘƻǳghts, 

perceptions, expressions ŀƴŘ ŀŎǘƛƻƴǎέ ό.ƻǳǊŘƛŜǳΣ мффлΣ ǇррύΦ Lǘ ƛǎ ǘƘŜ άǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜ ǎƻŎƛŀl 

ŀƎŜƴǘέ (Maton, 2008, p51), being both a pǊƻŘǳŎǘ ƻŦ ƻƴŜΩǎ history and socialisation (particularly 

in childhood) and modified by an indƛǾƛŘǳŀƭΩǎ ŜƴŎƻǳnters with the social world (DiMaggio, 

1979). In paǊǘƛŎǳƭŀǊΣ ƛǘ ƛǎ ŀ ǇŜǊǎƻƴΩǎ Ŏƭŀǎǎ ƘŀōƛǘǳǎΣ established in the family, that gives habitus its 

core structure (Bourdieu, 1973). It informs views, opinions, beliefs and ways of perceiving the 

social world (Mohr, 2013). It embodies what is accepted, valued and assumed in a given social 

space. It generates observed views and potentialities for practice consistent with such views, 

though it is neither fixed nor permanent, and may be changed by unexpected situations and 

improvisations (Bourdieu & Wacquant, 1992). Importantly, it represents the nexus between 

structure and agency, neither deterministic nor totalising (DiMaggio, 1979). Summarising 

habitus, Bourdieu states:  

 

άƻƴ ƻƴŜ ǎƛŘŜ ƛǘ ƛǎ ŀ ǊŜƭŀǘƛƻƴ of conditioning; the ŦƛŜƭŘ ǎǘǊǳŎǘǳǊŜǎ ǘƘŜ ƘŀōƛǘǳǎΧhn the other side, it is a 
relation of knowledge or cognitive construction. Habitus contributes to constituting the field as a 
ƳŜŀƴƛƴƎŦǳƭ ǿƻǊƭŘέ ό.ƻǳǊŘƛŜǳ ϧ ²ŀŎǉǳŀƴǘΣ мффнΣ Ǉмнтύ 

 
 

4.4.3 THE CONCEPT OF CAPITAL 

 

According to Bourdieu, all fields are structures of power (Bourdieu and Wacquant, 1992). In 

each one, whether artistic, educational, scientific, political, professional or some other social 

ǇǊŀŎǘƛŎŜΣ ŀŎǘƻǊǎ ŎƻƳǇŜǘŜ ƻǾŜǊ ΨǘƘŜ ǎǇŜŎƛŦƛŎ ǇǊƻŦƛǘǎ ǘƘŀǘ ŀǊŜ ŀǘ ǎǘŀƪŜ ƛƴ ǘƘŜ ŦƛŜƭŘ Χέ ό.ourdieu and 
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Wacquant, 1992, p97). TheǎŜ ǇǊƻŦƛǘǎ ŀǊŜ ƪƴƻǿƴ ŀǎ ΨŎŀǇƛǘŀƭǎΩ ς attributes, opportunities, 

possessions and resources that help preserve, maintain and impǊƻǾŜ ƻƴŜΩǎ ǎƻŎƛŀƭ Ǉƻǎƛǘƛƻƴ 

(DiMaggio, 1979).  

 

9ȄǇŀƴŘƛƴƎ ƻƴ aŀǊȄΩǎ ŎŀǇƛǘŀƭ ŀǎ ΨŜŎƻƴƻƳƛŎ ŜȄŎƘŀƴƎŜΩΣ .ourdieu nominates three main forms of 

capital: economic (money, stocks and property); cultural (e.g. aesthetic tastes, preferences and 

dispositions, as well as forms of knowledge and language); and social (networks and affiliations, 

including kinship ties and community investments). Later, he was to add a fourth type, symbolic 

capital, which functions lƛƪŜ ²ŜōŜǊΩǎ concept of status, and equates to: 

 

άǇǊŜǎǘƛƎŜΣ ǊŜǇǳǘŀǘƛƻƴΣ ŦŀƳŜΧέ ŀƴŘ ƛǎ ǘƘŜ ŦƻǊƳ ŀǎǎǳƳŜŘ ōȅ ǘƘŜ ƻǘƘŜǊ ŎŀǇƛǘŀƭǎ ǿƘŜƴ ǘƘŜȅ ŀre perceived 

and recogƴƛǎŜŘ ŀǎ ƭŜƎƛǘƛƳŀǘŜέ ό.ƻǳǊŘƛŜu, 1989, p17). 

 

¦ǎƛƴƎ ǘƘŜ ƳŜǘŀǇƘƻǊ ƻŦ ŀ ΨǎƻŎƛŀƭ ƳŀǊƪŜǘΩΣ .ƻǳǊŘƛŜǳ introduces the notion of convertibility, where 

capital can be converted from one form (usually symbolic) into another more lucrative form 

(e.g. economic). In this way, educational qualifications can be cashed in for lucrative jobs; social 

ties give access to privileged cultural associations; family wealth can buy elite schooling 

experiences, etc. Whilst such exchanges are not exclusively economistic, their ΨƳƻǘƛǾŀǘƛƻƴΩ 

always has an economic derivation (Bourdieu, 1986). Thus, when a profession raises a claim of 

expertise (symbolic capital) based on specialist qualifications (cultural capital), Bourdieu invites 

us to see these claims as opportunities to secure further economic advantages, which further 

ƛƴŎǊŜŀǎŜǎ ŀ ǇǊƻŦŜǎǎƛƻƴΩǎ ǎǘŀǘǳǎΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ƻǘƘŜǊ stakeholders seek to deprive 

professions of their symbolic advantages and press their own claims for recognition and 

legitimacy (Mohr, 2013). 

 

Within each field, then, actors manoeuvre to improve their stocks of capital. Capital has a 

fundamental importance in .ƻǳǊŘƛŜǳΩǎ sociology because of his insistence that: 

 

άLǘ ƛǎΧƛƳǇƻǎǎƛōƭŜ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ŦǳƴŎǘƛƻƴƛƴƎ ƻŦ ǘƘŜ ǎƻŎƛŀƭ ǿƻǊld unless one 

reintrodǳŎŜǎ ŎŀǇƛǘŀƭ ƛƴ ŀƭƭ ƛǘǎ ŦƻǊƳǎέ (Bourdieu, 1986, p46). 

 

{ǳƳƳŀǊƛǎƛƴƎ .ƻǳǊŘƛŜǳΩǎ ǇƻǎƛǘƛƻƴΣ 5ƛaŀƎƎƛo (1979) confirms that:   
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ά¢ƘŜ ƻōƧŜŎǘƛǾŜ ƻŦ Ƙǳman activity is the accumulation and monopolisation of different kinds of 

ŎŀǇƛǘŀƭΦέ ό5ƛaŀƎƎƛo, 1979, p1463). 

 

ConsŜǉǳŜƴǘƭȅΣ ƛǘ ƛǎ ŀƴ ŀŎǘƻǊΩǎ ΨŎŀǇƛǘŀƭ ŜƴŘƻǿƳŜƴǘΩ ǘƘŀǘ ŘŜǘŜǊƳƛƴŜǎ ǘƘŜƛǊ ǊŜƭŀǘƛǾŜ Ǉƻǎƛǘƛƻƴ ƛƴ ŀ 

social field (Emirbayer & Williams, 2005). However, according to Bourdieu (1984), this 

endowment is not shared equally, with some actors more generously positioned than others, 

underscoring the hierarchical structure of fields. It is the accumulation, possession and loss of 

capital which determines peopleΩǎ ǎǘŀǘǳǎ όŀƴŘ therefore position) in the field (Bourdieu, 1986). 

High capital holders use their resources to assert their power and control over the field to gain 

status enhancements, whilst low capital holders have less power and influence over the 

conditions that govern their existence. In other words, high capital holders are more likely to 

dominate low capital holders because they have greater opportunities to exploit the field to 

their advantage (Blunden, 2004). 

 

Thus, how capital is profiled across a social field provides an insight into the relative statuses of 

actors positioned within it. And so: 

 

άΧǘƘŜ structure of the distribution of the different types and subtypes of capital at a given moment in 

time represents the immanent structure of the social world, i.e. the set of constraints, inscribed in the 

very reality of that world, which govern its functioning in a durable way, determining the chances of 

ǎǳŎŎŜǎǎ ŦƻǊ ǇǊŀŎǘƛŎŜǎέ ό.ƻǳǊŘƛŜǳΣ мфусΣ ¢ƘŜ CƻǊƳǎ ƻf Capital, p46) 

 

Since capital is the lubricant for successful practice, Bourdieu suggests that its accrual, 

translation and deployment is the locus of all field behaviour (Bourdieu, 1986). Social practices, 

as field-ǎǇŜŎƛŦƛŎ ŀŎǘƛǾƛǘƛŜǎΣ ŀǊŜ ǘƘŜƻǊƛǎŜŘ ŀǎ Ψcapital-raising ǎǘǊŀǘŜƎƛŜǎΩ ǘƘŀǘ ƻŦŦŜǊ ƻǇǇƻǊǘǳƴities for 

improved social recognition (Schinkel & Noordegraaf, 2011). Yet, fields are not ΨŦǊŜŜ ŦƻǊ ŀƭƭǎΩΤ 

like a ΨƎŀƳŜΩΣ ǘƘŜȅ ƻǇŜǊŀǘŜ ǘƻ ǎǇŜŎƛŦic logics or rules that dictate how capital can be used to 

benefit actors in the field of play. Each field has its own unique ǎŜǘ ƻŦ άǊǳƭŜǎΣ ƘƛǎǘƻǊƛŜǎΣ ǎǘŀǊ 

ǇƭŀȅŜǊǎΣ ƭŜƎŜƴŘǎ ŀƴŘ ƭƻǊŜέ ŦƻǊ ŘƻƛƴƎ ǘƘƛǎ ό¢Ƙomson, 2008, p69). The lƻƎƛŎ ƻŦ ǘƘŜ ΨƎŀƳŜΩ ŀŎǘǎ 

ΨōŜƴŜŀǘƘ ǘƘŜ ǎǳǊŦŀŎŜΩ ǘƻ ƪŜŜǇ ǘƘŜ ƎŀƳŜ Ψƻƴ ǘǊŀŎƪΩ ŀƴŘ ŘŜǇŜƴŘǎ ƻƴ ŜŀŎƘ ǇlayeǊΩǎ ƛƳǇƭƛŎƛǘ 

acceptance of its representation and obligations. The fact that some players are better 

equipped than others to play the game and effect success (through the acquisition and 

deployment of capital) is not consciously grasped by participants, since actors consider their 
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potentialities for acting and succeeding as being determined by their respective talents, merits 

ƻǊ ΨƴŀǘǳǊŀl ƎƛŦǘǎΩΣ ǳƴŀǿŀǊŜ that such attributes are themselves socially and culturally 

ΨǇƻǎƛǘƛƻƴŜŘΩΣ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ŀǊōƛǘǊŀǊȅΦ Lǘ is the power to ŀǎǎŜǊǘ ŀ ΨŎǳƭǘǳǊŀƭ ŀǊōƛǘǊŀǊȅΩ as a 

legitimate property or endeavour that illustrates the exercise of agent power. 

 
 

4.5 InǘǊƻŘǳŎƛƴƎ ΨtǊƻŦessionaƭΩ /ŀǇƛǘŀƭ 
 

As Bourdieu rarely ǎǇƻƪŜ ƻŦ ΨǇǊƻŦŜǎǎƛƻƴǎΩΣ ƴŜƛǘƘŜǊ ŘƛŘ ƘŜ discuss Ψprofessional capitalΩ. It was 

Hargreaves & Fullan (2012) that popularised the notion in their publication ΨtǊƻŦŜǎǎƛƻƴŀƭ 

Capital: Transforming Teaching in Every School, which joined the legion of texts setting out the 

ΨǘŜŀŎƘŜǊ ǉǳŀƭƛǘȅ ǇǊƻōƭŜƳΩΦ The authors coined the term ΨǇǊƻfessional caǇƛǘŀƭΩ ǘƻ ǎǇŜŀƪ ƻŦ ŀ 

particular approach to improving teaching performance, one that was focused on increasing 

teachersΩ commitment, planning and competence, and through networks and professional 

development, to increase their status. 

 

While Davies (2013) Ƙŀǎ ǇǊŀƛǎŜŘ ǘƘŜ ŀǳǘƘƻǊǎΩ ŦƻŎǳǎ ƻƴ άǘŜŀŎƘŜǊ ƭƛŀƛǎƻn, peer critique and 

ǎǳǇǇƻǊǘέ (p144) as a means of revitalising teacher networks and confidence that waned under 

accountability regimes, the concept is narrowly conceived in relation to organisational 

improvŜƳŜƴǘΣ ŀǎ tǊƻŎŀŎŎƛƴƛΩǎ ό2012, p516) review of Hargreaves ϧ CǳƭƭŀƴΩǎ ōƻƻƪ ƛƭƭǳǎǘǊŀǘŜǎΥ 

 

ά¢ƘŜ ǇƻǿŜǊ ƻŦ άǇǊƻŦŜǎǎƛƻƴŀƭ ŎŀǇƛǘŀƭέ ǊŜǎides in harnessing the energy, enthusiasm and capabilities of 

teachers as a whole toward predetermined school goals. In creating this synergistic model, individual 

teachers will gain coƳǇŜǘŜƴŎŜ ŀƴŘ ǊŜǎǇŜŎǘŀōƛƭƛǘȅέ (my italics). 

 

Like many school improvement approaches, teacher respectability seems to be conditional on 

ǘŜŀŎƘŜǊǎΩ ŀŎǉǳƛŜǎŎŜƴŎŜ ǘƻ ŜȄǘŜǊƴŀƭƭȅ ŎƻƴŎŜƛǾŜŘ Ǝƻals. Hargreaves & Fullan are unclear on the 

relative involvement of teachers in their own transformation, and their concept of professional 

capital is more than a little slippery. Three constituent capitals - human, social and decisional ς 

are presented as combining to achieve the parent concept, though in what proportions, under 

what circumstances and through what processes, remains unclear. Alongside a narrative of de-

contextualisation, which presents professionalism as unproblematic and open to technocratic 
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intervention, the approach has limited scope for explaining issues of power, conflict and 

inequality that characterise FE work, and is not pursued further. 

 

Schinkel & Noordegraaf (2011) provide a more promising line of enquiry. Their use of 

ΨǇǊƻŦŜǎǎƛƻnal ŎŀǇƛǘŀƭΩ ŘǊŀws directly from .ƻǳǊŘƛŜǳΩǎ ŦǊŀmework to suggest professionalism is a 

form of symbolic capital. To remind us, Bourdieu defines symbolic capital as: 

 

άΧŀƴȅ ǇǊƻǇŜǊǘȅ (any form of capital whether physical, economic, cultural, or social) when it is 

perceived by social agents endowed with categories of perception which cause them to know and to 

ǊŜŎƻƎƴƛǎŜ ƛǘ ŀƴŘ ƎƛǾŜ ƛǘ ǾŀƭǳŜέΦ ό.ƻǳǊŘƛeu, 1998, p47). 

 

Schinkel & Noordegraaf (2011) describe how new public management strategies in the 1980s 

and 1990s cast social trustee models of professionalism (Brint, 1994) as an economic and 

cultural liability. Within public institutions, they observed that state ΨǊŀǘƛƻƴƛƴƎΩ ƻŦ resources and 

the installation of quasi-markets altered professional priorities. As these institutions were 

forced to re-structure their economic profile, the need for expensive professionals became less 

compelling. They explain that when crises in the field emerge, they provide new opportunities 

for contestants to improve or lose their social position, which creates new struggles for 

symbolic power. 

 

In their study of Dutch healthcare workers, Noordegraaf & Schinkel (2011) observed that 

struggles for symbolic status between managers and professionals were struggles over 

resources and the right to determine jurisdictions of work. Expertise, service and autonomy 

were therefore ΨǎƛǘŜǎ ƻŦ ǎǘǊǳƎƎƭŜΩ. By controlling their definition, managers controlled what was 

official and legitimate. Officialization, suggests Bourdieu (1998) embodies the power to 

separate and reify properties dominant interests seek to valorise and protect. Codification is 

the process by these properties are recognised as legitimate and rendered as ΨǘǊǳŜΩ. In 

Pascalian Meditations, Bourdieu was keen to stress the significance of recognition as the 

primary mechanism that allows individuals to validate their worth in a professional field 

(Bourdieu, 2000). 

 

άΧǘƘŜǊŜ ƛǎ ƴƻ worse dispossessionΣ ƴƻ ǿƻǊǎŜ ǇǊƛǾŀǘƛƻƴΧǘƘŀƴ ǘƘŀǘ of the losers in the symbolic 

ǎǘǊǳƎƎƭŜ ŦƻǊ ǊŜŎƻƎƴƛǘƛƻƴΧ¢Ƙƛǎ ǎǘǊǳggle is not reducible to a Goffmanian battle to present a favourable 
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representation of oneself: it is competition for a power that can only be won from others competing 

for the same power, a power over others that derives its existence from others, from their 

perception aƴŘ ŀǇǇǊŜŎƛŀǘƛƻƴΦέ ό.ƻǳǊŘƛŜǳΣ нл00, p241). 

 

ΨProfŜǎǎƛƻƴŀƭ ŎŀǇƛǘŀƭΩ acknowledges that professionalism is a struggle for symbolic power, in 

which agentsΩ ǊŜŎƻƎƴƛǘƛƻƴ ŀƴŘ ǎǘŀǘǳǎ ƛs at stake. Consequently, it ƛǎ ŀǊƎǳŜŘ ǘƘŀǘ .ƻǳǊŘƛŜǳΩǎ 

capital approach can serve as an important complement to current theorisations of 

professional work. It is an approach that considers both the economic and socio-cultural 

dimensions of work, and how these influence professional experiences. It allows us to derive 

specific predictions based on the possession of different forms of capital. By examining the 

relative contribution of each capital (volume), as well as the effects of different compositions of 

capitals (capiǘŀƭ ǎǘǊǳŎǘǳǊŜύΣ .ƻǳǊŘƛŜǳ ŜƴŀōƭŜǎ ǊŜǎŜŀǊŎƘŜǊǎ ǘƻ Ψpeek behind the curtŀƛƴΩ ǘƻ 

explore professional struggle. This exploration begins with a more detailed summary of 

BourdieuΩǎ ǘƘǊŜŜ ŎŀǇƛǘŀƭǎΥ ŜŎƻƴƻƳƛŎΣ Ŏǳƭǘural and social.  

 

4.6 Economic Capital  

 

Economic capital refers to wealth, property or income, and other financial assets such as 

shares, bonds and patents (Paccoud, Nazroo & Liest, 2020ύΦ CƻǊ .ƻǳǊŘƛŜǳ όмфусύΣ ƛǘ ƛǎ άŀǘ ǘƘŜ 

root of all other forms of capitŀƭέ ōecause of its universal currency across fields (p252). He 

argues that those with higher economic capital also tend to enjoy higher social status, through 

their increased capacity to buy opportunities, training or cultural goods (e.g. promotions, cars, 

luxury holidays, etc). According to Bourdieu, all actions have economic consequences (Grenfell, 

2008), even if this is not immediately perceptible. He uses the term misrecognition to describe 

actions which appear economically disinterested (e.g. volunteering to be a departmental 

spokesperson) but which have latent economic motivations (e.g. recommended for promotion). 

 

Arguably, misrecognition applies to occupations that call theƳǎŜƭǾŜǎ ΨǾƻŎŀǘƛƻƴǎΩΣ ǎǳŎƘ ŀǎ 

physicians, which trade on an image of virtue and selflessness, while simultaneously 

commanding a high salary and status. For example, The Royal CollŜƎŜ ƻŦ tƘȅǎƛŎƛŀƴǎΩ publication 

in 2005 entitled Doctors in Society: Medical Professionalism in a Changing World, declared that:  
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άaŜŘƛŎƛƴŜ ƛǎ ŀ vocation in whicƘ ŀ ŘƻŎǘƻǊΩǎ ƪƴƻǿƭŜŘƎŜΣ ŎƭƛƴƛŎŀƭ ǎƪƛƭƭǎΣ ŀƴŘ judgement are put in the 

service of protecting and restoring human well-ōŜƛƴƎΦέ (p9, my italics) 

 

Labelling an ƻŎŎǳǇŀǘƛƻƴ ŀǎ ŀ ΨǾƻŎŀǘƛƻƴΩ depicts the relationship between occupation and 

practitioner as one of deep devotion and attachment (Heyes, 2005). In its typical 

ŎƘŀǊŀŎǘŜǊƛǎŀǘƛƻƴΣ ŀ ΨǾƻŎŀǘƛƻƴΩ ƛǎ ŀ ΨŎŀƭƭƛƴƎΩ ǘƘŀǘΥ 

 

άǇǊovides meaning at work and authentic engagement in work. Such a belief, identity and commitment 

is not reducible to self-interest, especially given the responsibilities inherent in public ǎŜǊǾƛŎŜέ 

(Bowman, 2012, p48). 

 

tŜƻǇƭŜ ƛƴ ΨǾƻŎŀǘƛƻƴǎΩ ŀǊŜ ǎŀƛŘ ǘƻ Ǝƻ ΨōŜȅƻƴŘ ǘƘŜ Ŏŀƭƭ ƻŦ ŘǳǘȅΩ ǘƻ ǇŜǊŦƻǊƳ ǘƘŜƛǊ role and express a 

desire to perform the role above all others (Heyes, 2005; Buijs, 2005). Those with a vocational 

mission are not expected to be motivated by economic rewards, and for those that are, there is 

a question mark over their commitment. 

 

Ψ±ƻŎŀǘƛƻƴΩΣ ƘƻǿŜǾŜǊΣ is an ŜȄŀƳǇƭŜ ƻŦ ǿƘŀǘ .ƻǳǊŘƛŜǳ ƳŜŀƴǎ ōȅ ŀ ΨǎƛǘŜ ƻŦ ǎǘǊǳƎƎƭŜΩΦ !ǊƎǳŀōƭȅΣ 

physicians have drawn on this label to mark out their special role to society, namely, the 

promotion of health, healing and well-being (AōōƻǘǘΣ мфууύΣ ŀƭƛƎƴŜŘ ǘƻ ŀ ΨŎŀƭƭƛƴƎ ŦǊƻƳ DƻŘΩ 

(Greater, 2009). However, vocation has also ŎƻƳŜ ǘƻ ŎƘŀǊŀŎǘŜǊƛǎŜ ŀ ǎǳōǎŜǘ ƻŦ ΨŎaring 

pǊƻŦŜǎǎƛƻƴǎΩ ƭƛƴƪŜŘ ǘƻ ƭƻǿ Ǉŀȅ. Thus, for CutƭƛŦŦŜ ϧ ²ƛŜŎƪ όнллуύΣ ŎŀƭƭƛƴƎ ƴǳǊǎƛƴƎ ŀ ΨǾƻŎŀǘƛƻƴΩ has 

meant:  

 

άǘƘŜǊŜ ǿŀs no imperative to pay nurses a fair and just salary because the very act of nursing was seen 

ŀǎ ǘƘŜ ǊŜǿŀǊŘ ƛƴ ŀƴŘ ƻŦ ƛǘǎŜƭŦέ ό/ǳǘƭƛffe & Wieck, 2008, p502). 

 

Likewise, in the case of teachers, Carr (2000) asserts: 

 

άΧǘƘŜǊŜ Ŏŀƴ ōŜ ƭƛǘtle doubt that teaching has often been regarded as a vocation, that it has also been 

regarded as the kind of occupation which people enter for love rather than money, and that it has 

frequently been woefulƭȅ ǇŀƛŘέ ό/ŀǊǊΣ нлллΣ ǇммύΦ 

 

Heyes (2005) suggested that by raising salaries, vocations like nursing could recruit tƘŜ ΨǿǊƻƴƎ 

ǎƻǊǘΩ of public servant, while lowly paid nurses were more likely to overperform because of 
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their intrinsic motivation. This is an ŀǊƎǳƳŜƴǘ ŦƻǊ ƴƻǘ ǊŀƛǎƛƴƎ ǎŀƭŀǊƛŜǎΣ ŘŜǎǇƛǘŜ DƻƻŘŜΩǎ (1957) 

belief that public servants, like doctors, need high salaries to ensure dedication to public 

ǎŜǊǾƛŎŜΦ LƴŎƻƳŜ ƛǎ ǘƘŜǊŜŦƻǊŜ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴǎ ΨǿƘƛǘŜ ŜlephantΩΦ CƻǊ ǇƘȅǎƛŎƛŀƴǎΣ ŀ ƘƛƎƘ ǎŀƭŀǊȅ 

rewards public service (Davis & Moore, 1949); for nurses and teachers, a high salary detracts 

from public service. It is not surprising, therefore, that researchers have considered these 

differences in terms of class inequalities, in which middle-class physicians enjoy the economic 

fruits of their labour, while nurses and teachers are exploited for theirs (Cutliffe & Wieck, 2008; 

Wilding, 1982; Dingwall & Lewis, 1983). Despite this, research has consistently found a 

significant positive correlation between income and occupational status (Garbin & Bates, 1961; 

Duncan, 1961; Villemez, 1977; Curry & Walling, 1984; Attneave, 1951). Hall (1969), quoting 

Vroom, acknowledges that: 

 

άǿŀƎŜǎ ŀǊŜ ŀƴ άindisputable source of desire of people to workέΧώŀƴŘϐΧ Ŏƻƴǘŀƛƴ Ŏƻƴƴƻǘŀǘƛƻƴǎ ŦƻǊ 

one's social status and general style of life" (Hall, 1969, pp37-38). 

 

While Bourdieu did not produce a precise definition of economic capital (Neveu, 2018), the 

concept has been since operationalised in different ways. Paccoud et al (2020), in their study of 

health inequalities, used a measure of household wealth (summing total financial assets and 

bank accounts). In her study of Jamaican bƻȅǎΩ ǳƴƛǾŜǊǎƛǘȅ ŀǎǇƛǊŀǘƛƻƴǎΣ {ǘƻŎƪŦŜƭǘ όнлмсύ ǳǎŜŘ 

socio-economic status, parental occupations and district as proxieǎΦ .ŀƻȅŀƴ ϧ aƛƴƎƎŀƴƎΩǎ 

(2015) defined it in terms oŦ ƳƻƴŜȅ ǎǇŜƴǘ ƻƴ ŎƘƛƭŘǊŜƴΩǎ ǎchooling, while Mirowsky & Ross 

(2001) used ŀ ƳŜŀǎǳǊŜ ƻŦ ΨŜŎƻƴƻƳƛŎ ƘŀǊŘǎƘƛǇΩ ǘƘŀǘ ŀǎƪŜŘ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ ǊŀǘŜ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ pay 

bills, food/household goods and medical care. Pinxten & Lievens (2014) distinguished between 

material economic capital (measuring actual income) and psychosocial economic capital 

(percepǘƛƻƴ ƻŦ ƭƛǾƛƴƎ ŎƻƳŦƻǊǘŀōƭȅύΣ ǘƘŜ ƭŀǘǘŜǊ ŘŜǎŎǊƛōƛƴƎ άǘƘŜ ǎƻŎƛŀƭ ƳŜŀning of differences in the 

available amount of econƻƳƛŎ ŎŀǇƛǘŀƭέ όǇмлфуύΦ Lƴ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎŜǘǘƛƴƎǎΣ ǘƘis might refer to 

actual levels of income and workplace resourcing, as well as perceptions of economic equity or 

hardship. 

 

So what does this mean for FE teachers? In the FE sector, there is both recognition that 

teachers have joined the sector for instrumental reasons (Gleeson et al, 2005) as well as 
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ŜǾƛŘŜƴŎŜ ƻŦ ǘƘŜƳ ΨƎƛǾƛƴƎ ōŀŎƪΩ ǘƻ ǘƘŜ ŎƻƳmunity (Villeneuve-Smith et al, 2008). The impact of 

economic drivers of professionalism is therefore inconclusive.  

 

If income is a source of professional status, then the comparative position of FE salaries relative 

to other education sectors and occupations is worth reflecting on. Recent international 

benchmarking efforts, such aǎ ǘƘŜ h9/5Ωǎ Education at a Glance 2016, show general teacher 

salaries in the UK to have declined in real terms between 2010 and 2014 whilst rising in 19 of 29 

OECD nations over the same period (OECD, 2016). The median at £27,768 is approximately 

£3.5k less that the OECD average (ibid) despite year-on-year increases in salaries for UK 

professional, scientific and technical occupations since 2008 (ONS, 2016). 

 

In FE, income has been a site of contestation since Incorporation in 1993 (Shain, 1999; 

Taubman, 2000) where pay disparities with schoolteachers and HE lecturers have progressively 

widened. Currently, the average (median) salary for an FE teacher is £31,754.00, significantly 

below the £44,135 for university lecturers and below £35,642 for secondary schoolteachers, 

though marginally higher than the £30,793 for primary school teachers (ONS, 2016). In the 

wider professions, FE teachers are paid significantly less well than aircraft pilots, medical 

practitioners, police officers, pharmacists and paramedics; about the same as veterinarians, 

social workers and midwives, but higher than nurses and probation officers (ONS, 2016).  

 

Even within FE itself, there are large disparities between senior managers, heads of 

department, teachers and curriculum support workers (Reed, 2016). In 2013/14, as the number 

of Principals earning £200k trebled to twelve (Offord, 2015a), the Association of Colleges pay 

settlement for FE teachers came in at 0.7% (AoC, 2014) prompting a series of strikes from 

teaching and non-teaching unions. With cuts to the adult learning budget of almost 40% since 

2010 (Okolosie, 2015) unŘŜǊ ǘƘŜ ƭŀōŜƭ ƻŦ ΨŀǳǎǘŜǊƛǘȅΩΣ the principal of NESCOT college saw her 

salary increase by 120% from £150,000 to £331,000 (though it was rumoured to be as high as 

£363,000), making her the highest ever paid principal of an FE college, at the same time that 

her staff received a pay freeze and saw a 17% loss in real earnings over the preceding six years 

(Weich, in Guardian, 17 March 2016). Given these economic divisions, these may have a direct 

effect on perceived professionalism. 
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4.7 Cultural Capital 

 

In his studies of the French education system in the 1960s with Jean-Claude Passeron (e.g. 

Bourdieu & Passeron, 1977), Bourdieu alleged that schools were not meritocratic but systems 

of social reproduction favouring middle-class over working-class students, even after equalising 

for economic differences. He concluded that differences in childǊŜƴΩǎ ŎǳƭǘǳǊal habits and 

dispositions, whose origins were rooted in their family upbringing, must be responsible for 

differences in school success. ¢ƘŜǎŜ ΨƘŀōƛǘǎ ŀƴŘ ŘƛǎǇƻǎƛǘiƻƴǎΩΣ ǎǳƎƎŜǎǘŜŘ .ƻǳǊŘƛŜǳΣ ŎƻƳǇǊƛǎŜŘ ŀ 

ǊŜǎƻǳǊŎŜ ǘƘŀǘ ƎŜƴŜǊŀǘŜŘ ΨǇǊƻŦƛǘǎΩ ŦƻǊ ƛƴŘƛvidual holdeǊǎΣ ǿƘƛŎƘ ƘŜ ƭŀōŜƭƭŜŘ ΨŎǳƭǘǳǊŀƭ ŎŀǇƛǘŀƭΩ ŀƴŘ 

which could be passed on through generations. 

 

Cultural capital denotes ŦƻǊƳǎ ƻŦ Ψƴƻƴ-ŜŎƻƴƻƳƛŎΩ ŎǳƭǘǳǊŀƭ ŀŎǉǳƛǎƛǘƛƻƴǎΣ of language, attitudes, 

manners, deportment, artistic tastes and other patterns of consumption, as well as knowledge 

and experience acquired over time (English & Bolton, 2016). According to Bourdieu, cultural 

capital exists in three forms:   

 

άΧǘƘŜ embodied state, i.e., in the form of long-lasting dispositions of the mind and body; in the 

objectified state, in the form of cultural goods (pictures, books, dictionaries, instruments, machines, 

ŜǘŎύΧΤ ŀƴŘ ƛƴ the institutionalised ǎǘŀǘŜΧŀǎ ǿƛƭƭ ōŜ ǎŜŜƴ ƛƴ ǘƘŜ ŎaǎŜ ƻŦ ŜŘǳŎŀǘƛƻƴŀƭ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΧέ 

(Bourdieu, 1986, p47, original italics). 

 

Elsewhere, in Distinction (1984), Bourdieu describes cultural capital in terms of knowledge, 

skills and know-how. He maintained it was powerful institutions (e.g. academia, political elites, 

cultural leaders) that could define what is culturally legitimate and acceptable, and through 

their dominance and their power to define what is acceptable, social hierarchies are 

reproduced. Those that wish to advance in the social system must possess attributes that are 

valued in the prevailing orthodoxy, where alignment is a sign of ΨŎǳƭǘǳǊŀƭ ŎƻƳǇŜǘŜƴŎŜΩΦ 

 

Since BƻǳǊŘƛŜǳΩǎ ƛƴƛǘƛŀƭ ǿƻǊƪΣ Ƴŀƴȅ researchers have attempted to operationalise cultural 

capital. Some measures appear to draw consensus. For example, education is seen as a default 

proxy for institutionalised capital (Pinxten & Lievens, 2014; Paccoud et al, 2020).  
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άLƴ ƳƻŘŜǊƴ ǎƻŎƛŜǘȅΣ ŜŘǳcation has become an important stepping-stone for obtaining social status, 

and is the core element of cǳƭǘǳǊŀƭ ŎŀǇƛǘŀƭέ όIƻƴƎ ϧ ½ƘŀƻΣ нлмрΣ ǇсύΦ 

 

Cultural capital has been specifically linked to attaining qualifications (see Jackson, 2017; 

Jaeger, 2010; Robinson & Garnier, 1985; Brown et al, 2016; Hong & Zhao, 2015; Cheadle, 2008; 

Roscigno and Ainsworth-Darnell 1999). Bourdieu suggested that credentials were important 

symbols of cultural competence in societies that valued academic progress. Bourdieu predicted 

that graduate professions enjoyed higher status than non-graduate ones, and professions with 

the highest proportion of entrees from prestigious universities commanded highest status of 

all. Empirical corroboration in the UK was highlighted in a study by the Panel for Fair Access to 

the Professions (2009) who found that: 

 

άΧŀƭǘƘƻǳƎƘ т҈ ǇƻǇǳƭŀǘƛƻƴ ŀǘǘŜƴŘed an independent school, well over half members of many 

professionals did so; 75% judges, 70% finance directors, 45% top civil servants, 32% MPs; 50% 

barristers and solicitor attended independent schoolǎέ όtŀƴŜƭ ŦƻǊ CŀƛǊ !ŎŎŜǎǎ ǘƻ ǘƘŜ tǊƻŦŜǎǎƛƻƴǎΣ 

2009). 

 

hǘƘŜǊ ǊŜǎŜŀǊŎƘ ǘŀǇǎ ƛƴǘƻ .ƻǳǊŘƛŜǳΩǎ ŎƻƴŎŜǇǘ ƻŦ embodied cultural capital (ECC), which links 

social position with differences in cultural participation. For example, Pinxten & Lievens (2014) 

defined ECC in terms of participation in concerts, musicals or museums. These measures of 

cultural competence are also used in DiMaggio (1982) and Wildhagen (2009). Alternatively, 

Paccoud et al (2020) measured ECC using parent education as the indicative variable. Measures 

of both embodied and objectified forms of cultural capital have included reading habits and 

literary climate (Cheung and Andersen 2003; De Graaf, de Graaf, and Kraaykamp 2000; Georg 

2004), educational home resources (Downey 1995; Roscigno and Ainsworth-Darnell 1999; 

Gustafsson, Hansen & Rosén, 2011) and participation in extra-curricular activities (Kaufman and 

Gabler 2004; Lareau 2003). 

 

Spaaij όнлмнύ ǎǘŀǘŜǎ ǘƘŀǘ ά/ǳƭǘǳǊŀƭ Ŏŀpital iǎ ŘŜǾŜƭƻǇŜŘ ƛƴΧǿƻǊƪǇƭŀce training and informal 

ƭŜŀǊƴƛƴƎέ όǇтфύΦ Lƴ ŀ ǘŜŀching context, cultural capital can refer to teachersΩ άƪƴƻǿƭŜŘƎŜΣ 

ǇŜŘŀƎƻƎƛŎŀƭ ǎƪƛƭƭǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜέ ό²ƻƻƭƘƻǳǎŜΣ .ŀǊǘƭŜ, Hunt & Balmer, 2013, p61) and their 

engagement with professional development (Kapitulik et al, 2016). It includes both improving 

expertise and the cultural resources available for staff to do this (Spaaij, 2012). Cheung & 
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!ƴŘŜǊǎŜƴ όнллоύ ǳǎŜ ǘƘŜ ǘŜǊƳ ΨǎŎƘƻƭŀǊƭȅ ŎǳƭǘǳǊŀƭ ŎŀǇƛǘŀƭΩ to describe cultural activities that 

facilitate an individuaƭΩǎ ƭŜarning. Broad (2015) has shown that FE teachers value opportunities 

to update their subject knowledge and teaching skills, while Rivera (2015) has argued that 

greater access to prized cultural opportunities (like CPD events and networks) is likely to be 

associated with higher cultural capital (see also Jackson, 2017)Φ /ƻǳƭǎƻƴΩǎ (2010) study of 17 

professional musicians suggested that while early music education was important, it was 

individuaƭǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ƳǳǎƛŎ networks, which drew them into contact with fellow 

musicians and experts, that both helped develop their musical skills and confidence, and 

strengthened their intrinsic motivation for a music career. 

 

.ƻǳǊŘƛŜǳΩǎ ŎƻƴŎŜpt of cultural capital is relevant to a study of professionalism in FE teachers in 

several ways. FE does not have minimum entry qualifications, and de-regulation means that 

teachers no longer need a teaching qualification. Two possibilities emerge from this. First, as 

Bourdieu suggested, higher qualification holders may enjoy a status advantage over their 

unqualified colleagues, by virtue of their success in higher education and the rarity of their 

credentials. Or second, since de-regulation has changed the dynamics of the field, it may have 

devalued the currency of qualifications, including teaching certificates, so that qualifications no 

longer accrue their expected capital. These matters are examined. 

 

Whether professional development is regarded as a means of advancƛƴƎ ƻƴŜΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ 

career (and therefore status) is also questionable. The ascendancy of transmission models of 

professional development in FE (Orr, 2008) suggest this could be a site of struggle for 

practitioners. Investment in staff may reinforce maxƛƳǎ ǘƘŀǘ ΨǎǘŀŦŦ ŀǊŜ ƻǳǊ ƎǊŜatest assetΩ ŀƴŘ 

enhance opportunities for job growth and promotion (Maykels, 2015). Alternatively, with 

tightening economic resources, staff are unlikely to study whatever they choose. Evidence from 

Jameson & Hillier (2008) indicates that CPD is a contested arena with part-time staff often 

disadvantaged. This suggests opportunities to develop cultural capital may not be equally 

distributed.  

 

4.8 Social Capital 

 

Social capital has received generous attention by researchers in the last few decades. Song  
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(2013) distinguishes between two schools ƻŦ ǘƘƻǳƎƘǘΥ ƛƴ ǘƘŜ ŦƛǊǎǘΣ .ƻǳǊŘƛŜǳΩǎ ŀŎŎƻǳnt uses 

social capital to describe a property of individuals; in the second, the American tradition, 

represented by Coleman and Putnam, theorise social capital as a property of communities. 

While acknowledging the significant merits of the latter, it is the former that informs this study.  

 

According to Bourdieu, social capital refers to the sum of resources obtained from a άa durable 

network of more or less institutionalised relationships of mutual acquaintance and recognitionέ 

(Bourdieu, 1986, p251). Paraphrasing Bourdieu, Nahapiet & Ghoshal (1998, p243) suggest it 

άcomprises both the network and the assets that may be mobilized through that networkέ 

(Nahapiet & Ghoshal, 1998, p. 243). Consequently, its acquisition άǊŜǉǳƛǊŜǎ Ƙŀōƛǘǳŀǘƛƻƴ ǘƻ ǘƘŜ 

moral norms of a community and, in its context, the acquisition of virtues like loyalty, honesty 

ŀƴŘ ŘŜǇŜƴŘŀōƛƭƛǘȅ ΦΦΦέ όCǳƪǳȅŀƳŀΣ мффрΣ ǇǇнсς27). 

 

In contrast, the work of Coleman (1988) and Putnam (1993, 2000) focused on group networks 

ŀƴŘ ƴŜƛƎƘōƻǳǊƘƻƻŘǎΦ /ƻƭŜƳŀƴΩǎ study of US schools identified two forms of social capital: 

ΨǎƻŎƛŀƭ ōƻƴŘǎΩ όǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ǘƘƻǎŜ ΨƭƛƪŜ ǳǎΩύ ŀƴŘ ΨǎƻŎƛŀƭ ōǊƛŘƎŜǎΩ όrelationships with those 

Ψƴƻǘ ƭƛƪŜ ǳǎΩύ ǿƘƛch he linked to several important benefits including social belonging and status 

attainment. Bonding and bridging are examples of horizontal networks: bonding is about the 

study of relationships within homogenous groups, whereas bridging is the study of relationships 

between heterogeneous groups (Field, 2003). Michael Woolcock (2000), a social scientist at the 

World Bank, argued this conception was too narrow and identified a third formς ΨǎƻŎƛŀƭ ƭƛƴƪƛƴƎΩ 

- to recognise the value of vertical networking. Linking capital, arguably the most profitable, 

refers to relationships with those who have power, which enables individuals to leverage 

institutional resources well beyond their immediate work radius (Woolcock, 2000). 

 

Other models have been proposed. Nahapiet and Ghoshal (1998) described a tripartite 

framework comprising structural (networks), cognitive (shared narratives) and relational (trust, 

norms and obligationǎύ ŎƻƳǇƻƴŜƴǘǎΦ ¢Ƙƛǎ ƛǎ ǎƛƳƛƭŀǊ ǘƻ tǳǘƴŀƳΩǎ όмффоύ ŜƳǇƘŀǎƛǎ ƻƴ Ψƴƻrms, 

ƴŜǘǿƻǊƪǎ ŀƴŘ ǘǊǳǎǘΩΦ bŜǘǿƻrƪǎ ŀǊŜ ŎŜƴǘǊŀƭ ƛƴ {ƻƴƎΩǎ όнлмм) theorisation, while Baker-Doyle and 

Yoon (2011) found that network strength (i.e. shared purpose) depends on how expertise is 

shared across a group. With constant changes to team membership, this capacity is impaired 
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and weakens social capital. Carpiano (2006) identified social support, cohesion and a sense of 

community as resources generated from high social capital environments. 

 

{ƻƳŜ ƻǾŜǊƭŀǇ ǿƛǘƘ [ŀǾŜ ϧ ²ŜƴƎŜǊΩǎ όмффмύ ŎƻƴŎŜǇǘ ƻŦ communities of practice (CoP) is 

inescapable. Networks, trust, social support, recognition and status (Hunt, 2006; Brehm & 

Rahn, 1997; Zimmerman & Rappaport, 1988; Wenger, 1998) are all properties argued to be 

integral to a vibrant CoP. Social engagements at work can take many forms - socialisation 

practices, group rituals, language codes, institutional policies and norms ς all ways that the 

social world regulates and institutionalises social engagements, leading, as Bourdieu claims, to 

an unconscious acceptance of social differences and hierarchies ŀƴŘ ŀ ΨǎŜƴǎŜ ƻŦ ƻƴŜΩǎ ǇƭŀŎŜΩ 

(Bourdieu, 1993). Bridwell-Mitchell & Cooc (2016) suggest that collegial communities can be 

important sources of teacher social capital. 

 

Higher social capital has been linked to improved autonomy, commitment, burnout, turnover 

and self-efficacy (Hunt, 2006; Bridwell-Mitchell & Cooc, 2016). Bonding has been empirically 

correlated with improved teacher engagement (Hasinoff & Mandzuk, 2005) and organizational 

resilience (Field, 2003). Bridging capital has been positively related to improved professional 

learning (Forbes, 2005; Bridwell-Mitchell & Cooc, 2016), while linking capital can increase levels 

of resourcing and support (Grootaert et al, 2004) and improve access to decision-making circles 

(Narayan & Pritchett, 2000). Social capital can strengthen professional communities through 

enhanced knowledge sharing, improved co-operation and problem-solving (Coburn & Russell, 

2008) and is linked to lower turnover intentions (Bridwell-Mitchell & Cooc, 2016).  Social capital 

can also be negative, for example, Portes & Landolt (1996, 2000) and Silkoset (2008) identified 

problems with the way social capital may be manipulated to preserve the status quo: through 

exclusion of outsiders, suppression ƻŦ ΨƭƻƴŜ ǾƻƛŎŜǎΩΣ ƛƴŎǊŜŀǎŜŘ ŎƻƴŦƻǊƳƛǘȅΣ ƛƴŎreased outgroup 

hostility and negative impact on creativity. 

 

As in cultural capital, measurement of social capital takes different forms. Partly, this is a 

proōƭŜƳ ǿƛǘƘ .ƻǳǊŘƛŜǳΩǎ ƻǊƛƎƛƴŀƭ ŎƻƴŎŜǇǘ ǿƘƛŎƘ ƘŜ ƴŜǾŜǊ described how to measure. In her 

review of population survey measures, Harper (2002) identified network mapping, trust, social 

support and participation in community organisations as typical indicators. Lillbacka (2006) 

tested an individual measure based ƻƴ /ƻƭŜƳŀƴΩǎ work which examined respondentsΩ ǎƻŎƛŀƭ 
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ties, trust in others and self-efficacy, which he identified as stable attributes of social capital, 

though membership of voluntary organisations was not significant. Fandino et al (2015) drew 

on Nahapiet ϧ DƘƻǎƘŀƭΩs model to create an organisational measure which tapped into the 

stability of networks, information exchange, quality of relationships and trust. Consistent with a 

multi-dimensional approach, Kouvonen, Kivimaki, Vahtera, Oksanen, Elovainio, Cox, Virtanen, 

Pentti, Cox and Wilkinson (2006) developed a scale for measuring social capital in Finnish 

workplaces, using items that measured bonding, bridging and linking capital, as well as 

structural and cognitive components. Later work by Oksanen, Kawachi, Kouvonen, Takao, 

Suzuki, Virtanen, Pentti, Kivimaki and Vahtera (2013) confirmed that social capital could be 

categorised as horizontal (colleagues) and vertical (manager) dimensions, each influenced by 

distinctive workplace characteristics. Subsequent use of this scale by Firouzbakht, Aram, Ebadi, 

Nia, Oksanen, Kouvonen & Riahi (2018) with Iranian nurses confirmed the reliability of these 

ŦŀŎǘƻǊǎΣ ǿƘƛŎƘ ǘƘŜȅ ƭŀōŜƭƭŜŘ άƎǊƻǳp ŎƻƘŜǎƛƻƴέ όŜȄŀƳƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀǘƛƻƴύ ŀƴŘ ΨŎƻƳƳƛǘǘŜŘ 

ƳŀƴŀƎŜƳŜƴǘΩ όŜȄŀƳƛƴƛƴƎ ǘǊǳǎt), though no such examination of social capital appears to have 

been undertaken in the English Further Education system. 

 

What are the implications for FE? Many actors struggle to legitimately enter their social world, 

in which social engagements promise membership, constrain authority or lead to exclusion 

(Wenger, 1998). An actƻǊΩǎ ŘŜƎǊŜŜ ƻŦ ΨŜƳōŜŘŘŜŘƴŜǎǎΩ ǿƛǘƘƛƴ ŀ ƎǊƻǳǇΣ ǿhich supposes an 

acceptance of its norms and rules, is therefore not only likely to improve their access to social 

capital but strengthen professionalism. Membership of a group becomes self-reinforcing and a 

place of legitimisation, identity and recognition amongst fellow peers (Coleman, 1998). 

 

The economic volatility of the FE environment (Unwin, 2011) and the significant structural re-

organisation of the FE estate under the Area Review Process from 2015 onwards, are both 

factors that have disrupted and re-configured existing work arrangements, and with the loss of 

thousands of staff since 2010, it remains to be seen whether stocks of social capital are high 

across the sector. Donovan (2019) states that: 

 

άǘƘŜ increased presence of the FE Commissioner and the Education and Skills Funding Agency (ESFA) 

has forced Governing Boards in FE to become preoccupied by the precarity of their financial position 

to avoid the risk of college closure due to financial ill-heaƭǘƘΦέ (p194) 
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Donovan argues this has created a culture of distrust between policymakers and practitioners 

that underlies policy decisions such as Area Reviews. This, she argues, also extends to relations 

between senior managers and other staff in which organisational re-structuring has become 

commonplŀŎŜ ƛƴ ǘƘŜ ǎŜŎǘƻǊΦ 5ŀǾƛǎΩǎ όнлмуύ ǎǳǊǾŜȅ ƻŦ C9Σ ƻƴ ōŜƘalf of the Policy Consortium, 

reported negative responses to the enforced structural change leveraged by Area Reviews. For 

example, one teacher who was going through a merger complained of: 

 

άƳŀǎǎ ǘŜŀŎƘer redundancies and disenfranchisement of teachers' voicŜǎΧ¢ƘŜǊŜ ŀǊŜ ƴƻ ǇƻǎƛǘƛǾŜǎ ŦƻǊ 

ƭŜŀǊƴŜǊǎΧέ όǇпфύ 

 

Another senior manager branded Area Reviews: 

 

άΧŀ Ŏƻƭƻǎǎŀƭ ǿŀǎǘŜ ƻŦ ƳƻƴŜȅ, [distracting] senior teams from doing the day job, [excluding] a 

significant ǇǊƻǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǎŜŎǘƻǊΧŀƴŘ ǘƘŜ ƳŜǊƎŜǊǎ ǘƘŜƳǎŜƭǾŜǎ Ƙŀve Ŏƻǎǘ ŀƴ ŀǿŦǳƭ ƭƻǘ ƻŦ ƳƻƴŜȅΦέ 

(Davis, 2018, p38).  

 

This is to be contrasted with the FE CƻƳƳƛǎǎƛƻƴŜǊΩǎ ƭŜǘǘŜǊ ǘƻ C9 Ŏƻƭƭeges in 2016 which wrote:  

 

άLǘ is encouraging that colleges are now seeing the area reviews as an opportunity rather than a 

threat and engaging fully in endeavouring to provide a stronger and more resilient sector at a time 

ǿƘŜƴ ƛǘ ƛǎ Ƴƻǎǘ ƴŜŜŘŜŘΦέ (Collins, 2016). 

 

Davis (2018) highlights thŜ ǎƛƎƴƛŦƛŎŀƴǘ ŘƛǎǇŀǊƛǘƛŜǎ ōŜǘǿŜŜƴ ΨƻŦŦƛŎƛŀƭΩ ǎǘŀǘŜƳŜƴǘǎ ƻƴ ǇƻƭƛŎȅ 

ŘŜŎƛǎƛƻƴǎ ŀƴŘ ǇǊŀŎǘƛǘƛƻƴŜǊǎΩ actual experiences, as well as the actual disruption caused by 

the Area Review process, to suggest there is little evidence ƻŦ ŀ ōǳƻȅŀƴǘ ΨǘƻƎŜǘƘŜǊƴŜǎǎΩ 

that a high social capital environment might predict. Mather et al (2011) also points to 

inequalities in teacher and SMT views on organisational cohesion, which may indicate that 

social capital is not equally distributed inside FE institutions. 

 

4.9 Applying Bourdieu to Further Education 

 

.ƻǳǊŘƛŜǳΩǎ ǿƻǊƪ was not systematically applied to the study of FE professionalism until the 

publication of the Transforming Learning Cultures (TLC) in Further Education project (James & 
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Biesta, 2007). Carried out between 2001 and 2005, it remains the largest longitudinal study of 

learning in FE and adopted a unique cultural approach to explain the practices observed across 

19 different learning sites. Summarising these findings, James & Biesta (2007) identified the 

impact of inadequate and unstable funding regimes, and the homogenising effects of audit on 

staff teaching, as practice was focused on student achievement and inspection targets. 

.ƻǳǊŘƛŜǳΩǎ ǿƻrk, the authors claimed, provided a rich framework to explain these findings. The 

irony, as Bourdieu (1998, p20) states, is that when people aim for outstanding in a competitive 

ŦƛŜƭŘΣ άŜǾŜǊȅƻƴŜ ŎƻǇƛŜǎ ŜŀŎƘ ƻǘƘŜǊ ƛƴ ŀƴ ŀǘǘŜƳǇǘ ǘƻ ƎŜǘ ŀƘŜŀŘΧ¢ƘŜ ǎŜŀǊŎƘ ŦƻǊ Ŝxclusivity, which 

elsewhere leads to originality and singularity, yields uniformiǘȅ ŀƴŘ ōŀƴŀƭƛǘȅΦέ .ƻǘƘ Wŀmes & 

Biesta (2ллтύ ŀƴŘ hΩ[ŜŀǊȅ όнлммύ ŀǊƎǳŜ ǘƘŀǘ ǘƘŜ ŜŦŦŜŎǘ ƻŦ hC{¢95 has been one of normalisation 

and conformity on FE practice. 

 

.ƻǳǊŘƛŜǳΩǎ ǎƻŎƛƻƭogy, with its emphasis on conflictual relations and social hierarchies, 

illuminates how policy and institutional change cŀƴ ŀŦŦŜŎǘ ǇǊƻŦŜǎǎƛƻƴŀƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ .ƻǳǊŘƛŜǳΩǎ 

analytic framework arguably offers a comprehensive account of the main observations that FE 

scholarship has converged on in respect of FE professionalism. CƻǳǊ Ψpoints ƻŦ ŎƻƴǎŜƴǎǳǎΩ ŀǊŜ 

presented below:  

 

1. Professionalism is important to FE practitioners (IfL, 2009) but is a contested concept, 

ŜȄǇŜǊƛŜƴŎŜŘ ƛƴ ŘƛŦŦŜǊŜƴǘ ǿŀȅǎ ŘŜǇŜƴŘƛƴƎ ƻƴ ƻƴŜΩǎ position, role or working context (James 

& Biesta, 2007, Colley et al, 2003; Spenceley, 2006; Jamieson & Hillier, 2008; Clow, 2001; 

Bee, 2016);  

 

2. FE institutions, excluding small private companies, tend to be hierarchised and segmented 

ǎǘǊǳŎǘǳǊŜǎΣ ŀƴŘ ƻŦǘŜƴ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ΨōǳǊŜŀǳŎǊŀǘƛŎΩ όClow, 2001; Spenceley, 2006; James & 

Biesta, 2007), circumscribing what staff can do at work;  

 

3. FE work sites are places where resources and funding are limited and limiting, which can 

affect how practitioners define their priorities and carry out their work practices (Mather & 

Siefert, 2014; Mather et al, 2009; Dad, 2016; Gleeson & Shain, 1999; Shain, 1999; Shain & 

Gleeson, 1999; Lobb, 2017; Tipton, 1973; Gleeson & Mardle, 1980);  
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4. FE work cultures are commonly conceived as sites of struggle between different 

stakeholders: between managers and teachers (Page, 2010; 2013), between teachers and 

learners (Villeneuve-Smith, Munoz & McKenzie, 2008), between inspectors and principals 

(Offord, 2016; Offord & Roberston, 2016; Summers, 2012), between FE representatives and 

officials (Camden, 2016; Burke, 2016; Offord & Robertson, 2016), between researchers and 

Ŏƻƴǎǳƭǘŀƴǘǎ όǎŜŜ hΩ[ŜŀǊȅΣ нлмпύ ŀƴŘ ōŜǘǿŜŜƴ ƛnstitutions (Gleeson & Mardle, 1980).  

 

/ƻƭƭŜȅΣ WŀƳŜǎ ϧ 5ƛƳŜƴǘΩǎ ǎǘǳŘȅ ƻŦ ŜŀǊƭȅ years and engineering learning sites suggested that it 

was neither structure nor agency alone, but a combination of both, that explained differences 

in professional participation. FE agents, they argued, were constantly striving for legitimacy, 

both in terms of meeting external demands (policy, inspection, audit) and through 

improvisations to meet changing student needs. BouǊŘƛŜǳΩǎ ŎƻƴŎŜǇǘǎ ƻŦ ΨŦƛŜƭŘΩ ŀƴŘ ΨƘŀōƛǘǳǎΩ 

arguably offer a more subtle representation of the complex realities of professional life in FE 

(Gleeson & James, 2007). It is a framework that recognises that professional practices and 

ideologies have both internŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ŘǊƛǾŜǊǎΦ Lǘ ŀƭǎƻ ǎƛǘǳŀǘŜǎ ŀƎŜƴǘǎΩ ōŜƘŀǾiour within a 

wider set of economic, political and cultural forces that influence, change, unsettle and re-

position professional priorities. This study therefore agrees with Avis (2007, p80) when he 

writes: 

 

ά.ƻǳǊŘƛŜǳǎƛŀƴ tools refuse a simple duality between agency and structure and offer a way to 

develop nuanced and complex accounts ƻŦ ƭŜŀǊƴƛƴƎ ŎǳƭǘǳǊŜǎέΦ 

 

4.10 Summary  

 

This chapter started by establishing the relevance of a Bourdieusian framework to an FE system 

described as fragmentary, tribal and conflict-ridden. It proceŜŘŜŘ ǘƻ ŘƛǎŎǳǎǎ .ƻǳǊŘƛŜǳΩǎ 

ŘƛǎŜƴŎƘŀƴǘƳŜƴǘ ǿƛǘƘ ǘƘŜ ǘŜǊƳ ΨǇǊƻŦŜǎǎƛƻƴΩΣ ŀƴŘ ǘƘŜƴ ŜȄŀƳƛƴŜŘ ǘƘŜ ǎǘǊǳŎǘǳǊŜ-agency debate 

that has dominated sociological ŘƛǎŎƻǳǊǎŜΦ .ƻǳǊŘƛŜǳΩǎ ŎƻƴŎŜǇǘǎ of field and habitus were 

discussed as a reconciliation ƻŦ ǘƘƛǎ ΨǎǘǊǳŎǘǳǊŜ-agŜƴŎȅ ǇǊƻōƭŜƳŀǘƛŎΩΣ ŀƭƻƴƎǎƛŘŜ Ƙƛǎ ŎƻƴŎŜǇǘ ƻŦ 

capital that is ŎŜƴǘǊŀƭ ǘƻ ǘƘƛǎ ǘƘŜǎƛǎΩǎ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΦ ¢ƘŜ ǊŜƭŜǾŀƴŎŜ ƻf 

BourŘƛŜǳΩǎ ƴotion of symbolic capital was next established and was argued to be the most 

informing and relevant theorisation of what Ƙŀǎ ōŜŜƴ ƭŀōŜƭƭŜŘ ΨǇǊƻŦŜǎǎƛƻƴŀƭ ŎŀǇƛǘŀƭΩΦ A review of 

the concepts of economic, cultural and social capital was then conducted which included 
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reflections on some of the key variables eligible as measures. Finally, a short reflection on how 

BouǊŘƛŜǳΩǎ ǿƻǊƪ Ƙŀǎ ƛƴŦƭǳŜƴŎŜŘ ǘƘŜ ǎǘǳŘȅ ƻŦ C9 ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ was undertaken. This study 

ŎƻƴŎǳǊǎ ǿƛǘƘ .ǊƻƻƪŦƛŜƭŘΩǎ όнллрΣ Ǉрύ ǾƛŜǿ ǘƘŀǘ άŀ theory is useful to the extent that it provides 

us with understandings that illuminate what we obsŜǊǾŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜέΦ BourdieuΩǎ theory 

provides the toolkit that enables this understanding. 
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Chapter 5 - Methodology 
 
 

5.1 Introduction 
 

In this chapter, I develop a set of hypotheses from the research questions in Chapter 1. Next, I 

explain the reasons why Bourdieu was the most appropriate framework for this thesis. I then 

outline some general methodological considerations for researchers before giving a more 

detaileŘ ŜȄǇƭƛŎŀǘƛƻƴ ƻŦ .ƻǳǊŘƛŜǳΩǎ Ŏƻnceptual framework. This is followed by a report on what 

took place, the sample profile, the research instruments, the procedure that was carried out 

and the ethical issues that were prompted during the research process. Finally, I outline a 

description of the data analysis methods used in this study. Where thŜ ǘŜǊƳ ΨǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΩ ƛǎ 

used (for brevity), the reader is reminded that what is being measured is perceived 

professionalism. 

 

5.2 The Research Aim 

 

5.2.1 HYPOTHESES & RESEARCH MODEL 

 

Testable hypotheses that could be examined statistically were developed using the following 

research questions (see Figure 5.1a and 5.1b). 

 

Fig. 5.1a: Research Questions and Hypotheses 

 
 

 

Research Question Hypothesis

Are FE staff highly professionalised? Hypothesis 1: Professionalism* will 

significantly vary with employment type, 

education and professional membership

How does professionalism vary with capital? Hypothesis 3: Professionalism* will  

significantly vary with work status (symbolic 

capital)

Hypothesis 2: Professionalism* will  

significantly vary with career and employer 

attitudes

Hypothesis 4: Professionalism* will 

significantly vary in relation to measures of 

economic, cultural and social capital
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In addition, the following question was examined as part of a detailed narrative analysis of 

respondent qualitative data. 

Fig. 5.1b: Research Questions and Hypotheses 

 
 

Figure 5.2. presents an overview of the relationships that were tested. These relationships are 

formalised in Hypotheses 1-5 (denoted as H1, H2, H3, H4, H5) and examined in Chapter 6. 

Hypothesis 6 was assessed from a coding of qualitative data and is considered in the same 

chapter. Qualitative analysis (Hypothesis 7) develops and elaborates on these relationships (see 

Chapter 7). Though neither hypothesis 6 or 7 depend on statistical verification, both make 

predictionǎ ōŀǎŜŘ ƻƴ .ƻǳǊŘƛŜǳΩǎ ŦǊŀƳework, and so are phrased accordingly. 
 

Fig. 5.2: Overview of the Research Model 
 

  

Research Question Hypothesis

*Professionalism is measured using the Hall professionalism scale (HPS)

Are FE staff highly professionalised? Hypothesis 1: Professionalism* will  

significantly vary with career and employer 

attitudes

How does professionalism vary with capital? Hypothesis 2: Professionalism* will  

significantly vary with work status (symbolic 

capital)

Hypothesis 3: Professionalism* will 

significantly vary in relation to measures of 

economic, cultural and social capital

How does professionalism vary with position 

in the FE field?
Hypothesis 4: Professionalism* will 

significantly vary in relation to the structural 

characteristics of the FE workplace

Hypothesis 5: Constructions of 

professionalism will be related to structural 

position in the FE Field

*Professionalism is measured using the Hall professionalism scale (HPS)

How does professionalism vary with position 

in the FE field?
Hypothesis 5: Professionalism* will 

significantly vary in relation to the structural 

characteristics of the FE workplace

Hypothesis 6: Constructions of 

professionalism will be related to structural 

position in the FE Field

Research Question Hypothesis

What practices support or weaken FE 

professionalism?
Hypothesis 7: Factors that Improve or weaken 

professionalism can be understood in terms 

of economic, cultural and social capital
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As this study is exploratory, it considers the relationships that are immediately suggested by the 

research questions. Other approaches are possible, for example the use of structural equation 

modelling to reveal moderating effects of variables on specified relationships (Garson, 2009), 

but these were considered outside the scope of the existing investigation.  

 

5.3 Choice of Conceptual Framework  

 

5.3.1 PHILOSOPHICAL POSITIONING ς ONTOLOGY & EPISTEMOLOGY  

 

Although Bourdieu never openly conceded this, his conceptual framework could be said to nest 

within a critical realist (CR) tradition (Bhaskar, 1978) because of certain shared ontological and 

epistemological assumptions: first, that the real world exists independently of our perceptions, 

beliefs and theories-in-use (a commitment to ontological realism); and second, that reality can 

never be truly known, only interpreted and constructed by individual actors (a form of 

epistemological relativism). CR differs from positivism because it accepts that social reality may 

be perceived in multiple ways. It differs from social constructivism by acknowledgiƴƎ ŀ ΨǿƻǊƭŘ ƻŦ 

ǘƘƛƴƎǎΩ ǘƘŀǘ ŜȄƛǎǘ ōŜȅƻƴŘ ǘƘŜ ǎȅƳōƻƭƛŎ (Danermark et al, 2002). It allows for the consideration of 

actors as historical and political objects that are subject to mechanisms of manipulation 

άōŜȅƻƴŘ thŜ ǎǳǊŦŀŎŜέ (Cooper, 2012, p8) whilst conceptualising their beliefs and attitudes as 

points of intersection at a particular time, place and context. CR therefore offerǎ άŀ ƳƻǊŜ 

ŎƻƘŜǊŜƴǘΣ ŀŎŎƻǳƴǘŀōƭŜ ŀƴŘ ŜƴŀōƭƛƴƎ ǇƘƛƭƻǎƻǇƘȅ ƻŦ ǇǊŀŎǘƛŎŜέ ōŜŎŀǳǎe it has an objective of 

providing insight into the interrelationships between structures and individual action (Pocock, 

2015, p167), ŀƛƳǎ ǘƘŀǘ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ .ƻǳǊŘƛŜǳΩǎ ǎƻŎƛƻƭogy. Both acknowledge the 

ΨǎǘǊŀǘƛŦƛŜŘ ǊŜŀƭƛǘȅΩ ƻŦ ǎƻŎƛŀƭ ƭƛŦŜ ό±ŀƴŘŜƴōǳǊƎƘŜ, 1999) and the need for methodological pluralism 

to capture the complexities of social phenomena (Zachariadis, Scott & Barrett, 2013). 

 

5.4 A Bourdieusian Framework ς Linking Theory & Method 

5.4.1 USING A BOURDIEUSIAN FIELD ANALYSIS 

 

Chapter 2 suggested professionalism was a contested phenomenon and revolved around a 

claim of superior status. Chapter 3 argued that FE workplaces were varied, hierarchical, 
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resource-limited and spaces of conflict. After Grenfell & James (1998), Chapter 4 argued that a 

Bourdieusian approach provided tƘŜ ŎƭƻǎŜǎǘ ΨŦƛǘΩ ŀƴŘ ƎǊŜŀǘŜǎǘ explanatory power for these 

ƻōǎŜǊǾŀǘƛƻƴǎΦ .ƻǳǊŘƛŜǳΩǎ Ŏƻncept of field enables the researcher to establish who has power 

and status in this field. His concept of habitus helps us to understand why practitioners hold 

specific views about their professionalism. His concept of capital explains why certain actors 

and ideas come to dominate social reality. 

 

Bourdieu believed that individuals do not exist in isolation but in relation with each other. His 

construction of a fiŜƭŘ ŀǎ ŀ άǎȅǎǘŜƳ ƻŦ ǊŜƭŀǘƛƻƴǎέ ŀǎǎŜǊǘǎ ǘhat social phenomena cannot be 

understood outside the wider social environment (Bourdieu & Wacquant, 1992, p106). Just as 

the ǘŜǊƳǎ ΨŀǊǘƛǎǘΩ ŀƴŘ ΨǎŎƛŜƴǘƛǎǘΩ ŀǊŜ ƳŜŀƴƛƴƎƭŜǎǎ ǿƛǘƘƻǳǘ ŀǊǘƛǎǘic or scientifƛŎ ŦƛŜƭŘǎΣ ΨC9 

professionalǎΩ Ƴǳǎǘ ōŜ ǳƴŘŜǊǎǘƻƻŘ ƛƴ ǊŜƭŀǘioƴ ǘƻ ǘƘŜ ΨC9 ŦƛŜƭŘΩΥ 

 

ά¢ƘŜ ƴƻǘƛƻƴ ƻŦ ŦƛŜƭŘ ǊŜƳƛƴŘǎ us that the true object oŦ ǎƻŎƛŀƭ ǎŎƛŜƴŎŜ ƛǎ ƴƻǘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΧLǘ ƛǎ ǘƘŜ 

field which is primary and must be the focus of the research operations. This does not imply that 

iƴŘƛǾƛŘǳŀƭǎ ŀǊŜ ƳŜǊŜ άƛƭƭǳǎƛƻƴǎέΣ that they do not exist: they exist as agentsΧǿƘƻ ŀre socially 

constituted as active and acting in the field under consideration by the fact that they possess the 

necessary properties to be effective, to produce effects, in this field. And it is knowledge of the field 

itself in which they evolve that allows us best to grasp the roots of their singularity, their point of view 

or position (in a field) from which their particular vision of the worldΧƛǎ constructed" (Bourdieu & 

Wacquant, 1992, p107; original italics). 

 

! .ƻǳǊŘƛŜǳǎƛŀƴ ŦƛŜƭŘ ŀƴŀƭȅǎƛǎ ƛƴǾƻƭǾŜǎ άǘƘree necessary and internaƭƭȅ ŎƻƴƴŜŎǘŜŘ ƳƻƳŜƴǘǎέ 

(Wacquant 1989, p40). First, it explores the relationship between the field (FE) and the wider 

field of power (see Chapter 3); second, it maps the positions of agents and their relationships (a 

topographical project ς see Chapter 6); and third, it analyses the habitus of agents (a 

dispositional project ς ǎŜŜ /ƘŀǇǘŜǊǎ с ŀƴŘ тύΦ !ƭƭ ǘƘǊŜŜ ΨƳƻƳŜƴǘǎΩ drive the research process for 

this study.  

 
 

5.4.2 CHOICE OF RESEARCH DESIGN AND METHODS 
 

Quantitative and qualitative approaches are both significant to this research exercise since they 

ǊŜǎǇŜŎǘƛǾŜƭȅ ŘŜŀƭ ǿƛǘƘ .ƻǳǊŘƛŜǳΩǎ ŘŜƳŀƴŘ ŦƻǊ ŎƻƳōƛƴƛƴƎ ƻōƧŜŎǘƛǾŜ ŀƴŘ ǎǳōjective analysis to 

explain social reality (Bourdieu, 1984)Φ .ƻǳǊŘƛŜǳΩǎ ǿƻǊƪ ƛƴ Distinction (1984) provided 
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compelling testimony for the mixing of quantitative and qualitative methods. Borrowing from 

/ǊŜǎǿŜƭƭ όнллоύ ŀƴŘ {ƛƭǾŜǊƳŀƴ όнлллύΣ ΨǉǳŀƴǘƛǘŀǘƛǾŜΩ ŀƴŘ ΨǉǳŀƭƛǘŀǘƛǾŜΩ are described below: 

 

Quantitative Approaches Qualitative Approaches 

The goal is to test theories or hypotheses, gather 
descriptive information, or examine relationships 
among variables. Data is typically closed-ended, 
categorised, ranked or captured in such a way 
that it can be subjected to statistical analysis and 
generalised to a wider target population. Often 
associated with a positivist research paradigm. 

The goal is to explore meaning, particularly those 
ǇŜǊǘŀƛƴƛƴƎ ǘƻ ǇŜƻǇƭŜΩǎ ŘŜŦƛƴƛǘƛons, assumptions 
and beliefs about their social situations. Data 
consists of open-ended information (e.g. through 
interviews, focus groups, observations, open 
questionnaires, etc) which is then aggregated 
into themes. Often associated with an 
interpretivist paradigm. 

 

There were elements from both positivist and interpretative traditions in this study. Each 

approach presents a distinctive view of the world and uses different tools to apprehend reality. 

A positivist uses instruments to measure data and establish causal laws in order to make 

predictions about behaviour (Creswell, 2003). An interpretivist values in-depth exploration of 

individual subjectivities and considers how individuals construct meaning from experience. 

Whilst noting their polarity, Bourdieu was keen to promote the Ψcomplimentary rŜǾŜƭŀǘƛƻƴǎΩ 

each approach could yield (Hardy & Bryman, 2004). 

 

From this, it was decided that a mixed method design most accurately reflected the intentions 

of this investigation. In mixed methods research:  

 

άǘƘe world is not exclusively quantitative or qualitative; it ƛǎ ƴƻǘ ŀƴ ŜƛǘƘŜǊκƻǊ ǿƻǊƭŘ ōǳǘ ŀ ƳƛȄŜŘ ǿƻǊƭŘΩ 

(Cohen, Manion and Morrison 2011, p22). 

 

A mixed methods design fits squarely within a Bourdieusian field analysis approach because it 

treats social phenomena as empirical and exploratory problems (Silva et al, 2009). Like 

Bourdieu, choice of methods is less about theoretical prescription and more about combining 

tools in innovative ways to best illuminate the research question (Lee & Sarker, 2008). This 

approach is consistent with ǘƘŜ ǎǘǳŘȅΩǎ ǘǿƻ-fold aim to empirically investigate professionalism 

in the FE field and to explore respondenǘǎΩ ōŜƭƛŜŦǎ ŀōƻǳǘ ǿƘŀǘ ƛǘ ƳŜŀƴǎ ǘƻ ōŜ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩΦ  
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5.5 A Mixed Methods Approach: Rationale & Justification 

 

5.5.1 RELEVANCE OF MIXED METHODS DESIGNS TO RESEARCH QUESTION 

 

Mixed methods designs are increasingly popular in the social sciences (Cameron, 2010; Niglas, 

2009; Alvesson & Sköldberg, 2009ύΦ /ŀƳŜǊƻƴΩǎ όнлмлύ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ǾƻŎŀǘƛƻƴŀƭ ŜŘǳŎŀǘƛƻƴ ŀƴŘ 

training (VET) literature revealed that 15% of all papers/articles and 22% of all empirical 

papers/articles used a mixed methods design. Mixed methods designs describe:   

 

άǊŜǎŜŀǊŎƘ ƛƴ ǿƘƛŎƘ ǘƘŜ ƛƴvestigator collects, analyses, mixes, and draws inferences from both 

quantitative and qualitative data in a single study or a progrŀƳ ƻŦ ƛƴǉǳƛǊȅέ όWƻǳǊƴŀƭ ƻŦ aƛȄŜŘ aŜǘƘƻŘǎ 

Research, 2006, in Cameron, 2010, p26). 

 

Creswell & Plano-Clark (2007) have argued that mixed-methods approaches provide a more 

complete and informed understanding of the research object than is possible with single-

method inquiries. This is because they:  

 

1. wŜŘǳŎŜ ΨƛƴŀǇǇǊƻǇǊƛŀǘŜ ǳƴŎŜǊǘŀƛƴǘȅΩ (Robson, 2002) by engaging in multiple opportunities for 

triangulating data (Denzin,1978). Such designs offset the respective weaknesses of each 

individual method (Gorard & Taylor, 1989), and shed light on matters of causality, process, 

context and intention (Dudwick et al, 2006).  

 

2. Provide complementarity ǿƘƛŎƘ ŜƴŀōƭŜǎ ǘƘŜ ǊŜǎŜŀǊŎƘŜǊ ǘƻ ŘŜǾŜƭƻǇ ΨǘƘƛŎƪŜǊ ŘŜǎŎǊƛǇǘƛƻƴǎΩ ƻŦ 

the social world being investigated (Greene, Caracelli & Graham, 1989). Each method 

provides additional explanatory power not covered by single-method approaches (Lincoln & 

Guba, 1994).  

 

3. Enable expansion and development, in which earlier findings are used iteratively to explore, 

test and challenge emerging explanations or theories (Creswell & Plano-Clark, 2007), or 

used to refine future research exercises.  

 
In summary, a combined mixed-ƳŜǘƘƻŘǎ ŀǇǇǊƻŀŎƘ ǎǳǇǇƻǊǘǎ ǘƘŜ ǎǘǳŘȅΩǎ ŀƛƳǎ ƛƴ ǘƘǊŜŜ ǊŜǎǇŜŎǘǎΥ 

the exploration of a complex social phenomenon; the production of new insights; and the 

establishment of empirical relationships.  
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5.5.2 SEQUENCING OF METHODS 

 

Creswell (2003) distinguishes between sequential and concurrent mixed-method designs. In the 

former, quantitative and qualitative methods are employed in serial combination; in the latter, 

they are employed in parallel or nested formats (see Figure 5.3 for a summary).  

 
Fig. 5.3: Most popular design choices for mixed methods approaches (Creswell, 2003) 

 

 
 

Originally, the plan was to run a large online survey followed by qualitative interviews and focus 

groups in a sequential explanatory design. However, the latter were dropped due to the 

richness of the survey data collected, with the design resorting to a concurrent nested model. 

The final design, including the scoping (pilot) data phase, is presented in Figure 5.4. 

 
 

Fig. 5.4: Overview of Design Sequence 

 

 
 

ǒ Primary phase: A series of small-scale semi-structured questionnaires to collect pilot data to 

inform the design of the main survey (see Appendix 1; results not reported here). 

 

ǒ Secondary phase: A large online survey to examine the empirical relations between 

(perceived) professionalism and selected variables, with a series of open-text opportunities 

to collect interpretative data on respondent dispositions (see Appendix 2).  



Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

123 
 

An overview of the research plan is presented in Figure 5.5.  

 
Fig. 5.5: Overview of Research Plan 

 

 
 
 

5.6 Primary Phase ς The Scoping (Pilot) Exercises 

 

5.6.1 METHODOLOGICAL JUSTIFICATION 

 

A set of scoping exercises were developed with three objectives in mind:  

 

1. ¢ƻ ŜȄǇƭƻǊŜ ǘƘŜ ǘŜǊƳ ΨǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΩ ŀƴŘ Ƙƻw this was understood by an FE audience;  

2. To solicit themes that required further elaboration in the main survey; 

3. To test the efficacy of certain question items for the main survey. 
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L ŎƻƭƭŜŎǘƛǾŜƭȅ ǊŜŦŜǊ ǘƻ ǘƘŜǎŜ ŀǎ ΨǎŎƻǇƛƴƎ ŜȄŜǊŎƛǎŜǎΩ ōŜŎŀuse they are used to establish the scope 

(content and breadth) of the online survey.  

 
 

5.6.2 SELECTION OF TOOLS FOR SCOPING EXERCISES 
 

The suitability of a range of qualitative methods were juxtaposed against the objectives of the 

primary (pilot) phase. Here, issues of coverage and convenience were important considerations. 

Noting Silverman (2000), the following methods were rejected:  

 

ǒ Structured and Participant Observations: Observations provide rich, naturalised data in authentic 

settings, but are expensive on researcher time, can entail lengthy access negotiations, use limited 

samples and can generate mistrust and impressionistic behaviours. 

 

ǒ Focus Groups: Similarly, focus groups consume significant time, in terms of staff availability and 

researcher access; they can also inhibit individuals from being honest with views, and do not 

guarantee diversity of coverage.  

 

ǒ Interviews: In theory, a large number of interviews could provide extensive background material for 

an online survey, but they are expensive on staff and researcher time, and therefore were not 

considered feasible.   

 

Instead, semi-structured questionnaires were selected as a more flexible method of achieving 

the pilot objectives. Cohen, Manion & Morrison (2000, p248) describe the semi-structured 

questionnairŜ ŀǎ ŀ άǇƻǿŜǊŦǳƭ ǘƻƻƭέ for capturing participantǎΩ ƻǇƛƴƛƻƴǎ ŀƴŘ ōŜƭƛŜŦǎ ǿƘƛŎƘ άǎŜǘǎ 

the agenda but does not presuppose thŜ ǊŜǎǇƻƴǎŜέΦ .Ŝnefits including being:   

 

ǒ Easy to administer to a wide range of staff groups; 

ǒ Sensitive to participantsΩ ŀǾŀƛƭŀōƛƭƛǘȅΤ 

ǒ Useful opportunities to test specific question items; 

ǒ Useful for collecting information on a range of issues relevant to the research questions; 

 
 

5.6.3 CONSTRUCTION OF SCOPING QUESTIONNAIRES 
 

The scoping exercises were exploratory, designed to stimulate lines of enquiry, test emerging 

themes and trial question forms. Several formats were used between March 2013 and June 
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2015 (see Appendix 1). Each questionnaire was brief and focused on just one or two themes, 

starting off general, and becoming more specific over time. In total, five main themes were 

investigated (drawing on the literature and personal experience):   

 

1. Issues Affecting the FE sector 

This questionnaire aimed to provide participants with a wide range of elements that the 
literature and personal experience suggested may be influential in the experience of 
professionalism. 

2. Definitions of Professionalism 

Participants were asked for definitions of professionalism and then asked to compare their 
occupationΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ to other occupations on a sliding scale from similar to 
different, with justifications.  

3. Reactions to the Lingfield Report on Teacher Training and Professionalism  

A controversial report, published in March 2012 (interim) and October 2012 (final report), 
representing the most recent government review of FE professionalism. It was noted for 
its decision to remove the need for teachers to be qualified. Participants were asked for 
their opinion on a number of consequences that might be implicated by this report. 

4. Professionalism & Professional Status 

Participants gave their comments to four questions on professionalism that looked at 
meanings of professionalism, occupational status comparisons and actionǎ ǘƻ ƛƳǇǊƻǾŜ C9Ωǎ 
professional status.  

5. Reputation and Prestige of FE sector 

Participants were asked for definitions of reputation and then asked to compare the 
reputation of a list of occupations with the role of the FE teacher 

 

Copies of selected questionnaires can be found in Appendix 1. 

 

Examples of Quantitative Questions: 

 

{ŜǾŜǊŀƭ ŘƛŦŦŜǊŜƴǘ ΨŎƻƴǾŜǊƎŜƴǘΩ ǉuestions were trialled. Here is one of several varieties of Likert-

style questions used under άLǎǎǳŜǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ C9 ǎŜŎǘƻǊέ όCƛƎǳǊŜ р.6). 
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Fig. 5.6: Extract from Scoping ExerŎƛǎŜΥ άLǎǎǳŜǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ C9 {ŜŎǘƻǊέ 
 

 
 

This question helped to map out issues that FE agents felt strongly about in their work. For 

example, the exercise conducted on March 2014 found that respondents were most concerned 

about funding, morale, teachersΩ ƳŀǘƘǎ ϧ ƭƛǘŜǊŀŎȅ ŀƴŘ Ƨƻō ǊŜŘǳndancies (all with mean scores 

at 4.0 or above, n=29). 

 

Examples of Qualitative Questions: 

 

Whilst all the scoping questionnaires had some provision for qualitative comment, the most 

significant of these exercises was the one carried out in March 2015 on the topic of 

professionalism and professional status. In this exercise, there were four questions:  

 

ǒ When we describe someone as 'professional', what does that mean to you? 

ǒ How would you characterise the professional status of FE teachers relative to other professions in 

the UK? 

ǒ Do we need to improve the professional status of FE teachers? Please explain? 

ǒ If you could wave a magic wand, what one thing would you change to improve the professional 

status of FE teachers? 
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These quŜǎǘƛƻƴǎ ŎŀǇǘǳǊŜŘ ǊŜǎǇƻƴŘŜƴǘǎΩ Ǿiewpoints. 27 responses were received, of which 26 

were usable. Some were brief, others more developed. The data was used to feed into the final 

draft of the survey prior to its launch on 24 June 2015.  

 

5.7 Secondary (Main) Phase: Online Survey  

 

5.7.1 A METHODOLOGICAL JUSTIFICATION 

 

In line with BouǊŘƛŜǳΩǎ ŦƛŜƭŘ ŀǇǇǊƻŀŎh, a survey was an appropriate choice of method for this 

investigation. The survey had four purposes:  

 

ǒ to explore differences in perceived professionalism between different FE staffing groups;  

ǒ to test empirical relationships between perceived professionalism and selected variables; 

ǒ to generate data which could be used to map the social positions of FE agents to a topographical 

map of the FE field; and  

ǒ to explore the professional habitus of FE staff. 

Purposes of the Online Survey 

 

A survey can be a useful exploratory tool where the intention is to reveal relationships between 

different variables. Consequently, surveys are an ideal method for exploring a complex issue or 

for testing propositions in the form of hypotheses (Creswell, 2003). Surveys can collect large 

data samples with relative ease (Kelley et al, 2003), and the assurance of anonymity can 

encourage greater disclosure of sensitive viewpoints (Creswell, 2003). 

 

Online surveys have distinct advantages over traditional postal formats because they can 

usually handle very large sample sizes over a short timeframe (Weber & Bradley, 2005). 

hΩ[ŜŀǊȅΩs (2013a) survey on lesson observation (3958 responses) and Rogers et al (2016) on 

prison educators (mailshot to 1300 staff) are recent FE examples. They tend to be less 

expensive on time and money than postal surveys (Sheehan & Hoy, 1999) and because 

responses are collected in ΨǊŜŀƭ-timeΩΣ ǘƘƛǎ ŜƴƘŀƴŎŜǎ ǘƘŜ ǊŜǎŜŀǊŎƘŜǊΩs capability to manage 

response rates and follow-up (Tse, 1998; Fricker & Schonlau, 2002). Online surveys permit error 
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checking, automatic data entry, minimise transcription errors and facilitate data analysis 

(Fricker & Schonlau, 2002). They protect the pŀǊǘƛŎƛǇŀƴǘΩǎ ŀƴƻƴȅƳƛǘȅ Ŝŀǎily and can be 

ŎƻƳǇƭŜǘŜŘ ŀǘ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ Ŏƻƴvenience. In the best examples, respondents can save their 

responses in various stages of completion, which responds to the need to be flexible with busy 

practitioners. No other method can provide this scope or capability and was therefore deemed 

ideal for the FE audience (Rubin & Babbie, 2009). 

 

A survey can also be an appropriate tool to explore the professional habitus. Habitus comprises 

the values, preferences and dispositions that inform practical action. Methods that tap into 

ǊŜǎǇƻƴŘŜƴǘǎΩ ǇǊƻǇŜƴǎƛǘƛŜǎ to think and feel in certain ways are all attempts to gain access to the 

habitus. Precedent for measuring habitus empirically via survey can be found, for example, in 

Johnson (2014) on religious civic orientations and Hong & Zhao (2015) on parental orientations 

towards schooling. Unlike Hong & Zhao who used a three-item closed question set, this study 

used four open-ended questions. In part, this recognised the work on narratives by Davey 

(2009), Stringfellow, McMeeking & Maclean (2015) and Stewart (2001) who suggest open-

ended enquiry can be a fruitful opportunity to explore organisational practices. These questions 

had a practical focus, since the orientation of habitus is practical, for example: 

 

Q41 What aspects of your job role support/ enhance your sense ƻŦ ΨōŜƛƴƎ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭΩ ƛƴ 

Further Education? 

Q42 What aspects of your job role diminish/ undermine your sense ƻŦ ΨōŜƛƴƎ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭΩ 

in Further Education? 

 

Both questions arŜ ŜȄǇǊŜǎǎŜŘ ŀǎ ŀ ΨǎŜƴǎŜ ƻŦ ōŜƛƴƎ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭΩ ƛƴ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ .ƻǳǊŘƛŜǳΩǎ 

definition of hŀōƛǘǳǎ ŀǎ Ψŀ ŦŜŜƭ ŦƻǊ ǘƘŜ ƎŀƳŜΩΦ ¢ƘŜƛǊ ǇǳǊǇƻǎŜ ǿŀǎ ǘƻΥ 

 

ǒ reveal insights ƛƴǘƻ ǇŜƻǇƭŜΩǎ ǇǊŀŎǘƛŎŀƭ ƛdeologies, values and ambitions at work (Wetherell et 

al, 1987; Sommerlad, 2007) 

ǒ assess how change impacts on established ways of thinking and working (Stringfellow, 

McMeeking & Maclean, 2015); 

ǒ illuminate broader issues of power and control within the respƻƴŘŜƴǘΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴ όFawkes, 

2015).  
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5.7.2 CONSTRUCTION OF THE ONLINE SURVEY 
 

The survey aimed to achieve two main goals: first, a substantial quantitative exercise to test 

specific hypotheses relating to professionalism and capital, and to map the existing empirical 

relations between FE agents; and second, to use narrative (qualitative) opportunities for 

respondents to discuss what they understood by the teǊƳ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩΦ   

 

A great many literature sources were used to compile categories of practice where 

professionalism might be prominent for FE practitioners. Some of the most helpful include that 

of Bacon et al (2000) who suggested a focus on:  

 

ǒ ΨwƻƭŜǎ ŀƴŘ ƻǊƛŜƴǘŀǘƛƻƴǎΩ ǇƻǎǎŜǎǎŜŘ ōȅ ǘŜŀŎƘŜǊǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜƛǊ ǿƻǊƪ; 

ǒ ΨLƴǘŜƴǘƛƻƴǎΩ ǿƘƛŎƘ ŦƻŎǳǎŜǎ ƻƴ ǿƘŀǘ teachers want to achieve through their actions; 

ǒ ΨhǳǘŎƻƳŜǎ ŀƴŘ ŎƻƴǎŜqǳŜƴŎŜǎΩ ǿƘƛŎƘ ŜȄŀƳƛƴŜ ǘhe impact of teacher decisions and actions. 

 

Further engagement with the FE and schools literature on professional status (see for example 

Day et al, 2006; Beijaard, Verloop & Vermunt, 2000; Beijaard, 1995; Hargreaves et al, 2007; Hall 

& Langton, 2006; Colley et al, 2003; James & Biesta, 2007; Hargreaves & Fullan, 2012; Fullan & 

Hargreaves, 1996; Hargreaves, 1994), and findings from the scoping exercises, produced six 

survey categories: 

 

ǒ Personal Details 

ǒ Employment 

ǒ Subject Knowledge & Professional Development 

ǒ Views as a Professional 

ǒ Work Relationships 

ǒ Work Motivation & Intentions. 

 

In total, there were 42 questions, though some (e.g. Q26) comprised additional sub-questions. 

The length fell somewhere between existing FE surveys; for example, Villeneuve-Smith, Munoz 

& McKenzie (2008) used a 26-item questionnaire for their FE satisfaction survey; Jameson & 

IƛƭƭƛŜǊΩǎ όнлл6) study of part-time FE staff used a 23-item questionnaire (some with multiple 
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response ŎŀǘŜƎƻǊƛŜǎύΤ wƻƎŜǊǎ Ŝǘ ŀƭΩǎ όнл16) study of prison educators used a 71-item 

questionnaire. In the end two competing objectives dictated the final length: a survey that 

represented the key issues identified, and one that was not burdensome to complete. It aimed 

for a completion time of 15-20 minutes, with average response times indicating this was 

achieved. 

 
 

5.7.3 SURVEY ITEMS, EXTANT RESEARCH AND CODING PROTOCOLS 
 

Survey construction requires both content and construct validity. To maximise both, Figure 5.7 

provides an outline of the research supporting each question item. A word version of the 

original survey can be found in Appendix 2. 

 
Fig. 5.7: Survey Items, Supporting Research and Coding Protocols 

 

Survey Items: 
 

Supporting Research Coding 

Section A: PERSONAL DETAILS 

Gender 
 

Witz (1992); Hugman (1992), Plous & 
Neptune (1997); ONS (2016); Tropp 
(1957) 

Male=1, Female=2, No Declared Gender=3  

Ethnicity Dhillon (2015); Offord (2015b); UCU 
(2016b) 

Categories coded 1 to 8 (combined into 
two categories: 1 = white; 2 = non-white) 

Age Venables (1967), Tipton (1973); 
Gleeson & Mardle (1980); Avis, 
Bathmaker & Parsons (2002); Parker 
(2000) 

Categories coded 1 to 6 
(due to small numbers in U25 & 25-34, 
these were combined into 4 age 
categories: 1 = U35s, 2 = 35-44, 3=45-54, 
4= 55+ 

Highest Qualification (Education) Gleeson & Mardle (1980); Bourdieu 
(1988; 1984), Toh et al (1996) 

Categories coded 1 to 5 (final categories 
after combination were: 1= None, 2 = 
Below level 3; 3=Pre-Degree, 4=Degree, 
5= Postgraduate 6=Doctorate) 

Teaching Qualification (Certification) Greenwood (1957); Goode (1969); 
Springbett (2018); Robson (1998; 
2007), Gleeson & Mardle (1980) 

Categories coded: 1 = no qualification 
2=partially qualified (all qualifications 
below Level 5), 3 = fully qualified (Level 5 
or higher ς 1 or two year recognised 
teaching courses) 

Professional Memberships & Groups Appleby & Hillier (2012); Lave & 
Wenger (1991); Wenger (1998) 

Categories coded 1 = no membership, 2 = 
membership. These were combined into 
two groups: 1 = less than 2 memberships; 
3 or higher memberships 

Experience Peters & Waterman (1982); 
Spenceley (2006); Avis et al (2002); 
Bathmaker & Avis (2005); Wenger 
(1998);  

Categories coded: (1=0-1yrs, 2=2-4 yrs, 3= 
5-9 yrs, 4=10-19 yrs, 5=20+ years); these 
were reduced to four categories by 
combining 0-1 yrs and 2-4 yrs due to small 
numbers (1=0-4, 2=5-9, 3=10-19, 4=20+) 

*only those variables used in the final analysis are included 
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Survey Items: 
 

Supporting Research Coding 

Section B: EMPLOYMENT 

Years at Organisation Spenceley (2006); Avis et al (2002); 
Bathmaker & Avis (2005) 

Text insert, then categorised into 6 
groups: (1=0.3 yrs, 2=4-5 yrs, 3=5-19 yrs, 
4=10-15 yrs, 5=15-20 yrs, 6=20+ yrs). 

Type of Organisation Sharp (2011); Lumby (2003); UCU 
(2016a); OFSTED (2014; 2015); Hoyle 
(2001) 

Categories coded 1 to 7 (GFE & Tertiary 
groups combined for analysis) 

Contract & Employment Type Jameson & Hillier (2006; 2008); 
Lingfield (2012); Edwards et al (2001); 
Swain & Cara (2010) 

Contract: 1 = permanent, 2 = temporary;  
Employment type: 1 = full-time, 2= part-
time> 0.5; 3 = part-time<0.5; 4 = casual & 
agency (combined category) for small 
numbers) 

Job Role/ Title Responsibility Villeneuve-Smith, Munoz & McKenzie 
(2008); Bacon et al (2000); Clow 
(2001) 

Categories coded: 1 = curriculum support 
worker (combining LSWs, assessors, 
trainers and technicians with teaching due 
to small numbers); 2 = teacher; 3 = middle 
manager; 4 = SMT 

Paid Fairly (economic capital) Villeneuve-Smith, Munoz & McKenzie 
(2008); Clow (2001); Spenceley 
(2006); Taubman (2000) 

Categories coded 1 (low) to 5 (high) 

*only those variables used in the final analysis are included 

 

Survey Items: 
 

Supporting Research Coding 

Section C: SUBJECT KNOWLEDGE AND PROFESSIONAL DEVELOPMENT 

Teaching Non-Subject Specialism Bernstein (2002); Clow (2001); 
Mather et al (2007); Mather et al 
(2009); 

Two coding methods used: 
(1) Regression analysis: Categories coded: 
(1=never to 7=high), (2) CA analysis: 
binary coding used (1 = taught on 
ΨǳƴǉǳŀƭƛŦƛŜŘΩ ŎƻǳǊǎŜǎΤ л ς never taught) 

Attitudes towards subject & ITT 
qualifications 

Bristow (1970); Gleeson & Mardle 
(1980); Hanley & Orr; Lucas (2004a; 
2004b); Lucas & Unwin (2009) 

Categories coded 1 (low) to 5 (high) 

Professional Development Unwin et al (2007); Eraut (1994); 
Crowther (2013; Hargreaves & Fullan 
(2012); Evans (2008) 

Categories coded 1 (low) to 5 (high) 

*only those variables used in the final analysis are included 

 

Survey Items: 
 

Supporting Research Coding 

Section D: VIEWS AS A PROFESSIONAL 

Professionalism Definitions Item included based on findings from 
the studyΩs scoping exercises 

Responses were coded thematically. 

Professionalism Hall (1968) ς see discussion of 
instrumentation 

Categories coded 1 (low) to 5 (high) 
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Commitment Day et al (2006); Kelchtermans 
(2005), Villeneuve-Smith et al (2008), 
Jephcote & Salisbury (2009); Blau 
(1985), Swailes (2003) 

Categories coded 1 (low) to 5 (high) 

*only those variables used in the final analysis are included 

 

Survey Items: 
 

Supporting Research Coding 

Section E: WORK RELATIONSHIPS 

Social Capital (Q30 & Q32) Kouvonen et al (2006) Categories coded 1 (low) to 5 (high) 

*only those variables used in the final analysis are included 

 

Survey Items: 
 

Supporting Research Coding 

Section F: WORK MOTIVATION AND FUTURE INTENTIONS 

Work Status Robson (1998; 2002; 2007); Clow 
(2001); Spenceley (2006); Jameson & 
Hillier (2006; 2008) 

Categories coded 1 (low) to 5 (high) 

Future & Career Intentions Villeneuve-Smith, Munoz & McKenzie 
(2008) 

Future Intentions: 0 = stay to 100 is leave 
organisation 
Career Intentions 
1=Definitely Stay, 5=Definitely Leave 

Recommend Organisation & Career Villeneuve-Smith, Munoz & McKenzie 
(2008) 

Categories coded 1 (low) to 5(high) 

*only those variables used in the final analysis are included 
 

 
Whilst there were clear strengths to using an online survey in terms of content coverage, 

distribution and response management, an awareness of the limitations helped to guide its 

construction and avoid common pitfalls. 

 
 

5.7.4 PROBLEMS WITH SURVEYS AND THEIR PRACTICAL IMPLICATIONS 
 

Fricker & Schonlau (2002) cite four common problems to using online surveys: response rates, 

timings, coverage and response quality.  

 

Response Rates 

 

Results are mixed on whether online surveys are more likely to attract higher response rates 

than postal surveys. The meta-studies of Manfreda et al (2008) and Shih & Fan (2009) 

suggested response rates for online surveys were slightly lower. Earlier studies have suggested 
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the reverse (e.g. Zhang, 2000; Pealer et al, 2001). According to Manfreda et al (2008), 

respondents may be less willing to answer online surveys owing to the rise in online spam.  

 

A number of design considerations can be manipulated to improve response rates. Drawing on 

Scantron (2014) and Fricker & Schonlau (2002), Figure 5.8 presents the main ways researchers 

have done this and their relevance to this study.  

 

Fig. 5.8: Strategies for Improving Response Rates 
 

 

 
Timings 
 

Online surveys can be completed in a fraction of the time allocated to postal surveys (Salant & 

Dillman, 1994; Fricker & Schonlau, 2002). However, they also have hidden time costs which 

must be budgeted for. These include: 

 

ǒ choosing an appropriate online platform for survey hosting; 

ǒ designing the content items including any path-dependencies (which may presuppose some 

programming and/or training as well as time to familiarise with the functionality); 

ǒ testing and piloting the online environment. 

 

When these are taken into consideration, the total time cost for running online surveys can be 

considerable, requiring a clear timetable for implementation. In this investigation, between 
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August 2014 and Dec 2014, six months was allocated for the ǊŜǎŜŀǊŎƘŜǊΩǎ ƻǊƛŜƴǘŀǘƛƻƴ and 

completion of the first draft of the online survey.  

 

Coverage 
 

Partial coverage is the most widely recognised shortcoming of online surveys (Fricker & 

Schonlau, 2002). Coverage is necessarily restricted to those who have computers with e-mail or 

internet access. Participation in such surveys implies a basic level of digital literacy which should 

not be presupposed for all FE staff. Those who do not have access to computers or prefer other 

forms of contact (e.g. by phone) may be omitted from the study which has implications for the 

representativeness of the findings. In the case of FE practitioners, this might apply to staff 

without a permanently allocated computer, or where staff infrequently visit their workplace, or 

where staff work in small provider environments that do not have reliable access to the 

internet (e.g. motor vehicle workshops, agricultural settings, construction sites, hairdressing 

salons, etc).  

 

Despite these concerns, the emerging digital trends in both the FE sector and the population at 

large suggest that connectivity is more widespread than ever before:  

 

ǒ FE stafŦΩǎ ŀŎŎŜǎǎ ǘƻ ƛƴǘŜǊƴŜǘ-ready desktop PCs in their work environment has been steadily 

improving for a number of years (BECTA, 2010; 2003; FELTAG, 2014). 

ǒ In the wider population, 8 in 10 people are now going online every day (ONS, 2016);  

ǒ Use of portable devices to access online content has almost doubled in the last five years (ONS, 

2016);  

ǒ Portable devices (mobiles and smartphones) are the preferred ways for adults to gain online access 

(ONS, 2016); and 

ǒ 20% of adults now access the internet from Smart TVs (ONS, 2016).  

 

To maximise coverage, two practical issues were considered: first, a need to find multiple 

outlets to post/advertise the survey to maximise the possibility of staff notification and access; 

and second, ensuring that the survey design was compliant with portable display environments, 

a factor in choosing the Fluid survey platform.   
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Response Quality ς Validity and Reliability 
 

Due to the convergent nature of quantitative data sets, surveys tend to have strong reliability 

but weaker validity (Weber & Bradley, 2005). The strong reliability refers to the opportunities of 

testing and re-testing participants on the same data instruments to see if scores remain 

consistent (Creswell, 2003). This is generally a straight-forward process which is easy to 

replicate under the same conditions as the original testing procedure. In terms of validity, 

surveys can be artificial instruments if qualitative enquiry is not undertaken to triangulate 

findings. Babbie (2007) raises the following general criticisms of survey instruments:   

 

1. {ŎƻǊŜǎ ǘƘŀǘ ǊŜƭŀǘŜ ǘƻ ǇŜƻǇƭŜΩǎ ƻǇƛƴƛƻƴǎ Ŏŀƴ ƻƴƭȅ ŜǾŜr be claimed to be approximations ς 

issues seldom take the form of strongly agreeing, agreeing, neutral, disagreeing or 

strongly disagreeing with a specific statement;  

2. Surveys cannƻǘ ΨŘǊŀǿ ƻǳǘΩ ƻǇƛƴƛƻƴǎ using follow-ups and probing as researchers can do in 

comprehensive qualitative inquiries.  

 

Both matters could be said to chŀƭƭŜƴƎŜ ŀ ǎǳǊǾŜȅΩǎ ǾŀƭƛŘity (Creswell & Miller, 2000). These 

criticisms have been offset by: 

 

1. Using accepted scales and questions in most cases that have a clear record of usage 

and credibility in educational research, with the advantage that many comments can be 

analysed systematically in a relatively short space of time. 

2. Incorporating opportunities for qualitative responses that triangulate and elaborate on 

the quantitative data.  

 

Following Creswell (2003), validity of the online survey was strengthened in four specific ways. 

First, the survey demonstrated ŀ ΨŎƭŜŀǊ ƭƛƴŜ ƻŦ ǎƛƎƘǘΩ ōŜǘǿŜŜƴ ǎǳǊǾŜȅ content and the theoretical 

work informing it (improving construct validity). Second, it covered the salient issues 

represented in the literature (improving content validity). Third, items were written succinctly,  

using where appropriate, the exact wording of the original instruments from where they were 

drawn, and validated in pilot-testing prior to deployment (improving internal and external 

validity). Fourth, open-ended questions enhanced the explanatory power of the surveyΩs 

quantitative results (improving triangulation).  
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5.8 Instrumentation and Variables 

 

5.8.1 CHOOSING A MEASUREMENT TOOL: HALLΩS PROFESSIONALISM SCALE 

 

Few meta-reviews on the efficacy ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ΨƳŜŀǎǳǊŜƳŜƴǘ ǘƻƻƭǎΩ ƘŀǾŜ ōŜŜƴ ŎŀǊǊƛŜŘ 

out by researchers. The medical reviews undertaken by Veloski et al (2005) and Arnold (2002) 

both highlighted the chasm between the many studies that seek to improve professionalism 

and the paucity of valid measurement tools to explore this. Drawing on Arnold (2002) and 

Swailes (2003), this study set three criteria for tool selection:  

 

ǒ the need to use an instrument that has applicability and generalisability to 

occupational groups such as teachers/ FE teachers; 

ǒ an instrument that has been regularly used by researchers over the last few decades; 

ǒ an instrument that, by its regular deployment and review, has gained the confidence of 

researchers. 

 

Of those reviewŜŘΣ IŀƭƭΩǎ (1968) professionalism scale (HPS) was the best known (Swailes, 

2003). In its revised form (see Snizek, 1972), it is a well-established instrument for measuring 

professionalism in a range of occupational settings including teachers, university academics, 

auditors, priests, nurses, accountants, building professionals, engineers, police, scientists and 

pharmacists (Hall, 1968; Snizek, 1972; Kalbers and Fogarty, 1995; Bryman, 1985; Wynd, 2003; 

Chan, Chan & Scott, 2007; Hussey et al, 2011; Carlan & Lewis, 2009; Mat & Zabidi, 2010).  

 

The HPS measures the strength of indiviŘǳŀƭΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀǘǘƛǘǳŘŜǎ ƻƴ ŦƛǾŜ dimensions (or 

subscales). These are:  

 

ǒ Professional Organisation as ReferentΥ ǘƘŜ ǾƛŜǿ ǘƘŀǘ ƻƴŜΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀǎǎƻŎƛŀǘƛon and informal 

colleague groupings are the major source of ideas and judgments for guiding work practices; 

ǒ Belief in Public Service: the indispensability of the profession and the public good that the work 

does; 

ǒ Belief in Self-Regulation: the view that the person best qualified to judge the work of a professional 

is a fellow professional; a belief in colleague control; 
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ǒ Sense of Calling: the dedication of the professional to their work (commitment); the view that a 

person would choose this work even if it provided fewer extrinsic rewards; 

ǒ Autonomy: a view that the practitioner should make their own decisions without interference from 

external pressures such as clients, employers or other workers. 

 

IŀƭƭΩǎ ƻǊƛƎƛƴŀƭ ǎŎŀƭŜ ǿŀǎ ŎƻƳǇƻǎŜŘ ƻŦ рл ƛǘŜƳǎΦ {ƴƛȊŜƪ όмфтнύ re-tested this and found that a 25-

item scale achieved improved empirical fit ǿƛǘƘ IŀƭƭΩǎ р ŎƻƳǇƻƴŜƴǘ ƳƻŘŜƭ ōoasting superior 

construct validity. It is this version which has widespread acceptability amongst researchers 

(Snizek, 1972; Swailes, 2003). ShorǘŜǊ ǾŀǊƛŀǘƛƻƴǎ ƻŦ {ƴƛȊŜƪΩǎ ǊŜǿƻǊƪŜŘ scale have been proposed 

in Bryman (1985), Swailes (2003), Wimmer (2007) and Loftus & Price (2016). 

 

IŀƭƭΩǎ ǎŎŀƭŜ Ŝǎǘŀblishes the degree-of-fit between occupatƛƻƴǎ ŀƴŘ ǘƘŜ ŎƭŀǎǎƛŎŀƭ ΨǇǊƻŦŜǎǎƛƻƴŀƭ 

ƳƻŘŜƭΩ όIŀƭƭΣ мфсуΤ Iŀƭƭ, 1969). Hall indicated that high scores suggested a highly 

professionalised occupation. Whilst Hall did not specify what this meant in raw scores, the work 

of Carlan & Lewis (2009) suggests scores much higher than the mid-point.  

 
 

5.8.2 MAIN VARIABLES 
 
Professionalism Variables: 

 

Professionalism: In this study, a shortened version ƻŦ {ƴƛȊŜƪΩǎ нр-item questionnaire was used ς 

a 15 item scale ς which is suggested empirically in Swailes (2003) and Wimmer (2007) and 

satisfies the need for utility (being part of a larger survey to participants). Each subscale 

consisted of 3 scale items (see Appendix 9). The wording of scale items follows Scailes (2003). 

 

The HPC uses a Likert scale (1 to 5) comprising questions with five possible answers, ranging 

from Strongly Agree to Strongly Disagree. Items 26.5, 26.6, 26.8, 26.9, 26.11, 26.12, 26.13 were 

reverse coded. Agreement with the scale items measures higher professionalism, except in 

reverse-scored items. As in Wynd (2003) and Carlan & Lewis (2009), scale scores are combined 

to produce a total mean score for professionalism.  

 

Commitment: BlaǳΩǎ р-item commitment scale (Blau, 1985) was used as a measure of 

professional commitment (Swailes, 2003) and was ŀ ǇǊƻȄȅ ŦƻǊ IŀƭƭΩǎ ΨǎŜƴǎŜ ƻŦ ŎŀƭƭƛƴƎΩ ǎǳōǎŎŀƭŜΦ 
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It was included as a separate measure within the survey. It follows a 5-point Likert scale (1=low, 

5=high). Reverse coding on items: 27.1, 27.3, 27.5. 

 

Capital Variables: 

 

Economic Capital: Lƴ άCƻǊƳǎ ƻŦ ŎŀǇƛǘŀƭέΣ ŜŎƻƴƻƳƛŎ ŎŀǇƛǘŀƭ ƛǎ ƘŜƭŘ ǎȅƴƻƴȅƳƻǳǎ ǿƛǘƘ ƳƻƴŜȅ 

because it is άƛƳƳŜŘƛŀǘŜƭȅ ŀƴŘ ŘƛǊŜŎǘƭȅ ŎƻƴǾŜǊǘƛōƭŜέ ό.ƻǳǊŘƛeu, 1986, p47). Both Pinxten & 

Lievens (2014) and Paccoud et al (2020) warn about using actual income as a measure of 

economic capital because of the high likelihood of missing values, as staff are reluctant to 

disclose. The use of pay unfairness as a proxy for economic capital draws on Pinxten & Lievens 

όнлмпύ ΨǇǎȅŎƘƻǎƻŎƛŀƭΩ ƛƴǘŜǊǇǊŜǘŀǘƛƻƴ in which the social meaning of economic differences (e.g. 

feelings of injustice; being exploited; dissatisfaction) can adversely affect professionalism. 

Taubman (2000; 2015) suggests that it is the perceived unfairness of pay (e.g. between teachers 

and managers, or between FE and the wider education sector) that motivates staff to strike, 

withdraw good-will or change jobs in FE. 

 

Kim et al (2019) and Tyler & Lind (1992) argue that actual pay levels are strongly correlated with 

pay fairness; those on low pay rate their fairness as low even if they are paid the same as 

colleagues, while high earners tend to judge themselves as fairly paid even if their pay is 

(unfairly) higher than equivalent others. Scarpello & Campbell (1983) have previously argued 

that single item measures of pay fairness are more reliable indicators than multiple-item scales. 

Wanous et al (1997) and Nagy (2002) have both shown a relatively high concordance between 

single-item and multiple item scales (0.63 and 0.72 respectively). Adapting Nagy, economic 

capital is measured by the question: άL ŀƳ ǇŀƛŘ ŦŀƛǊƭȅ ŦƻǊ ǘƘŜ Ƨƻō ǘƘŀǘ L Řƻέ using a 1-5 Likert 

scale from 1 (Strongly Disagree) to 5 (Strongly Agree). 

 

Cultural Capital: Bourdieu defined cultural capital in three forms: institutionalised, embodied 

and objectified forms. This study used measures of institutionalised and embodied forms (see 

Figure 5.9).  
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Fig. 5.9: Cultural Capital Scale 
 

 

 
 

To measure institutionalised capital, items caǇǘǳǊƛƴƎ ǊŜǎǇƻƴŘŜƴǘǎΩ ŜŘǳŎŀǘion and teacher 

certification were utilised. Education responses were scored in six categories (1=none, 2= Up to 

Level 3, 3 = Pre-Degree (levels 4 and 5), 4 = Degree, 5 = Masters, 6= PHD), working on the 

assumption that education ƛǎ ŀ ΨǇƻǎƛǘƛƻƴŀƭ ƎƻƻŘΩ ŀƴŘ that cultural capital increases as the level 

of qualification (and therefore its scarcity) increases (Paccoud, Nazroo & Liest, 2019). Teacher 

certification responses were scored under three categories (1= not qualified, 2 = part qualified, 

3 = fully-qualified). Fully qualified referred to the possession of a Postgraduate Certificate in 

Education (PGCE), Certificate in Education, Diploma in Teaching (DTLLs), Specialist Level 5 

Literacy, Numeracy or ESOL qualification or a Bachelor-in-Education (BEd). Part-qualified 

referred to teaching, assessing or recognised learning-development qualifications that were not 

full-teaching qualifications.  

 
To measure embodied capital, six items were used to test resǇƻƴŘŜƴǘǎΩ ŀǘǘƛǘǳŘŜǎ ǘƻǿŀǊŘǎ 

the quality of their professional learning environment. These drew on {ǇŀŀƛƧΩǎ όнлм2) view 

that cultural capital develops from participation in learning contexts such as workplace 

training. Beliefs about qualification and access to professional development indicate the 

degree to which an individual is both invested in, and has access to, opportunities for 

developing skills, competencies and cognitions. Questions 23.1 and 23.2 measure beliefs 

in holding qualifications (1=low to 5=high). Questions 24.1 -24.4 measure attitudes 

towards participation in organisational learning opportunities (1=low to 5=high). 

Responses were converted to Z-scores to combine as one scale, with higher scores 

denoting higher levels of cultural capital. 

 

Social Capital: This instrument has been validated by Kouvonen et al (2006) and comprises 8 

items on a 1-5 Likert scale (see Figure 5.10). Kouvonen et al (2006) have previously used 
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composite scores for social capital by aggregating the scores of individual items, with higher 

scores denoting higher social capital. The original scale was used to measure aspects of all three 

forms of social capital: bonding (items 3, 4 and 5), bridging (items 6 and 7) and linking (items 1, 

2 and 8), as well as cognitive (items 3,5 and 8) and structural (items 1,2,4,6 and 7) components 

identified in Nahapiet and Ghoshal (1998). Later work by Kouvonen et al (2008) suggested 

social capital comprised horizontal (Q30.1-30.5) and vertical components (Q32.1-32.3). The 

instrument is tested against all three possibilities (see Appendix 9).  

 
Fig. 5.10: Social Capital Scale (Kouvonen et al, 2006) 

 

 
 
 

Work Status (Symbolic Capital): This scale was adapted from Jameson & Hillier (2006) and Hill 

(2000). It consisted of 9 question items asking respondents how much they felt valued by 

different stakeholders, ranging from 1 (strongly disagree) to 5 (strongly agree). Item scores 

were combined to produce an overall total score on professional status, where higher scores 

denoted higher status (see Figure 5.11). 

 
Fig. 5.11: Work Status Scale 

 

 
 
 

Career Attitude Variables: 
 

Four career attitude variables were highlighted for empirical attention, all of which were 

adapted from Villeneuve-Smith, Munoz & Mckenzie (2008): 
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Turnover Intention: aŜŀǎǳǊŜǎ ŀ ǇŜǊǎƻƴΩs desire to leave their organisation on a Likert scale 

from 1 (Not at all) to 100 (Very much). 

Career Intentions: aŜŀǎǳǊŜǎ ŀ ǇŜǊǎƻƴΩǎ ƛƴǘŜƴǘƛƻƴ ǘƻ ƭŜŀǾŜ ǘƘŜ C9 ǎŜŎǘƻǊ ŎƻƳǇƭŜǘŜƭȅ ǿƛǘƘƛƴ ǘƘŜ 

next five years using a Likert scale from 1 (Strongly Disagree) to 5 (Strongly Agree) 

Recommendation of Organisation as a Place to Work: Measures the extent to which a person 

would recommend their organisation as a place of work using a Likert scale from 1 (Strongly 

Disagree) to 5 (Strongly Agree) 

Recommendation of Career as an FE teacher: Measures the extent to which a person would 

recommend their career to others using a Likert scale from 1 (Strongly Disagree) to 5 (Strongly 

Agree) 

 

Structural Variables 
 

Six demographic and twelve occupational variables were used in analyses of the structural 

factors affecting perceived professionalism. Coding for variables is presented in Section 5.7.3. 

 

Demographic (Q1 Gender, Q2 Ethnicity, Q3, Age, Q4 Education, Q5 Certification, Q7 Experience) 

Occupational (Q6.1-6.5 Memberships of Trade Unions, Professional Associations, External 

Forums, Internal Committees and Work Clubs; Q9 Organisational Tenure (career years); Q10 

Organisational Type; Q11 Contract Type; Q12 Employment Type; Q13 Job Role; Q15 Weekly 

Teaching Hours; Q22 Teaching on a Non-Specialist Subject ς 1 (never) to 7 (high)) 

 

5.9 Pilot Testing of Survey 
 

Pilot testing means finding out if your survey will work in the άǊŜŀƭ ǿƻǊƭŘέ ōȅ ǘǊȅƛƴƎ ƛǘ ƻǳǘ ŦƛǊst 

on a few people. The purpose is to make sure that everyone in the sample not only understands 

the questions but understands them in the same way. In particular, a pilot test can: 

 

ǒ Check the clarity of each question; 

ǒ Check the clarity of the instructions given to participants at the start; 

ǒ Identify ambiguities or errors in presentation, sequencing or in-survey instructions to 

participants; 
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ǒ Check the length of time the survey takes to complete. 

 

First Pilot Exercise ς The Print Version 
 
The first pilot of questionnaire items was carried on 5th June 2014 with a group of 10 Year 2 

DTLLS (Diploma in Teaching in Lifelong Learning studeƴǘǎύ ŀǘ ǘƘŜ ǊŜǎŜŀǊŎƘŜǊΩǎ place of 

occupation (an FE college on the South coast). The aim of this exercise was: 

 

ǒ To provide feedback on the clarity and simplicity of the questions; 

ǒ To review areas of professionalism that staff felt were missing from the question set; 

ǒ To check the instructions on the participant cover letter were clear and convincing in order 

to persuade people to participate.  

 

The feedback (9 responses) is summarised in Appendix 6. The participant letter was shortened, 

and a decision to remove two key questions was taken, with some minor modifications made to 

other questions. Following Jameson & Hillier (2006), the personal details section was re-located 

to the back of the survey. 

 
 

Second Pilot Exercise ς The Online Version 
 

The second pilot test was carried out with the online survey platform. With an online survey, 

additional checks must be considered: 

 

ǒ The clarity and comfort of the presentation of the survey on the screen, including the total 

number of questions that can be presented before scrolling down; 

ǒ CheckiƴƎ ǘƘŜ ǎǳǊǾŜȅΩǎ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ŦƻǊ ŜǊǊƻǊǎ; 

ǒ Checking that data is recorded and coded correctly. 

 

On 16 June 2015, 7 staff trainees on a Certificate in Education course at the researcherΩs place 

of occupation ǿŜǊŜ ŀǎƪŜŘ ǘƻ ΨǊƻŀŘ ǘŜǎǘΩ the online survey. Participants were asked to evaluate 

each section of the survey for clarity and user-experience. Following this, four key changes to 

the final questionnaire were made: 
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ǒ The relocation ƻŦ ǘƘŜ ΨtŜǊǎƻƴŀƭ 5ŜǘŀƛƭǎΩ ǎŜŎǘƛƻƴ to the front page (participants suggested its 

appearance at the end of the survey was disorientating); 

ǒ A correction to the word limit function on the open-ended text boxes (participants felt that 

a limit of 250 characters was not sufficient for their comments); 

ǒ A change in the ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ Ψ{ǳōƧŜŎǘ YƴƻǿƭŜŘƎŜΩ ǎŜŎǘƛƻƴ ƛƴ ǿƘƛŎƘ ƻptions fell below 

the scroll line and proved difficult to recall (questions that fell below the scroll line required 

participants to return to the top of the screen to check response categories, which made 

this section more time-consuming and harder to complete, so this section was presented on 

a new online page); 

ǒ Reduction of the survey by three questions due to reduce completion time (to ensure the 

survey complied with its expected duration of 15-20 minutes).  

 

5.10 Sampling & Distribution 

 

5.10.1 OVERVIEW OF SAMPLING ISSUES IN THE FE SECTOR 

 

Ideally, researchers aim to use probability (random) sampling because of the ability to make 

direct sample-to-population generalisations. However, when a target population cannot be 

clearly defined, representativeness cannot be guaranteed (Trochim, 2006). In this study, the 

target population referred to staff with a teaching, management or curriculum support role in 

the English FE sector who worked in the following types of institutions: 

 

ǒ General Further Education Colleges 

ǒ Sixth Form Colleges 

ǒ Adult Education Colleges 

ǒ Work-based Learning Providers 

ǒ Independent Colleges 

ǒ Specialist Colleges (e.g. Land-based, Drama, Art) 

ǒ Prison Education 

 

Unfortunately, it is almost impossible to be precise about the numbers of FE staff who work 

across the sector. Workforce data statistics are notoriously sketchy and incomplete (ETF,  
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2014; 2015a; 2015b; 2017; Hutchinson et al, 2014). This is because: 

 

ǒ There is no mandatory or standardised system of collecting FE staff data;  

ǒ Many smaller organisations do not hold government contracts and remain largely invisible 

from official listings (Simpson, 2009); 

ǒ Existing workforce surveys are based on voluntary submissions (ETF,2019, 2018; 2014).  

 

Consequently, attempts to estimate the target population in FE are tentative at best. 

 
 

5.10.2 CHOICE OF SAMPLING STRATEGY 

 

Without a so-ŎŀƭƭŜŘ ΨƳŀǎǘŜǊ ƭƛǎǘΩ ƻŦ ǎǘŀŦŦ ƛƴ ǘƘŜ C9 ǎŜŎǘƻǊΣ ǇǊƻōŀōƛƭƛǘȅ ǎŀƳǇƭƛƴƎ όŜΦƎΦ Ǌŀndom, 

stratified, clustering, quota) was ruled out in favour of non-probability sampling. The two most 

popular forms are purposive sampling and convenience sampling. Purposive sampling was 

discounted on the grounds that samples were not pre-selected. Therefore, convenience 

sampling was chosen based on staff availability. Trochim (2006) argues that convenience 

sampling has gained widespread acceptance in the social sciences. Creswell (2003) sees its 

advantages as: 

 

ǒ Encouraging maximum participation and coverage; 

ǒ Reducing the time taken to search for suitable participants; 

ǒ Greater flexibility to plan around the schedules of busy participants;  

ǒ More economical on time and budgets than other sampling methods. 

 

There are also drawbacks to convenience samples. Since the participants are self-selecting 

(both in the scoping exercises and main survey), the samples may hold characteristics that 

distinguish them from the target population which prevents standard generalisation (e.g. they 

are more motivated, more disgruntled, etc). This form of volunteer bias risks distorting the 

findings, either by exaggerating or minimising a property held by the target audience. However, 

it was felt that these concerns wŜǊŜ ƻǳǘǿŜƛƎƘŜŘ ōȅ ǘƘŜ ƳŜǘƘƻŘΩǎ Ƴŀƴȅ ŀŘǾŀƴǘŀƎŜǎΦ  
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5.10.3 PRIMARY PHASE - SCOPING EXERCISES AND SAMPLING: 

 

Scoping exercises sampled attendees on a number of external training and conferencing events 

that took place between March 2013 and June 2015 in the South of England. A majority of staff 

came from colleges in the South of England and London; some were also drawn from colleges 

and specialist institutions in the Midlands and the North; and a few worked in colleges from the 

East and West of England, and from Wales. As all participants were attending professional 

development events, there is a possibility of respondent bias e.g. staff may be motivated, or be 

mandated to attend, or work in financially secure work environments which are supportive of 

professional development, factors that may influence responses towards the questionnaire 

items. Notwithstanding, scoping exercises were treated as exploratory. Figure 5.12 provides a 

brief overview of the samples from each scoping exercise. In total, 163 responses were 

received. 

 
Fig. 5.12: Scoping Exercises, Samples and Details 

 

Date Topic & Data Type Number Respondent Details 
 

22nd March 2013  Reaction to Lord 
[ƛƴƎŦƛŜƭŘΩǎ Cƛƴal Report 
Quantitative with 
qualitative option 
 

8 Location: Guildford 
Drawn from a sample of 96 delegates at a national 
professional development conference; mix of 
lecturers, managers and senior managers; from sixth 
form and FE colleges, and a small number of private 
providers including FE consultants and members of 
professional FE associations; participants drawn from 
across the South, Midlands & North, with some 
representation from the East of England 

30th August 2013 Definitions and Ideas of 
Professionalism 
Quantitative & some 
qualitative data 

29 Location: a large General Further Education College in 
Surrey. Mainly an audience of full-time and part-time 
lecturing staff with some staff on management 
responsibilities.  
Researcher travelled to college site 

25th October 2013 Issues Affecting the FE 
Sector 
Quantitative data 

22 Location: A large sixth form college located in the 
South of England 
Researcher travelled to college site 

21st March 2014 Issues Affecting the FE 
Sector 
Quantitative data 

29 Location: Guildford 
Drawn from a sample of 78 delegates at a national 
professional development conference; mix of 
lecturers, managers and senior managers; from sixth 
form and FE colleges, and a small number of private 
providers including FE consultants and members of 
professional FE associations; participants drawn from 
across the South, Midlands & North, with some 
representation from the East of England 
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21st March 2014 Professions, Prestige and 
Status 
Quantitative data 

17 Location: Guildford 
Drawn from a sample of 78 delegates at a 
professional development conference; mix of 
lecturers, managers and senior managers; from sixth 
form and FE colleges, and a small number of private 
providers including FE consultants and members of 
professional FE associations; participants drawn from 
across the South, Midlands & North, with some 
representation from the East of England 

26th March 2015 Professionalism and 
Professional Status 
Qualitative data 

27 Location: London 
Drawn from a sample of 99 attendees at a national 
professional development conference; mix of 
lecturers, managers and senior managers from sixth 
form and FE colleges, and a small number of private 
providers including FE consultants and members of 
professional FE associations 

9th June 2015 
16th June 2015 
18th June 2015 
25th June 2015 

Reputation of FE 
Teachers 
Qualitative and 
Quantitative data 

31 Location: Croydon 
Mix of teachers and managers from sixth form and FE 
colleges in London & the South, with a few from 
colleges from the West of England, attending a series 
of third party professional development events 

 

Procedure 
 

The researcher attended each of these events. The questionnaire was circulated to attendees at 

the start of the day, with a verbal instruction on what their purpose was, and how their data 

was to be used. While names were added to the questionnaires on a majority of occasions, all 

participants were notified of the confidentiality of the data and its compliance with University 

of Brighton research guidelines. Questionnaires were collected at the end of ǘƘŜ ŘŀȅΩǎ ŜǾŜƴǘ 

and transferred to an excel spreadsheet for data analysis, with names removed. 

 
 

5.10.4 SECONDARY PHASE ς MAIN SURVEY AND SAMPLING 

 

The survey was designed and hosted using the Fluid surveys software platform and data was 

stored on a secure server managed by the same company. A baseline target of 300 respondents 

was set for the online survey which is an appropriate size for factor analysis (Comrey & Lee, 

1992). Therefore, multiple distribution channels for the survey were sought. 

 

Figure 5.13 presents a list of these organisations including details of the target audience and 

date of circulation. These included the Education & Training Foundation (ETF), the Association 

of Employer Learning Providers (AELP), the University College Union (UCU) and a number of 
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smaller research networks such as the London Learning & Skills Research Network. The survey 

was opened on 24th June 2015 and was finally closed on 28th Sept 2015.  

 
Fig. 5.13: Survey Distribution Strategy 

 

Organisation  Target Audience & Format Total Possible Circulation Date Published/Sent 
to Membership 

[XXXX] Consultant 
and Author 

Published to her CPD 
noticeboard on website. 

1500+ twitter followers 24.06.15 

TELL (Teacher 
Educators in Lifelong 
Learning Group] 

Teacher training and research 
community. Comprises FE and 
HE teacher trainers and 
researchers. Published to 
website and promoted in 
circulars. 

Reported in Jan 2016, the 
TELL group had 220 
members who represent 
the teacher training 
community across FE and 
HE institutions. 

26.06.15 

FE Community (FE 
News) 

A national online blog and news 
outlet for the FE community 

64 views Published June 28, 
2015 

UCET (University 
Council for 
Educating Teachers), 
Chair 

Orientated to higher education 
staff. ITT trainers work with FE 
staff. 

Represents ITT staff from 
over 130+ universities 

e-mailed 29.06.15 

Brighton University 
ITT Consortium 

Represents 6 colleges in the 
university ITT partnership 

6-12 ITT staff plus others 
to recommend. 

e-mailed late June 
2015 

Linked In All contacts ƻƴ ǘƘŜ ǊŜǎŜŀǊŎƘŜǊΩǎ 
Linked In network - professional 
community 

More than 500 
connections 

Sent July 2015 

Newbubbles Ltd, 
Private CPD & 
Conferencing 
Company 

e-mailed link and cover letter to 
all staff on mailing list, 
approximating to 6000 
responses. 
A second e-mail to all staff 
development managers with a 
request to circulate to all staff. 

6,000. Approx. on mailing 
list, teaching staff at all 
levels of the organisation. 
250 staff development 
managers listed on 
database. 
 

e-mailed on following 
dates: 
06.07.15-09.07.15 

ETF (Education & 
Training Foundation) 

The professional association for 
Further Education 

The whole FE sector 
(those on its membership 
list/ directory). At the 
time, its membership arm 
had 17,000 members. 

Blog written to 
advertise survey, 
published 08.07.15 on 
ETF website 

Westminster CPD 
Group, lead 
convenor 

HE and FE network community July newsletter circulated 
to 20+ members 

Sent 11.07.15 

LSRN [Learning & 
Skills Research 
Network], London, 
lead convenor 

Learning & Skills Research 
Network, e-mailed as circular to 
membership. 

50+ members e-mailed 24.07.15 
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AELP (Association of 
Employer Learning 
Providers) 

Represents members of the 
work-based learning 
community 

Circa 3,500 members August newsletter, 
sector connect, issue 
95, p3, sent 31.07.15 

UCU, Policy Officer E-mail link embedded in 
monthly circular 
went out in the Friday email to 
all members and in the email to 
Branch officers 
The Campaign Update email 
which is sent out to members 
every Friday 

116,000 members and 
branch officers 

11.09.2015 

 
 

5.11 Ethical Issues 

 

hΩ[Ŝŀry (2011), citing Gorard and Taylor (2004), suggests that ethics should be viewed in terms 

ƻŦ ǘƘŜ ΨǉǳŀƭƛǘȅΩ ŀƴŘ ΨǊƛƎƻǳǊΩ ƻŦ the research, placing a responsibility on researchers to choose 

methodologies άǘƻ ƻōǘŀƛƴ ǘƘŜ ΨōŜǎǘ ŀƴǎǿŜǊΩ ǘƻ ǘƘŜ ǎǘǳŘȅΩǎ ǊŜǎŜŀǊŎƘ ǉǳŜǎǘƛƻƴǎέ όǇмфпύΦ On these 

terms, a mixed methods approach provides part of this stuŘȅΩǎ ŜǘƘƛŎŀƭ ƧǳǎǘƛŦƛŎŀǘƛƻƴΦ 

 

Given the sample characteristics, and the purpose of the research, it was anticipated that this 

study would not raise serious ethical concerns. Although participant responses demonstrated 

that professionalism was both an emotive and contested topic, these were not believed to be 

issues that threatened their well-being. That said, it was important that ǘƘŜ ǎǳǊǾŜȅΩǎ 

construction and accompanying instructions were sensitive to the potential for participants to 

react negatively to the exercise. All questions and instruments were subject to the critical 

scrutiny of my supervisors and other knowledgeable staff at the University of Brighton.  

 

This study ŎƻƳǇƭƛŜŘ ǿƛǘƘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ .ǊƛƎƘǘƻƴΩǎ ethical policy for research. A summary of 

the issues is presented below. Appendix 7 refers to the completed ethics checklist for research 

approval.  

 
 

Informed Consent: 
 

!ƴ ΨƛƴŦƻǊƳŜŘ consŜƴǘΩ ƭŜǘǘŜǊΣ ōȅ Ŝ-mail ς as part of this invitation ς was attached to the front of 

the survey setting out the expectations of the research process. All participants were asked to  
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respond to a link in these instructions confirming their intention to participate.  

 

ǒ Note is take of B9w!Ωǎ ƎǳƛŘŀƴŎŜ όнлммΣ Ǉрύ ƻƴ ƛƴŦƻǊƳŜŘ ŎƻƴǎŜƴǘΥ άwesearchers must take 

the steps necessary to ensure that all participants in the research understand the process in 

which they are to be engaged, including why their participation is necessary, how it will be 

used and how and to whom it will be reportedέ (this guidance was incorporated into 

participantsΩ invitation to participate and accompanying instructions).    

 

Online survey: On the front page was a statement about the purpose of the project, how the 

data was used and stored and a statement of anonymity and consent. By taking part in the 

survey, participant consent was assumed.   

 

 

Management of Data 
 

A data analysis plan was produced in line with the recommendations made in Glasow (2005). 

These guidelines establish that: 

 

ǒ Survey data should be stored on a private and secure web server which is password 

protected; 

ǒ Participant data should be anonymized; 

ǒ Data should only be shared with those who are directly involved with the research process; 

ǒ Data should be kept for its intended (and approved) use only, with personalised data 

deleted 6 months after PhD approval.  

 
 

Confidentiality & Privacy 
 

A number of considerations to ensure confidentiality were implemented: 

 

ǒ Participant names were not required by the online survey. Each participant was 

automatically assigned a unique reference number by the software;  

ǒ A standard confidentiality / privacy statement was agreed and added to each flyer, 

document or correspondence where there was an invitation to participate; 
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ǒ Data storage was compliant with the Data Protection Act 1998 (prevailing legislation). As 

such, it was not intended for sharing or dissemination in its raw state outside of the 

research process, though its usage was intended for publication in anonymous form.  

 
 

Insider Research 
 

The researcher, who worked for a Sussex based FE College, was aware of the ǇƻǘŜƴǘƛŀƭ ΨŎƻƴŦƭƛŎǘ 

ƻŦ ƛƴǘŜǊŜǎǘΩ ƛǎǎǳŜǎ ƛƴ sending out ΨƛƴǾƛǘŀǘƛƻƴǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΩ. This was addressed with a covering 

statement which read: Ψ¢Ƙƛǎ ƛǎ ŀƴ ƛƴŘependent PHD research project that is being undertaken at 

the Doctoral College, UnivŜǊǎƛǘȅ ƻŦ .ǊƛƎƘǘƻƴΩ.  

 

As the researcher has many years of working in FE, there was an awareness that these 

experiences could undermine the integrity of the study in terms ƻŦ ΨŎƻƴǘŀƳƛƴŀǘƛƻƴΩΦ aŀǎƻƴ 

(1996) identifies the need for reflexivity to redress this, requiring the researcher to constantly 

check findings, examine possible sources of error and bias, and engage iteratively with the data 

to confirm emerging findings. 

 

5.12 Data Analysis 

 

5.12.1 COMPLETED QUESTIONNAIRES 

 

Data was collected between June 2015 and September 2015. Figure 5.14 presents the response 

rate based on total completions as a proportion of total responses.  

 
Fig. 5.14: Response Totals and Completion Rates 

 

Total Responses Total 
Useable 
Responses 

Total 
Useable 
Completions 

Partial 
Useable 
Completions 

Zero 
completions 

% 
Completion 

536 461 320 141 56 60%** 

*Data drawn from Fluid Surveys Online Software 
**based on completed questionnaires only/ total responses 

 
In total 536 questionnaires were received. 19 were from university staff and were therefore  

excluded. There were 56 zero completions. This left 320 fully completed questionnaires, with a  
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60% completion rate (it was not possible to estimate the response rate from the target 

population as this was not known). Statistical data was calculated from the full set of 461 

useable responses, using SPSS protocols for missing data ς see ΨƳƛǎsiƴƎ ŘŀǘŀΩ.  

 
 

5.12.2 QUANTITATIVE ANALYSIS AND PRESENTATION OF DATA 

 

Data Analysis Tools 

 

The raw data from the Fluid Surveys online platform was imported into SPSS v22, Nvivo Pro 11 

and MS Excel for further analysis. 

 

To use parametric tests, which offer greater statistical power than non-parametric tests (Field, 

2013), certain assumptions were made:  

 

¶ The data ǿŀǎ ǘǊŜŀǘŜŘ ŀǎ ΨintervalΩΦ ¢Ƙƛǎ ƛǎ in keeping with previous research ǳǎƛƴƎ IŀƭƭΩǎ 

professionalism scale (see Wynd, 2003; Carlan & Lewis, 2009). Though Likert scales are 

attitudinal and use ordinal data (as intervals between rating indicators cannot be presumed 

to be metrically equal), the use of parametric testing is common in the analysis of Likert 

scale data (Lubke & Muthen, 2004; Wadgave & Khairnar, 2016), especially where ratings are 

scored and aggregated to produce ŀ ǎǳƳƳŜŘ ǎŎŀƭŜΣ ŀǎ ƛƴ IŀƭƭΩǎ professionalism scale and 

YƻǳǾƻƴŜƴ Ŝǘ ŀƭΩǎ όнллсύ ǎƻŎƛal capital scale;  

¶ The data was normally distributed (see Section 6.3.1). Plots for all scales in this study 

followed a bell-shaped curve; 

¶ Samples did not differ greatly in terms of their variance (tested uǎƛƴƎ [ŜǾŜƴŜΩǎ Ŝǉǳŀƭ 

variance test). 

 

In addition, using a large number of data cases means that there can be some violation of these 

assumptions without compromising the use of parametric tests (Field, 2013). 

 

Given that the population is not well-defined, there was no presumption of representativeness 

between the findings for this sample and the general FE population. As the sample was non-

random, the findings refer explicitly to the sample alone. 
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Quantitative Tests 
 

A mix of data tools were used in this study. Exploratory factor analysis (EFA) was employed to 

test the five-ŦŀŎǘƻǊ ǎǘǊǳŎǘǳǊŜ ƻŦ IŀƭƭΩǎ ǉǳŜǎǘƛƻƴƴŀƛǊŜΦ tŜŀǊǎƻƴΩǎ ΨwΩ ŎƻǊǊŜƭŀǘƛƻƴǎ examined the 

empirical relationships between professionalism (HPS scores) and career attitudes and capitals. 

Three forms of regression analysis considered the effects of capital on professionalism: 

Binomial regression (the effect of capital volume on professionalism), multinomial regression 

(the effect of capital structure on professionalism) and stepwise regression (main structural 

predictors of professionalism). In respect of capital structure, a K-means cluster analysis with 

squared Euclidean distance anŘ ²ŀǊŘΩǎ algorithm was used to group respondents based on 

volume and composition of capital at individual level. Scales were z-standardised to ensure 

comparability. Four clusters based on different combinations of ΨƘƛƎƘΩ ƻǊ ΨƭƻǿΩ ŜŎƻƴƻƳƛŎ ŀƴŘ 

socio-cultural capital were usŜŘΦ ΨIƛƎƘΩ ƻǊ ΨƭƻǿΩ capital was determined by comparing an 

individǳŀƭΩǎ ǎŎƻǊŜ ǘƻ ǘƘŜ ŎŀǇƛǘŀƭ ƳŜŀn. Socio-ŎǳƭǘǳǊŀƭ ŎŀǇƛǘŀƭ ǊŜŎƻƎƴƛǎŜǎ .ƻǳǊŘƛŜǳΩǎ Řƛǎǘƛƴction 

between material and no-material forms of capital and was calculated by averaging the z-

standardised social and cultural capitals. One-way ANOVAs and t-tests were used to examine 

differences in professionalism (HPS scores) for selected structural variables. Chi-tests of 

association were used to examine the composition of different membership groups. Following 

Bourdieu (1984), correspondence analysis (CA) was used to examine the relationships between 

ǊŜǎǇƻƴŘŜƴǘǎΩ ǎǘǊǳŎǘǳǊŀƭ Ǉƻǎƛǘƛƻƴ ŀƴŘ ǘƘŜƛǊ ǇǊƻŦŜǎǎƛƻnal habitus, using selected structural 

ǇǊƻǇŜǊǘƛŜǎ ŀƴŘ ŎƻŘŜŘ ŘƛǎǇƻǎƛǘƛƻƴǎ ǘƻ vнр όΨǿƘŀǘ Řƻes professional mŜŀƴ ǘƻ ȅƻǳΩΚ). Details of 

the coding for this exercise are presented in 6.9.1. Coding used for the CA calculation is 

presented in section 6.9.2 

 

Corrections to tests took the following approach: 
 
ǒ ANOVA used the Tukey HS5 ǘŜǎǘ ŀƴŘ [ŜǾŜƴŜΩǎ ǘŜǎǘ ƻŦ Ŝǉǳal variance 
ǒ Interaction/Main effects were examined using the Bonferroni correction 
ǒ Chi-squared tests are corrected using the Bonferroni method 
ǒ Frequencies in correspondence tables were weighted and standardised using a process of symmetric 

normalisation. 

Coding protocols for all variables are highlighted in section 5.7.3. 
 

 

Significance 

 

If a statistical test indicates that the difference/ association between samples is large enough  
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that it is unlikely to be caused by chance/ randomneǎǎΣ ŀ ΨǎǘŀǘƛǎǘƛŎŀƭƭȅ ǎƛƎƴƛŦƛŎŀƴǘΩ ŘƛŦŦŜǊŜƴŎŜ or 

association is concluded. Commonly, this is when the probability value (p-value) is less than 5% 

(or 0.05), or to be specific, when a researcher is confident that the difference has a 5% or less 

chance that it was caused by chance factors. A 0.05 level of significance is the default level 

accepted for non-directional hypotheses. Non-directional hypotheses (sometimes called two-

tailed hypotheses) are ones that predict a difference or association, but do not indicate which 

direction this difference/ association will fall. Two-tailed hypotheses are usual when the study is 

exploratory (as this one is) and where there are no clear empirical or theoretical reasons for 

choosing a directional (one-tailed) hypothesis. 

 
 

Qualitative Analysis 
 

The use of Nvivo Pro 11 and MS Excel were used to code the qualitative data, using nodes to 

represent key themes and arranging these hierarchically. This process adapted an open coding 

protocol by Miles & Huberman (1994) which entailed: 

 

ǒ The researcher searching through the statements relating to the relevant question and 

coding each word, phrase or idea to a category; 

ǒ Refining/ developing categories to fit new themes/data; 

ǒ Developing parent codes that summarised offspring codes using a manual postcard system 

(chosen for its flexibility and ease of use); 

ǒ Entering final codes into MS Excel and re-checking these against 10% of the dataset for 

accuracy/reliability. Where categories and codes misaligned, these were amended;   

ǒ Developing nodes in Nvivo Pro 11 to represent the key themes, and cross-referencing 

responses against demographic and occupational variables (imported from Excel) to 

investigate similarities/differences between staffing groups. 

 

Non-Response Bias 
 

Non-response bias is a potential issue for all surveys (Atif, Richards & Bilgin, 2012) and occurs  
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when there is a risk of differences between actual and potential respondents. Respondents 

might be more motivated, more interested or may be in situations that make full participation 

more likely, all of which can introduce bias. Unfortunately, these effects are difficult to 

estimate. One recommendation is to follow-up non-respondents to establish the reasons for 

non-participation (Porter & Whitcomb, 2005); however, due to time constraints, this was not 

performed here.  

 
 

Missing Data 
 

Missing data was planned for in advance. Participants were required to complete one section of 

the survey before moving to the next section. Open ended (text-based) responses were 

exempted from this and remained voluntary.  

 

In respect of the statistical analysis, SPSS protocols to retain listwise deletion were observed. In 

accordance with reported good practice (Bakker & Wicherts, 2014), outliers were left in the 

data analysis and reporting. 

 
 

5.12.3 RELIABILITY DATA FOR MAIN SCALES 
 
 

When considering a scale in a new context, it should be re-tested for internal consistency 

(Cohen, Manion & Morrison, 2000). The practice of ǳǎƛƴƎ /ǊƻƴōŀŎƘΩǎ ŀƭǇƘŀ ǘŜǎǘ ŦƻǊ ƳŜŀǎǳǊing 

scale consistency is well-established (Gliem & Gliem, 2003; Tavakol & Dennick, 2011; De Vaus, 

2002). Reported in Gliem & Gliem (2003), Nunnally (1978) suggests 0.7 is a conventional 

threshold for the reliability of scales in educational research, while Saraph, Benson & Schroeder 

(1989) and Garson (2009) believe 0.6 is acceptable for exploratory research. 

 
 

IŀƭƭΩǎ tǊƻŦŜǎǎƛƻƴŀƭƛǎƳ {cale (HPS) - Reliability 
 

Figure 5.15 presents the alpha-coefficients for the 15-item HŀƭƭΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ όIt{ύ ǎŎŀƭŜΦ 

Q26.5, Q26.6, Q26.8, Q26.9, Q26.11, Q26.12 & Q26.13 were reverse scored. 
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Fig. 5.15: Reliability Data for Professionalism Scale and Subscales (Cronbach scores) 

 

 
 
 

The overall reliability for the HPS was 0.60, which improved to 0.61 with item deletion. This is 

lower than other reported studies using the HPS (Hall, 1968; Snizek, 1972; Carlan & Lewis, 2009; 

Swailes, 2003; Wynd & Gotschall, 2лллύΣ ǘƘƻǳƎƘ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ лΦср ǊŜǇƻǊǘŜŘ ƛƴ {ƴƛȊŜƪΩǎ 

(1972) initial pilot of 33 university teaching faculty. While the scale exceeded the 0.6 cut-off, 

EFA did not produce a clean five-factor structuǊŜΦ CƻƭƭƻǿƛƴƎ {ǿŀƛƭŜǎ όнллоύΣ .ƭŀǳΩǎ р-item 

commitmeƴǘ ǎŎŀƭŜ ǿŀǎ ǎǳōǎǘƛǘǳǘŜŘ ŦƻǊ IŀƭƭΩǎ {ŜƴǎŜ ƻŦ /ŀƭƭƛƴƎ ǎǳōǎŎŀƭŜΣ ǊŀƛǎƛƴƎ ǘƘŜ ƻǾŜǊŀƭƭ 

reliability for HPS (Blau-Hall) to 0.73. This composite scale was subsequently used in this study.   

 

Reliability estimatŜǎ ƻŦ IŀƭƭΩǎ ƻǊƛƎƛƴŀƭ ǎǳōǎŎŀƭŜǎ ǊŀƴƎŜŘ ŦǊƻƳ ōƻrderline to poor (0.36 to 0.47), in 

ŎƻƴǘǊŀǎǘ ǘƻ ǘƘŜ ƘƛƎƘ ǊŜƭƛŀōƛƭƛǘȅ ƻŦ .ƭŀǳΩǎ ŎƻƳƳƛǘƳŜƴt scale of 0.84. Item deletion only modestly 

improved the reliability of PR and SR subscales, but substantively raised the AT scale to 0.54. 

Scailes (2003) states that alpha is dependent on the length of the scale, increases with longer 

scales, but is less reliable for shortened scales (De Vaus, 2002). In respect of short scales, 

5ŀƭƭΩhƎƭƛƻ Ŝt al (2010) confirm a reliability of 0.5 as acceptable. Therefore, it verified confidence 

in the use of two of the five subscales: commitment and autonomy (with the removal of 

Q26.11). PS, SR and PR scales did not achieve acceptable reliability and were not reported on. 

 
 

Cultural Capital Scale - Reliability 
 

8 items comprised the cultural capital scale (Q4, 5, 23.1, 23.2, 24.1, 24.2, 24.3, 24.4). Section 

5.8.2 (p138) gives details of the scale.  
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Fig. 5.16: Reliability Coefficient - Cultural Capital Scale 

 

 
 

An alpha coefficient of 0.67 (see Fig. 5.16) suggested that the scale had acceptable reliability as 

an exploratory tool (Sharma & Wagh, 2019; Saraph et al, 1989). It was decided not to eliminate 

Q4 (Highest Education Qualifications) despite being the weakest item, as this would have 

undermined the meŀǎǳǊŜΩǎ ŎƻƴǎǘǊǳŎǘ ǾŀƭƛŘƛǘȅΦ 

 
 

Social Capital ς Reliability  
 

The social capital from Kouvonen et al (2006) comprised 8 items (Q30.1, Q30.2, Q30.3, Q30.4, 

Q30.5, Q32.1, Q32.2, Q32.3).  The meaǎǳǊŜ άǘŀǇǎ ǎŜǾŜǊŀƭ ƪŜȅ aspects of [social capital] including 

membership in local networks, trust, collective aŎǘƛƻƴΣ ŘƛǾŜǊǎƛǘȅ ŀƴŘ ǘƻƭŜǊŀƴŎŜέ (Kouvonen et al, 

2006, p259).  The alpha coefficient is presented in Figure 5.17. A figure of 0.91 suggested that 

the scale had high reliability. 

 
Fig. 5.17: Reliability Coefficient - Social Capital Scale 

 

 
 
 

Symbolic Capital 
 

The symbolic capital scale was adapted from items in Jameson & Hillier (2006) and Hill (2000) 

and comprised 9 items (Q35.1 to 35.9; See Section 5.8.2, p139). A figure of 0.71 suggested that 

the scale had good reliability (see Fig. 5.18). 
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Fig. 5.18: Reliability Coefficient ς Symbolic Capital (Work Status) Scale 
 

 
 

 
 

5.12.4 FACTOR ANALYSIS OF HALLΩS PROFESSIONALISM SCALE 
 

Exploratory Factor Analysis was conducted to test the five-factor struŎǘǳǊŜ ƻŦ IŀƭƭΩǎ 

professionalism scale. Appendix 9 sets out the considerations and procedure for undertaking 

this. The results only are reproduced here.  

 

Using the original 15 item questionnaire, exploratory factor analysis (using Principal Axis) with 

oblique rotation revealed five factors with an eigenvalue of 1.00 or above accounting for 53.4% 

of variance (KMO=0.65; Bartlett (105) = 578.23; p<0.01). The factor structure proved to be 

unstable, with only 1 of 5 factors (Public Service) achieving the desired 3 item loadings of 0.3 or 

above. Sense of Calling (SC), Profession-as-Referent (PR) and Self-Regulation (SR) had only two 

item loadings above 0.3, while SC and SR subscales both had crossloadings above 0.3.  

 

Re-running the model by substituting BlaǳΩǎ ŎƻƳƳƛǘƳŜƴǘ ǎŎŀƭŜ in for IŀƭƭΩǎ {/ subscale restored 

the five factor structure (KMO=0.77; Bartlett (136) = 1230.92, p<0.01) accounting for 55% total 

variance, though loadings were weaker than those reported in Swailes (2003) and Wimmer 

(2007). Factor 3 (self-regulation) was less stable, with item Q26.3 loading weakly at 0.17 (<0.3), 

and with a significant cross-loading of 0.45 from Q26.12 (PR subscale).  

 

5.13 Summary  

 

This chapter started with a statement of the research aims and hypotheses, the latter 

developing out of the core questions generated from the literature review (Chapters 2-4). 

Lǘ ǘƘŜƴ ƳƻǾŜŘ ƻƴ ǘƻ ǘƘŜ ǎǘǳŘȅΩs choice of conceptual framework and the rationale for 

using a Bourdieusian field analysis to investigate professionalism. It provided two 

methodological foci: a mapping of the social positions of FE agents and an exploration of 
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ŀƎŜƴǘǎΩ ǇǊƻŦŜǎǎƛƻƴŀƭ Ƙŀōƛǘǳs. Following this, justification for a mixed methods analysis was 

made including the reasons for adopting a concurrent nested design. Primary (scoping 

exercises) and secondary (main survey) methods were then explored in detail, examining 

their rationale and construction. Sampling and survey distribution were next discussed. 

Finally, methods of data collection and relevant ethical considerations were explained, 

including statistical tests and scale reliabilities. IŀƭƭΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ǎŎŀƭŜ ǿŀǎ 

strengthened by substituting BlŀǳΩǎ р-ƛǘŜƳ ŎƻƳƳƛǘƳŜƴǘ ǎŎŀƭŜ ŦƻǊ IŀƭƭΩǎ Ψsense of callingΩ 

subscale to improve the overall reliability of the HPS. Only commitment and autonomy 

achieved reliability ƻǳǘ ƻŦ IŀƭƭΩǎ ǎǳōǎŎŀƭŜǎ. The remaining subscales ς public service, 

profession-as-referent and self-regulation - were dropped from the final analysis. The next 

chapter moves on to presenting the findings of the quantitative data generated by the 

main survey. 
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Chapter 6 - Analysis of Quantitative Findings 
 

6.1 Introduction and Headline Findings 
 

The previous chapter discussed ǘƘŜ ǎǘǳŘȅΩǎ ǊŜǎŜŀǊŎƘ ŘŜǎƛƎƴΣ ƳŜǘƘƻŘƻƭƻƎƛŎŀƭ ŦǊŀƳŜǿƻǊƪ ŀƴŘ 

rationale for data collection. This chapter begins with an overview of the headline findings 

against the six hypotheses tested in this chapter. Following this, an examination of each 

hypothesis is undertaken. The chapter concludes with a summary of the findings.  

 

HEADLINE FINDINGS: 
 

The reporting of quantitative data is organised around the following hypotheses:  
 

Hypothesis 1: Professionalism* will significantly vary with employment contract, 
education and professional membership 
This hypothesis was partially supported. Professionalism was significantly higher for 
members of professional associations than non-members. There was no main effect of 
employment, highest educational qualification or teacher certification on professionalism.  
 

Hypothesis 2: Professionalism* will significantly vary with career and employer attitudes 
This hypothesis was supported. Professionalism was significantly positively correlated with 
career intentions and employer and career recommendations. Professionalism was 
significantly negatively correlated with turnover intentions.  
 

Hypothesis 3: Professionalism* will significantly vary with work status (symbolic capital) 
This hypothesis was supported. Professionalism was significantly positively correlated with 
work status (symbolic capital). 
 

Hypothesis 4: Professionalism* will significantly vary in relation to differences in 
economic, cultural and social capital  
This hypothesis was supported. Economic, cultural and social capital were significant 
predictors of professionalism. 
 

Hypothesis 5: Professionalism* will significantly vary in relation to structural 
characteristics of the FE workplace.  
This hypothesis was supported. There was a significant effect of job role, trade union 
ƳŜƳōŜǊǎƘƛǇΣ ƛƴǘŜǊƴŀƭ ŎƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎƘƛǇΣ ǘŜŀŎƘƛƴƎ ƭƻŀŘ ŀƴŘ Ψƴon-specƛŀƭƛǎǘΩ teaching 
on professionalism. 
 

Hypothesis 6: Constructions of professionalism will vary with social position in the FE field 
This hypothesis was supported. FE staff construct professionalism in one of three main 
ways: expertise, service or compliance, with preferences dependent on their position in the 
FE field. 
 

*Professionalism refers to self-ǊŀǘƛƴƎǎ ƻƴ IŀƭƭΩǎ tǊƻŦŜǎǎƛƻnalism Scale (HPS) 
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6.2 Sample Profile 
 

6.2.1 DESCRIPTIVE STATISTICS 
 
Figure 6.1 gives an overview of the sample profile broken down by demographic and 

occupational characteristics. 

 

Demographic Profile:  

 

A majority of FE respondents were female (65%), white (91%) and aged 45 and over (74%). The 

gender and ethnicity splits were broadly in line with the national profile (Education & Training 

Foundation, 2019), but the sample in this study was slightly older (around a fifth report as U35 

nationally compared to 8% in this survey (ETF, 2018).  

 

Respondents were well-educated, with 96% of respondents holding a qualification higher than 

a Level 3, much higher than the national profile estimate of 79% (ETF, 2019, p51). 84% teachers 

held a main qualification at Level 6 or higher, approximately 50% higher than national 

estimations (ETF, 2019, p51).  

 

84% had a recognised full teaching qualification (e.g. PGCE, Certificate in Education or Level 5 

Diploma), higher than the 66% reported nationally* (ETF, 2017, p29). The number of certified 

staff rises to 88.4% after including part-ǉǳŀƭƛŦƛŜŘΦ ΨhǘƘŜǊΩ ǘŜŀŎƘƛƴƎ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ƛƴŎƭǳŘŜŘ /ƛǘȅ ϧ 

Guilds TLDB awards and university certificates. Only 2% reported no relevant teaching 

qualification compared to 10% in the FE workforce (ETF, 2019, p52). 9 in 10 respondents had 

five or morŜ ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ǿƻǊƪƛƴƎ ƛƴ C9Τ т ƛƴ мл ƘŀŘ ǘŜƴ ȅŜŀǊǎ ƻǊ ƳƻǊŜΦ  

 

 

*National estimations vary between 60-80% depending on provider type, sampling frame and 

wheǘƘŜǊ ǎǘŀŦŦ ΨǿƻǊƪƛƴƎ ǘƻǿŀǊŘǎ qualificatioƴΩ ŀǊŜ ƛƴŎƭuded (see LLUK, 2011; Hutchinson et al, 

2014, ETF, 2015; BIS, 2012). 
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Fig. 6.1: Sample Profile 
 

 

Demographic Characteristics Occupational Characteristics

Characteristic N % Characteristic N %

Gender 346 Organisational Tenure 345

   Male 117 34%    0-3 years 56 16%

   Female 225 65%    4-5 years 24 7%

   Prefer Not to Say 4 1%    5-10 years 123 36%

   10-15 years 66 19%

Ethnicity 346    15-20 years 34 10%

   Non-White 22 6%    20+ years 42 12%

   White 315 91%

   Other 9 3% FE Setting 346

   GFE & Tertiary Colleges 292 84%

Age 345    Sixth Form Colleges 22 6%

   U35 26 8%    Adult & Community Providers12 3%

   35-44 65 19%    Work-based Learning 8 2%

   45-54 138 40%    Specialist 8 2%

   55+ 116 34%    Other 4 1%

Education 340 Contract Status 346

   Up to Level 3 14 4%    Permanent 312 90%

   Pre-Degree (Levels 4, 5) 41 12%    Temporary 34 10%

   Degree (Level 6) 116 34%

   Masters (Level 7) 150 44% Employment Status 335

   Doctorate (Level 8) 19 6%    Full-time 228 68%

   Part-time > 0.5 76 23%

Certification (Teaching Qual)346    Part-time < 0.5 9 3%

   Fully-Qualified 296 84%    Casual & Agency 22 7%

   Partly Qualified 15 4%

   None 5 2% Work Role 346

   Other 30 10%    Senior Manager 31 9%

   Middle Manager 69 20%

Experience (in FE) 346    Teacher 225 65%

   0-4 years 29 8%    Workplace Assessor 3 1%

   5-9 years 79 23%    Learning Support 5 1%

   10-19 years 151 44%    Technician with Teaching 1 0%

   20+ years 87 25%    Trainer/Instructor 6 2%

   Other 6 2%

Teaching on Non-Specialist Area378

   Yes 191 51%

   No 187 49%

Teaching Hours 251

   < 15 hours per week 84 33%

   > 15 hours per week 167 67%

Note: Percentages have been rounded to the nearest whole number

Sample profile is based on the entire respondent set. Sample sizes may therefore be different to those quoted in specific statistical tests
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Occupational Profile: 
 

The average tenure of respondents at their main organisation was 124 months, or just over 10 

years, ranging from just a few months to more than 20 years. Almost a quarter had 5 years or 

less; just over a third had between 5 and 10 years; and more than 40% had 10+ years. The 

majority of respondents (84%) were drawn from General Further Education Colleges and 

Tertiary Institutions, with the remainder (16%) from sixth form colleges, adult community 

learning providers, private training providers, offender education and specialist colleges (e.g. 

land-based, arts, drama), and a small number of independent consultants (not shown). 

Therefore, this study does not claim to represent the full breadth of FE work. 

 

The vast majority of respondents had permanent contracts (90%) and more than two-thirds of 

respondents were full-time. Almost two-thirds (65%) of respondents were teachers while just 

under a third (29%) occupied management positions. This is higher than the national profile 

(ETF, 2017), but expectedly so, as the study did not include business support staff who 

represent 15% of all contracts.  *Learning support workers, trainers, assessors and technicians with teaching were 

grouped as Ψcurriculum support workersΩ (due to low sample sizes).  These roles are linked by their curriculum focus but have a 

narrower set of curriculum responsibilities than teachers and are usually paid less.  

 

Approximately half (51%) of respondents claimed to have taught on a programme they felt 

unqualified to teach, while two-thirds taught more than 15 hours per week.   

 

 

Professional Memberships: 
 

Staff were asked about their membership of five different work-based organisations: 

professional bodies, trade unions, external forums, internal committees and work social clubs 

(see Figure 6.2). 
 

Fig. 6.2: Percentage Membership of Occupational Bodies, Networks or Clubs 
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9 in 10 FE respondents were members of at least one professional group. Less than half of FE 

respondents (44%) belonged to a professional body, suggesting that these did not play an 

influential role for most staff. MemōŜǊǎ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭ ōƻŘƛŜǎ ƘŀŘ ƭƻƴƎŜǊ ǘŜƴǳǊŜ ό˔2=12.26, 

p=0.031) and were more ƘƛƎƘƭȅ ŜŘǳŎŀǘŜŘ ώ˔2 (4) =12.57, p=0.014] than non-members.  

 

The sample was highly unionised. Almost two-thirds were in a trade union compared to 48% in 

the wider education sector (Department for Business, Energy and Industrial Strategy, 2019). 

Significant ŘƛŦŦŜǊŜƴŎŜǎ ƛƴ ŀƎŜ ώ˔2[3] = 13.92, pҐлΦллоϐΣ ǘŜƴǳǊŜ ώ˔2[5] = 28.54, p<0.001] and job 

ǊƻƭŜ ώ˔2[3] = 30.1, p<0.001] were found. There were fewer U35s, new starters and managers 

amongst members, but higher numbers of older staff (> 45 years), teachers and those of mid-

tenure (5-15 years).   

 

Only 4 in 10 respondents were members of external forums or networks. Managers were 

significantly more likely to attend these ǘƘŀƴ ǘŜŀŎƘŜǊǎώ˔2[3] = 43.96, p<0.001]. Middle managers 

were over-represented by 60%, and senior managers by almost 65% (against the expected 

average). Conversely, teachers were under-represented by almost 40%. Attendees were 

significantly more likely to be full-time than part-ǘƛƳŜ ώ˔2[3] = 17.57, p=0.001] and on lower 

ǿŜŜƪƭȅ ǘŜŀŎƘƛƴƎ ƭƻŀŘǎ ώ˔2[1] = 8.94, p=0.003].  

 

Just over 3 in 10 staff sit on internal committees. Expectedly, managers were over-represented 

ώ2̝[3] = 65.39, p<0.001], while those on higher teaching loads ώ2̝[1] = 12.77, p<0.001] and part-

ǘƛƳŜ ŎƻƴǘǊŀŎǘǎ ώ˔2[3] = 16.99, p=0.001] were significantly under-represented. Members were 

ōŜǘǘŜǊ ŜŘǳŎŀǘŜŘ ώ˔2ώпϐ Ґ мнΦфлΣ ǇҐлΦлмнϐ ŀƴŘ ƳƻǊŜ ŜȄǇŜǊƛŜƴŎŜŘ ώ˔2[3] = 10.33, p=0.016]; 

however, there were no differences in age, tenure or trade union membership with non-

members. Few respondents stated they belonged to a work social club. 

 

6.3 Headline Findings ς Are FE Staff Highly Professionalised? 
 

6.3.1 PROFESSIONALISM 
 

Professional attitudes for FE staff were higher-than-average (see Figure 6.3) with an overall 

mean of 3.24 (>midpoint=3). Just over half (53%) scored above the mean. Although this 
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ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ C9 ǎǘŀŦŦ ǇŜǊŎŜƛǾŜŘ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩΣ ƛǘ ŘƛŘ not indicate strong 

ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ IŀƭƭΩǎ ǇǊƻŦŜssional model. GƛǾŜƴ IŀƭƭΩǎ ŀǎǎŜǊǘƛƻƴ ǘƘŀǘ ǎǘǊƻƴƎŜǊ ŀǘǘƛǘǳŘŜǎ ǿŜǊŜ 

correspondent with higher levels of professionalisation, this result offered little compelling 

evidence that FE staff were highly professionalised. 

 

 

Fig. 6.3: Professionalism: Headline Data and Skewness Measures 
 

 

 
 

Note: Professionalism scores were slightly negatively skewed but fell within accepted parameters for 
skewness (±2) and kurtosis (±3) and meant that the data could be treated as normally distributed 
(George & Mallery, 2010). 
 

 

Commitment was the strongest of the five dimensions measured (M=3.48), while autonomy 

was the weakest (M=2.96). The results for belief in public service (M=3.36), self-regulation 

(M=3.29) and profession-as-referent (M=3.26) are not reported due to low reliability (Cronbach 

<0.50).  

 
6.3.2 COMMITMENT 
 

The FE sample has a higher than average commitment (M=3.48, n=324). 65% scored higher 

than the scale midpoint while more than a quarter (27%) scored below. Closer inspection of the 

ǎŎŀƭŜΩǎ ƛǘems, however, reveals a mixed response set (see Figure 6.4).  

 

Fig. 6.4: Response Profiles for FE Staff on the Blau Commitment Scale 
 

 

Measure N Mean SD Skewnessa Kurtosisb

Professionalism 346 3.24 .45 -.34 -.02

Dimensions

    Commitment 346 3.48 .90 -.47 -.17

    Autonomy 346 2.96 .93 .01 -.51

Note: Mean represents a scale of 1 (low est) to 5 (highest)

a. Standard error of skew ness statistic = 0.13

b. Standard error of kurtosis statistic = 0.26
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Almost three-quarters (74%) did not regret entering the FE sector (Q27.5) and just under two-

thirds (63%) wanted to develop an FE career (Q27.2). However, just over a half (55%) liked their 

work enough to stay in their FE post (Q27.4) with almost 2 in 5 (38%) prepared to leave for a 

better salary (Q27.1). There is no compelling evidence that FE staff exhibited a strong sense of 

calling, with only half indicating they would make the same career choice again (Q27.3).  

 

 

6.3.3 AUTONOMY 

 

Autonomy is rated negatively (M=2.96, n=324). Around a third (35%) believed they worked 

under autonomous conditions (i.e. scores > 3), while almost 40% stated the opposite. However, 

item inspection shows variation in responses, with Q26.6 rated more positively than Q26.15 

(see Figure 6.5).  

 

 

Fig. 6.5: Response Profiles for FE Staff on Autonomy Scale 
 

 
 

 

More than a quarter (28%) agreed there was little opportunity to exercise judgement (Q26.6). 

This rises to 53% who did not disagree. The weakest item was Q26.15 in which less than a third 

suggested they had full autonomy. 

 

 

6.3.4 COMPARISON WITH OTHER PROFESSIONS 

 

There is no precedent in FE on which to assess the strength of these attitudes. However, a 

comparison of means showed that FE professional attitudes were weaker than comparable 

professions measured using the Hall scale (see Figure 6.6). 

  

Dimension: Autonomy

Question Item Mean Agree Disagree Neither

Q26.6 I donôt have much opportunity to exercise judgement*3.23 28% 47% 25%

Q26.15 I am my own boss in nearly every work-related situation 2.70 30% 51% 21%

*items are reverse scored

Percentages have been rounded to the nearest w hole figure and may not total 100%



Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

166 
 

Fig. 6.6: Comparison of Means for Studies of Professionalism ¦ǎƛƴƎ IŀƭƭΩǎ {ŎŀƭŜ όмфт6-2016) 
 

 
 

 

Nineteen studies of occupations measǳǊŜŘ ǳǎƛƴƎ IŀƭƭΩǎ ǎŎŀƭŜ ŎŀǊǊƛŜŘ ƻǳǘ ōetween 1976 and 

2016 were compared (those that reported mean scores). FE staff were placed second from 

bottom in this list, below scores for doctors (Plaster, 1979), nurses (Wynd, 2003; Haunser, 

2002), university lecturers (Plaster, 1979; Mat & Zabidi, 2010), police officers (Carlan & Lewis, 

2009; Loftus & Price, 2016) and accountants (Plaster, 1979). These results (although mainly 

conducted in the US) indicated that FE staff may be less professionalised than comparable 

ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ occupations.  

 
 

6.3.5 SUMMARY 
 

FE respondents rated their professionalism positively. However, a mean score only modestly 

above the scale midpoint suggests these attitudes were not strong. While commitment (the 

ƘƛƎƘŜǎǘ ƻŦ ǘƘŜ ǎŎŀƭŜΩǎ five dimensions) scored above the scale midpoint, autonomy fell below. 

Item analysis showed that many staff were not strongly attached to their occupation and did 

not experience autonomy at work.  

 

Researchers Year Professional Group Items Likert Type Sample M

Plaster, E* 1979 Physicians (US) 25 5-point 10 4.15

Loftus, J & Price, K* 2016 Police Officers (US) 10 5-point 278 4.09

Hampton, D.L. & Hampton, G.M*2000 Nurse-Midwives (US) 23 7-point*** 654** 4.01

Mat, N & Zabidi, Z* 2010 University lecturers (Malaysia) 19 5-point 239 3.96

Plaster, E* 1979 Attorneys/ Lawyers (US) 25 5-point 11 3.67

Plaster, E 1979 Teachers-Experienced (US) 25 5-point 49 3.62

Plaster, E* 1979 Accountants (US) 25 5-point 9 3.61

Miller,J & Fry, L* 1976 Law Enforcement (US) 25 5-point 136 3.55

Plaster, E 1979 Teachers-Novices (US) 25 5-point 33 3.51

Wynd, C.A & Gotschall, W. 2000 Nurses-Army Reserve (US) 25 5-point 57 3.46

Plaster, E* 1979 University lecturers (US) 25 5-point 13 3.45

Carlan, P & Lewis, J* 2009 Police Officers (US) 25 5-point 1114 3.44

Schriner, J & Harris, I* 1984 Nurse Educators (US) 25 5-point 387 3.42

Schafer, W, Park, LJ & Liao, W*2002 Management Accountants 20 5-point 319 3.42

Bartol, K* 1979 Computer Scientists (US) 20 7-point*** 159 3.41

Hausner, J.A. 2002 Nursing (US) 25 5-point 584 3.33

Wynd, C,A. 2003 Nurses (US) 25 5-point 774 3.33

Chan, A, Chan, E, & Scott, D 2007 Architects, Engineers & Surveyors (Mixed)25 5-point 510 3.32

This study (Blau-Hall) 2020 FE Staff 16 5-point 346 3.24

Yang, I, Kim, Y & Kim, K 2016 Oncology Nurses (Korea) 25 5-point 285 3.12

*means calculated using available data

**sample generated from Table 6, p224

***7-point scales have been adjusted to a 5-point scaling system for comparison
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6.4 Hypothesis 1: Testing FE Against the Professional Model 

 

Wilensky (1964), and later Hall (1968, 1969), suggested that highly professionalised occupations 

tended to be full-time, university-educated, linked to active professional associations and 

bound by a code of ethics. This supposed three groups that should have stronger professional 

attitudes: 
 

¶ Full-time staff 

¶ Highly educated/ qualified staff 

¶ Members of professional associations 

 

¢ƘŜǎŜ ǘƘǊŜŜ ƎǊƻǳǇǎ ǿŜǊŜ ǘŜǎǘŜŘ ǘƻ ŜǎǘŀōƭƛǎƘ ǿƘŜǘƘŜǊ ²ƛƭŜƴǎƪȅΩǎ ŀǊƎǳƳŜƴǘ applied to FE. 

 

 
 
 

6.4.1 EMPLOYMENT CONTRACT 
 

Full-time (M=3.26) and part-time staff (M=3.26) with contracts larger than 0.5 scored higher on 

the HPS than those on smaller (3.14) and casual/ agency contracts (3.17). However, a one-way 

ANOVA found these differences were not significant, F [3, 331] = 0.49, p=0.69. 

 

Fig. 6.7: Employment Contract and Professionalism Mean Scores (n=335) 
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6.4.2 EDUCATION AND TEACHER CERTIFICATION 
 

Highest Educational Qualification: There was no obvious link between education and 

professionalism scores, with a range of 0.08 between the highest and lowest categories. Those 

with a Masters qualification had the highest scores (M=3.28) while those with degrees were 

lowest (M=3.20). A one-way ANOVA confirmed there were no significant differences, F [4,335] 

= 0.46, p=0.76. 

 

Fig. 6.8: Highest Qualification and Professionalism Mean Scores (n=340) 

 
 

 

If high qualifications supported high professionalism, those with PhDs should be highest on the 

HPS and those with a Level 3 qualification or below should be lowest. This was not the case. The 

pattern suggested by Wilensky is therefore not supported in this study. 

 

Teacher Certification: In classical professionalism, those who are professionally certified are 

more likely to have stronger professional attitudes. This result was not borne out by the 

findings. The reverse was found, with unqualified staff expressing the highest HPS scores, and 

fully-qualified staff the lowest (see Figure 6.9). However, samples sizes in part-time and 

unqualified groups were small. A one-way ANOVA found these differences were not significant, 

F [2, 313] = 0.30, p=0.74. 
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Fig. 6.9: Teacher Certification and Professionalism Mean Scores (n=340) 

 
 

6.4.3 PROFESSIONAL ASSOCIATIONS 
 

Professional Associations: Of the respondents who completed the HPS scale, less than half 

(46%) belonged to professional associations (see Fig. 6.10). The study did not collect data on 

which professional associations respondents referred to, so the proportion who belong to an FE 

professional body maybe even fewer. An independent t-test found the differences in 

professionalism between members and non-members to be significant, t (344) =-2.16, p=0.032. 

Members of professional bodies had significantly stronger professional attitudes than non-

members. 

 
Fig. 6.10: Professional Body Membership and Professionalism Mean Scores (n=346) 

 

 

 
6.4.4 SUMMARY 
 

The professional model drew on ²ƛƭŜƴǎƪȅΩǎ ǾƛŜǿ ǘƘŀǘ Ŧǳƭƭ-time, qualified staff who were trained 

in their professional work, and belonged to a professional association, would be expected to 

LǘŜƳ ŀƴŀƭȅǎƛǎ ƻŦ IŀƭƭΩǎ tǊƻŦŜǎǎƛƻƴ-as-Referent scale 
showed that 85% endorsed the work of professional 
associations, but only 4 in 10 (41%) regularly attended 
association meetings and only 1 in 6 (16%) believed 
associations provided benefits to members. While 
respondents supported professional associations in 
principle, most respondents did not think they offered 
valuable services. 

*excludes qualifications in ΨotherΩ (n=24)  
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demonstrate stronger professional attitudes. Except professional associations, FE staff who 

exhibited these properties did not have significantly higher HPS scores. While members of a 

professional body scored significantly higher on the HPS than non-members, this study did not 

identify which associations respondents belonged to, and so it cannot be asserted that the 

enhanced HPS scores were the product of an FE membership body.  

 

6.5 Hypothesis 2: Professionalism will significantly vary with career 
and employer attitudes 
 

A highly professionalised workforce is likely to show a strong attachment to their career and 

employer. Hypothesis 2 tested this proposition.   

 
 

6.5.1 DESCRIPTIVE STATISTICS 
 

Four career attitudes were explored: turnover intentions, career intentions, recommend 

organisation and recommend career. Descriptive statistics for each variable are presented in 

Figure 6.11. 

Fig. 6.11: Descriptive Statistics for Four Career Attitudes in FE Sample 
 

4 in 10 want to leave their  
organisation 

4 in 10 see themselves working in 
FE five years from now 

 

 
 

Q Please indicate the extent to which you 
want to leave your current organisation 

 

N=319 
134 staff expressed a strong desire to leave  

their employer 

 
 

Q Can you see yourself working in FE five 
years from now? 

 

N=337 
121 staff expected to leave the FE sector  

within the next five years 
 



Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

171 
 

4 in 10 would recommend their 
employer as a positive place to work 

4 in 10 would recommend a career 
in FE teaching 

 

 
 

Q I would recommend my organisation as a 
place of work 

 

N=334 
214 staff would not positively endorse  

their employer as a place of work 

 
 

Q I would recommend a career as a FE 
teacher to others 

 

N=333 
206 staff do not positively endorse  

a career as an FE teacher to outsiders 

 
In rounding figures, percentages may not total 100% 
 

Coding: Turnover Intentions (1=Want to stay, 100=Want to leave, reported by quartiles); career intentions (1=Leave, 5=Stay); recommend 
organisation (1=do not recommend, 5=highly recommend); recommend career (1=do not recommend, 5=highly recommend) 
Likert scoring: 1+2 = % negative; 3 = % neutral; 4+5 = % positive  

 
 
 

Summary of Profile 
 

Approximately 4 in 10 showed a strong inclination to stay with their employer, while another 4 

in 10 expressed a desire to leave (including a minor number who were changing jobs). Similarly, 

only 4 in 10 individuals suggested they would stay in their careers in the next five years, while 

over a third expected to leave their career altogether. Just over a third recommended their 

employer as a place of work and recommended a career in FE teaching. These results do not 

show an occupational group that is strongly attached to their occupation or employer.  

 
 

6.5.2 INFERENTIAL STATISTICS 

 

To test tƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ōŜǘǿŜŜƴ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ŀƴŘ ŜŀŎƘ ƻŦ ǘƘŜ ŎŀǊŜŜǊ ǾŀǊƛŀōƭŜǎΣ tŜŀǊǎƻƴΩǎ r  

correlations were performed (see Figure 6.12)  
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Fig. 6.12: Inter-Correlation Matrix: Professionalism, Subscales and Career Variables 

 

 
 
 

All four outcome variables were highly correlated with professionalism, commitment and 

autonomy (p<0.01). The size of these correlation coefficients suggest professionalism is a 

substantial influence on the formation of attitudes towards oƴŜΩǎ ŜƳǇƭƻȅŜǊ ŀƴŘ ŎŀǊŜŜǊΦ These 

findings support Hypothesis 2. Employer recommendation is significantly related to an 

ƛƴŘƛǾƛŘǳŀƭǎΩ ŘŜǎƛǊŜ ǘo remain in the sector (r=0.47, p<0.01) and likelihood of recommending a 

career in FE teaching (r=0.56, p<0.01). This suggests that what happens inside FE institutions is 

linked to the attractiveness of FE as a career.  

 

Linear regression analysis established that professionalism was a significant predictor of 

turnover intentions (R2 =0.28, p<0.001), career intentions (R2 =0.19, p<0.001), employer 

recommendation (R2 =0.31, p<0.001) and career recommendation (R2 =0.31, p<0.001) (see 

Figure 6.13). This suggests that supporting professionalism is likely to strengthen the bond 

between employee and employer and decrease the likelihood of exiting the FE sector.  

 

Commitment was also a significant predictor of turnover intentions (R2 =0.35, p<0.01), career 

intentions (R2 =0.29, p<0.01), employer recommendation (R2 =0.23, p<0.01) and career 

recommendation (R2 =0.32, p<0.01). Likewise, autonomy was a significant predictor of turnover 

intentions (R2 =0.18, p<0.01), career intentions (R2 =0.04, p<0.01), employer recommendation 

(R2 =0.15, p<0.01) and career recommendation (R2 =0.11, p<0.01). While commitment tends to 

be the strongest predictor of respondentsΩ career attitudes, autonomy has the biggest impact 

on intentions to leave FE.  

Variable PROF COMM AUT TURN CAR REC ORG REC CAR

Professionalism 1.00

Commitment N/A 1.00

Autonomy N/A 0.35** 1.00

Turnover Intentions -0.53** -0.59** -0.42** 1.00

Career Intentions 0.43** 0.54** 0.21** -0.54** 1.00

Recommend ORG 0.56** 0.48** 0.39** -0.59** 0.47** 1.00

Recommend Career 0.55** 0.57** 0.34** -0.45** 0.45** 0.56** 1.00

N = 333-346, * p<0.05, ** p<0.01

turnover intentions (1 = stay, 100 = leave); career intentions (1=leave, 5= stay); recommend organisation (1=low , 5=high); 

recommend career (1=low , 5=high); career intentions (1=leave, 5= stay)
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Fig. 6.13: Multiple Regression Analysis for Professionalism and Career Variables 
 

 

 
 
 
6.5.3 SUMMARY 
 

Professionalism was significantly associated with key career variables and is a barometer for the 

quality of attachment between individual, employer and career. High professionalism indicated 

a strong attachment, while low professionalism pointed to a weakened attachment. 

Commitment was a significant predictor of attitudes towards employer and occupation; high 

commitment increases positive attitudes towards both and decreases turnover intentions; low 

commitment was significantly associated with a desire to leave FE employment. Conditions of 

high autonomy were significantly more likely to strengthen employer attachment and 

ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƻƴŜΩǎ ŎŀǊŜŜǊ, while low autonomy significantly increased the desire to quit FE.  

 

6.6 Hypothesis 3: Professionalism will significantly vary with work 
status (symbolic capital) 
 

Respondents answered 9 questions on the extent they felt valued at work by different 

stakeholders (see Figure 6.14). 

  

ɓ t ɓ t ɓ t ɓ t

Professionalism -41.3 -11.22** 1.20 8.80** 1.48 12.23** 1.45 12.04**

Constant 181.47** -0.85 -1.86** -1.75**

R 0.53 0.43 0.56 0.55

R 2
0.28 0.19 0.31 0.31

F 125.87** 77.48** 149.52** 144.94**

Commitment -0.59 -12.93** 0.75 11.69** 0.63 9.84** 0.75 12.59**

Constant 127.04** 0.45 0.75** 0.33**

R 0.59 0.54 0.48 0.57

R 2
0.35 0.29 0.23 0.32

F 167.15** 136.63** 96.87** 158.39**

Autonomy -15.79 -16.01** 0.29 3.91** 0.51 7.77** 0.44 6.53**

Constant 94.54** 9.85** 1.44** 1.65**

R 0.42 0.21 0.39 0.34

R 2
0.18 0.04 0.15 0.11

F 68.35** 15.31** 60.37** 42.61**

N = 333-346, * p<0.05, ** p<0.01

Professionalism (1=low, 5=high); commitment (1=low, 5=high); autonomy (1=low, 5=high); 

turnover intentions (1 = stay, 100 = leave); career intentions (1=leave, 5= stay); recommend organisation (1=low, 5=high); 

recommend career (1=low, 5=high)

TURN CAR REC ORG REC CAR
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6.6.1 DESCRIPTIVE STATISTICS 
 
 

 
*rounded up to the nearest 10 

 
 

Fig. 6.14: Mean Scores for Work Status Items 
 

 
 

 

FE respondents felt most valued by learners, with almost 9 in 10 agreeing this. More than 8 in 

10 felt valued by curriculum colleagues (full-time, part-time), while almost two-thirds confirmed 

they were valued by line managers. Conversely, 8 in 10 did not believe government valued their 

work, while over 5 in 10 respondents did not feel valued by OFSTED or senior managers. Less 

than a quarter believed their work was positively valued by the general public. Overall, a 

majority of FE staff felt under-recognised by senior teams, external regulators and ministers, 

and indicated concern with FEΩǎ ǇǳōƭƛŎ ǊŜǇǳǘŀǘƛƻƴ.  
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6.6.2 INFERENTIAL STATISTICS 
 

Bivariate analysis (see Figure 6.15) confirmed a significant positive correlation between 

professionalism and work status (r=0.54, p<0.01). This supports Hypothesis 3.   

 
Fig. 6.15: tŜŀǊǎƻƴΩǎ aƻƳent Coefficients for Professionalism and Work Status 

 

 

 

The two strongest correlations with professionalism were items 35.1 (feeling valued by senior 

managers, r=0.49, p<0.01) and 35.2 (feeling valued by line managers, r=0.41, p<0.01). These 

items have the highest correlations with commitment (r=0.42, p<0.01; r=0.37, p<0.01) and 

autonomy (r=0.18, p<0.01; r=0.23, p<0.01). Being valued by managers has substantially positive 

implications for improving professionalism. 

 
 

6.6.3 SUMMARY 
 

Professionalism was significantly positively correlated with work status (symbolic capital). 

Respondents felt valued most by learners and colleagues, but least by government and OFSTED. 

FE staff also felt undervalued by the public which may be suggestive of a negative media image, 

though this was not explored further. The data implicates management practices in the 

experience of professionalism (see Chapter 7). While almost two-thirds of respondents believed 

they were valued by line managers, over half of respondents did not believe they were valued 

by SMT. It suggested SMT and line managers had a discrete impact on practitioners at work.  

Item PROF COMM AUT

Symbolic Capital (Mean) 0.54** 0.46** 0.23**

   35.1 I feel valued by senior managers 0.49** 0.42** 0.18**

   35.2 I feel valued by my line manager 0.41** 0.37** 0.23**

   35.3 I feel valued by my full-time colleagues 0.22** 0.17** 0.17**

   35.4 I feel valued by my part-time colleagues 0.20** 0.10 0.18**

   35.5 I feel valued by support staff colleagues 0.28** 0.21** 0.12*

   35.6 I feel valued by my learners 0.20** 0.21** 0.05

   35.7 I feel valued by the general public 0.26** 0.17** 0.03

   35.8 I feel valued by Government 0.21** 0.21** 0.03

   35.9 I feel valued by OFSTED 0.25** 0.22** 0.07

*p<0.05, **p<0.01

Coding: Questions 35.1 to 35.9 (1=not valued, 5=highly valued)
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6.7 Hypothesis 4: Professionalism will significantly vary in relation to 
differences in capital 
 

This hypothesis identifies relationships between professionalism and capital. In line with 

.ƻǳǊŘƛŜǳΩǎ όмфуп) predictions, it investigates two propositions: 

 

1. That professionalism will increase with higher volumes of capital 

2. That professionalism will vary with the structure of capital. 

 
 

6.7.1 DESCRIPTIVE STATISTICS ς VOLUME OF CAPITAL 
 

Figure 6.16 presents the distribution of high and low capital holders (economic, cultural, social) 

across highest (P4) and lowest (P1) quartiles on the HPS. For exaƳǇƭŜΣ ǳƴŘŜǊ ΨŜŎƻƴƻƳƛŎ ŎŀǇƛǘŀƭΩΣ 

while only 15% of respondents in P1 believed they were fairly paid, this rose to 44% for 

respondents in P4, almost three times the number. 

 
Fig. 6.16: Distribution of High and Low Capitals Across Lowest (P1) and Highest (P4)  

Professionalism Quartiles 
 

 
 

Twice the number of respondents in P1 believed they were unfairly paid (economic capital) as 

those in P4. Almost five times the number in P1 expressed negative views about professional 

learning opportunities (cultural capital) and work relationships (social capital) than in P4. The 

greatest differences between P1s and P4s related to volumes of cultural capital. Those with 
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high cultural capital were almost 18 times more likely to be in P4 than P1. These results 

suggested that education and learning opportunities were major influencers on the experience 

of professionalism. The distribution of capital is consistent with the argument that high 

professionalism (P4) is associated with higher stocks of economic, cultural and social capital. 

 

 
6.7.2 INFERENTIAL STATISTICS - VOLUME OF CAPITAL (ECONOMIC, CULTURAL, SOCIAL) 

 

tŜŀǊǎƻƴΩǎ w ŎƻǊǊŜƭŀǘƛƻƴǎ and binomial regression analysis were used to test the effects of 

volume of capital on professionalism.   

 

Correlational Analysis - Capital and Professionalism 
 

Bivariate analysis (see Figure 6.17) confirmed significant positive correlations between 

professionalism and measures of economic (r-0.29, p<0.01), cultural (r=0.45, p<0.01), social 

(r=0.45, p<0.01) and symbolic capital (r=0.54, p<0.01). This supports Hypothesis 4 that 

professionalism significantly varies with differences in capital. 

 
Fig. 6.17: tŜŀǊǎƻƴΩǎ aƻƳŜƴǘ /ƻǊǊŜƭŀǘƛƻƴǎ ŦƻǊ tǊƻŦŜǎǎƛƻƴŀƭƛǎƳΣ {ǳōǎŎŀƭŜǎ ŀƴŘ /ŀǇƛǘal (Means) 

 

 
 

All four capitals were significantly positively associated with professionalism, commitment and 

autonomy (p<0.01). Cultural and social capital had high coefficients and indicated a stronger 

association with professionalism than economic capital. Higher volumes of capital were also 

associated with higher commitment and autonomy.   

 
 

Regression Analysis ς Capital and Professionalism 
 

A binary logistic (binomial) regression analysis was used to assess the relative contribution of 

each capital (economic, cultural, social) on the odds of scoring high/ low professionalism 
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(defined as above/ below the HPS mean). Symbolic capital is not included as it is a form of 

converted capital. As in Pinxten & Lievens (2014) and Paccoud et al (2020), capital variables 

were added in simultaneously into the regression (see Figure 6.18). 

 
All three capitals significantly increased the likelihood of scoring high professionalism. Cultural 

capital had the largest impact (OR = 3.27, 95% CI = 1.84-5.79), increasing the odds ƻŦ ΨƘƛƎƘΩ 

professionalism by more than three times. In comparison, social capital increased the odds by 

86% (OR=1.86, CI = 1.40-250). For economic capital, the value was 31% (OR=1.31, CI = 1.10-

1.70). This confirmed that volumes of cultural capital have the highest effects on 

professionalism, while economic capital had the lowest. 

 
Fig. 6.18: Associations of Economic, Cultural and Social Capital on Professionalism (HPS) 

 

 
 
 

6.7.3 DESCRIPTIVE STATISTICS - STRUCTURE OF CAPITAL (ECONOMIC, CULTURAL, SOCIAL) 
 

A K-cluster analysis (with squared Euclidean distance and ²ŀǊŘΩǎ ŀƭƎƻǊƛǘƘƳύ was used to classify 

individuals according to the type of capital they possessed. This assigned individuals to clusters 

based on combinations of high or low capitals. To ensure comparability between scales, capital 

variables were z-standardised. Following Paccoud et al (2020), which drew on BouǊŘƛŜǳΩǎ 

distinction between material (economic) and non-material (social and cultural, called socio-

cultural capital), four clusters were created (see Figure 6.19 and 6.20). 

 

  

Types of capitals

Economic capital Cultural capital Social capital

OR 95% CI OR 95% CI OR 95% CI

Professionalism 1.31* (1.01, 1.70) 3.27** (1.84, 5.79) 1.86** (1.4, 2.50)

Commitment 1.36* (1.06, 1.74) 1.99** (1.18, 3.36) 1.49** (1.14, 1.95)

Autonomy 1.23 (0.0.95, 1.59) 1.57 (0.90, 2.72) 2.19** (1.58, 3.04)

N=342, *p<0.05; **p<0.01)

Coding: Professionalism (1=Low, 2=High); Commitment (1=Low, 2=High); Autonomy (1=Low, 2=High)

Economic, Cultural and Social capital were z-standardised

Binary logistic regression
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Fig. 6.19: Four Clusters Based on Combinations of Economic and Socio-Cultural Capital 
 

 
 

The structure of capital varied across the sample. A third of respondents score highly on all 

three capitals (economic, cultural, social). Another third had low capital, leaving a final third 

with mixed levels of economic and socio-cultural capital. The implications of these divisions in 

capital are considered in section 6.7.4.  

 

Fig. 6.20: Means and Standard Deviations of Z-standardised Capitals for the Four Capital Structures 
 

 
 
 

6.7.4 INFERENTIAL STATISTICS - STRUCTURE OF CAPITAL (ECONOMIC, CULTURAL, SOCIAL) 
 
Figure 6.21 presents the results of the multinomial regression analysis of the likelihood of each 

ŎƭǳǎǘŜǊΩǎ ŀǎǎƻŎƛŀǘƛƻƴ ǿƛǘƘ ΨƘƛƎhΩ It{ ǎŎƻǊes, and two subscales. The regression is suitable for 

dependent variables with more than two nominal categories.  
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Fig. 6.21: Multinomial Regression Analysis of Professionalism and Four Capital Structures 

 

 
 

 

High capital*  produced the greatest gains in professionalism. Compared to those with low 

capital, high capital holders were almost 5 times ƳƻǊŜ ƭƛƪŜƭȅ ǘƻ ǎŎƻǊŜ ΨƘƛƎƘΩ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ 

(OR=4.62, CI = 3.12, 6.82). Those with low economic capital and high socio-cultural capital were 

more than twice as likely ǘƻ ǎŎƻǊŜ ΨƘƛƎƘΩ ǇǊƻŦŜǎǎƛƻƴalism (OR=2.29, CI=1.59-3.30). The odds 

reduce for those with high economic, low socio-cultural capital, but were still 29% more likely 

ǘƻ ǎŎƻǊŜ ΨƘƛƎƘΩ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ǘƘŀƴ ǘƘƻǎŜ ƻŦ ƭƻǿ ŎŀǇƛǘŀƭ όhw=1.29, CI=0.91-1.83). While 

increases in professionalism are achieved with increases in one or more capitals, socio-cultural 

capital appears to have a stronger effect than economic capital. High capital increased the odds 

of higher commitment and autonomy by almost 3 times. These gains appear to be mostly from 

increases in socio-cultural capital.  

*What is measured is perceived capital 

 
 
6.7.5 SUMMARY 
 

Professionalism (HPS scores) was significantly positively correlated with (perceived) economic, 

cultural and social capital and all capitals were significant predictors of professionalism. Results 

Capital Structure (ref category = low volume of ALL capitals)

High economic, Low economic

High volume of low social/cultural high social/cultural

all capitals capital capital

OR 95% CI OR 95% CI OR 95% CI

Professionalism 4.62** (3.12, 6.82) 1.29 (0.91, 1.83) 2.29** (1.59, 3.30))

Commitment 2.75** (1.90, 3.98) 1.20 (0.85, 1.68) 1.56** (1.10, 2.21)

Autonomy 2.94** (2.03, 4.26) 1.40 (0.97, 2.03) 2.18** (1.50, 3.16)

Coding: Professionalism (1=low, 5= high), Commitment (1=low, 5=high); Autonomy (1=low, 5=high), all predictor variables = z standardised

Capital Structure (1= High capital; 2= low capital; 3= high economic, low social/cultural; 4=low economic, high social/cultural

95% confidence intervals from multinomial logistic regression
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indicate that professionalism was related to the volume of capital. Cultural capital was the 

strongest predictor of professionalism, increasing the odds of high scores by more than three 

times. All three capitals were significantly correlated with commitment and autonomy. Having 

high volumes of economic and socio-cultural capital increased the odds of high HPS scores by 

almost 5 times compared to low capital holders. High socio-cultural capital has much higher 

effects on professionalism, commitment and autonomy than high economic capital. Not only 

does this suggest that professionalism is also related to the structure of capital but focusing on 

improving socio-cultural capital is likely to be an effective strategy for improving 

professionalism.  

 

6.8 Hypothesis 5: Professionalism will significantly vary in relation to 
the structural characteristics of the FE workplace 
 

Hypothesis 5 investigated the effect of 18 structural factors on HPS scores. Structural factors 

incorporated: 

 

ǒ 6 demographic variables (gender, ethnicity, age, experience, education, teacher 

certification) 

 

ǒ 12 occupational variables (tenure, FE setting, contract type, employment type, job role, 

teaching load, teaching on non-specialist subjects, professional body membership, trade 

union membership, external forum membership, internal committee membership, work 

club membership). 

 
 

6.8.1 DESCRIPTIVE STATISTICS - STRUCTURAL VARIABLES 
 

Figure 6.22 presents the ten highest and lowest mean HPS scores across the 18 structural 
variables.  
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Fig. 6.22: Highest and Lowest HPS Scores for FE Structure 

 

Top Ten Structural Factors 
 

 Bottom Ten Structural Factors 

  

 

Top Ten Structural Factors 
 
Senior Managers had the highest HPS scores (M=3.66, n=31). At the other end of the job 

hierarchy, learning support workers also scored highly (M=3.40, n=4). Specialist providers and 

Sixth Forms, which occupy niche corners in the FE market, had the highest HPS scores of the 

major FE settings (M=3.51, M=3.47). Membership of work clubs (M=3.47) and internal 

committees (M=3.41) were also high scorers, as were those with the longest experience 

(M=3.37) and organisational tenure (M=3.42). Trade union membership had a negative impact 

on professionalism (M=3.39 for non-members vs M=3.17 for members). As discussed in section 

6.4.2, uncertified respondents had higher HPS scores than fully certified respondents (M=3.39 

vs M=3.25). 

 

Bottom Ten Structural Factors 
 
The weakest professional attitudes were expressed by workplace assessors (M=3.08) though 

the sample was small (n=3). Also found in the bottom ten were teachers (M=3.17), with lower 

scores coming from those on higher teaching loads (M=3.13). Staff on temporary contracts 

(M=3.14), part-time contracts <0.5 fraction (M=3.14) and casual & agency contracts (M=3.17, 

not shown) suggested that less substantial and less secure contracts negatively affected self-

ratings. Males (M=3.15), those aged 45-54 years (M=3.14) and those in mid-career (5-9 years, 
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M=3.13) were also low scorers, as were respondents with 4-р ȅŜŀǊǎΩ ǘŜƴǳǊŜ όaҐ оΦлуύΦ !Řǳƭǘ & 

Community providers (M=3.08) had the lowest scores of the major FE settings investigated. 

 

The following inferential analysis does not explore these rankings (which lies outside the scope 

of this thesis), and instead restricts the analysis to the outputs of the stepwise regression 

analysis (section 6.8.2). 

 
 

6.8.2 INFERENTIAL STATISTICS - STRUCTURAL VARIABLES 

 

Stepwise Analysis 

All eighteen structural variables were entered into a stepwise regression model to identify 

variables that significantly predict ǊŜǎǇƻƴŘŜƴǘǎΩ It{ ǎŎƻǊŜǎΦ Stepwise regression is useful when 

there are many predictor variables. Variables are automatically entered in sequence and 

retained in the model if they achieve significance (see Figure 6.23).  

 
Fig. 6.23: Results of the Stepwise Regression Analysis of 18 Structural Variables on Professionalism (HPS) 

 

 
 

 

Five structural factors were significant predictors of professionalism: Job role, committee 

membership, trade union membership, weekly teaching hours and non-specialist teaching [F = 

14.50, Adjusted R2 = 0.20, p<0.01], accounting for 20% variance. This supported Hypothesis 5.  

Structural Variable ɓ SE B Beta t p

Job Role 0.11 0.04 0.19 3.10* 0.002

Internal Committee Membership 0.17 0.05 0.18 3.16** 0.002

Trade Union Membership -0.12 0.05 -0.12 -2.27* 0.025

Weekly Teaching Hours -0.04 0.02 -0.14 -2.17* 0.028

Non-Specialist teaching (counts) -0.04 0.02 -0.11 -2.08* 0.035

Constant

R

R 2

Adjusted R 2
0.19

F

N=291, *p<0.05, **p<0.01

Professionalism (1=low , 5=high);

job role (4=SMT, 3=MM, 2=Teacher, 1=curriculum support); trade union membership (1=yes, 0=no); 

internal committee membership (1=yes, 0=no); w eekly teaching hrs (1<15 hours; 2=>15 hours); 

non-specialist (0=low , 7=high)

18.51**

0.45

0.20

14.50**
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Job role had the highest predictive power, followed by committee membership, with both 

positively related to HPS scores. Trade union membership, high weekly teaching loads and 

higher frequency of non-specialist teaching had negative effects on HPS scores.  

 

6.8.3 JOB ROLE, PROFESSIONALISM AND CAPITAL 
 
Figure 6.24 illustrates professionalism, commitment and autonomy scores for job role, and 

shows that teachers scored lowest, while SMT scored the highest. 

 
Fig. 6.24: Job Role and Mean Scores for Professionalism (HPS), Commitment and Autonomy 

 

 
 
 

A one-way ANOVA showed that these differences were significant (Figure 6.25), for 

professionalism F [3, 336] = 13.04, p<0.001; for commitment, F [3, 336] = 5.54, p<0.001); and 

for autonomy, F[3,336] = 12.34, p<0.001. The size of these effects suggests that job role has a 

more profound effect on autonomy than commitment. Post-tukey tests found that SMT scored 

significantly higher on professionalism than teachers (p<0.001), CSWs (p=0.005) and middle 

managers (p=0.002); significantly higher on commitment than teachers (p=0.01) and 

significantly higher on autonomy than teachers (p<0.001) and middle managers (p=0.002) 
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Fig. 6.25: ANOVA Results for Job Role: Professionalism, Commitment & Autonomy 

 

 
 
 

Figure 6.26 confirms a higher percentage of managers in quartiles 3 and 4 (higher 

professionalism) than non-managers. 

 
Fig. 6.26: Job Role and % Proportions in Professionalism Quartiles (HPS) 

 
 Professionalism Quartiles 

 P1 P2 P3 P4 

CSW (n=15) 33% 27% 20% 20% 

Teacher (n=225) 30% 30% 25% 16% 

Middle Manager (n=69) 17% 30% 17% 35% 

Senior Manager (n=31) 6% 3% 35% 55% 
Rounding up means % may not add up to 100 

 
3 in 10 teachers were in the lowest quartile (P1). This is five times the proportion of senior 

managers and almost twice the proportion of middle managers. A third of CSWs, albeit a small 

group, were in P1. In contrast, 1 in 6 teachers were in the highest quartile (P4) compared to 1 in 

3 middle managers and 1 in 2 senior managers. Those in management ranks have significantly 

stronger professional attitudes than non-managers. 

 
 

Job Role and Volume of Capital  
 
 

Using SMT as the reference category, a multinomial regression was carried out and found that 

job role significantly predicted the odds of scoring high economic and cultural capital (see 

Figure 6.27). Teachers were one third as likely as SMT to rate their pay as fair (OR=0.33, CI 0.20-

0.56). They were five times less likely than SMT to rate their education and learning 

environment at work as positive (OR=0.20, CI 0.07, 0.61, p<0.01). For CSWs, the learning 

climate (cultural capital) is much worse, around one twentieth as likely as SMT to rate this 

highly (OR=0.06, CI 0.01, 0.30, p<0.01). Middle managers significantly differed from SMT on 

economic capital only, around half as likely to rate their pay as fair (OR=0.45, CI 0.26-0.78, 

p<0.01).  

PROF COMM AUT

Job Role 13.04** 5.54** 12.34**

N=340, *p<0.05, **p<0.01

Coding: (1=Curriculum support worker, 2=Teacher, 3=Middle Manager, 4=Senior Manager)
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Fig. 6.27: Multinomial Regression Analysis for Job Role and Professionalism 

 

 
 

Inspection of correlation coefficients across the four capital scales identified the following five 

items with the strongest relationships with professionalism (see Figure 6.28). These items all 

referred to management. 

 
Fig. 6.28: The Top Five Capital Variables and Professionalism 

 

 
 
 

The strongest relationship with professionalism was the degree to which respondents felt 

ǾŀƭǳŜŘ ōȅ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊǎ όǊҐлΦпфΣ ǇғлΦлмύΦ ¢ƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ΨōŜƛƴƎ ǾŀƭǳŜŘΩ (or recognition) 

reinŦƻǊŎŜǎ ǘƘƛǎ ǘƘŜǎƛǎΩǎ ŎƻƴŎŜǇǘǳŀƭƛǎŀǘƛƻƴ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ŀǎ ŀ form of symbolic capital. Being 

consulted on CPD needs (r=0.47, p<0.01) and having these needs taken seriously by line 

managers (r=0.46, p<0.01) underlined the importance of cultural capital. Trust in line managers 

and being valued by them indicated the importance of vertical social capital effects (r=0.43, 

p<0.01; r=0.41, p<0.01).  

 

One-way ANOVAs confirmed that all five variables significantly differentiated those in the 

highest (P4) from the lowest(P1) quartiles (p<0.001).   

OR 95% CI OR 95% CI OR 95% CI

CSW 0.34** (0.16, 0.74) 0.06** (0.01, 0.30) 1.07 (0.47, 2.45)

Teacher 0.33** (0.20, 0.56) 0.20** (0.07, 0.61) 0.83 (0.45, 2.45)

Middle Manager 0.45** (0.26, 0.78) 0.45 (0.14. 1.45) 0.92 (0.48, 1.78)

N=336 valid cases, *p<0.05, **p<0.01

Coding: (1=Curriculum support worker, 2=Teacher, 3=Middle Manager, 4=Senior Manager)

Economic, Cultural and Social capital were z-standardised

Multinomial distribution

Types of capitals, Ref Category = Senior Manager

Economic Capital Cultural Capital Social Capital
 



Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

187 
 

6.8.4 COMMITTEE MEMBERSHIP, TRADE UNIONISM, TEACHING HOURS AND NON-SPECIALIST 

TEACHING 

 

Being members of internal committees had a positive effect on professionalism. Conversely, 

trade union membership, high teaching loads (>15 hours per week) and non-specialist teaching 

had a negative impact. Committee membership and trade union membership had equally 

strong effects, but in opposite directions. Trade union membership exerted the strongest 

negative effect on commitment and autonomy. Autonomy was negatively affected by higher 

weekly teaching loads (see Figure 6.29).  

 

Fig. 6.29: One-Way ANOVAs of Structural Variables (except Job Role)  

on Professionalism, Commitment and Autonomy 

 

 

 

Figure 6.29 confirms that committee members scored significantly higher professionalism  

(t [344] = 4.76, p<0.001), commitment (t [344] =3.03, p=0.003) and autonomy (t [344] =3.57, 

p<0.001) than non-members. Trade union members scored significantly lower on 

professionalism (t [344] = 4.32, p<0.001), commitment (t [344] = 3.69, p<0.001) and autonomy  

(t [344] = 5.62, p<0.001) than non-members. Those on more than 15 hours per week teaching 

had significantly lower scores on professionalism (t (344) = 4.76, p<0.001), commitment (t [344] 

= 3.29, p=0.001) and autonomy (t [344] = 4.82, p<0.001) than those with fewer teaching hours. 

Teaching on non-specialist programmes (which respondents felt untrained for) also significantly 

reduced professionalism scores (t [342] = 3.81, p<0.001) and ratings of commitment (t [342] = 

3.15, p=0.002) and autonomy (t [342] = 2.52, p<0.05). 

 

 

 

 

PROF COMM AUT

Committee Membership 4.76** 3.03** 3.57**

Trade Union membership 4.32** 3.69** 5.62**

Weekly teaching hours 4.76** 3.29** 4.82**

Non-specialist teaching 3.81** 3.15** 2.52*

N=336=346, *p<0.05, **p<0.01
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6.8.5 STRUCTURAL VARIABLES AND CAPITAL STRUCTURE 
 

The effects of these five structural variables can be interpreted in terms of their capital 

structure (see Figure 6.30). 

 

Fig. 6.30: Results of Multinomial Regression Analysis on Structural Variables with Capital Structure 

 

 

Using the same clusters as before, each of the five main structural variables was examined for 

their likely capital structure. Three variables were significant. In the case of job role, non-

managers were 5 times less likely to have high economic and socio-cultural capital as managers 

(OR=0.22, CI 0.10, 0.49). These results also suggested that socio-cultural capital was less easy to 

acquire for non-managers (OR=0.50, CI 0.21, 1.23) than economic capital (OR=0.69, CI 0.26, 

1.88) when compared to managers. Those with high capital were over three times more likely 

to be non-union members and to have never taught on Ψƴƻƴ-ǎǇŜŎƛŀƭƛǎǘΩ courses. These groups 

were also more likely to have higher socio-cultural capital (OR=2.25, CI 1.10, 6.61; OR=2.10, CI 

1.10, 4.02). The results support interventions to increase socio-cultural capital as the most likely 

way to improve work status.  

Types of capitals, Reference category - low capital

High economic, Low economic

High volume of low social/cultural high social/cultural

all capitals capital capital

OR 95% CI OR 95% CI OR 95% CI

Job Role 0.22** (0.10, 0.49) 0.69 (0.26, 1.88) 0.50 (0.21, 1.23)

Committee Membership 0.75 (0.37, 1.54) 0.74 (0.34, 1.63) 0.64 (0.31, 1.34)

Trade Union Membership 3.63** (1.84, 7.16) 0.77 (0.32, 1.85) 2.25* (1.10, 6.61)

Weekly teaching hours 1.43 (0.74, 2.77) 0.99 0.48, 2.06) 1.03 (0.52, 2.06)

Non-specialist teaching 3.26** (1.73, 6.12) 1.97 (0.99, 3.89) 2.10* (1.10, 4.02)

N=334 valid cases, *p<0.05; **p<0.01)

Coding: Job Role (1=non-manager, 2=manager); Committee membership (1=non-member, 2=member; Trade union membership (1=non-member

2=member); weekly teaching hours (1=<15 hours; 2=>15 hours); non-specialist teaching (1=never, 2= yes-no-specialist teaching)

Notes: categories in italics are zero, therefore OR figures reflect difference with italicised category, e.g. 0.22 for Job role (high capital) reports 

the likelihood of  non-managers being in the 'high volume of all capital' group compared to managers.

Multinomial regression
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6.8.6 SUMMARY 
 
18 structural variables were examined for their effects on professionalism (HPS scores). 

Stepwise regression analysis yielded five significant predictors in order of magnitude: job role, 

internal committee membership, trade union membership, weekly teaching loads and non-

specialist teaching. Focusing on the most significant of these variables, job role, the top five 

capital measures were all about FE management, suggesting that manager respect, trust and 

support for development were significant issues that differentiated perceptions of 

professionalism. 

 

 

6.9 Hypothesis 6: Constructions of Professionalism will be related to 
structural position in the FE Field 
 
Bourdieu suggested that the substance of habitus reflected the conditions of its construction. 

Following Bourdieu, this hypothesiǎ ǇǊŜŘƛŎǘŜŘ ǘƘŀǘ ǊŜǎǇƻƴŘŜƴǘǎΩ ŎƻƴǎǘǊǳŎǘƛƻƴǎ ƻŦ 

professionalism would correspond to their structural position in the FE field. This hypothesis 

used rŜǎǇƻƴŘŜƴǘǎΩ free-text responses to the question ά²Ƙŀǘ ŘƻŜǎ ǘƘŜ ǘŜǊƳ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ 

ƳŜŀƴ ǘƻ ȅƻǳΚέ (within the context of your working role and duties) (Q25) which were coded to 

produce a set of main professionalism themes. This hypothesis provided the raw data for the 

ǎǘǳŘȅΩǎ ŀƴŀƭȅǘƛŎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ƛǎ therefore a significant section in ǘƘƛǎ ŎƘŀǇǘŜǊΩǎ ŀƴŀƭȅǎƛǎΦ 

 
 

6.9.1 DESCRIPTIVE STATISTICS ς WHAT IS PROFESSIONAL? 

 

Coding of Question 25 ς What does Professional Mean? 

 

308 respondents (67% of the survey sample) submitted responses, with answers ranging from 

single words to several lines. These were analysed and coded for their substantive themes or 

ƛŘŜŀǎΦ !ǎ ŀƴ ŜȄŀƳǇƭŜΣ ǊŜǎǇƻƴŘŜƴǘ нпу ŘŜŦƛƴŜŘ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ŀǎΥ 

 

άΧhaving a high degree of autonomy to make decisions about my work and my 

learners¹ based on my experience² and my research³. It also means behaving wellщ, 

and ǘǊŜŀǘƛƴƎ Ƴȅ ƭŜŀǊƴŜǊǎ ŀƴŘ ŎƻƭƭŜŀƎǳŜǎ ǿƛǘƘ ǊŜǎǇŜŎǘ ŀƴŘ ŦŀƛǊƭȅέъ 
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Statements given by respondents could be single ideas or, like this one, a combination of 

several ideas. In the above statement, five ideas were identified: ¹autonomy, ² experience, 

³engŀƎŜƳŜƴǘ ƛƴ ǊŜǎŜŀǊŎƘΣ щǇŜǊǎƻƴŀƭ ŎƻƴŘǳŎǘκ ōŜƘŀǾƛƻǳǊ ŀƴŘ ъǎŜƴǎƛǘƛǾƛǘȅκ ǊŜǎǇŜŎǘ ŦƻǊ ƻǘƘŜǊǎΦ 

These ideas were turned into categories, which were then adjusted, combined or replaced as 

the coding process proceeded, arriving at a series of main themes.  

 

 

Main Themes 

 

In total, 1102 discrete items were coded (see Figures 6.31 and 6.32) which yielded 94 elements, 

35 sub-categories and 13 main themes. In order of frequency, these were: expertise (45% of 

sample), standards (38%), students & service (32%), personal conduct (31%), role and 

organisation (26%), community (24%), personal qualities (22%), and recognition (19%), 

continuous improvement (18%), experience (15%), autonomy (11%), pay & career (7%) and 

conformity (2%) (see Figure 6.33).  

 
 

Fig. 6.31: Schematic Overview of Coding Process 
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Fig. 6.32: ²Ƙŀǘ ƛǎ ΨtǊƻŦŜǎǎƛƻƴŀƭΩΚ aŀƛƴ ǘƘŜƳŜǎ ŀƴŘ /ƻƳǇƻƴŜƴǘǎ 
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Fig. 6.33: Most and Least Common Themes in FE 5ŜŦƛƴƛǘƛƻƴǎ ƻŦ ΨtǊƻŦŜǎǎƛƻƴŀƭΩ 

 

 
 

 
Expertise, standards and students were the most frequently highlighted attributes. Surprisingly, 

autonomy and pay were not widely cited. These themes were best-fit representations of the 

many, complex narratives given by ǊŜǎǇƻƴŘŜƴǘǎΦ ²ƘƛƭŜ IŀƭƭΩǎ ǘƘŜƳŜǎ Ŏŀƴ ōŜ ǎŜŜƴ Ŝntwined in 

these categories (e.g. community encompasses his conceǇǘ ƻŦ ΨǇǊƻŦŜǎǎƛƻƴ-as-ǊŜŦŜǊŜƴǘΩύΣ ƛǘ ǿŀǎ 

ŎƭŜŀǊ ǘƘŀǘ ŘŜŦƛƴƛǘƛƻƴǎ ŜȄǘŜƴŘŜŘ ŀƴŘ ŀŘŘŜŘ ǘƻ IŀƭƭΩǎ ŎƻƴŎŜǇǘǎΦ CƛƎǳǊŜ 6.34 provides a summary of 

the themes, subcategories and exemplars mentioned by more than 15% of the sample.  

 
 

Fig. 6.34: Professional Themes ς Ψ²Ƙŀǘ Řƻǎ tǊƻŦŜǎǎƛƻƴŀƭ aŜŀƴΚΩ όƛƴ ȅƻǳǊ Ƨƻō ŎƻƴǘŜȄǘύ 

 

Primary Theme N 
(% 

persons) 

% of 
Total 
Items 

Description, Subcategories and Example 
 

Expertise 
 

45% 18% Statements about the possession of expertise, knowledge, skills, 
qualifications, training and achievements in research 
Subcategories: Knowledge & Skills, Being Qualified 

Example: 
άtǊƻŦŜǎǎƛƻƴŀƭ ƳŜŀƴǎ ǘƘŀǘ ǘƘŜ tutor has both qualifications and 
experience related to both their specialist subject area and 
teaching (respondent 83) 

Standards 
 

38% 12% Statements about standards, competence, performance, doing 
ƻƴŜΩǎ ōŜǎǘΣ ǉǳŀƭƛǘȅΣ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ ΨōŜƛƴƎ ƭƛƪŜ ƛƴŘǳǎǘǊȅΩΦ 
Subcategories: Setting & Meeting Standards, Being Effective, 
Doing My Best, Quality-focused 

Example: 
 ά.ŜƛƴƎ ŀōƭŜ ǘƻ ǘŜŀŎƘ ǘƻ ǘhe best of my ability and uphold 
ƛƴŘǳǎǘǊȅ ǎǘŀƴŘŀǊŘǎέ όǊŜǎǇƻƴŘŜƴǘ мслύ 
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Students & 
Service 
 

32% 13% Statements that highlight commitment, service, meeting 
student needs, putting students first, student achievement. 
Subcategories: Meeting Student Needs, Commitment & Service, 
Enabling Achievement, Promoting Learning, Consistency & Effort 

Example: 
ά¢ƻ ŜƳǇƻǿŜǊ ǎǘǳŘŜƴǘǎ ŀƴŘ Ƙelp them achieve a level of 
knowledge and skills that are commensurate with a recognised 
ƴŀǘƛƻƴŀƭ ƭŜǾŜƭ ƻŦ ŀŎƘƛŜǾŜƳŜƴǘέ όǊŜǎǇƻƴŘŜƴǘ мппύ 

Personal Conduct 
 

31% 11% Statements that referenced personal conduct, behaviour, values 
& attitudes, dress/ appearance, maintaining boundaries. 
Subcategories: Attitudes & Approach, Integrity, Social Justice, 
Managing Boundaries 

Example: 
ά¢Ƙŀǘ ȅƻǳ ōŜhave in ŀ ǿŀȅ ǘƘŀǘ ƛǎ ŀŎŎŜǇǘŜŘ ŀǎ ŜǘƘƛŎŀƭέ 
(respondent 227) 

Role & 
Organisation 
 

26% 9% Statements about roles & responsibilities at work, including 
accountability, responsibility, loyalty and resourcing. 
Subcategories: Role Accountability, Responsibility, 
Organisational Advocate, Resource Allocation 

Example: 
άŎŀǊǊȅƛƴƎ ƻǳǘ Ƴȅ ŘǳǘƛŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛǎ best 
prepared and resourced to carry out its duty to the highest 
ǎǘŀƴŘŀǊŘǎέ όǊespondent 214) 

Community 
 

24% 9% Statements about professional community, regulation, codes of 
(ethical) practice, collegiality, respecting others and fair 
treatment. 
Subcategories: Good Relationships, Profession as Referent, 
Supportive Climate 

Example: 
ά! ǇŜǊǎƻƴ ǿƘƻ ǎƘƻǿǎ ŀ ǎǘǊƻƴƎ ŀƴŘ ŎƻƳƳƛǘǘŜŘ ŜƴƎŀƎŜƳŜƴǘ ǿith 
the ǇǳǊǇƻǎŜΣ ƳƻǊŀƭǎ ŀƴŘ ŜǘƘƛŎǎ ƻŦ ǘƘŜƛǊ ǇǊƻŦŜǎǎƛƻƴέ όǊŜǎǇƻƴŘŜƴǘ 
217) 

Personal Qualities 
 

22% 8% Statements focused on personal qualities, attributes and 
capacities that an individual possesses/should possess to 
support their work. 
Subcategories: People Skills, Well-Prepared, Adaptable, Creative 
Drive, Objective Decisions 

Example: 
ά.ŜƛƴƎ ƻǊƎŀƴƛǎŜŘΣ ŀǊǊƛǾƛƴƎ ƻƴ ǘƛƳŜ, being prepared, being nicely 
dǊŜǎǎŜŘΧέ όǊŜǎǇƻƴŘŜƴǘ нупύ 

Recognition 
 

19% 6% Statements that exclusively refer to being recognised, 
respected/ valued by others, making a good impression, being a 
role-model, and trust.  
Subcategories: Being Respected, Positive Image, Being Trusted 

Example: 
άLǘ ƳŜŀƴǎ ōŜƛƴƎ ǘǊŜŀǘŜŘ ǿƛǘƘ respect by managers who value a 
subject specialism and industry expeǊƛŜƴŎŜέ (respondent 333). 
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Continuous 
Improvement 
 

18% 6% Statements about professional development and reflection, 
developing others, improving processes. 
Subcategories: Update Skills & Knowledge, Review & Reflection, 
Developing Others 

Example: 
ά¢ƘŜ ŀbility, and requirement, to reflect on personal practice and 
to continually develop that practice. This process also involves 
reflecting on the experiences of learners and work undertaken 
with otheǊ ŎƻƭƭŜŀƎǳŜǎέ (respondent 238) 

 
 
 

6.9.2 INFERENTIAL STATISTICS ς MAPPING THE FE FIELD USING CORRESPONDENCE ANALYSIS 

 

Explanation & Coding 

A two-way correspondence analysis (CA) was used to explore the relationship between 

professionalism themes (variable 1) and respondent properties (variable 2). CA is a useful 

geometric approach for visualising how two sets of categoric variables are related in low-

dimensional space (Fietze & Boyd, 2017). CA is constructed from a contingency table which 

examines how variables co-occur (see Figure 6.35 for an overview; see Appendix 11 for original 

contingency table).  

 
Fig. 6.35: Overview of CA Contingency Table 

 

 
 
 
Variables, categories and coding procedures are presented in Figure 6.36. Variable 1 

(professionalism themes) consisted of 12 active categories. Variable 2 (respondent properties) 

consisted of 14 active categories with 44 sub-categories. Commitment and autonomy (7 

subcategories) were supplementary (they are components of the HPS scale) and were projected 

into the display as passive variables. 
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Fig. 6.36: Categorical Coding for CA variables 

 

Active Variables  
 

Variable 1 - Professionalism themes 
(definitions) 

!ƭƭ ǘƘŜƳŜǎ ŜȄŎŜǇǘ ΨŎƻƴŦƻǊƳƛǘȅΩ ǿŜǊŜ ŜƴǘŜǊŜŘ 
(due to small sample size).  

Variable 2 ς Respondent Properties 
 
1. Professionalism (HPS) 2. Social capital 3. 
Cultural capital 4. Status/ Symbolic capital 5. 
Turnover intentions  

 
 
Entered as quartiles (values assigned 1, 2, 3 or 
4 based on HPS score) 

6. Economic capital 7. Career intentions 8. 
Recommend organisation 9. Recommend 
employer  
(These were single item measures) 

Assigned values 1 (low ς combining original 
ratings 1+2), 2 (moderate ς original rating = 3) 
or 3 (high - combining original ratings 4 and 5) 
 

10. Job Role 11. Trade union membership 12. 
Committee membership 13. Non-specialist 
teaching 14. Teaching load  
 

Job role (1=CSW, 2=Teacher, 3=Middle 
Manager 4=SMT); Trade Union Membership 
(1=yes, 0=no); Committee membership 
(1=yes, 0=no)l Non-specialist teaching (1=yes, 
0=no) and teaching load (1= <15 hours/week; 
2= >15 hours/week) 

Supplementary Variables 
 
Commitment 
 
 
Autonomy 

 
 
Entered as quartiles (values assigned 1, 2, 3 or 
4 based on HPS score). 
 
Three values used 1 (low - bottom 25%), 2 
(moderate - middle 50%) and 3 (high - top 
25%). Quartiles 2 and 3 presented the same 
value and therefore quartiles unsuitable. 

 
 
 

Statistical Results 
 
The correspondence map (see Figures 6.37a and 6.37b) offers an acceptable representation of 

correspondences in two dimensions, with an overall retention of 56.1%. The trace inertia of 

2.9% (sum of observed eigenvalues) suggested a weak association between rows (respondent 

properties) and columns (professionalism themes); a chi-test of association was not significant 

ώ˔н (473) = 437.83, p>0.05]. GlynnΩǎ (2014) point is useful here when he states that the purpose 

of the CA map is not necessarily to achieve significance but to explore relationships between 

variables. 
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Fig. 6.37a: Two-Way Correspondence Plot Mapping Definitions of Professional to Selected Respondent Properties 
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Fig. 6.37b: Close-Up of Selected Region of CA Map Highlighting the Most Significant Clusters and Relationships 
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Labelling Dimensions 
 

Labels ŦƻǊ ŘƛƳŜƴǎƛƻƴ м όплΦр҈ύ ŀƴŘ ŘƛƳŜƴǎƛƻƴ н όмрΦс҈ύ Ŧƻƭƭƻǿ .ŜƴȊŜŎǊƛΩǎ όмффнΣ Ǉплрύ ŀŘǾƛŎŜ 

thaǘ άƛƴǘŜǊǇǊŜǘƛƴƎ ŀƴ ŀȄƛǎ ŀƳƻǳƴǘǎ to finding out what is similar, on the one hand, between all  

the elements figuring on the right [or top] of the origin and, on the other hand, between all that 

is written on the left [or bottom]; and expressing with conciseness and precision the contrast 

όƻǊ ƻǇǇƻǎƛǘƛƻƴύ ōŜǘǿŜŜƴ ǘƘŜ ǘǿƻ ŜȄǘǊŜƳŜǎέΦ [ŀōŜƭs were based on variables that contributed 

most to the inertia of their respective dimensions (see Figure 6.38). 

 

Fig. 6.38: Highest Contributors (Definitions) to Dimension Variance 

 

 
 
 

Interpreting Dimensions 
 
Distances between plot points reflect degrees of similarity or difference, with closer plots more 

likely to share similar attributes. Points at the origin have little or no ability to differentiate 

individuals on dimensƛƻƴǎ όǎŜŜ ŦƻǊ ŜȄŀƳǇƭŜΣ ΨǎǘŀƴŘŀǊdǎΩύΦ {ǘǊƻƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀǊŜ ƛƴŘƛŎŀǘŜŘ ōȅ 

acute ŀƴƎƭŜǎ ǎǳōǘŜƴŘŜŘ ōŜǘǿŜŜƴ ǘǿƻ ǾŀǊƛŀōƭŜǎ ǘƘǊƻǳƎƘ ǘƘŜ ƻǊƛƎƛƴ όŜΦƎΦ ΨŜȄǇŜǊǘƛǎŜΩ ŀƴŘ 

ΨŜxperiŜƴŎŜΩύΣ ǿƘƛƭŜ ƻōǘǳǎŜ ŀƴƎƭŜǎ ƛƴŘƛŎŀǘŜ ƳǳŎƘ ǿŜŀƪŜǊ ŀǎǎƻŎƛŀǘƛƻƴǎ όŜΦƎΦ ΨŀǳǘƻƴƻƳȅΩ ŀƴŘ 

ΨǊƻƭŜΩύΦ 

 
  

Dimension 1 - Control Score on Dimension

Negative Positive

Autonomy -0.87 Conduct 0.46

Expertise -0.35 Community 0.42

Recognition -0.32

Whereas autonomy emphasises independence over the work task, 'conduct' and 'community' emphasise

behaviour that conforms to external expectations . This is further reinforced by the plot of 'role' on the

 right side of the field (which stresses accountability). In both cases, these reflect issues of control.

Dimension 2 - Reward Score on Dimension

Negative Positive

Pay -0.50 Qualities 0.55

Recognition -0.24 Autonomy 0.52

Students 0.32

Pay is the extreme pole at the bottom of the CA map and indicates a concern for material rewards and 

promotion. At the top of the map is a more diffuse group made up of 'Qualities', 'Autonomy' and 'Students'  

which described 'professional' in terms of psychic rewards (e.g. a service/ pedagogic ethic). 
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Dimension 1 - Control 
 

Negative (left) side: 
 
The left-side is dominated by low scores for the 
HPS, capital and career/ employer attitudes. 
These individuals were most likely to describe 
ǇǊƻŦŜǎǎƛƻƴŀƭ ƛƴ ǘŜǊƳǎ ƻŦ ΨŜȄǇŜǊǘƛǎŜΩΣ ΨŀǳǘƻƴƻƳȅΩ 
ŀƴŘ ΨŜȄǇŜǊƛŜƴŎŜΩΦ ¢ƘŜȅ ǿŜǊŜ ŀƭǎƻ Ƴƻǎǘ ƭƛƪŜƭy to 
be teachers and trade unionists (for example, 
69% teachers and 69% trade unionists referred to 
expertise compared to 48% senior managers and 
53% of non-members). Individuals on this side 
scored lowest on autonomy and lower on 
commitment. 

Positive (right) side: 
 
The right side of the field is characterised by high 
HPS scores, capital and positivity towards career 
and employer. Individuals were most likely to 
define professionalism in terms of ΨŎƻƴŘǳŎǘΩΣ 
ΨŎƻƳƳǳƴƛǘȅΩ ŀƴŘ ΨǊƻƭŜΩΣ ǿhich are arguably 
concerned with compliance to external 
standards. These individuals were most likely to 
be managers (for example, 52% of senior 
managers refer to ΨǊƻƭŜΩ ŎƻƳǇŀǊŜŘ ǘƻ нт҈ 
teachers who answered Q25) and had higher 
autonomy and commitment scores. 
 

Dimension 2: Reward 
 

Negative (bottom) side: 
 
The bottom half of the map was dominated by 
ΨǇŀȅΩΣ ŀƴŘ ǘƻ ŀ ƭŜǎǎŜǊ ŜȄǘŜƴǘ ΨǊŜŎƻƎƴƛǘƛƻƴΩΣ 
followed bȅ ΨŜxperienŎŜΩΦ ¢Ƙƛǎ ŜƳǇƘŀǎƛǎŜŘ ŀƴ 
orientation towards the material rewards of FE 
professionalism, though ƴǳƳōŜǊǎ ŦƻǊ ΨǇŀȅΩ ǿŜǊŜ 
small (n=21), which raises questions about the 
ǇƭƻǘΩǎ ǊŜliability. While teachers appear to show a 
modest commitment to service, it is important to 
note the CA map represents a best-fit 
imagination of all variable associations. Many 
teachers identified students in definitions of 
professional (47%), with only CSWs higher (at 
69%). However, more teachers cited expertise, so 
plots reflect these relative differences in 
geometric space.  

Positive (top) side: 
 
ΨvǳŀƭƛǘƛŜǎΩ ŀƴŘ ΨŀǳǘƻƴƻƳȅΩ ǿŜǊŜ Ƴƻǎǘ ƭƛkely to 
distinguish individuals in the top part of the map, 
ŦƻƭƭƻǿŜŘ ōȅ ΨǎǘǳŘŜƴǘǎΩΦ ¢ƘŜǎŜ ǘƘŜƳŜǎ ǊŜŦŜǊ ǘƻ 
matters of pedagogy, commitment and student 
support, ǳƴŘŜǊǇƛƴƴŜŘ ōȅ ŀ ΨǎŜǊǾƛŎŜΩ ŘƛǎǇƻǎƛǘƛƻƴ 
ƻǊƛŜƴǘŀǘŜŘ ǘƻǿŀǊŘǎ ǘƘŜ ΨǇǎȅŎƘƛŎΩ όƴƻƴ-material) 
rŜǿŀǊŘǎΩ ƻŦ ǘŜŀŎƘƛƴƎ ό!Ǿƛǎ ϧ .ŀǘhmaker, 2004; 
2006). When pay is perceived as unfair, 
individuals were less likely to define 
professionalism in terms ƻŦ ΨǎervƛŎŜΩ. Committee 
membership and avoiding teaching on non-
specialist courses were associated with an 
improved service focus. 

 
 

Low and High Professionalism 
 
The clusters of variables around low HPS scores (P1) and high HPS scores (P4) highlighted 

profound differences in professional dispositions held by individuals in these two quartiles (see 

Figures 6.39 and 6.40 ς starplots are useful for illustrating central clusters on complex CA 

maps).  
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Low Professionalism (P1) ς the bottom 25% 
 

Fig 6.39: Starplot - Low Professionalism (P1) 

 

 
 

*Dotted lines are for presentational purposes only 

 
 

άL ƎŜǘ ƴƻ ǘǊŀƛƴƛƴƎΣ I have been de-skilled to the point ƻŦ ōŜƛƴƎ ǳƴŜƳǇƭƻȅŀōƭŜέ  

(respondent 226, teacher) 

ά/ƻƴǎǘŀƴǘ ǎŎǊǳǘƛƴȅ ŦǊƻƳ aŀƴŀƎŜƳŜƴǘΣ ǘǊŜŀǘƛƴƎ ǳǎ ƭƛƪŜ ŎƘƛƭŘǊŜn and showinƎ ƴƻ ǘǊǳǎǘέ 

(respondent 132, teacher). 

ά.ŜƛƴƎ ǘƻƭŘ ǿƘŀǘ ŀƴŘ Ƙƻǿ ǘƻ ǘŜŀŎƘ ōȅ ǇŜƻǇƭŜ ƳǳŎƘ ƭŜǎǎ ǉǳŀƭifieŘκŜȄǇŜǊƛŜƴŎŜŘέ  

(respondent 436, teacher). 
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¢ƘƻǎŜ ǿƘƻ ǎŎƻǊŜŘ ƭƻǿŜǎǘ ƻƴ IŀƭƭΩǎ professionalism scale (HPS) were mostly likely to define 

professionalism in terms of ΨŜȄǇŜǊǘƛǎŜΩΣ ΨǊŜŎƻƎƴƛǘƛƻƴΩΣ ΨŜȄǇŜǊƛŜƴŎŜΩ ŀƴŘ ǘƻ ŀ ƭŜǎǎŜǊ ŜȄǘŜƴǘΣ 

ΨǎǘŀƴŘŀǊŘǎΩΦ [ƻǿ It{ ǎŎƻǊes were strongly linked to low socio-cultural capital and economic 

capital. This revealed an obvious paradox, namely, that expertise was co-located with low 

cultural ŎŀǇƛǘŀƭΦ ¢ƘŜ ŎƭƻǎŜ ǇŀƛǊƛƴƎ ƻŦ ΨŜȄǇŜǊǘƛǎŜΩ ǿƛǘƘ ΨǊŜŎƻƎƴƛǘƛƻƴΩΣ ŀƴŘ ƛǘǎ ƴŜŀǊōȅ ŀǎǎƻŎƛŀǘƛƻƴ 

with low status (see Figure 6.37b) indicates that those who spoke of professionalism as 

ΨexpertiseΩ did not feel valued at work and did not rate their learning opportunities positively. 

Of interest, and also concern, teachers were most likely to express low professionalism (5 times 

as many teachers were in P1 than senior managers; conversely, almost 4 times as many senior 

managers were in P4). 

 

High Professionalism (P4) ς the top 25% 
 

Fig.6.40: Starplot - High Professionalism (P4) 

 

 
*Dotted lines are for presentational purposes only 

 
 

ά.ŜiƴƎ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ōŜ ŎǊŜŀǘƛǾŜέ όǊŜǎǇƻƴŘŜƴǘ нфΣ Ƴƛddle manager) 

ά¢ƘŜ ƛƳǇƻǊǘŀƴǘ ƻŦ ǎǳŎŎŜǎǎ ŦƻǊ Ƴȅ ƻǊƎŀƴƛǎŀǘƛƻƴέ όǊŜspondent 33, teacher) 

άIŜκǎƘŜ ǎƘƻǳƭŘ ōŜ ǊŜŦƭŜŎǘƛǾŜΣ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǇŜǊǎƻƴŀƭ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ōŜ 

committed to their role and educŀǘƛƻƴέ όǊŜǎǇƻƴŘŜƴǘ нурΣ ǘŜŀŎƘŜǊύ 
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Strikingly, high professionalism (HPS) and high cultural capital were strongly associated, 

suggesting that opportunities to acquire valuable knowledge, skills and qualifications could be 

professionalising experiences (corroborated in Chapter 7). As predicted, high professionalism 

and high status were closely related, both clustering wƛǘƘ ΨǊƻƭŜΩ ŀƴŘ ΨŎƻƴŘǳŎǘΩ (emphasising 

compliance with external expectations). Individuals were strongly attached to their employer 

and career and were least likely to quit their employment.  

 

Clusters for high and low HPS scorers were fundamentally different and suggested different 

professional habituses (see Figure 6.41). Though based on a snapshot of variables, it revealed 

two groups with very different professional experiences and intentions. 

 
 

Fig. 6.41: Professional Habitus ς A Summary of Attributes for Low (P1) and High (P4) Professionalism (HPS) 

 

Attribute Low Professionalism (P1) 
(bottom 25%) 

High Professionalism (P4) 
(top 25%) 

Preference ǒ Expertise, recognition, 
experience ς emphasis is on the 
possession of valuable skills and 
knowledge. 68% of this group 
refer to expertise, 24% higher 
than any other theme. 

ǒ Role, conduct and community - 
emphasis is on accountability 
and compliance. Responses 
range from 9% to 14% higher on 
these themes compared to P1. 

Capital ǒ Cultural, social and economic 
capital is low. Associated with 
restrictive learning 
opportunities. Low status. 

ǒ High cultural capital ς associated 
with expansive learning 
opportunities, and overall higher 
economic and social capital. 
High status indicates that 
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indicates feelings of low value 
and recognition. 

 

individuals feel highly valued at 
work.  

Job Role ǒ Most likely to be teachers on 
high teaching loads (five times 
higher than senior managers) 

ǒ Most likely to be senior 
managers (almost four times 
higher than teachers) 

Management 
Trust 

ǒ Low trust ǒ High trust 

Career Attitudes ǒ Weak attachment to career and 
least likely to recommend FE 
teaching to others. Occupational 
commitment is weak. 

ǒ Strong attachment to career and 
most likely to recommend FE 
teaching to others. Occupational 
commitment is strong. 

Employer 
Attitudes 

ǒ Attitudes are mostly negative 
towards the employer, though 
some are moderate. There is a 
strong desire to leave FE 
employment, though high 
turnover intentions are not 
exclusive to this group.  

ǒ Attitudes strongly endorse the 
employer as a place of work. 
This group is least likely to think 
of leaving their employment.  

Control ǒ Individuals measured poorly on 
autonomy 

ǒ Individuals measured highly on 
autonomy 

 
 
 
P1s felt strongly undervalued and were most likely to rate their work environment as 

restrictive, autocratic, low trust and unstable. P1s valued expertise and experience, but their 

low status suggests these qualities were not recognised in themselves. Conversely, those with 

high HPS scores framed their employment as one of opportunity, learning, autonomy and high 

trust. While a mix of job roles populated both P1 and P4 groups, 1 in 4 teachers were in P1s 

compared to just 1 in 16 SMT, while almost four times as many SMT members were in P4 as 

teachers. When it comes to professionalism, teachers and SMT were deeply divided, 

corresponding to very different professional habituses.  

 
 

  



Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

204 
 

6.9.3 THE EMERGENCE OF AN ANALYTIC FRAMEWORK ς EXPERTISE, SERVICE & COMPLIANCE 

(THE ESC MODEL) 
 
Correspondence mapping suggested three related clusters of themes (see Figure 6.42). These 
are labelled 1, 2 and 3 based on how tightly formed clusters were. 
 

Fig. 6.42: Three Discursive Clusters: Expertise, Compliance & Service 
 

 
 

 
Three clusters: description and rationale 
 
Cluster 1, labellŜŘ ΨŜȄǇŜǊǘƛǎŜΩΣ ǿŀǎ ŘŜǊived from: 
 
¶ the tight clustering of expertise, experience and recognition in the bottom-left of the map 

¶ the prominence of expertise in definitions 

 
Cluster 2, ƭŀōŜƭƭŜŘ ΨŎƻƳǇƭƛŀƴŎŜΩΣ ǿŀǎ ŘŜǊived from: 
 
¶ the coalition between role, conduct and (to a lesser extent) community on the right side of the 

map 

¶ a shared emphasis on accountability, rule-following and external expectations 
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¶ the high frequency of comments that relate to ΨconductΩ, ΨroleΩ and ΨcommunityΩ in respondent 

definitions  

 
 
Cluster 3, lŀōŜƭƭŜŘ ΨǎŜǊǾƛŎŜΩΣ ǿŀs derived from: 
 
¶ the relative prƻȄƛƳƛǘȅ ƻŦ ΨǎǘǳŘŜƴǘǎΩ ŀƴŘ ΨǉǳŀƭƛǘƛŜǎΩ ƛƴ ǘƘŜ ǘƻǇ half of the map  

¶ a shared emphasis on pedagogy, caring and commitment across comments 

¶ the large number of responses falling in the ΨǎǘǳŘŜƴǘΩ ŎŀǘŜƎƻǊȅ 

 

The map not only plots the structural positions of FE agents, it mapǎ ǊŜǎǇƻƴŘŜƴǘǎΩ dispositional 

space. Dispositions formed three recognisable clusters: expertise, compliance and service. 

These clusters are referred to here ŀǎ ΨǇǊƻŦŜǎǎƛƻƴŀƭ ǎŎƘŜƳŀǎΩ, whose objects of focus are the 

self, the organisation and the students respectively.  Figure 6.43 provides a simplified 

representation of the three schemas identified in respondent narratives. 

 

Fig. 6.43: Tripartite Framework ς Three Professional Schemas 

 

 
 
 
Professional schemas were envisaged as propensities to think about professionalism rather 

than discrete ingroup-outgroups, reflecting the fact that many respondentsΩ ŘŜŦƛƴƛǘƛƻƴǎ 

included multiple ideas from one or more schemas.   
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Expertise 

 
Respondents who perceived ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ Ƴƻǎǘƭȅ ƛƴ ǘŜǊƳǎ ƻŦ ΨŜȄǇŜǊǘƛǎŜΩ were more likely to 

ƛŘŜƴǘƛŦȅ ΨǊŜŎƻƎƴƛǎŜŘ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΩΣ ǎǳōƧŜŎǘ ƪƴƻǿƭŜŘƎŜ ƻǊ ǇŜŘŀƎƻƎƛŎ skills as valued properties. 

Professional was about:  

 

άƪƴƻǿƭŜŘƎŜ ƻŦ ǎǳōƧŜŎǘΣ ŦƻǊƳŀƭ ǘǊŀƛƴƛƴƎΣ recognised qualifications, experience and 

ŎƻƳǇŜǘŜƴǘΦέ όǊŜǎǇƻƴŘŜƴǘ рмтΣ /{²; my italics); and 

 

άIŜκǎƘŜ ƛǎ ŎƻƳǇŜǘŜnt in their subject knowledge and skilled in the ŀǊǘ ƻŦ ǘŜŀŎƘƛƴƎέ  

(respondent 285, teacher). 

 

άRecognised qualifications giving status and credibility with other educational ǎŜŎǘƻǊǎέΦ  

(respondent 295, SMT) 

 

άƪƴƻǿƛƴƎ Ƙƻǿ ǘƻ be able to deliver your subject ǎǇŜŎƛŀƭƛǎƳ ǘƻ ȅƻǳǊ ƭŜŀǊƴŜǊǎέ  

(respondent 240, teacher) 

 

¢ƘŜ ǇƘǊŀǎŜ ΨǊŜŎƻƎƴƛǎŜŘ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΩ ƛƴŘƛŎŀǘŜŘ ƛǘ ǿŀǎ ƛƳǇƻǊǘŀnt for credentials to have 

standing in the wider FE field. There were consistent links with experience and competence. 

The term ΨŘǳŀƭ ǇrƻŦŜǎǎƛƻƴŀƭƛǎƳΩ ǿŀǎ rarely used (only twice) by respondents, but ŀ ΨŘǳŀƭ 

ƛŘŜƴǘƛǘȅΩ ŎƻǳƭŘ ōŜ ŘŜǘŜŎǘŜŘ ƛƴ ŎƻƳƳŜƴǘǎ, for example, a need for άǎǳōǎǘŀƴǘƛŀƭ ƪƴƻǿƭŜŘƎŜ ŀnd 

practical ŜƴƎŀƎŜƳŜƴǘ ƛƴ ŀ ǎǳōƧŜŎǘέ όǊŜǎǇƻƴŘŜƴǘ мффΣ ǘŜŀŎƘŜǊύ. Experience (as opposed to 

qualifications or desk-based study) was also stronglȅ ŀƭƭƛŜŘ ǘƻ ΨŜȄǇŜǊǘƛǎŜΩΣ ŀƴŘ ǎǳƎƎŜǎǘŜŘ ǘŜƴǎƛƻƴ 

between different views. For example:  

 

άtǊƻŦŜǎǎƛƻƴŀƭ ŀǎ ŦŀǊ ŀǎ Lϥm concerned means professional competence and knowledge 

gathered through experience and real woǊƪ ŀŎǘƛǾƛǘȅΣ ƴƻǘ ǊŜŀŘ ƻǳǘ ƻŦ ŀ ōƻƻƪέ όǊŜǎǇƻƴŘŜƴǘ 

192, teacher). 

 

Compliance 
 
wŜǎǇƻƴŘŜƴǘǎ ǿƘƻ ǳǎŜŘ ŀ ΨŎƻƳǇƭƛŀƴŎŜΩ ǎŎƘŜƳŀ ŎƻƳƳƻƴƭȅ ǎƛǘǳŀǘŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ǿƛǘƘƛƴ ŀƴ 

organisational context, acknowledging the importance of accountability, external standards and 

loyalty. For example:  
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ά¦ƴŘŜǊǎǘŀƴŘƛƴƎ Ƴȅ ǊƻƭŜΦ Understanding my organisation's priorities. Carrying out my duties 

to ensure that the organization is best prepared and resourced to carry out its duty to the 

highest standardsΧ¢Ƙŀǘ ƛǎ ǿƘŀǘ ǇǊƻŦŜǎǎƛƻƴŀƭ ƳŜŀƴs to me, congruency of action to 

organisational aƛƳǎέΦ (respondent 214, senior manager; my italics) 

 

άtǊƻŦŜǎǎƛƻƴŀƭǎ conform ǘƻ ǘƘŜ ǎǘŀƴŘŀǊŘǎ ƻŦ ŀ ǇǊƻŦŜǎǎƛƻƴέ  

(respondent 291, senior manager, my italics). 

 

άŎƻƳǇƭŜǘƛƴƎ ǘƘŜ ǘŀǎks required in my job role without grumbling ŀƴŘ ǘƻ ŀ ƘƛƎƘ ǎǘŀƴŘŀǊŘέ 

(respondent 185, teacher; my italics). 

 

άŦǳƭŦƛƭƭƛƴƎ Ƴȅ ǊƻƭŜ ƛƴ accordance with my employer's requirementsέ  

(respondent 113, staff development, my italics) 

 

Senior managers were proportionately more likely to identify with a compliance schema than 

other roles. Supporting organisational initiatives, acting as an ambassador and ensuring 

completion of priorities and targets were underlying priorities. 

 

Service 
 
wŜǎǇƻƴŘŜƴǘǎ ǿƘƻ ǎǇƻƪŜ ƻŦ ΨǎŜǊǾƛŎŜΩ identified students, a caring disposition and the importance 

of creating a positive and enabling learning environment as major properties. These comments 

captured the enthusiasm, commitment and dedicatiƻƴ ǘƘŀǘ ŎŀƳŜ ǿƛǘƘ ΨǇǳǘǘƛƴƎ ǎǘǳŘŜƴǘǎ ŦƛǊǎǘΩ, 

as well as a desire to empower students and improve the quality of their learning experience. A 

professional was someone who was: 

 

ά5ŜŘƛŎŀǘŜŘ ŀƴŘ ŎƻƳƳƛǘǘŜŘΦ tǊŜǇŀǊŜŘ ǘƻ Ǝƻ ǘƘŜ ŜȄǘǊŀ ƳƛƭŜΦ tǳǘ ǎǘǳŘŜƴǘ first, alwayǎέ (respondent 

29, middle manager) 

 

ά{ƻƳŜƻƴŜ ǿƘƻ Ŏŀƴ appreciate the needs of all learners, respect their differences and 

encourage an environment of respect, toleǊŀƴŎŜ ŀƴŘ ǇŜǊǎƻƴŀƭ ƎǊƻǿǘƘέ όǊŜǎǇƻƴŘŜƴǘ мссΣ 

teacher, my italics) 
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άDƻƛƴƎ ǘƘŜ ŜȄǘǊa mile for the students that I work with to ensure that their experience 

within the course is positive, meaningful, and rewarding. My sole objective is to help all 

students meŜǘ ǘƘŜƛǊ ǇƻǘŜƴǘƛŀƭ ŀƴŘ ǎǳŎŎŜŜŘέ όǊŜǎǇƻƴŘŜƴǘ мрлΣ ǘŜŀŎƘŜǊύ 

 

ά.ŜƛƴƎ ǎǳǇǇƻǊǘƛǾŜ ŀƴŘ caring of all students, regardless of background, gender, ethnicity, 

SES, sexuality, or religious bŜƭƛŜŦǎέ όǊŜǎǇƻƴŘŜƴǘ мннΣ ǘŜacher) 

 

9ȄǇǊŜǎǎƛƻƴǎ ƻŦ ΨƭƻǾŜΩ ƛƴŘƛŎŀǘŜŘ ǘƘŜ ƛƴǘŜƴǎƛǘȅ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎΩ ŀǘǘŀŎƘƳŜƴǘ ǘƻ ǘƘŜƛǊ Ƨƻō ǊƻƭŜΥ  

 

άL ƭƻǾŜ ǿƻǊƪƛƴƎ ƛƴ C9Φ  !ƭǘƘough the fiscal and political climate is really hard at the moment, 

nothing would stop me trying to do the best for our students and making a difference to 

ǇŜƻǇƭŜϥǎ ƭƛǾŜǎέΦ όǊespondent 248, senior manager, my italics) 

 

These expressions mostly came from respondents scoring above the HPS mid-point, though not 

exclusively so. For some, ΨloveΩ for students was claimed in spite of negative employer views. 

!ƭǘƘƻǳƎƘ ǘƘŜ ǘŜǊƳ ΨǾƻŎŀǘƛƻƴΩ ǿŀǎ ǊŀǊŜƭȅ ǳǎŜŘΣ ƛǘ ǿŀǎ ŀǇǇŀǊŜƴǘ ƛƴ ǎǘŀǘŜƳŜƴǘǎ ƻŦ ǇŜǊǎƻƴŀƭ 

dedication and sacrifice, in whiŎƘ ά¢ƘŜ Ƨƻō is much more ǘƘŀƴ ŀ Ǉŀȅ ŎƘŜǉǳŜέ (respondent 74, 

ǘŜŀŎƘŜǊύ ǿƘƛŎƘ ǊŜǉǳƛǊŜǎ άƎƛǾƛƴƎ млл҈ ǇŜǊŦƻǊƳŀƴŎŜ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎέ όǊŜǎǇƻƴŘŜƴǘ ффΣ ƳƛŘŘƭŜ 

ƳŀƴŀƎŜǊύΦ ΨtǊƻŦŜǎǎƛƻƴŀƭΩ ǎŜǊǾƛŎŜǎ ƴŜŜŘŜŘ ǎǘŀŦŦ ǿƘƻ ǿŜǊŜ ǇŜƻǇƭŜ-orientated, adaptive and 

organised. Successful services were mostly discussed in terms oŦ ǘƘŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ΨƘŀǊŘ 

ƳŜŀǎǳǊŜǎΩ ƭƛƪŜ Ǉŀǎǎ Ǌates ŀƴŘ άǇǊƻƎǊŜǎǎƛƻƴ ǘƻ ŜƳǇƭƻȅƳŜƴǘ ƻǊ ŦǳǊǘƘŜǊ ǘǊŀƛƴƛƴƎέ όǊŜǎǇƻƴŘŜƴǘ суΣ 

middle manager).  In contrast, there were hardly any references to student creativity, curiosity, 

civic awareness or imagination. 

 
 

Professionalism as Symbolic Capital: The Importance of Recognition. 
 
Recognition was important for properties to function as professionalising claims. The need for 

ΨǊŜŎƻƎƴƛǎŀōƭŜΩ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ǿŜǊŜ ǎȅƳbolic markers of achievement and compŜǘŜƴŎŜ ƛƴ ƻƴŜΩǎ 

subject field, with links made between subject currency and credibility. For example, 

 

άIŀǾƛƴƎ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ǳǇ ǘƻ ŘŀǘŜ ƪƴƻǿƭŜŘƎŜ ƻŦ Ƴȅ ǎǳōƧŜŎǘΣ ǿƘƛŎƘ ƛǎ recognized [sic] and 

allows me a degree of autonomy in my roƭŜέ όǊŜǎǇƻƴŘŜƴǘ уΣ ǘŜacher; my italics) 
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ά{ƻƳŜƻƴŜ ǿƘo is respected for their knowledge and the work that they dƻέ όǊŜǎǇƻƴŘŜƴǘ 

123, teacher; my italics) 

 

άTreating somebody as a professional means trusting them to carry out a good job as they 

are the expert and specialistέ όǊŜǎpondent 132, CSW). 

 

άLǘ ƳŜŀƴǎ being treated with respect by managers who value a subject specialism and 

ƛƴŘǳǎǘǊȅ ŜȄǇŜǊƛŜƴŎŜέ όǊŜǎǇƻƴŘŜƴǘ оооΣ ǘŜŀŎƘŜǊ; my italics). 

 

It was not unusual for expertise and recognition to be discursively paired with concepts of 

autonomy and trust. Autonomy was often reported as Ψtrust in expertiseΩ. Both trust and 

autonomy can be seen as manifestations of recognition. Another teacher suggested it was: 

 

ά! ǇŜǊǎƻƴ ǿƛǘƘ ŀ ŘŜƎǊŜŜ ƻǊ ǎƛƳƛƭŀǊΧand is able and allowed to take responsibility for their 

work. This person is valued by their employers and societyΧέ (respondent 297, teacher). 

 

/ƻƳǇƭƛŀƴŎŜ ŎƻǳƭŘ ōŜ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƛƴƎ ǿƘŜƴ ǘƘŜǊŜ ǿŀǎ ŀ ǘŀƴƎƛōƭŜ ƛƳǇŀŎǘ ŦƻǊ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ 

reputation. Professional could mean completing work which: 

 

άƳŀkes an excellent impression of the orƎŀƴƛǎŀǘƛƻƴ ŦƻǊ ǿƘƻƳ ȅƻǳ ǿƻǊƪΦέ  

(respondent 96, middle manager; my italics) 

 

Or entailed: 

 

άǊƻƭŜ ƳƻŘŜƭƭƛƴƎ ōŜƘŀǾƛƻǳǊ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎέ όǊŜǎǇƻƴŘŜƴǘ нплΣ /{²ύ 

 

άŎƻƴŘǳŎǘ ƛƴ [a] manner that draws respect from ƻǘƘŜǊǎέ όǊŜǎǇƻndent 265, middle manager) 

 

These comments spoke of the importance of setting an example and promoting individual and 

institutional reputations. 

 

¢ƘŜ ƴŜŜŘ ŦƻǊ ǊŜŎƻƎƴƛǘƛƻƴ ǿŀǎ ŀƭǎƻ ŘŜǘŜŎǘŜŘ ƛƴ ΨǎŜǊǾƛŎŜΩ ǊŜǎǇƻƴǎŜǎΣ ŀƴŘ ƻŦten narrated through 

references to respect and public appreciation. These included:  
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άRespect for the responsibility of my occupation. People recognising how the majority of 

teachers do go above and beyond their job descriptions in order to benefit their studentsέ 

(respondent 156, middle manager) 

 

άōŜƛƴƎ ǎƻƳŜōƻŘȅ ǘƘŜ ǎǘǳŘŜƴǘǎ cŀƴ ŀǎǇƛǊŜ ǘƻέ όǊŜǎǇƻƴŘŜƴǘ нппΣ ƳƛŘŘƭŜ ƳŀƴŀƎŜǊύ 

 

άtǊƻŦŜǎǎƛƻƴŀƭ ǎƘƻǳƭŘ ƎƛǾŜ ƻǘƘŜǊǎ ŎƻƴŦƛŘŜƴŎŜ ǊŜƎŀǊŘƛƴg the standard and quality of what you 

Řƻέ (respondent 263, CSW). 

 

As discussed earlier, some of these comments were standalone, while others drew on multiple 

schemas, illustrating the eclectic nature of professionalism. These schemas were envisaged as 

intersecting, overlapping and sometimes discordant narratives, speaking to different 

professional priorities and experiences. 

 

Narrative Links: Autonomy, Standards and Community 
 
In reality, discursive patterns were complex and contradictory, and did not form neat 

groupings. The concepts of autonomy, community and standards (see Figure 6.44), however, 

provided meaningful connections between the main schemas.  

 

Fig. 6.44: Tripartite Framework - Main Ideas and Connections 
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Discursive links were drawn directly from the CA plot (see Figures 6.37a, 6.37b). Autonomy, 

although a smaller sample of comments, was the strongest differentiator on dimension 1 

όΨŎƻƴǘǊƻƭΩ), and strongly paired with both expertise and student pedagogy. The next quote is 

illustrative of this connection: 

 

άI am qualified to higher Education level in my subject specialism and I am able to work 

independently on the development of my courses and learnersΧI can work undirected and 

with the authority to make informed decisions independent of others in the development 

of students within my careέ όǊŜǎǇƻƴŘŜƴǘ нлоΣ ǘŜŀŎƘŜǊ, my italics) 

 

Ψ{ǘŀƴŘŀǊŘǎΩ ŀǘǘǊŀŎǘŜŘ ǘƘŜ ǎŜŎƻƴd highest frequency of comments in Q2рΣ ƴŜȄǘ ǘƻ ΨŜȄǇŜǊǘƛǎŜΩΣ 

and the two were commonly paired discursively. Standards could be mentioned generically but 

usually referred to notions of competence, quality and effectiveness. Improving expertise was 

suggested as a mechanism for meeting and exceeding high standards.  

 

άA professional role is one which demands that you work to professional standards at all 

ǘƛƳŜǎΧΦ ǘƘŀǘ ȅƻǳ Ŏƻƴǘƛƴǳŀƭƭȅ ǳǇŘŀǘŜ ȅƻǳǊ ǎƪƛƭƭǎ ŀƴŘ ŜȄpertise within the profession by 

continuous professional developmentέ όǊŜǎǇƻƴŘŜƴǘ муфΣ ǎenior manager). 

 

άƘŀǾƛƴƎ ǘƘŜ ǎƪƛƭƭǎ ŀƴŘ ǉǳŀƭƛǘƛŜǎ ǘƻ ŦǳƭŦƛƭ ȅƻǳǊ ǊƻƭŜ ǿƛǘƘ ŎƻƳǇŜǘŜƴŎŜ ŀƴŘ ŎƻƴŦƛŘŜƴŎŜέ 

(respondent 230, middle manager) 

 

Community related to the importance of relationships, which included students, colleagues and 

professional associations. While there were discursive links with both compliance and service 

schemas, there was a clear tension, on the one hand emphasising adherence to community 

rules (compliance), and on the other, referring to collaboration and relationship-building 

(service). Prescribed ways of working, for example, Ψnot allowing silos to existΩ ƻǊ άǿƻǊƪƛƴƎ ǘƻ 

ǊǳƭŜǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎ ƛƴ ŀƴ ƻōƧŜŎǘƛǾŜ ǿŀȅέ όǊŜǎǇƻƴŘŜƴǘ мрмΣ ǘŜŀŎƘŜǊύ, reflected the compliance 

orientations of communities. References to duty, ethics and engagement with external agencies 

ǇƻƛƴǘŜŘ ǘƻ ŀ ΨǎŜǊǾƛŎŜΩ ƻǊƛŜƴǘŀǘƛƻƴΦ ! ǎŜƴǎŜ ƻŦ ōŜƭƻƴƎƛƴƎ ǘƻ ƻƴŜΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴ ƻǊ ƻŎŎǳǇŀǘƛƻƴΣ 

along with the unity this promoted, underpinned community narratives. Arguably, it is this 

desire for unity that links compliance with service. 
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άtǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ƛǎ ƴƻǘ Ƨǳǎǘ ǊŜƭŀǘŜŘ ǘƻ Řŀƛƭȅ ǇǊŀŎǘƛŎŜΧƛǘ ƛǎ Ƙƻǿ ŜŘǳŎŀǘƻǊǎ ŀǊŜ ǎŜŜƴ ǘƘǊƻǳƎƘ 

ƻǘƘŜǊǎΩ ŜȅŜǎΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ǇƻƭƛǘƛŎƛŀƴǎΣ ōǳǎƛƴŜǎǎ ƭŜŀŘŜǊǎ ŀƴŘ ǇŀǊŜƴǘǎ etc. and how they feel 

about the pǊƻŦŜǎǎƛƻƴΦέ όǊŜǎǇƻƴdent 46, middle manager) 

 

άtǊƻŦŜǎǎƛonals are the modern-day knights, tied to their codes of chivalry, and trying to 

manage conflicts of duty. We all have a duty to each other, and professionals exemplify 

ǘƘƛǎΧbƻ ŎƻŘŜ ƻŦ conduct or strong principles = poor profeǎǎƛƻƴŀƭƛǎƳέ όǊŜǎǇƻƴŘŜƴǘ омлΣ 

CSW) 

 

ά²ƻǊƪƛƴƎ ŀǎ ŀ ŎƻƘŜǎƛǾŜ ǘŜŀƳΣ ƴƻǘ ŀƭƭƻǿƛƴƎ ǎƛƭos to exist, where each department works 

ƛƴ ƛǎƻƭŀǘƛƻƴέ όǊŜǎǇƻƴŘŜƴǘ мллΣ teacher) 

 
 

6.9.4 SUMMARY 
 
Hypothesis 6 analysed the stuŘȅΩǎ ǉǳŀƭƛǘŀǘƛǾŜ ǊŜǎǇƻƴǎŜs to the question: What does 

professional mean to ȅƻǳΚΩ 13 main professional themes were identified, the range of which 

suggested that FE professionalism may be more nuanced than Hall theorised. Excluding 

ΨŎƻƴŦƻǊƳƛǘȅΩ (owing to small numbers), these themes were plotted on a correspondence map to 

visualise their relationship with professionalism (HPS), capital and five structural variables: job 

role, committee membership, trade union membership, teaching load and non-specialist 

teaching. The resulting plot suggested an acceptable representation of these relationships in 

two-dimensional space, with plots varying by control and reward orientation. Three clusters on 

the map provided the raw data for the analytic framework based on expertise, compliance and 

service schemas. Depending on submissions, individuals were likely to inhabit one or more 

schemas to varying degrees and intensities. The model can therefore be seen as a way of 

ǊŜǇǊŜǎŜƴǘƛƴƎ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ƻǊƛŜƴǘŀǘƛƻƴ ƛƴ н-dimensional space. The model envisaged 

professionalism as a dynamic interpretative space where constructions were responsive to an 

ƛƴŘƛǾƛŘǳŀƭΩǎ ǎǘǊǳŎǘǳǊŀƭ Ǉƻǎƛtion in the FE field. The results showed that an expertise schema was 

held by those with the lowest professionalism and capital. In contrast, those aligned to a 

compliance schema expressed the strongest professional attitudes and capital. The final model, 

which is an abstraction of the CA analysis, confirmed that recognition is important for 

properties to function as capital. The model suggests that professional habitus is correspondent 

ǿƛǘƘ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ structural position. 
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6.10 Main Summary 
 

FE appears to be moderately professionalised with a mean score (M = 3.24) only slightly above 

the mid-Ǉƻƛƴǘ ƻŦ IŀƭƭΩǎ ǎŎŀƭŜΦ Two subscales were also reported on: commitment and 

autonomy. Overall, commitment was positively scored, though this varied across scale items 

and staff category, with managers scoring more highly than non-managers. A significant 

minority of respondents rated their commitment negatively. The mean score for autonomy was 

below the midpoint, with only 35% rating this positively. Those with the lowest scores were 

most likely to advocate autonomy as a characteristic of professional work. Conversely, there 

was little mention of autonomy amongst high scorers. Senior managers had the highest 

commitment and autonomy of all four staffing groups. Teachers had the lowest scores on both 

scales.   

 

In testing the fit with WilenskyΩs professionalisation model, only membership of professional 

associations had a significant positive uplift on professionalism (HPS scores). There were no 

effects of employment type, education level or certification, contrary to WilenskyΩs predictions. 

Professionalism was also significantly linked to positive appraisals oŦ ƻƴŜΩǎ ŜƳǇƭƻȅŜǊ ŀƴŘ 

career; however, only a minority expressed positive views, while a significant minority were 

contemplating leaving the sector. These results did not suggest that most staff were strongly 

attached to their occupation.  

 

One reason may be the lack of recognition that many staff reported. Professionalism was 

significantly correlated with work status. While learners and colleagues were sources of 

recognition and value, most did not express this about senior managers, government and 

OFSTED, and overall, respondents did not believe the public were positive about FE.  

 

Professionalism was found to be significantly positively correlated with measures of economic, 

cultural and social capital. This confirmed that professionalism is related to the volume of 

capital. Cultural capital proved to be the strongest discriminator, with high cultural capital 

linked to positive assessments of the institutiƻƴΩǎ ƭŜŀǊƴƛƴƎ ŎƭƛƳŀǘŜ. Professionalism was also 

linked to the structure of capital. All three capitals combined to produce net positive effects on 

professionalism. However, the findings showed that socio-cultural capital was found to have a 
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stronger impact than economic capital, and this is where strategies for improving 

professionalism are predicted to produce the greatest gains.  

 

Five structural variables were identified as having significant predictive effects on 

professionalism, accounting for 20% of score variance. Job role was the strongest variable and 

confirmed that professionalism was a hierarchised experience. Senior managers were 

significantly more likely than other staffing groups to be in the highest quartile for HPS scores. 

Senior managers were also found to have significantly higher volumes of capital than teachers, 

with teachers 5 times more likely to be in the lowest quartile for HPS scores.  

 

Structural variables, along with HPS scores and capital scores were plotted on a two-

dimensional correspondence map, and although not significant, was an acceptable 

representation of relations in geometric space. This map showed that capital, status and 

professionalism were consistently orientated around issues of control and reward, in line with a 

capital perspective of professional status. This yielded three clusters which provided the raw 

data for the tripartite analytic framework. Here, three professional schemas were suggested, 

those relating to expertise, service and compliance (the ESC model). These schemas 

represented the major ways respondents constructed the tŜǊƳ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩΦ IƛƎƘ ŎŀǇƛǘal 

holders were more likely to adopt a compliance schema. Constructions were shown to be based 

on social position in the FE field and were suggested as the main ways professionalism was 

contested by FE respondents. 
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Chapter 7 ς Factors that Enhance and Weaken 
Professionalism 

 

7.1 Introduction 
 
Chapter 6 examined the key relationships between professionalism and capital and explored 

how FE agents interpreted the term ΨǇǊƻŦŜǎǎƛƻƴŀƭΩΦ ! ǎǳƳƳŀǊȅ ƻf the main findings are 

highlighted in Figure 7.1. 

 
Fig. 7.1: An Overview of Main Quantitative Findings 

 
¶ HPS scores for FE respondents did not suggest FE respondents were strongly professionalised, 

though members of professional associations scored significantly higher than non-members. 

¶ Professionalism was significantly positively correlated with a desire to stay in FE and with 
positive recommendations for employer and career. It was significantly negatively correlated 
with turnover intentions. 

¶ Professionalism (HPS scores) were significantly correlated with work status (a measure of 
symbolic capital). 

¶ Professionalism was significantly positively correlated with measures of economic, cultural 
and social capital. Those with high capital were 5 times more likely to score high 
professionalism as low capital. 

¶ Socio-cultural (non-material) capital exerted stronger effects on professionalism than 
economic (material) capital. Cultural capital exerted the strongest effects and was related to 
differences in professional learning attitudes. 

¶ 5 structural variables exerted significant effects on professionalism scores. Job role had the 
strongest impact, followed by committee membership, trade union membership, teaching 
load and exposure to non-specialist teaching. 

¶ The coding of qualitative responses showed that respondents constructed professionalism 
using three main professional schemas: expertise, service and compliance. These were 
dynamic, and inter-penetrating logics informing perceptions. Schemas were related to the 
ǊŜǎǇƻƴŘŜƴǘǎΩ ǎǘǊǳŎǘǳǊŀƭ Ǉosition in the FE field. 

 
 
This chapter helps to understand and explain these findings. It was motivated in answering 

the following question: What practices support or weaken professionalism? It prompted 

the following hypothesis: 
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Hypothesis 7: Factors that improve or weaken professionalism can be understood 

in terms of economic, cultural and social capital 

 
The evidence collected in this chapter supported Hypothesis 7. The findings are drawn from 

Q41 (factors that enhanced professionalism) and Q42 (factors that diminished 

professionalism) and are supplemented by Q18 (comments about the FE role). Just over 

60% of the sample submitted comments to Q41 and Q42. Cultural and social capital, though 

not economic capital, were implicated in factors enhancing professionalism. Conversely, all 

three capitals were useful in explaining factors that weakened professionalism (see Figures 

7.2 and 7.3).  

 
Fig. 7.2: Factors Enhancing Professionalism - Capital Type, Theme Names and Theme Elements 

 

Capital Type Theme Name Theme Elements 

Cultural Acquiring/ Improving 
Skills & Knowledge 

ǒ Being qualified and credible 
ǒ Acquiring new skills and knowledge 
ǒ Exercising autonomy  

Cultural Giving Skills & Knowledge 
 

ǒ Possessing desirable expertise 
ǒ Giving skills and knowledge to others 

Socio-
Cultural 

Service & Sacrifice ǒ Caring as a virtue 
ǒ DƻƛƴƎ ǘƘŀǘ ΨŜȄǘǊŀ ƳƛƭŜΩ  
ǒ Enabling students to achieve  
ǒ Redemption & compensation 

Social Approval-Seeking ǒ Feedback from students 
ǒ Feedback from managers, colleagues 

and external parties 

Social Exchanging Skills & 
Information 

ǒ Making contacts and networking 
ǒ Being consulted by others 

 
 

 
Fig. 7.3: Factors Weakening Professionalism - Capital Type, Theme Names and Theme Elements 

 

Capital Type Theme Name Theme Elements 

Cultural Contesting cultural capital ǒ Policy assault 
ǒ Criticisms of the data culture 
ǒ Disrespecting expertise  
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ǒ Restrictive autonomy 

Social Contesting social capital ǒ Being excluded by managers 
ǒ Being criticised and threatened 
ǒ Disruption to teams 

Economic Contesting economic 
capital 

ǒ Work intensification and teacher-
pushing 

ǒ Pay and exploitative practices 

 
 
These themes and their components are now discussed in-depth in this chapter. 
 
 

7.2 Factors that Enhance Professionalism 

 

7.2.1 THEME 1: CULTURAL CAPITAL - ACQUIRING SKILLS & KNOWLEDGE 

 

This theme demonstrated that individuals who improved their own skills and knowledge 

were more likely to gain advantages in their organisation. These advantages could be new 

positions or extended responsibilities, positive student feedback or greater personal 

confidence to make decisions. Opportunities to develop expertise were chances to acquire 

cultural capital which could accelerate being: 

 

άΧǾƛŜǿŜŘ ōȅ ƳŀƴŀƎŜƳent as a valued member of the team with specialist skills and not 

just a member of staff ǿƛǘƘ ŀ ƴǳƳōŜǊέ όǊŜǎpondent 51, teacher) 

 

Three subthemes were identified which strengthened professionalism. Being qualified and 

credible; acquiring new knowledge and skills; and exercising autonomy. In all three cases, 

possessing expertise did not appear to be sufficient to generate strong professional 

attitudes. Expertise needed to be recognised to accrue status advantages. These results 

concur with the findings on expertise in Sections 6.9.2 and 6.9.3. 
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Being Qualified and Credible 
 
Ψ.ŜƛƴƎ ǉǳŀƭƛŦƛŜŘ ŀƴŘ ŎǊŜŘƛōƭŜΩ ǿŀǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ άƪŜŜǇƛƴƎ ǳǇ ǘƻ ŘŀǘŜ with employer needs 

and educaǘƛƻƴŀƭ ŎƘŀƴƎŜǎέ όǊŜspondent 363, CSW). This was especially relevant to teachers. 

Teachers associated credibility with:   

 

άΧōŜƛƴƎ ǎǳƛǘŀōƭȅ ǉǳŀƭƛŦƛŜŘΣ ǳǇŘŀǘƛƴƎ ƪƴƻǿƭŜŘƎe and skills, being current with your 

subject knowledge (respondent 406, teacher; my italics) 

 

Respondents spoke of qualifications as a means of achieving credibility and facilitating 

deeper connections between practitioner and subject, offering job enrichment, as well as 

cultivating advanced skills and qualities. One teaŎƘŜǊ ŀŎƪƴƻǿƭŜŘƎŜŘ ǘƘŀǘ άDoing an MA in 

educational research greatly enhanced my teaching, relationship with learners, 

understanding of educatioƴ ŀƴŘ ǎŜƴǎŜ ƻŦ ǇŜǊǎƻƴŀƭ ǇǊƻƎǊŜǎǎέ όǊŜǎǇƻƴŘŜƴǘ 453, teacher). 

Links with industry were highly valued by vocational staff ŦƻǊ άōŜƛƴƎ ŀōƭŜ ǘƻ ǎƘŀǊŜ ǊŜƭŜǾŀƴǘ, 

up to date resources and proǾƛŘŜ ƭŜŀǊƴŜǊǎ ǿƛǘƘ ǊŜŀƭƛǎǘƛŎ Ǝƻŀƭǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎέ 

(respondent 68, middle manager) so that students felt prepared and confident about 

entering their chosen industry.  

 

άL ǳƴŘŜǊtake, and ensure my team do, regular industry updatesΣ ŦƻǊǳƳǎ ŜǘŎΧώŀƴŘϐ 

develoǇ ƭƛƴƪǎ ǿƛǘƘ ƛƴŘǳǎǘǊȅ ώǘƻϐ ŎǊŜŀǘŜ ŀ ǊŀƴƎŜ ƻŦ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŀƭƭ ƭŜŀǊƴŜǊǎέΦ 

(respondent 68, middle manager, my italics). 

 

Teaching qualifications were less frequently mentioned as drivers of professionalism. 

Where identified, they were linked to higher standards of pedagogy and better student 

learning experiences. Those who were teacher qualified compared themselves favourably 

on competence and status to those deemed ΨunqualifiedΩ.  

 

Acquiring New Skills and Knowledge 

 

Professional development was highly ǾŀƭǳŜŘ ǿƘŜƴ ƛǘ ŜƴŎƻǳǊŀƎŜŘ ǎǘŀŦŦ ǘƻ ΨōŜ ƳƻǊŜ ƭƛƪŜ 

ƛƴŘǳǎǘǊȅΩ ōŜŎŀǳǎŜ ƛǘ ŀŘŘǊŜǎǎŜŘ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ōŜƛƴƎ Ψƻǳǘ ƻŦ ŘŀǘŜΩ ǿƘƛŎƘ threatened their 
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credibility. Organisations that were committed to developing staff generated positive 

accounts of professionalism. One middle manager suggested that: 

 

άtƭŀŎƛƴƎ ƛƳǇƻǊǘŀƴŎŜ ƻƴ /t5 ŜƴǎǳǊŜǎ ǿƻǊƪƛƴƎ ǇǊŀŎǘƛŎŜǎ ŀǊŜ ŎǳǊǊŜƴǘ ŀƴŘ ǎǘŀŦŦ ŦŜŜƭ ǾŀƭǳŜŘΣ 

this in turn ensures studenǘǎ ŀǊŜ ǿŜƭƭ ǎǳǇǇƻǊǘŜŘέ όǊŜǎǇƻƴŘŜnt 196, middle manager). 

 

However, respondents also complained that these opportunities were limited and often 

ŎƻƴǘǊƛǾŜŘ ŀǊƻǳƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŀƎŜƴŘŀǎΦ  wŜǎǇƻƴŘŜƴǘǎ ǘƘŜǊŜŦƻǊŜ ǎŀǿ ǘƘŜ ƴŜŜŘ άǘƻ ŜƴƎŀƎŜ 

in training that I have elected to do rather than having it forced upon mŜέ όǊŜǎǇƻƴŘŜƴǘ рмоΣ 

teacher), and criticised the άƳƻǎǘƭȅ ƛƴŀŘŜǉǳŀǘŜ ƛǊǊŜƭŜǾŀnt Ofsted box ticking in house 

ǘǊŀƛƴƛƴƎκŘŜǾŜƭƻǇƳŜƴǘ Řŀȅǎέ όǊŜǎǇƻƴŘŜƴǘ рмтΣ CSW). Training orientated towards OFSTED 

was not seen as a genuine investƳŜƴǘ ƛƴ ǇŜƻǇƭŜΩǎ expertise but a compliance exercise to 

satisfy managers. Enforced training ran contrary to Ƴƻǎǘ ǇŜƻǇƭŜΩǎ ǾƛŜǿ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΦ  

 

Ψ.ŜƛƴƎ ƭƛƪŜ ƛƴŘǳǎǘǊȅΩ ƴƻǘ ƻƴƭȅ ŘŜǾŜƭƻǇŜŘ ǊŜǎǇƻƴŘŜƴǘΩǎ ŎǳƭǘǳǊŀƭ ŎŀǇƛǘŀƭ όōȅ ŦƛƴŜ-tuning 

their expertise), it also enhanced teacheǊǎΩ ǎƻŎƛŀƭ ŎŀǇƛǘŀƭ ǘƘǊƻǳƎƘ άŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ 

external practitioners and organisations that can, and do, lead to career launching 

ƻǇǇƻǊǘǳƴƛǘƛŜǎέ ŦƻǊ ǎǘǳŘŜƴǘǎΣ ƛƴ ǘǳǊƴ ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ ǘŜŀŎƘŜǊǎΩ ǾƻŎŀǘƛƻƴŀƭ ŎǊŜŘƛbility with 

students (respondent 150, teacher, my italics). Holding events where staff could meet 

and network, and therefore build their social capital, was one of the ways 

organisations could support a positive staff development climate. Some highlighted 

άƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǊŜǎŜŀǊŎƘέ (respondent 169, senior manager) as an essential part of 

developing a professionŀƭ ŀǘǘƛǘǳŘŜ ǘƻǿŀǊŘǎ ƻƴŜΩǎ ǿƻrk. 

 

άL ǘŀƪŜ Ƴȅ ǊƻƭŜ ŜȄǘǊŜƳŜƭȅ ǎŜǊƛƻǳǎƭȅ ŀƴŘ ǎǇŜƴŘ ŀ ƎǊŜŀǘ ŘŜŀƭ ƻŦ ǘƛƳŜ ǊŜǎŜŀǊŎƘƛƴƎ ǘƻ ƪŜŜǇ 

abreast of my specialist subjects and of teaching and leŀǊƴƛƴƎ ǘƘŜƻǊȅέ (respondent 225, 

teacher). 

 

However, time for research was not a common experience and did not sustain an 

impression of FE as a research-based culture. Line managers were regarded as important 

players in supporting the organisŀǘƛƻƴΩǎ ƭŜŀǊƴƛƴƎ ŎǳƭǘǳǊŜ ŀƴŘ were considered gatekeepers 

of learning and research opportunities:   
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άaȅ ƭƛƴŜ ƳŀƴŀƎŜǊ ƛǎ Ǿery supportive, and over the summer gave me tasks that were 

beyond the scope of my current role at the college, but that were related to the 

additional literacy work that I do in my other part time job as a Dyslexia Tutor. This 

made me feel valued professionally, and I enjoyed working on this specific project. 

Undertaking this project has also led to the opportunity of doing some HE literacy 

support teaching cover within the college, which will be a valuable addition to my 

ǇǊƻŦŜǎǎƛƻƴŀƭ /±Φέ όǊŜǎǇƻƴŘŜƴǘ пптΣ CSW) 

 

The Ψextra ǘŀǎƪǎΩ were not viewed as a burden but a job enrichment opportunity, which 

ŀŘǾŀƴŎŜŘ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ ŎǳǊǊŜƴǘ ǊƻƭŜ ŀƴŘ ƭŜŘ ǘƻ new job responsibilities, with the effect 

of enhancing the indiviŘǳŀƭΩǎ ƻǾŜǊŀƭƭ ǎǘŀƴŘƛƴƎ ƛƴ ǘƘŜ C9 ŦƛŜƭŘΦ In this case, άthe opportunity of 

doiƴƎ ǎƻƳŜ I9 ƭƛǘŜǊŀŎȅ ǎǳǇǇƻǊǘέ ǿŀǎ ƘƛƎƘƭȅ ǾŀƭǳŜŘΦ 

 

 

Exercising Autonomy 

 

By acquiring cultural capital, individuals described the enhanced social recognition this 

generated. Expertise came with expectations of job autonomy, which was cited as an 

important indicator of recognition. Teachers valued: 

 

ά!ǳǘƻƴƻƳȅ ƛƴ ǇƭŀƴƴƛƴƎ Ƴȅ ƭŜǎǎƻƴǎΣ ŎǊŜŀǘƛƴƎ Ƴȅ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ƳŀƴŀƎƛƴƎ Ƴȅ tPA 

[personal preparation and administration] time.  Being trusted by my managers to carry 

out my duties without being micromanaged.  Being trusted by my managers and 

colleagues to always put the learnersΩ needs first.  (respondent 304) 

 

ά.ŜƛƴƎ ŀōƭŜ ǘƻ ƳŀƪŜ Ƴȅ ƻǿƴ ŘŜŎƛǎƛƻƴǎΦέ (respondeƴǘ нусύΣ άIŀǾƛƴƎ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ choose 

ǿƘŀǘ L Řƻ ŀƴŘ ǿƘŜƴ L Řƻ ƛǘέ όǊŜǎǇƻƴŘŜƴǘ м81) and having ŀ άIƛƎƘ ƭŜǾŜƭ ƻŦ ŀǳǘƻƴƻƳȅ ƛƴ 

ŎƻǳǊǎŜǿƻǊƪ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŘŜƭƛǾŜǊȅέ όǊŜǎǇƻƴŘŜƴǘ орύ were given as examples of 

enhancing professionalism. Holding expertise that managers valued was associated with 

greater trust and autonomy at work. Another referred to being:  
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άǊŜǎǇŜŎǘŜŘ ŦƻǊ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŎƻƳǇŜǘŜƴŎŜ ōȅ ƳŀƴŀƎŜƳŜƴǘΣ ŎƻƭƭŜŀƎǳŜǎ ώǿƘƛŎƘ ƳŜŀƴǘ 

being] able to make decisions about my own work, workload, support I give to which 

ǎǘǳŘŜƴǘǎΦέ όǊŜǎǇƻƴŘŜƴǘ оуу, CSW). 

 

¢ŜǊƳǎ ǎǳŎƘ ŀǎ ΨŀƭƭƻǿŜŘΩ characterised autonomy as a manaƎŜƳŜƴǘ ƎƛŦǘΣ ŦƻǊ ŜȄŀƳǇƭŜ ά.ŜƛƴƎ 

allowed ǘƻ ŘŜǾŜƭƻǇ ǘŜŀŎƘƛƴƎ ƛŘŜŀǎΣ ƭŜŀǊƴƛƴƎ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ǎƘŀǊŜ ƎƻƻŘ ǇǊŀŎǘƛŎŜέ όǊŜǎǇƻƴdent 

201, my italics). This showed how autonomy was linked to power relations. References to 

ΨŦǊŜŜŘƻƳΩ ŀŦŦƛǊƳŜŘ ǘƘƛǎ ǾƛŜǿΣ for example, άCreedom to design schemes of work and plan 

ƭŜǎǎƻƴǎ ŦƻǊ ŎƭŀǎǎŜǎ όǊŜǎǇƻƴŘŜƴǘ мстΣ ǘŜŀŎƘŜǊύΣ άCǊŜŜŘƻƳ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ŎƻƴǘŜnt how I see fit 

to suit the learners needsέ όǊŜǎǇƻƴŘŜƴǘ нлпΣ ǘŜŀŎƘŜǊύΣ ŀƴŘ ǇŜǊƘŀǇǎ ǘŜƭƭƛƴƎƭȅΣ ά¢ƘŜ ŦǊŜŜŘƻƳ 

to teach uninterrupted for some ƻŦ ǘƘŜ ǘƛƳŜέ όǊŜǎǇƻƴŘŜƴǘ онпΣ ƳƛŘŘƭŜ ƳŀƴŀƎŜǊΣ my italics). 

While autonomy was valued, it was constructed as a privilege that managers bestowed.  

 
 

Summary 

 

Acquiring new knowledge, skills or qualifications were a means of gaining cultural capital 

because they supported credibility and expert status. Credibility was mostly linked to 

currency ƛƴ ƻƴŜΩǎ ǎǳōƧŜŎǘ ŦƛŜƭŘΣ and to a lesser extent, teaching qualifications. It is the 

recognition of expertise that generates privileges at work: job enrichment opportunities, 

greater job autonomy and manager trust, all of which can ŜƴƘŀƴŎŜ ŀ ǇŜǊǎƻƴΩǎ reputation. 

Opportunities to develop expertise, for example through professional development, were 

therefore greatly valued.  

 

 
7.2.2 THEME 2: CULTURAL CAPITAL - GIVING SKILLS & KNOWLEDGE 

 

Possessing Desirable Expertise 

 

High cultural capital holders were more likely to possess advanced subject specialist, 

pedagogic or managerial expertise which was coveted by less experienced colleagues. In 

providing support to others, FE agents demonstrated their expertise to others which 
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brought recognition; and by helping others, it showed individuals valued the organisation 

and its mission, which could produce further positive affirmations and status improvement. 

Supporting others was equated directly with enhancing professionalism: 

 

άaȅ ǊƻƭŜ ǎǳǇǇƻǊǘǎ ƻǘƘŜǊǎ ƛƴ ǘƘŜƛǊ ǇǊŀŎǘƛŎŜΣ ǘƘŜǊŜŦƻǊŜ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ƛǎ ƴŜǾŜǊ ŦŀǊ ŦǊƻƳ 

the forefront of what I dƻέ όrespondent 238, senior manager) 

 

In giving advice, coaching mentees, or modelling behaviour, holders bestowed important 

knowledge, and therefore capital, onto others. Imparting capital, in turn, validated the 

ƛƴŘƛǾƛŘǳŀƭΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀǘǳǎΦ Being asked to support others based on specialist expertise 

was perceived as a personal honour that entailed:  

 

άwŜŎƻƎƴƛǘƛƻƴ ŦǊƻƳ ŎƻƭƭŜŀƎǳŜǎΣ ǘƻ ǘƘŜ ŜȄǘŜƴǘ ƻŦ ōŜƛƴƎ ŀǎƪŜŘ ǘƻ ƎǳƛŘŜ ŀƴŘ ǎǳǇǇƻǊǘ ƻǘƘŜǊ 

ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǘŜŀƳέ όǊŜǎǇƻƴŘŜƴǘ флΣ ƛƴǎǘǊǳŎǘƛƻƴ ǎǳǇǇƻǊǘ ǿƻǊker). 

 

ThesŜ ΨŀŎǘǎ ƻŦ ƴƻƳƛƴŀǘƛƻƴΩ ŎƻǳƭŘ ōŜ exercised informally, for example, by teachers sharing 

lesson materials with colleagues who asked for help, or formally when staff were enlisted 

into whole-college staff development or quality improvement functions. For one teacher, it 

was an: 

 

ά!ŎƪƴƻǿƭŜŘƎŜƳŜƴǘ ƻf my knowledge and skills by being asked to deliver staff 

devŜƭƻǇƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ǘƘŜ ǎǘŀŦŦ ōƻŘȅέ όǊŜǎǇƻƴŘŜƴǘ нурΣ ǘŜŀŎƘŜǊύΦ  

 
 

Giving Skills and Knowledge to Others 
 
Enriching the experiences of others, at work or in the classroom, were motives attested to 

ōȅ ǊŜǎǇƻƴŘŜƴǘǎ ǿƘƻ ǾŀƭǳŜŘ ΨŘŜǾŜƭƻǇƛƴƎ ƻǘƘŜǊǎΩΥ   

 

ά¢ƘŜ ǎǘaff development role that I have enables me to help staff grow and develop in 

their own knowledge and expertise. My role is to help staff develop their teaching, 

learning and assessment skills and for me, to help them enjoy the work that they doέ 

(respondent 113, staff development practitioner, my italics) 
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¢ƘŜ ŀǎǎƛƎƴƳŜƴǘ ƻŦ ΨƻŦŦƛŎƛŀƭΩ ǘƛǘƭŜǎ ŀƴŘ ŀŎŎǊŜŘƛǘŀǘƛƻƴǎ ŀƭǎƻ ŀǳƎƳŜƴǘŜŘ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǎǘŀǘǳǎ. In 

these ΨƻŦŦƛŎƛŀƭΩ ŎŀǇŀŎƛǘƛŜǎΣ ǎǘŀŦŦ ǾŀƭǳŜŘ ǘƘŜir role as custodians of organisational standards 

and improvement: 

 

άL ŀƳ Lead Practitioner [in] English and Maths. My role is to work in a supportive 

capacity with Partners to achieve and maintain standards of excellence across Teaching, 

Learning and Assessment and ensure that excellence in training is achieved for all 

learners. I carry out developmental observations and work with teaching staff where 

areas of improvemenǘ ŀǊŜ ƘƛƎƘƭƛƎƘǘŜŘέ όǊŜǎǇƻƴŘŜƴǘ мΣ ƳƛŘdle manager, my italics). 

 

¢ƛǘƭŜǎ ǎǳŎƘ ŀǎ Ψ[ŜŀŘ tǊaŎǘƛǘƛƻƴŜǊΩΣ Ψ!ŘǾŀƴŎŜŘ tǊŀŎǘƛǘƛƻƴŜǊΩΣ Ψ[ŜŀǊƴƛƴƎ /ƻŀŎƘΩ ŀƴŘ Ψ[ŜŀŘ L±Ω 

carried symbolic status by virtue of their expertise-giving function. Connections with terms 

ƭƛƪŜ ΨŜȄŎŜƭƭŜƴŎŜΩ ŀƴŘ Ψǉǳŀƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘΩ cemented this status, enabling respondents to 

take ŀƴ ƻŦŦƛŎƛŀƭ ǊƻƭŜ ƛƴ ǘƘŜ ΨƛƳǇǊƻǾŜƳŜƴǘ ƻŦ ƻǘƘŜǊǎΩ. The scarcity of these roles added to their 

ǎŜƴǎŜ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǎƛƎƴƛŦƛŎŀƴŎŜΣ ǘƘǊƻǳƎƘ ǘƘŜƛǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ΨŜƭƛǘŜΩ organisational 

events:  

 

ά.ŜƛƴƎ ǘƘŜ only teacher educator in my organization, I work very closely with the HEI 

[Higher Education Institute] of the programme I run, and this makes me feel very 

professional as I contribute to their staff development sessions and am involved with 

their conferenŎŜǎέ όǊespondent 8, teacher trainer, my italics) 

 

 

Summary 

 

In the FE field, expertise is a major source of advantage. It lubricates individual recognition 

and reputation, and more widely, can support organisational competitiveness. Cultural 

capital that is passed to less experienced workers in the form of advice, skills or knowledge 

can provide new staff with valuable resources to support their position, which in turn can 

lead to enhanced credibility and future opportunities to demonstrate expertise. Interactions 

also benefit expert-givers in terms of improved cultural capital (exchange of ideas), social 
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capital (influence) and symbolic capital (admiration and respect of those they coach, train or 

mentor). 

 

 
7.2.3 THEME 3: SOCIO-CULTURAL CAPITAL ς SERVICE & SACRIFICE 
 
The theƳŜ ƻŦ ΨǎŜǊǾƛŎŜ ϧ ǎŀŎǊƛŦƛŎŜΩ Ŏƻƴǎidered elements of cultural and social capital, the 

former linked to specific attitudes and values about students and pedagogy, the latter 

reflecting the quality of student relationships and interactions. 

 

Caring as a Virtue 

 

This element reflected a mix of attitudes (cultural capital) and interactions (social capital) 

around the importance of caring, commitment and selflessness that FE workers (especially 

teachers) claimed as evidence of their dedication tƻ ΨǇǳǘǘing the learƴŜǊ ŦƛǊǎǘΩΦ !ǘǘƛǘǳŘŜǎ ŀƴŘ 

deeds that conveyed a sense of devotion, duty and personal sacrifice carried significance, 

ŀƴŘ ǘƘŜǊŜŦƻǊŜ ŎŀǇƛǘŀƭ ƛƴ ŀƴ C9 ƻǊƎŀƴƛǎŀǘƛƻƴ ǿƘŜǊŜ ǇŜƻǇƭŜΩǎ ŎƭŀƛƳǎ ŦǳƴŎǘƛƻƴŜŘ ŀǎ ΨǾƛǊǘǳŜ-

ǎƛƎƴŀƭƭƛƴƎΩΦ !ƴ ŜȄŎŜƭƭŜƴǘ ŜȄŀƳǇƭe of this is provided by one teacher who pointed out that: 

 

άL Ǝƻǘ ƎƻƻŘ ǊŜǎǳƭǘǎ ōŀǎƛŎŀƭƭȅ ōŜŎŀǳǎŜ L am extremely committed to my role and covered 

н ŎƭŀǎǎŜǎ ǎƛƳǳƭǘŀƴŜƻǳǎƭȅ ŦƻǊ с ƳƻƴǘƘǎέ όǊŜǎǇƻƴŘŜƴǘ оурύΦ 

 

Classroom interaction with students was greatly valued. Respondents ideƴǘƛŦƛŜŘ ά²ƻǊƪƛƴƎ 

with the studentǎέ όǊŜǎǇƻƴŘŜƴǘ мптΣ ǘŜŀŎƘŜǊύ and άaȅ ǊŜƭŀǘƛƻƴǎƘip with studŜƴǘǎέ 

(respondent 150, teacher) as factors that enhanced professionalism. Caring was regarded as 

an intrinsic property of these relationships and was demonstrated in comments that valued 

the άǇŀǎǘoǊŀƭ ŎŀǊŜ ŦƻǊ Ƴȅ ǎǘǳŘŜƴǘǎέ όǊŜǎǇƻƴŘŜƴǘ млмΣ ǘŜŀŎƘŜǊύ ŀƴŘ ά²ƻrking with my team 

to ensure that the learners have every ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŀŎƘƛŜǾŜέ όǊŜǎǇƻƴŘŜƴǘ ммсΣ ƳƛŘŘƭŜ 

manager my italics). Underpinning this was a clear sense of commitment to developing 

learners and helping them succeed, singling out the importance of: 
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ά¢ŜŀŎƘƛƴƎ ŀƴŘ ǇǊŜǇŀǊƛƴƎ ƻǳǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ŜƛǘƘŜǊ ƛƴ ŜƳǇƭƻȅƳŜƴǘ ƻǊ 

ŦǳǊǘƘŜǊ ǎǘǳŘȅ ƛƴ ¦ƴƛǾŜǊǎƛǘȅΧ ²Ŝ ώƛΦŜΦ ǘŜŀŎƘŜǊǎϐ ŜǎǎŜƴǘƛŀƭƭȅ Ƴƻuld their futures. I really 

ƭƻǾŜ ǘƘŜ ƧƻōΧέ όǊŜǎǇƻƴŘent 100, teacher).  

 
 

Going that Extra Mile 
 
Devotion to the taǎƪΣ ŜǾŜƴ ǳƴŘŜǊ ƘŀǊŘǎƘƛǇΣ ƛǎ ŀ ǘǊŀŘƛǘƛƻƴŀƭ ŎƘŀǊŀŎǘŜǊƛǎŀǘƛƻƴ ƻŦ ΨǾƻŎŀǘƛƻƴΩΦ 

Although the term itself was rarely used by respondents, its association with altruism and 

selflessness was self-evident:  

 

άI love working in FE.  Although the fiscal and political climate is really hard at the 

moment, nothing would stop me trying to do the best for our students and making a 

ŘƛŦŦŜǊŜƴŎŜ ǘƻ ǇŜƻǇƭŜϥǎ ƭƛǾŜǎΦέ (respondent 248, senior manager, my italics) 

 

AnothŜǊ ǊŜǎǇƻƴŘŜŘΥ άWe are brilliant teachers and are in it for the learners and not the 

ƳƻƴŜȅΗ όǊŜǎǇƻƴŘŜƴǘ моуΣ ƳƛŘŘƭŜ ƳŀƴŀƎŜǊύΦ Ψ±ƻŎŀǘƛƻƴΩ was demonstrated by a 

willingness to make personal sacrifices: 

 

άL ǿork mainly with level 1 and 2 students from deprived areas, they need to be taught, 

they need to come into college every day.  I also spend a lot of my own money (my 

husband was made redundant so I do not have a great household income - and now my 

wage has been cut) to buy things for the students - otherwise they would not be able to 

do the work they need ǘƻ ŘƻΦέ όrespondent 151, teacher, my italics) 

 

In such cases, providing a good service to students was constructed as a moral obligation, 

where workinƎ Ψōeyond the call of dǳǘȅΩ offered direct evidence of ΨǇǳǘǘƛƴƎ ǎǘǳŘŜƴǘǎ ŦƛǊǎǘΩΦ 

This commitment included making peǊǎƻƴŀƭ ǎŀŎǊƛŦƛŎŜǎΣ ŜǾŜƴ ƛŦ ǘƘŜǎŜ ŎŀƳŜ ǿƛǘƘ ΨŎƻǎǘǎΩ ǘƻ 

respondents. Fulfilling student expectations and maintaining a high-quality service under 

conditions of tight resourcing were regarded as honourable. Examples included working 

across two roles simultaneously and stepping up to a higher role in an interim capacity, 

tasks unlikely to be remunerated, but which ensured students were not disadvantaged by 

funding and staffing cuts. 
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Enabling Students to Achieve 
 
9ƴŀōƭƛƴƎ ǎǘǳŘŜƴǘǎ ǘƻ άŀŎƘƛŜǾŜέ ǿŀǎ an important element of professionalism. Achievement, 

ǿƘƛŎƘ ǘƻƻƪ ǎŜǾŜǊŀƭ ŦƻǊƳǎΣ ǳƴŘŜǊǎŎƻǊŜŘ ǎǘŀŦŦΩǎ ōŜƭƛŜŦ ǘƘŜȅ ǿŜǊŜ ƳŀƪƛƴƎ ŀ ǾŀƭǳŀōƭŜ 

contribution to learners and wider society, with staff expressing pride in these 

accomplishments. One teacher spoke of thŜƛǊ άtrack reŎƻǊŘέ όǊŜǎǇƻƴŘŜƴǘ ссύ ƛƴ ŘŜǾŜƭƻǇƛƴƎ 

άƳŀƴŀƎŜǊǎ ƻŦ ǘƘŜ ŦǳǘǳǊŜέΣ ǿƘƛƭŜ ŀƴƻǘƘŜǊ ǊŜŦŜǊǊŜŘ ǘƻΥ  

 

άǘƘŜ ǎŜƴǎŜ ƻŦ ƪƴƻǿƛƴƎ ȅƻǳǊ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ organisation is effectively changing 

ǎǘǳŘŜƴǘǎΩ ƭƛǾŜǎ - it'ǎ ŀ ǾŜǊȅ ŜƳǇƻǿŜǊƛƴƎ ŦŜŜƭƛƴƎέ όǊŜǎǇƻƴŘŜƴǘ опрύ 

 

Respondents hƛƎƘƭƛƎƘǘŜŘ άtǊŜǇŀǊƛƴƎ ǎǘǳŘŜƴǘǎ ŦƻǊ I9έ όǊŜǎǇƻƴŘŜƴǘ пноΣ ǘŜŀŎƘŜǊύΣ ά9ƴŀōƭƛƴƎ 

ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜƛǊ ŎŀǊŜŜǊ ŀƳōƛǘƛƻƴǎέ όǊŜǎǇƻƴŘŜƴǘ ор2, middle manager) and 

ά¢eaching and training individuals and seeing them progress as engineers and citizŜƴǎέ 

(respondent 139, middle manager) as examples of their ΨtransformativeΩ ǊƻƭŜΦ ΨaŀƪƛƴƎ ŀ 

ŘƛŦŦŜǊŜƴŎŜΩ ŀƴŘ ΨŎƘŀƴƎƛƴƎ ǎǘǳŘŜƴǘ ƭƛǾŜǎΩ ǿŜǊŜ ƛŘŜƴǘƛŦƛŜŘ ŀŎross different roles:  

 

Teacher άMaking a [difference] to the lives of young people outside of the 

classrƻƻƳέ όǊŜǎǇƻƴŘent 123) 

 

Curriculum Support 

Worker 

άǘƘŜ ǎŜƴǎŜ ƻŦ ŀŎƘƛŜǾŜƳŜƴǘ ǿƘŜƴ ŀ ƭŜŀǊƴŜǊ ǎǳŎŎŜŜŘǎ - knowing that 

I have made a difference and that the learnŜǊǎΩ ƭƛfe has been 

improvedέ όǊŜǎǇƻƴŘŜƴǘ мфлύ 

 

Middle Manager ά¢ƘŜ ŎƘŀƴŎŜ ǘƻ change livesέ όǊŜǎǇondent 152) 

 

Senior Manager άMaking a difference to people's lives. Standing up for those who 

ŀǊŜ ƭŜǎǎ ŦƻǊǘǳƴŀǘŜ ǘƘŀƴ ƳŜέ όǊŜǎǇƻƴŘŜƴǘ нпуύ 

 

Respondents saw themselves ŀǎ ΨƭƛŦe-ŎƘŀƴƎŜǊǎΩ ŀƴŘ ΨƛƳǇǊƻǾŜƳŜƴǘ ŀƎŜnǘǎΩ which gave 

individuals opportunities for professional satisfaction and validation. More than a third 
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ŎƻƴǘŀƛƴŜŘ ǘƘŜ ǘŜǊƳǎ ΨǎǳŎŎŜǎǎΩ ΨǎǳŎŎŜŜŘŜŘΩΣ ΨŜȄŎŜƭƭŜƴŎŜΩ ŀƴŘ ΨŀŎƘƛŜǾŜƳŜƴǘΩΦ ¢Ƙƛǎ ǿŀǎ ƛƭƭ-

defined in some cases, but in others it related to specific outcomes such as: 

 

ά¢ƘŜƛǊ ǎǳŎŎŜǎǎŜǎ ƛƴ ǊŜƎƛƻƴŀƭΣ ƴational, and international competitions and awards and on 

into employment and self-ŜƳǇƭƻȅƳŜƴǘΦέ όǊŜǎǇƻƴŘŜƴǘ мрлΣ ǘŜŀŎƘŜǊύ 

 

Enabling students to achieve, which was often characterised in terms of pass rates, 

retention, attendance and progression (the so-calƭŜŘ ΨƘŀǊŘΩ ƻǳtcomes), may be 

unsurprising in a culture where self-assessment and inspection are dominant orthodoxies. 

However, progression to higher education or employment was not just a student success 

story ōǳǘ ŀ ǎȅƳōƻƭ ƻŦ ŀ ǘŜŀŎƘŜǊǎΩ ǎǳŎŎŜǎǎ ŀƴŘ ŎƻƳǇŜǘence in their role.  

 

 

Redemption and Compensation 

 

For those who worked in GFE colleges and Adult & Community institutions, who were a 

majority in this survey, respondents drew on a ŎƻƴŎŜǇǘ ƻŦ ΨǘƘŜ ŘƛǎŀŘǾŀƴǘaƎŜŘ ƭŜŀǊƴŜǊΩΦ 

tƻǎƛǘƛƻƴƛƴƎ ǎǘǳŘŜƴǘǎ ŀǎ ΨŦŀƛƭǳǊŜǎ of the schooƭ ǎȅǎǘŜƳΩ ŜƴŀōƭŜŘ ǊŜǎǇƻƴŘŜƴǘǎ ǘƻ ŀŎŎŜƴǘǳŀǘŜ 

the social significance of their role.  

 

άL ōŜƭƛŜǾŜ ǘƘŀǘ L ƘŀǾŜ ŀ Ǉŀǎǎƛƻƴ ŦƻǊ ǘŜŀŎƘƛƴƎ ƻǘƘŜǊǎ ǘƻ ōŜŎƻƳe valued and skilled in life, 

and enjoy the challenge of supporting those that have little self-belief in themselves and 

watching them progress. I am only ƘŜǊŜ ōŜŎŀǳǎŜ L ǾŀƭǳŜ ƭŜŀǊƴŜǊǎ ƎŀƛƴƛƴƎ ƭƛŦŜ ǎƪƛƭƭǎΦέ 

(respondent 99, middle manager, my italics) 

 

ΨRedemption narrativeǎΩ, like this one, hinted at the agency teachers invested in their roles. 

ά9ƴŀōƭƛƴg students to achieve well because ƻŦ Ƴȅ ǎǳōƧŜŎǘ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǘŜŀŎƘƛƴƎ ǎƪƛƭƭǎέ 

(respondent 47, teacher, my italics) and claimƛƴƎ άit is my planning that enables students to 

paǎǎ ǘƘŜƛǊ ŜȄŀƳǎ ŀƴŘ ǇǊƻƎǊŜǎǎΦέ όǊespondent 306, teacher, my italics) were further 

examples. !ƴƻǘƘŜǊ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊ ŎŜƭŜōǊŀǘŜŘ ά¢ƘŜ ǊŜǎǳƭǘǎ we ŀŎƘƛŜǾŜ ŦƻǊ ƭŜŀǊƴŜǊǎέ 

(respondent 81, senior manager, my italics). In these instances, teachers and managers saw 
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themselves as instruments of change which positioned students passively. Another teacher 

referred to: 

 

ά{ŜŜƛƴƎ ƭŜŀǊƴŜǊǎ ŎƻƳƛƴƎ ƛƴ ŀt one level and seeing them move on to a higher 

level. We are the court of second chance ŦƻǊ ƳŀƴȅΧέ όǊŜǎǇƻƴŘent 66, teacher, 

my italics) 

 
¢ƘŜ ǊŜŦŜǊŜƴŎŜ ǘƻ ΨŎƻǳǊt of ǎŜŎƻƴŘ ŎƘŀƴŎŜΩ ƛƭƭǳǎǘǊŀǘŜŘ ǘƘŜ ǇƻǿŜǊ ŀƴŘ ƻǾersight some 

respondents ascribed to their role. These comments stood in contradiction to the lack of 

autonomy presented in many teacher narratives. Furthermore, some drew on a view that 

the education system was rigged against working-class students aspiring to a vocational 

career, which produced responses ranging from protection to outrage. No specific criteria 

for defining the working-class could be discerned, but it was evident that ministers were not 

characterised as sharing the same background as FE students (see section 7.3.1 ς Policy 

Assault).  

 

[ŀǊƎŜƭȅ ƳƛǎǎƛƴƎ ŦǊƻƳ ǊŜǎǇƻƴŘŜƴǘ ƴŀǊǊŀǘƛǾŜǎ ǿŜǊŜ ǊŜŦŜǊŜƴŎŜǎ ǘƻ ΨǎƻŦǘŜǊΩ ƳŜŀǎǳǊŜǎ ƻŦ ǎǳŎŎŜǎǎ 

ǎǳŎƘ ŀǎ ǎǘǳŘŜƴǘǎΩ ΨƭƻǾŜ ƻŦ ƭŜŀǊƴƛƴƎΩΣ ƛƳǇǊƻǾŜƳŜnt in self-esteem, greater resilience, a 

deveƭƻǇƛƴƎ ΨǎŜƴǎŜ ƻŦ ŜƴǉǳƛǊȅΩ ƻǊ ƳƻǊŀƭ ŎƘŀǊŀŎǘŜr, or their advance in maturity or sociability. 

bƻƴŜ ƻŦ ǘƘŜǎŜ ǇǊƻǇŜǊǘƛŜǎ ǿŜǊŜ ǊŜŀŘƛƭȅ ƛŘŜƴǘƛŦƛŜŘ ǿƛǘƘ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ǿƻǊƪΦ ¢ƘŜǊŜ ǿŀǎ ƴƻ 

reference ŀǘ ŀƭƭ ǘƻ ΨƛƳŀƎƛƴŀǘƛƻƴΩ ƻǊ Ψǎǘudent ƛƴŘŜǇŜƴŘŜƴŎŜΩ ŀǎ ǇǊƻŦŜǎǎƛƻnal objectives, and 

accounts of creativity did not focus ƻƴ ǎǘǳŘŜƴǘǎΣ ŜƛǘƘŜǊ ŀǎ ŀ ŘŜǎƛǊŜ ǘƻ ŘŜǾŜƭƻǇ ΨŎǊŜŀǘƛǾŜ 

ǎǘǳŘŜƴǘǎΩ ƻǊ ŀƴ ƛƴǘŜƴǘƛƻƴ ǘƻ ƴǳǊǘǳǊŜ ǎǘǳŘŜƴǘǎΩ ŎǊŜŀǘƛǾƛǘȅΦ ¢ƘŜ ŀōǎŜƴŎŜ ƻŦ ǘƘŜse properties 

from respondentǎΩ ŘƛǎŎƻurse suggested they did not function as capital-enhancing strategies 

in the FE field. 

 

 

Summary 

 

¢ƘŜǊŜ ǿŀǎ ŀ ǎǘǊƻƴƎ ΨŜǘƘƛŎ ƻŦ ŎŀǊŜΩ ǊŜŦƭŜŎǘŜŘ ƛƴ Ƴŀƴȅ ǊŜǎǇƻƴŘŜƴǘǎΩ ŘŜǎŎǊƛǇǘƛƻƴǎ ƻŦ 

ΨǇǊƻŦŜǎǎƛƻƴŀƭΩΦ ¢ƘŜǎŜ ƛƴŘƛŎŀǘŜŘ ŀ ŘƻƳƛƴŀƴǘ Ψǎǘǳdent-ŦƛǊǎǘΩ ǾŀƭǳŜ ǎȅǎǘem operating across FE 

institutions. ThouƎƘ ΨǾƻŎŀǘƛƻƴΩ ǿŀǎ hardly mentioned, respondents expressed a clear sense 
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of dedicationΦ !ƴ ΨŜǘƘƛŎ ƻŦ ŎŀǊŜΩ ǿŀǎ Ƴƻǎǘ Ǿƛǎƛōƭȅ ŘŜƳƻƴǎǘǊŀǘŜŘ ōȅ ŜȄŀƳǇƭŜǎ ƻŦ ǇŜǊǎƻƴŀƭ 

sacrifice that ensured students were not disadvantaged by changes to economics or staffing. 

ΨaŀƪƛƴƎ ŀ ŘƛŦŦŜǊŜƴŎŜΩ ǿŀǎ ǊŜǇǊŜǎŜƴǘŜd across all positions in the FE hierarchy. A 

commitment to student achievement was also important, though this tended to refer to 

ΨƘŀǊŘ ƳŜŀǎǳǊŜǎΩ όŜΦƎΦ Ǉass rates). There was little mention of creativity, imagination or 

ŎƛǘƛȊŜƴǎƘƛǇ ƛƴ ŎƻƴŎŜǇǘǎ ƻŦ ΨǎǘǳŘŜƴǘ serviceΩΦ 

 

 

7.2.4 THEME 4: SOCIAL CAPITAL - APPROVAL SEEKING 

 
This theme considered the importance of getting recognition and approval from significant 

others at work, including feedback from students, colleagues and managers. Approval-

seeking behaviours develop and sustain social capital. Gaining approval strengthens an 

ƛƴŘƛǾƛŘǳŀƭΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ ǎŜƴǎŜ ƻŦ ōŜƭƻƴƎƛƴƎΣ ŀƴŘ ǿƛǘƘ ŀǇǇǊƻǾŀƭ ŎƻƳŜǎ ŀƴ ŜƴƘŀƴŎŜŘ 

legitimacy that promotes personal reputation (symbolic efficacy).  

 

 

Feedback from Students 

 

Evidence from respondent comments suggested that feedback, more than any other 

ŀŎǘƛǾƛǘȅΣ ǊŜƛƴŦƻǊŎŜŘ ŀ ǇŜǊǎƻƴΩǎ ǎŜƴǎŜ ƻŦ ƭŜƎƛǘƛƳŀŎȅ ŀǘ ǿƻǊƪΦ CŜŜŘōŀŎƪ ǿŀǎ ǘŀƴƎƛōƭŜ and 

provided an evidence base for respondents to be recognised and acknowledged. As one 

middle manager enthusiastically declared, what made them feel more professional was: 

 

ά/ƻƳƳŜƴǘǎ ŦǊƻƳ ǎǘǳŘŜƴǘǎΧ/ƻƳƳŜƴǘǎ ŦǊƻƳ ǇŀǊŜƴǘǎΦ /ƻƳƳŜƴǘǎ ŦǊƻƳ ŜƳǇƭƻȅŜǊǎέ  

(respondent 170) 

 

Another teacher spoke of the importance of: 

 

άFeedback from my students and their achievements. Feedback and collaboration with 

Ƴȅ ƭƛƴŜ ƳŀƴŀƎŜǊ ŀƴŘ ǿƻǊƪ ŎƻƭƭŜŀƎǳŜǎέ όǊŜǎǇƻƴŘŜƴǘ нурύ 
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Getting positive feedback from those held to be significant adjudicators of legitimacy ς 

students, managers, parents, inspectors and awarding bodies ς was central to reputation 

which could earn trust and privileges from managers such as autonomy.  

 

Recognition from students, via formal and informal feedback routes, represented a 

significant reservoir of positive (and negative) regard where professionalism could be 

enhanced or challenged. This was particularly pronounced amongst teachers. An enhanced 

professionalism came from:  

 

ά¢ƘŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ Ƴȅ ǎǘǳŘŜƴǘǎ ǿƘŜƴ ǘƘŜȅ Ŧinish their course. Students that have left 

that contact me to reaffirm that they were taught industry standards and grateful for 

ǘƘŜ ƎǳƛŘŀƴŎŜ L ƎƛǾŜέ όǊŜǎǇƻƴŘŜƴǘ нтмΣ ǘŜŀŎƘŜǊΤ my italics) 

 

Feedback confirmed the oƴƎƻƛƴƎ ŎǊŜŘƛōƛƭƛǘȅ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎΩ ǿƻǊƪ ŀǎ well as demonstrate a 

ǎǘǳŘŜƴǘΩǎ ƎǊŀǘƛǘǳŘŜ ŀƴŘ ƛƴŘŜōǘŜdness. As another teacher confessed: 

 

άCŜŜŘōŀŎƪ from my students - they appreciate what I'm doing and value my skills and 

ƪƴƻǿƭŜŘƎŜέ όǊŜǎǇƻƴŘŜƴǘ псфΣ ǘŜŀŎƘŜǊΣ my italics) 

 

Feedback was highlighted as a means of validating reǎǇƻƴŘŜƴǘǎΩ ŎƻƴǘǊƛōǳǘƛƻƴ ŀƴŘ 

effecǘƛǾŜƴŜǎǎΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ά²ƘŜƴ ƭŜŀǊƴŜǊǎ ǎǘŀȅ ƛƴ ǘouch to tell us how they are progressing 

ǿƘŜƴ ǘƘŜȅ ƭŜŀǾŜΣ ȅƻǳ ƪƴƻǿ ȅƻǳϥǾŜ ŘƻƴŜ ǎƻƳŜǘƘƛƴƎ ǊƛƎƘǘέ όǊŜǎǇƻƴŘŜƴǘ сф, teacher). 

Feedback, whether written or verbal, provided recognition of reǎǇƻƴŘŜƴǘǎΩ ŜȄǇŜǊǘƛǎŜ ŀƴŘ 

contribuǘŜŘ ŘƛǊŜŎǘƭȅ ǘƻ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ ǎŜƴǎŜ ƻŦ ǿƻǊǘƘ. This fŜŜŘōŀŎƪ ŘŜƳƻƴǎǘǊŀǘŜŘ άƧǳǎǘ 

how much a good tutor is fully respected and appreciatedέ όǊŜǎǇƻƴŘŜƴǘ мллΣ ǘeacher).  

 
 

Feedback from Managers, Colleagues and External Parties 

 

Feedback from peers, managers and other stakeholders were also highlighted as important. 

tǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ǿŀǎ ŜƴƘŀƴŎŜŘ ōȅ ά.ŜƛƴƎ ǘŀƪŜƴ ǎŜǊƛƻǳǎƭȅΗ .ŜƛƴƎ ǊŜǎǇŜŎǘŜŘ ōȅ ǎŜƴƛƻǊ ǎǘŀŦŦέ 

(respondent 49, teacher), while another highlighted the impƻǊǘŀƴŎŜ ƻŦ άaȅ ƳŀƴŀƎŜǊΩs 

comments confirming that I do a ƎǊŜŀǘ Ƨƻōέ όǊŜǎǇƻƴŘŜƴǘΣ нтм, teacher). This was true of 
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senior managers, with one claiming that ά¢ƘŜ ŦŜŜŘōŀŎƪ ǘƘŀǘ L ǊŜŎŜƛǾŜ ŦǊƻƳ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 

about my students enhance[s] my sense of doing a worthwƘƛƭŜ Ƨƻōέ όǊŜǎǇƻƴŘŜƴǘ мр8, senior 

manager). Comments like these emphasised how good feedback could enhance both 

personal and institutional reputations. In a handful of cases, άǇƻǎƛǘƛǾŜ ŦŜŜŘōŀŎƪ ŀƴŘ ƎǊŀŘŜǎ 

fromΧhŦǎǘŜŘ ƛƴǎǇŜŎǘƻǊǎέ όǊŜǎǇƻƴŘŜƴǘ оллΣ ƳƛŘdle manager) were professionalising factors, 

though, overall, both teacher observation and OFSTED were negatively regarded in this 

survey. 

 

A strengthened professionalism was also linked to a sense of belonging and the importance 

of trusting relationships. One teŀŎƘŜǊ ǎǘŀǘŜŘ ǘƘŀǘ άwŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ƻǘƘŜǊ ǎǘŀŦŦ ŀǊŜ ƪŜȅ to 

my feeling valued and valuing Ƴȅ ǇƭŀŎŜ ƻŦ ǿƻǊƪέ όǊŜspondent 364, teacher), while a middle 

manager remarked that άǘƘŜ ǇƻǎƛǘƛǾŜ ǿƻǊƪƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ ǇǊƻƧŜŎǘǎ ǿƛǘƘ ŎƻƭƭŜŀƎǳŜǎ Ƙŀǎ 

made me feel that I am working in a profession at timesέ όǊŜǎǇƻƴŘŜƴǘ ол0). Gaining 

approval, along with a sense of belonging, was linked to the establishment of positive 

relationships where trust was a precondition to feeling valued. 

 

Respondents associated trust with oǇŜƴƴŜǎǎΣ ƛƴǘŜƎǊƛǘȅ ŀƴŘ ǊŜǎǇŜŎǘ ŦƻǊ ƻƴŜΩǎ ƧǳŘƎŜƳŜƴǘ, 

acknowledging the importance of άǿƻǊƪing with close colleaguŜǎέ όǊŜǎǇƻƴŘŜƴǘ пмсΣ 

teacƘŜǊύ ŀƴŘ ŀ ά¢ŜŀƳ ŎƻƴƴŜŎǘƛƻƴέ όǊŜǎǇƻndent 316, teacher). Trusting relationships could 

be inferred from comments about job autonomy and working ǿƛǘƘ ǎǘŀŦŦ ΨǎƛƳƛƭŀǊ ǘƻ ƳŜΩΦ 

Trust ǿŀǎ ŎǊŜŀǘŜŘ ǿƘŜƴ ǘƘŜǊŜ ǿŀǎ άwŜǎǇect and consideration from line manager and 

collŜŀƎǳŜǎΦέ όǊŜǎǇƻƴŘŜƴǘ 435, teacher) 

 

In high trust conditions, staff were more likely to give and receive support to each other; in 

lower trust environments, staff spoke of a lack of support. Responses could be generalised, 

for example:  

 

 ά{ǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ organisation, line manager, colleagues to delivery effective learning 

ǇǊƻƎǊŀƳƳŜǎέ όǊŜǎǇƻƴŘŜƴǘ нумΣ ǘŜŀŎƘŜǊύ 

 

In other cases, they ŜȄǇƭƛŎƛǘƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ǘƘŜ ŀŎǘ ƻŦ ά.ŜƛƴƎ ǎǳǇǇƻǊǘŜŘ ŦǊƻƳ ƳŀƴŀƎŜƳŜƴǘέ 

(respondent 518, job role). Management support was valued when it helped teachers set 

and maintain standards of conduct for students, or by encouraging individuals to take on 
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new responsibilities within the organisation. Some managers also acknowledged the 

importance of developing a climate of participation with staff, for example:  

 

ά{ǳǇǇƻǊǘƛƴƎ my team towards outstanding and encouraging them to feel part of the 

decision making ǇǊƻŎŜǎǎΦέ όǊŜǎǇƻƴŘŜƴǘ ммн, middle manager). 

 

 

Summary 

 

Common across these statements, and symptomatic of much of the commentary on 

question 41, was the association of professionalism witƘ ΨǊŜŎƻƎƴƛǘƛƻƴΩΣ ΨǘǊǳǎǘΩΣ ΨǊŜǎǇŜŎǘΩ ŀƴŘ 

ΨŦŜŜƭƛƴƎ ǾŀƭǳŜŘΩΦ wŜŎƻƎƴƛǘƛƻƴ ŜƴŀōƭŜŘ responŘŜƴǘǎ ǘƻ ΨǎǘŀƴŘ ƻǳǘΩ ŀƴŘ ŜƴǘŀƛƭŜŘ ǘƘŜ 

assignment of merit by others. Respect highlighted the importance of courteous, trusting 

and just relations between individuals and teams and its presence or absence was often 

used to denote the quality of the respondeƴǘΩǎ ǿƻǊƪƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ relationships. 

Feedback was a primary avenue for staff to gauge how valued they were by students, 

managers and colleagues. This measure of self-worth is arguably at the heart of 

professionalism. When it is absent, professionalism fails to flourish. 

 

 

7.2.5 THEME 5: EXCHANGING SKILLS & INFORMATION 

 
This theme demonstrated that respondents saw social capital opportunities to exchange 

skills and information as a means of improving professionalism. Respondents valued time 

with other colleagues, both internal and external to the institution, to share expertise, 

information, research, experience, advice and solutions to problems.  

 

Making Contacts and Networking 

 

Opportunities for making contacts and networking with peers to exchange skills and 

information were greatly valued. These exchanges could happen in both real-time and 

virtual environments, were visible at conferences, meetings and staff development events, 
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and to a lesser extent in organisational meetings. A selection of extracts on the value 

ascribed to these exchanges is presented below (my italics). 

 

Curriculum Support 

Worker 

ά.ŜƛƴƎ ŀble to make a difference and share knowledge... Mostly 

sharing ideas and exchanging ideas with other professionals 

around the country in networkƛƴƎ ƎǊƻǳǇǎέΦ όǊŜǎǇƻƴŘŜƴǘ туύ 

 

Teacher άIŀǾƛƴƎ ƳŜŜǘƛƴƎǎ ǿith a wide range of stakeholders present 

clarifies my role from an organisationaƭ Ǉƻƛƴǘ ƻŦ ǾƛŜǿέΦ όǊŜspondent 

13) 

 

Middle Manager άBeing up to date with what is going on in the sector. Networking 

with other 'professionals' and attending meetings within my 

ƻǊƎŀƴƛǎŀǘƛƻƴΦέ όǊŜǎǇƻƴŘŜƴǘ мпуύ 

 

Senior Manager άDirect dealings with the SFA [Skills Funding Agencȅϐέ όǊŜǎǇƻƴŘŜƴǘ 

309). 

 

Exchanges indicated two main benefits to individuals. First, they were important 

information-giving transactions, which aided job clarity, brokered new understandings on 

work activities, informed on sector developments and enriched the repertoire of ideas, skills 

and knowledge (and therefore cultural capital) that individuals held. These exchanges 

sometimes led to the re-calibration of standards and expertise as government, inspection or 

curriculum priorities and norms shifted, and with it, the knowledge and criteria designating 

ΨƭŜƎƛǘƛƳŀǘŜΩ ǇǊŀŎǘƛŎŜΦ {ŜŎƻƴŘΣ ŜȄŎƘŀƴƎŜǎ ǊŜǇresented important social transactions, where 

individuals could get support and advice from those in similar positions who were facing 

comparable challenges. For some, it was also an opportunity to communicate directly with 

important stakeholders, for example:  
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ά[ƛŀƛǎƻƴ ǿƛǘƘ ŜȄǘŜǊƴŀƭ ŀƎŜƴŎƛŜǎ Ƙŀǎ ǊŜǇeatedly shown that mental health support at 

[XXXX] College is valued and is a reason why some students choose to come here as 

ƻǇǇƻǎŜŘ ǘƻ ƻǘƘŜǊ ƭƻŎŀƭ ǇǊƻǾƛŘŜǊǎέΦ όǊŜǎǇƻƴŘŜƴǘ мпнΣ /{²ύ 

 

The affirmation that external agencies or forums could provide respondents was a palpable 

demonstration of how such events ƻǇŜǊŀǘŜŘ ŀǎ ΨŀŎǘǎ ƻŦ ŎƻƴǎŜŎǊŀǘƛƻƴΩΣ which could affirm 

and legitimise approaches to work taken by individuals or groups. These exchanges were 

important for eliciting ΨǊŜŎƻƎƴƛǘƛƻƴΩ from external parties in the absence of perceived 

support from the respondenǘΩǎ ƻǿƴ ƻǊƎŀƴƛǎŀǘƛƻƴΦ For example: 

 
άaŜŜǘƛƴƎ ǿƛth external professionals such as the local council and employers and 

realising that they value what you have to say and offer to support the local economy 

ǿƘƛŎƘ ŘƻŜǎƴΩǘ ŀƭǿŀȅǎ feel supported back in the workplace by some senior leǾŜƭǎΦέ 

(respondent 143, middle manager) 

 
 

Being Consulted by Others 

 

ά.ŜƛƴƎ ŀǎƪŜŘ ŀƴŘ ƭƛǎǘŜƴŜŘ ǘƻέ όǊŜǎǇƻƴŘŜƴǘ 193, teacher) was integral to the experience of 

professionalism. Colleagues were important. RespondŜƴǘǎ ǾŀƭǳŜŘ άwŜǎǇŜŎǘ ŦǊƻƳ ŎƻƭƭŜŀgues 

and team members who value my advice and opinionέ όǊŜǎǇƻƴŘŜƴǘ м12, middle manager) 

ŀƴŘ ά/ƻ-workers asking for a professional opinion or judgemenǘέ (respondent 369, CSW).  

 

Consultation by managers was judged to be especially significant. For example, one teacher 

felt valued: 

 

ά²ƘŜƴ ǎŜƴƛƻǊ Ƴŀƴŀgers do actually consult lecturers directly about what they do, or 

are going to have to do as part of their job role or role change; for example, working 

with staff to find the best type of course for them to deliver based on experience and 

qualifications όǎǳōƧŜŎǘ ƪƴƻǿƭŜŘƎŜύΦέ όǊŜspondent 122, teacher) 

 

Other instances when consultation was valued included άǇǊƻŘuctive and informative 

ŀǇǇǊŀƛǎŀƭǎέ όǊŜǎǇƻƴŘŜƴǘ рнл, teacher) and ά.ŜƛƴƎ ŀǎƪŜŘ my opinion before management 
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make decisions which affect myself, my learners and my collŜŀƎǳŜǎέ όǊŜǎǇƻƴŘŜƴǘ рол, 

teacher). When individuals were consulted, it provided affirmation of their expertise, status 

and worth, for example:  

 

άōŜƛƴƎ ŎƻƴǎǳƭǘŜŘΣ ǘǊǳǎǘŜŘΣ ǊŜǎǇŜŎǘŜŘ ŦƻǊ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŎƻƳǇŜǘŜƴŎŜ by management, 

ŎƻƭƭŜŀƎǳŜǎέ όǊŜǎpondent 388, CSW) 

 

From the few comments submitted by trade union representatives, it was evident that the 

opportunity to work alongside senior managers was highly prized, in which consultation 

carried for them a certain distinction.  

 

άaȅ ƭƛƴŜ ƳŀƴŀƎŜǊ ŀƴŘ ǎŜƴƛor managers ask my opinion and as a union rep [representative] I 

am consulted on policy and other college ƛǎǎǳŜǎΦέ όǊŜǎǇƻƴŘŜƴǘ нфт, teacher) 

 
 

Summary 

 

Building relationships, alliances and networks can be important for reinforcing sǘŀŦŦΩǎ ǎŜƴǎŜ 

of belonging and solidarity at work, as well as providing important sources of information, 

skills and contacts for improving individual expertise and standing. When staff are asked for 

their opinion, or feel that others are listening to their ideas, this increases both the quality 

of their participation and the perceived respect that accrues from this, which enhances 

professionalism. 

 
 

7.2.6 FACTORS THAT ENHANCED PROFESSIONALISM ς A SUMMARY 
 
Professionalism could be enhanced by acquiring cultural capital e.g. by gaining qualifications 

and skills, taking on recognised roles to develop others, or by signalling an explicit 

commitment to students even if that meant personal sacrifice; or by improving social 

capital, e.g. by engaging in collegial activities, external networks or approval-seeking 

behaviours. Opportunities to build cultural capital also enhanced social capital, and vice 

versa, as networks promoted exchanges of intelligence and resources. FE agents used their 
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power and resources to strengthen their positional status (e.g. by working as a staff 

development trainer or by attachment to the quality improvement team). By improving 

cultural and social capital, individuals were better placed to advance their symbolic and 

economic capital. However, as the next section illustrates, individuals also used their 

position to prevent others from acquiring capital, which inhibited and weakened 

professionalism. 

 

7.3 Factors that Weaken Professionalism 
 
A loss of capital weakened professionalism by causing a loss of status. Ψ/ƻƴǘŜǎǘƛƴƎΩ described 

challenges to peopleΩs status, denoting attempts by individuals to acquire or protect capital 

to improve or maintain their position (Bourdieu, 1990). When cultural capital was 

contested, respondents questioned the belief-systems and orthodoxies that underpinned 

appropriate ways of thinking and acting in the field; when social capital was contested, they 

disputed the legitimacy of social networks and existing monopolies on decision-making; and 

when economic capital was contested, they challenged the equity of the economic 

privileges afforded by work.  

 
 

7.3.1 CONTESTING CULTURAL CAPITAL 

 

We Are an Irrelevance - Policy Assault from Above 

 

Criticisms of government policymaking were contests of cultural capital because 

ǊŜǎǇƻƴŘŜƴǘǎΩ believed policymakers held illegitimate views about FE and its purpose. Many 

practitioners felt this led to uninformed policymaking:  

 

άΧDƻǾŜǊƴƳŜƴǘ Ƴŀǎsively undervalues the impact of the Further Education sector on 

developing the adults of the future who will provide prosperity to the UK going forward.  

[It] fails to recognise what Further Education offers to young people in terms of helping 

them make the transition into adulthood from schoolΧ[It]  is invaluable and ensures that 

those young people live valuable and productive lives in the future.  This cannot be 

bought on the cheapΦέ όǊŜǎǇƻƴŘŜƴǘ муфΣ ǎŜƴƛƻǊ ƳŀƴŀƎer) 
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Complaints about underfunding reflected manȅ ǊŜǎǇƻƴŘŜƴǘǎΩ ǾƛŜǿǎ that ministers did not 

value FE despite a rhetoric of employability and skills. The same senior manager suggested 

FE compared less well to the funding settlements for both schools and universities which 

reinforced the longstanding image of FE as: 

 

άΧǘƘŜ /ƛnderella of the education sector and I remember quoting this in my very first BA in 

9ŘǳŎŀǘƛƻƴ ŀǎǎƛƎƴƳŜƴǘΣ ŀƴŘ ƴƻǘƘƛƴƎ Ƙŀǎ ŎƘŀƴƎŜŘ нл ȅŜŀǊǎ ƻƴΦ ±ŜǊȅ ǎŀŘέΦ   

 

While Cinderella had a glamourous resolution, this contrasted with respondentsΩ ōƭŜŀƪ 

prognosis on ǘƘŜ ǎŜŎǘƻǊΩǎ Ŧinancial position. CoƳƳŜƴǘǎ ǊŜŦŜǊǊŜŘ ǘƻ άǘƘŜ Ŏƻƴǎǘŀƴǘ ϥōŀǘǘŜǊƛƴƎϥ 

ǘƘŀǘ C9 ŜȄǇŜǊƛŜƴŎŜǎ ŦǊƻƳ ƎƻǾŜǊƴƳŜƴǘέ όǊŜǎǇƻƴŘŜƴǘ мпуύ ŀƴŘ ōŜƛƴƎ ǘǊŜŀǘŜŘ ŀǎΥ  

 

άΧ ŀƴ ƛǊǊŜƭŜǾŀƴŎŜ ŀƴŘ ǎƻǳǊŎŜ of revenue expenditure rather than the investment in skills 

and wellbeing with a ƘƛƎƘ ǊŀǘŜ ƻŦ ǊŜǘǳǊƴέ όǊŜǎǇƻƴŘŜƴǘ нофΣ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊύ 

 

Further education, unlike schools and universities, was positioned as a sector vulnerable to 

ministerial whims:   

 

άΧǘƘŜ government has slashed funding while universities and schools are relatively 

untƻǳŎƘŜŘ ƛƴ ŎƻƳǇŀǊƛǎƻƴΦ ¢ƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ǊŜǇŜŀƭŜŘ ǘƘŜ ώΧϐ ƭŜƎƛǎƭŀǘƛƻƴ ƻŦ 

2007. Clearly so they were not required to fund ITE [initial teacher education] for the 

sector. The fact that we are being forced to deliver E and M (English & Maths) grade C 

and above for learners who have spent 5 years in in Schools failing to achieve. Lacky of 

ǘƘŜ ƎƻǾŜǊƴƳŜƴǘέ όǊŜǎǇƻƴŘŜƴǘ мсфΣ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊΣ my italics and emphasis). 

 
This quote, and others like it, underscored the powerlessness some felt towards a policy 

approach they believed was unfair and unaccountable. Change was mostly portrayed as 

excessive, ill-informed and unnecessary, with a number accuǎƛƴƎ ƳƛƴƛǎǘŜǊǎ ƻŦ ΨƛƎƴƻǊŀƴŎŜΩ 

about the work of FE, and behaǾƛƴƎ ƭƛƪŜ ŀ ΨŦƛǎƘ ƻǳt of waterΩΣ ōŜƳƻŀƴƛƴg:  

 

ά¢ƘŜ ƭŀŎƪ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǾŀƭǳŜ ƻŦ C9 ǿƛǘƘƛƴ DƻǾŜǊƴƳŜƴǘ ŎƛǊŎƭŜǎΦ ¢ƘŜ ƭŀŎƪ ƻŦ 

recognition of the importance a second chance can be to the life chances of individuals 

and the impact it Ƙŀǎ ƻƴ ǎƻŎƛŜǘȅέ (respondent 81, senior manager) 
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It was felǘ ƳƛƴƛǎǘŜǊǎ ŘƛŘ ƴƻǘ ǳƴŘŜǊǎǘŀƴŘ άǘƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ C9 ƭŜŀǊƴŜǊ όƛΦŜΦ ŘƛǾŜǊǎŜΣ 

ǳƴŘŜǊŀŎƘƛŜǾƛƴƎΣ ŘƛǎŀŦŦŜŎǘŜŘ ŜǘŎέ όǊŜǎǇƻƴŘŜƴǘ мфлΣ curriculum support worker), or care 

about their aspirations, and were therefore culpable for the ǎŜŎǘƻǊΩǎ Ŧǳnding problem.   

 

ά¢Ƙe sector is being drained of income and is completely disrespected by the tory 

government.  I would suspect that none of them have even been into one!  I deal with 

adults, and here we deal with the vulnerable and disŀŦŦŜŎǘŜŘΧIƻǿŜǾŜǊΣ ǘhis 

government does not deem these individuals relevant to society, and should not have 

ŀǎǇƛǊŀǘƛƻƴŀƭ ǘƘƻǳƎƘǘǎΦ  ¢Ƙƛǎ ƎƻǾŜǊƴƳŜƴǘΧŀǊŜ ŀŘŀƳŀƴǘ ǘƘŀǘ ƻƴƭȅ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴ ƘŀǾŜ ŀ 

right to university education; the rest of us must go the apprenticeship route, which is 

why they are throwing millions at it.  How dare the poor have aspirations! (respondent 

378, teacher). 

 

Not surprisingly, FE policymaking was sometimes cast as a class-baseŘ ΨŀǎǎŀǳƭǘΩ ƻƴ ǿƻǊƪƛƴƎ 

class aspiration (e.ƎΦ ƻƴƭȅ ǘƘŜ ΨŎƘƛƭŘǊŜƴ ƻŦ ƳƛƴƛǎǘŜǊǎΩ Ǝo to elite universities). Here, 

respondents challenged the perception of ΨirrelevanceΩ and instead highlighted the 

importance of giving students new opportunities for social mobility. Several pointed to a 

duplicity in government rhetoricΣ ǿƘƛŎƘ ŀƭƭƻǿŜŘ άConstant scathing and relentless cuts 

ŘŜǎǇƛǘŜ ŀƭƭ ǇƻƭƛǘƛŎƛŀƴǎ ŀƎǊŜŜƛƴƎ ǘƘŀǘ ǿŜ ƴŜŜŘ ƳƻǊŜ ǘŜŎƘƴƛŎƛŀƴǎΣ ŀǇǇǊŜƴǘƛŎŜǎ ŀƴŘ ŜƴƎƛƴŜŜǊǎέ 

(respondent 139, middle manager). ¢ƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ŜƳǇƘŀǎƛǎ ƻƴ ΨǎǳŎŎŜǎǎΩ ǿŀǎ ŀƭǎƻ 

challenged as hollow: 

 

άaȅ Ŏollege recently achieved a fabulous result at our recent Ofsted inspection, and not 

a week later we were looking to see how we could save £7 million from our current 

budget whilst trying to maintain the very high standards achieved.  This can cause stress 

and anxiety as we see the very resources which got us to a great place, stripped as we 

struggle to face further Government cuts in the FE budget.  Can be very frustrating for 

hard working and dedƛŎŀǘŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎέ όǊŜǎǇƻƴŘŜƴt 189, senior manager). 

 

Accordingly, the FE sector faced something oŦ ŀ ΨIƻōǎƻƴΩǎ ŎƘƻƛŎŜΩΦ {ǳŎŎŜǎǎ ƻǊ ŦŀƛƭǳǊŜΣ 

managers complained that policymaking: 
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άΧǳƴŘŜǊƳƛƴŜ[d] morale as teams work harder and harder to achieve ever increasing 

demands which results in some feeling that whatever they do will be brought into 

constant quŜǎǘƛƻƴέ όǊŜǎǇƻƴŘŜƴǘ мпоΣ ƳƛŘŘƭŜ ƳŀƴŀƎŜǊύΦ 

 

Perpetual policy re-invention and regurgitation coupled with cyclical waves of funding cuts 

conveyed to respondents a sense of worthlessness and ΨǇǊofessioƴŀƭ ƛƳǇƻǘŜƴŎŜΩΦ 

Government and OFSTED were also accused of ǳƴŦŀƛǊƭȅ ǇŜǊǇŜǘǳŀǘƛƴƎ ŀ ǾƛŜǿ ƻŦ C9 Ψƛƴ ƴŜŜŘ ƻŦ 

ŦƛȄƛƴƎΩ and criticised the power of OFSTED judgements to make or break institutional 

reputations.  

 

ά! ǎǳŎŎession of government intrusions in education of the most uninformed and 

ignorant kind, policed by OFSTED, an organisation that in 20 years has spectacularly 

failed, at great cost, to improve education services, diminishes the role of qualified 

ŜŘǳŎŀǘƻǊǎέ όrespondent 219, middle manager) 

 

Some suggested that the sectƻǊ ǿŀǎ ά.ŜƛƴƎ ǳƴǊŜŀsonably held accountable by government 

ŀƴŘ hŦǎǘŜŘ ŦƻǊ ŦŀƛƭǳǊŜǎ ƻŦ ǎƻŎƛŀƭ ǇƻƭƛŎȅέ όǊŜǎǇƻƴŘŜƴǘ мртΣ ƳƛŘŘƭŜ manager). For example, 

one senior manager indicated the scale of the English and Maths re-sit requirement which 

saw students:  

 

άtƛŎking up English and Mathematics in 1 year where individuals have not been 

successful in 7 years of secondary school educatioƴΗέ όǊŜǎǇƻƴŘŜƴǘ осмύΦ 

 

Not only did these policies put pressures on staffing resources, respondents were critical of 

hC{¢95Ωǎ ŦŀƛƭǳǊe to recognise these social pressures in their reports, and more widely, 

ŎƻƴŘŜƳƴŜŘ ƛƴǎǇŜŎǘƻǊǎΩ approach to grading teacher performance. 

 

άΧƘƻǿ ǊƛŎƘ ƛǘ ƛǎ ǘƘŀǘ ŀ ǘǿŜƴǘȅ-minute observation that may involve a difficult learning 

situation, can be criticised to a point that teachers lose the will to carry on.  No wonder 

ǎƻ Ƴŀƴȅ ǇŜƻǇƭŜ ŀǊŜ ŜȄƛǘƛƴƎΧέ όǊŜǎǇƻƴŘŜƴǘ нсоΣ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊύΦ 

 

wŜǎǇƻƴŘŜƴǘǎ ōƭŀƳŜŘ ǘƘŜ ΨǎǘǊŜǎǎ ƻŦ hŦǎǘŜŘ ƛƴǎǇŜŎǘƛƻƴǎΩ όǊŜǎǇƻƴŘŜƴǘ нтрύΣ ǘƘŜ ΨǇǊŜǎǎǳǊŜ ǘƻ 

ǘƛŎƪ hŦǎǘŜŘΩǎ boxŜǎΩ όǊŜspondent 517) and a process where insǇŜŎǘƻǊǎ άŀŎǘƛǾŜƭȅ ƭƻƻk for the 
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ƴŜƎŀǘƛǾŜέ όǊŜǎǇƻƴŘŜƴǘ пнфύ ŀǎ ƛƴǎǘŀƴŎŜǎ ǘƘŀǘ ŜƳŀǎŎǳƭŀǘŜŘ ǘƘŜƛǊ ǎŜƭŦ-efficacy and 

professionalism. Accusing OFSTED of being obsessed with data ratƘŜǊ ǘƘŀƴ άǊŜŀƭ ƭƛŦŜ 

ŜȄǇŜǊƛŜƴŎŜǎέ, another respondent concluded that: 

 

άΧǘƘŜȅ ŀǊŜ a waste of government money and can make teachers feel degraded and 

ǿƻǊǘƘƭŜǎǎ ǿƛǘƘ ǘƘŜƛǊ ŎƻƳƳŜƴǘǎέ όǊŜǎǇondent 99, middle manager). 

 
At best, respondents saw inspection as a distraction; at worst, they saw it as a pretext for a 

new round of admonishments, policy assaults and funding cuts that would lead to further 

uncertainty and turbulence in the FE sector. A negative policy climate was blamed for a:  

 

ά[ŀŎƪ ƻŦ ǊŜŎƻƎƴƛǘƛƻƴ ǿƛǘhin society for the difficult job we have to do. I must be bonkers 

doing this joōέΦ όǊŜǎǇƻƴŘŜƴǘ плуύ 

 

 

The Wrong Priorities - Criticisms of ǘƘŜ ΨData CǳƭǘǳǊŜΩ 

 

This theme exposed divisions between managers and teachers in how they positioned data 

as a mobilising driver of FE practice. The Ψdata cultureΩ is arguably the predominant modus 

operandi governing FE operations and activities. For managers, ǇǊƻŘǳŎƛƴƎ ΨƎƻƻŘ ŘŀǘŀΩ ǿŀǎ 

good business because it gave institutions a competitive advantage: 

 

άL ǿƻǊƪ as Head of Department in a GFE College. We are a results-led organisation 

which has embraced the current philosophy of post 16 education. The job role is simply 

to be better than any other college regionally and nationally in terms of results and 

positive ƻǳǘŎƻƳŜǎ ŦƻǊ ƻǳǊ ǎǘǳŘŜƴǘǎέ όǊŜǎpondent 91, middle manager; my italics). 

 

In manŀƎŜǊǎΩ ǘŜǊƳǎΣ ƛƴǎǘƛǘǳtions that prodǳŎŜŘ ΨōŜǘǘŜǊ ŘŀǘŀΩ ǿŜǊŜ ƳƻǊŜ ƭƛƪŜƭȅ ǘƻ ŀǘǘǊŀŎǘ ƴŜǿ 

ǎǘǳŘŜƴǘǎ ŀƴŘ ŜƴǎǳǊŜ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ƭƻƴƎŜǾƛǘȅΦ ¢ƘŜ ǇǊƻŘǳŎǘƛƻƴ ƻŦ ΨƎƻƻŘ ŘŀǘŀΩ was therefore an 

intrinsic obligation of peopleΩs work since it provided ΨƘŀǊŘΩ evidence that work was being 

performŜŘ ΨŎƻǊǊŜŎǘƭȅΩ. It meant practitioners were preoccupied with:  
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άΧƳŀƪƛƴƎ ǎǳǊŜ ŀƭƭ Řŀǘŀ ƛǎ ǳǇ ǘƻ ŘŀǘŜ ŀƴŘ ǎŜǘǘƛƴƎ ǘƘŜ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜƳ 

throughƻǳǘ ǘƘŜ ȅŜŀǊΧLŦ L Ŏŀƴ Ǝƻ ƘƻƳŜ ƪƴowing I have done the best I can and done 

what I am supposed to doΦέ (respondent 43, teacher, my italics). 

 

bƻǘ ƻƴƭȅ ŎƻǳƭŘ ǇǊƻŘǳŎƛƴƎ ΨƎƻƻŘ ŘŀǘŀΩ ǇǊƻŦƛƭŜǎ ŜƴƘŀƴŎŜ ŀƴ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǊŜǇǳǘŀǘƛƻƴΣ ƛǘ 

increased the likelihood of courses running in the next academic year:   

 

άC9 ƛǎ much more a business model than it ever was. If RAS [retention, achievement, 

success] data is strong then the likelihood of courses running is good. However, if 

something goes wrong the course is likely to ōŜ ŎǳǘέΦ όǊŜǎǇƻƴŘŜƴǘ рΣ ǘŜŀŎƘŜǊ) 

 
Teachers criticised the dependence on ΨŘŀǘŀ ǇǊƻŦƛƭŜǎΩ ǘƻ ŘŜǘŜǊƳƛƴŜ course viability; 

however, producing ΨƎƻƻŘ ŘŀǘŀΩ ǿŀǎ ŀ ΨƘƛƎƘ ǎǘŀƪŜǎΩ ŀŎǘƛǾƛǘȅ ǿƘŜǊŜ ŎƻƳǇƭƛŀƴŎŜ ŎƻǳƭŘ 

preserve courses, jobs and reputations. Data, in its ΨǎƴŀǇǎƘƻǘΩ ǎǘŀǘŜΣ ǿŀǎ ǇŜǊŎŜƛǾŜŘ to be an 

imperfect representation of the student experience:  

 

ά¢ƘŜ Ǌole of the lecturer seems to be changing to become a process not of developing 

the individual but of meeting targetsΧThe emphasis on data and measurable outcomes 

diminishes not only the learning experience and breadth of the curriculum, but also 

undermines professional judgement: I am not charged with what is best for the student 

ōǳǘ ǿƘŀǘ ƛǎ ōŜǎǘ ŦƻǊ ǘƘŜ ŎƻƭƭŜƎŜέ όǊŜǎǇƻƴŘŜƴǘ мффΣ ǘŜŀŎƘŜǊΣ my italics). 

 

For sƻƳŜ ǘŜŀŎƘŜǊǎΣ ǘƘŜ ΨŘŀǘŀ ŎǳƭǘǳǊŜΩ was alleged to be άŀǘ ƻŘŘǎ ǿƛǘƘ Ǉǳōlic sector vŀƭǳŜǎέ 

(respondent 261, teacher). It was not always clear what ǘƘŜǎŜ ΨǾŀƭǳŜǎΩ ǇŜǊǘŀƛƴŜŘ ǘƻΣ ōǳǘ ǘƘŜȅ 

nearly always embodied an objection to education as a profit-based enterprise.  

 

άώ¢ƘŜϐ tǊƛƻǊƛǘȅ ƻŦ CE seems now to be making money, not providing the best education for 

the studentǎΦέ όǊŜǎǇƻƴŘŜƴǘ рллΣ teacher) 

 

ΨtǊƻŦƛǘΩΣ ŀǎ ŀ ƳƻǘƛǾŜ ŦƻǊ ǇǊŀŎǘƛŎŜΣ ǿŀǎ ŎƻƴǘǊŀǎǘŜŘ ǿƛǘƘ ŀ student-needs approach based on 

student care and support. Such dispositions embodied an alternative, if not increasingly 

Ψƻǳǘ-datŜŘΩΣ ŦƻǊƳ ƻŦ ŎǳƭǘǳǊŀƭ ŎŀǇƛǘŀƭΥ  
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ά9ŘǳŎation is not what it used to be when I started teaching and it is for this reason 

that I won't recommend it to people wanting to come into the profession. This is really 

sad as education is the key to life and is as necessary as access to good health care, 

water and food. Teachers should be allowed to get on and do the job they're meant to 

do, not have to pander to tick box requirements and fulfil government's other agendas. 

Politics should be removed from determining wƘŀǘ ŀ ƎƻƻŘ ŜŘǳŎŀǘƛƻƴ ƛǎΦέ όǊŜǎǇƻƴŘŜƴǘ 

250, teacher consultant, my italics). 

 

¢ƘŜ ǘŜǊƳǎ ΨŀƭƭƻǿŜŘΩ ŀƴŘ ΨǇŀƴŘŜǊΩ ƛƭƭǳǎǘǊŀǘŜŘ ǘƘŜ ŘŜƎǊŜŜ ƻŦ ǇƻǿŜǊƭŜǎǎƴŜǎǎ ǎƻƳŜ respondents 

ascribed to their roles. Respondents no longer recognised the sector they had first joined, 

and because of these impositions, no longer recommended FE as a career. Teachers 

ǊŜǇƻǊǘŜŘ ǘƘƛǎ ΨŘŀǘŀ ŦƛȄŀǘƛƻƴΩ ŀǎ ŎƻƴǘǊƻƭƭƛƴƎΣ ŀƭƭ-consuming and at times punishing, where one 

would be: 

 

ά/ƻƴǎǘŀƴǘƭȅ ǊŜƳƛƴŘŜŘ ƻŦ ǇƻƻǊ figures and impending funding deficit looming. Reminded 

of Ofsted visits, grades improvement of stanŘŀǊŘǎΣ ǇǊŜǎǎǳǊŜ ǘƻ ǘƛŎƪ ŀƭƭ hŦǎǘŜŘΩǎ ōƻȄŜǎέ 

(respondent 517, teacher) 

 
¢ƘŜ ǇǊŜǎǎǳǊŜ ǘƻ ǇǊƻŘǳŎŜ ΨƎƻƻŘ ŘŀǘŀΩ ŀƴŘ ŎƻƳǇƭȅ ǿƛǘƘ ƳŀƴŀƎŜƳŜƴǘ ǘŀǊƎŜǘ-setting also led to 

certain ΨƛǊǊŜƎǳlarities of ǇǊŀŎǘƛŎŜΩ. One teacher confessed to: 

 

ά.ŜƛƴƎ Ŧƻrced to take on studeƴǘǎ ǿƘƻ ǎƘƻǳƭŘƴΩǘ ōŜ ƻƴ ǘƘŜ ŎƻǳǊǎŜΧ !nd then being 

forced ǘƻ ƎŜǘ ŀƭƭ ƻŦ ǘƘŜƳ ǘƻ ŎƻƳǇƭŜǘŜ ŀƴŘ Ǉŀǎǎ ǘƘŜ ŎƻǳǊǎŜΦέ όǊŜǎǇƻƴŘŜƴǘ фуΣ 

teacher; my italics) 

 

In these ΨŎƻƴŦŜǎǎƛƻƴǎΩΣ ǘŜŀchers presented themselves passively, with no power to change 

compromising practices, which indicated a dislocation bŜǘǿŜŜƴ ǘƘŜ ΨƻŦŦƛŎƛŀƭ ǊƘŜǘƻǊƛŎΩ ƻŦ 

student-ŎŜƴǘǊŜŘƴŜǎǎ ŀƴŘ ǘƘŜ ΨǎǳōǘŜǊǊŀƴŜŀƴ ǿƻǊƪΩ ǊŜǉǳƛǊŜŘ ǘƻ ǇǊƻŘǳŎŜ ΨƎƻƻŘ ŘŀǘŀΩΦ 

ManŀƎŜǊǎΩ ΨŦƛȄŀǘƛon on dŀǘŀΩ ƭŜŘ ǘƻ accounts of teachers ΨŦƛȄƛƴƎ ǘƘŜ ŘŀǘŀΩ ǘƻ ǇǊƻǘŜct their 

courses and jobs. wŜǇƻǊǘǎ ƻƴ ΨŦƛȄƛƴƎΩ ǿŜǊŜ ǿƛŘŜǎǇread, despite the duress this caused 

respondents:   
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Interviewing Students: ά.ŜƛƴƎ ǘƻƭŘ we have to accept students on courses whatever their 

issues and motivatiƻƴΧ¢Ƙƛǎ ƛǎ ōŜƛƴƎ ǎŜǘ ǳǇ ǘƻ ŦŀƛƭΦ ²Ƙŀǘ is the point of interviewing them 

then? We have to get a manager to sign their agreement if they are unsuitable and then 

we get over-ǊǳƭŜŘΦέ όǊŜǎǇƻƴŘŜƴǘ оурΣ ǘŜŀŎƘŜǊΣ my italics). 

 

Managing Students: ά²ƘŜƴ ƻǘher staff lie to the students to try and coerce students into 

doing tƘƛƴƎǎ ǘƻ ŀŎƘƛŜǾŜ ǘŀǊƎŜǘǎΦέ όwŜǎǇƻƴŘŜƴt 195, teacher, my italics). 

 

Student Achievement: άaŀƴŀƎŜƳŜƴǘ ƘŀǾŜ ǘƻƭŘ ƳŜ ǘƘŀǘ L ΨƘŀǾŜΩ ǘƻ Ǉŀǎǎ ǎǘǳŘŜƴǘǎ, a corruption 

of educational staƴŘŀǊŘǎΦέ όǊespondent 519, teacher, my italics) 

 

Student ProgressionΥ ά¢ƘŜ ǇǊƛƻǊƛty is for students to pass courses at any costΧǘƘƛǎ ƛǎ 

ǿǊƻƴƎΣ ŜǎǇŜŎƛŀƭƭȅ ǿƘŜƴ ǎǘǳŘŜƴǘǎ ŀǊŜ ƴƻǘ ŀǘǘŜƴŘƛƴƎΧ{ǘǳŘŜƴǘǎ ŀǊŜ ǇǊƻƎǊŜǎǎŜŘ ǘƻ ƘƛƎƘŜǊ 

level courses when they are not appropriate courses and students will not 

ŀŎƘƛŜǾŜΧǇǊƻōƭŜƳǎ ŀǊŜ Ƨust passed on to the next level [of] tutors and lecturerǎΦέ 

(respondent 113, my italics). 

 

The rhetoric of accountability that performance data purported to represent was juxtaposed 

with teacher acŎƻǳƴǘǎ ƻŦ ΨōŜƛƴƎ ŦƻrcŜŘΩ ǘƻ ǇǊƻŘǳŎŜ ƳŜǘǊƛŎǎ ǘƘŀǘ ǇǊŜǎŜƴǘŜŘ ŎƻǳǊǎŜǎ in 

ǇǊŜŦŜǊǊŜŘ ƻǊ ΨŦŀōǊƛŎŀǘŜŘΩ ǿŀȅǎΦ ΨDƻƻŘ ŘŀǘŀΩ ǿas knowingly linked to securing funding 

streams, increasing student numbers and promoting institutional reputations, though it was 

clear that ΨŀŎǘǎ ƻŦ ŦŀōǊƛŎŀǘƛonΩ ƘŀŘ ŀ ŘŜƭŜǘŜǊƛƻǳǎ ŜŦŦŜŎǘ ƻƴ professionalism, for example, by 

asking teachers to carry out actions that directly challenged their sense of fairness, integrity 

or purpose at work. In these instances, teachers complained of being ignored or 

marginalised by managers, experiences that often came with emotional and psychological 

costs such as anger, guilt, stress and shame.  ¢ƘŜ ΨŘŀǘŀ ŎǳƭǘǳǊŜΩ ǿŀǎ ŀƭƳost universally 

condemned by teachers for trivialising the teaching task. However, while these incidents 

clearly ŀƴƎǳƛǎƘŜŘ ǎǘŀŦŦΣ ΨŦƛȄƛƴƎΩ Řŀǘŀ ǿŀǎ presented as ŀƴ ΨǳƴƻŦŦƛŎƛŀƭΩ ƴƻǊƳ ƻŦ ǇǊŀŎǘƛŎŜΦ 

 
 

Disrespecting Expertise 
 
The subordination of pedagogic issues to profit motivations was cast as a specific form of  
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disrespect by teachers which devalued their purpose and expertise. Therefore, the 

trivialisation of pedagogic issues was symbolically connected with the trivialisation of 

teachers, the relegation of their knowledge, skills and experience, and their subordination 

to managers. 

 

Just as reputation was important to individuals, a loss of credibility was claimed to weaken 

professionalism. Three situations encouraged this: when teachers were asked to work in 

curricula or contexts for which they felt unqualified for (parachuting); when teachers felt 

their expertise was overlooked in staff training (ignoring); and when expertise of colleagues 

was judged to be illegitimate (impugning). The following was representative: 

 

ά¢ŜŀŎƘƛƴƎ ŀ ǎǳōƧŜŎǘ L am not qualified in - English GCSE [and] Being managed by people 

who do not have subject knowledge and experience [as an] English and Maths 

ƳŀƴŀƎŜǊΦέ όǊŜǎǇƻƴŘŜƴǘ 423, teacher) 

 

ΨtŀǊŀŎƘǳǘƛƴƎΩ referred to situations where teachers found themselves teaching in areas 

outside their sphere of expertise. Teachers felt out of their depth when they did not hold a 

relevant qualification or previous teaching/ occupational experience in the subject they 

were teaching. Assigning teachers to non-expert curricula was considered disrespectful.  

 

άaŀƴŀƎŜǊǎ ǘƘŀǘ ǎŀȅ the teacher is unimportant and can just deliver a lesson prepared by 

ǎƻƳŜƻƴŜ ŜƭǎŜΧ ƛƴ Ƴȅ ǇŀǊǘƛŎǳƭŀǊ ŦƛŜƭŘ ƻŦ ŦǳƴŎǘƛƻƴŀƭ ƳŀǘƘǎΣ ƘŀǾƛƴƎ ǘƘŜ ǎǳōƧŜŎǘ ǘŀǳƎƘǘ ōȅ 

non-ǎǇŜŎƛŀƭƛǎǘǎΦέ όǊŜǎǇƻƴdent 304, middle manager). 

 

²ƻǊƪƛƴƎ ƻǳǘǎƛŘŜ ƻƴŜΩs expertise potentially threatened ǎǘŀŦŦΩǎ credibility and required them 

ǘƻ ǿƻǊƪ ƘŀǊŘŜǊ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜƛǊ ΨŜȄǇŜǊǘ ƛƳŀƎŜΩΦ Policymakers were blamed for encouraging 

ŀ ΨŎǳƭǘǳǊŜ ƻŦ ǘƘŜ ǳƴǉǳŀƭƛŦƛŜŘΩΦ hƴŜ ƳƛŘŘƭŜ ƳŀƴŀƎŜǊ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ά[ŀŎƪ of requirement for 

a teaching qualification [and consequently] feeling like the poor relation to schools and 

ǳƴƛǾŜǊǎƛǘƛŜǎέ όǊŜǎǇƻƴŘŜƴǘ моу, middle manager). Another teacher accused their awarding 

body of promoting ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ǎƻ ǘƘŀǘ άŀƴȅƻƴŜ Ŏŀƴ ǘŜŀŎƘ ŀƴȅǘƘing whether they have the 

facilities and appropriately educated/experienced stafŦ ƻǊ ƴƻǘΗέ όǊŜǎǇƻƴŘŜƴǘ оп6, teacher). 
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ΨLƎƴƻǊƛƴƎΩ ŎŀǇǘǳǊŜŘ ǊŜǎǇƻƴŘŜƴǘǎΩ ōŜƭƛŜŦǎ ǘƘŀǘ ƳŀƴŀƎŜǊǎ ǿŜǊŜ ƴƻǘ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŘŜǾŜƭƻǇƛƴƎ 

their expertise. Imposing financial costs on studying was one way to do this. Removing staff 

remission time for studying was another. High teaching loads were blaƳŜŘ ŦƻǊ άǎǉǳŜŜȊƛƴƎ 

/t5 ǘƛƳŜέ ŀƴŘ ǇǊŜǾŜƴǘƛƴƎ ǇƻǎǎƛōƛƭƛǘƛŜǎ ŦƻǊ ŎƻƴƴŜŎǘƛƴƎ ǿƛǘƘ ƛƴŘǳǎǘǊȅΦ hƴŜ ǘŜŀŎƘŜǊ ǇƻƛƴǘŜŘ ǘƻ 

the gap between the rhetoric of CPD and the reality of access, complaining of: 

 

άaanagers paying lip service to professional development but not having enough time 

to develop (respondent 24, teacher).  

 

Opportunities to develop expertise, through CPD and networking, were highly valued. 

However, teachers complained of ŀ ά[ŀŎƪ ƻf meaningful and releǾŀƴǘ /t5έ (respondent 201, 

teacher)Σ άbƻ ǘƛƳŜ ŦƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭ ƻǊ ǎǳōƧŜŎǘ ǳǇŘŀǘƛƴƎ ƻŦ ǎƪƛƭƭǎέ όǊŜǎǇƻƴŘŜƴǘ мссΣ ǘŜŀŎƘŜǊύ 

and events that ǿŜǊŜ άǊŜǇŜǘƛǘƛǾŜΣ ǇŀǘǊƻƴƛǎƛƴƎ ƻǊ ƛǊǊŜƭŜǾŀƴǘ ǘƻ Ƴȅ ŀǊŜŀκ ƻǿƴ ǇǊŀŎǘƛŎŜέ 

(respondent 58, teacher). Managers were gatekeepers of staff CPD, controlling access to 

valued capital-growing opportunities, determining what CPD would be available, and who 

could access it.  

 

ΨLƳǇǳƎƴƛƴƎΩ ǊŜŦŜǊǊŜŘ ǘƻ ǊŜǎǇƻƴŘŜƴǘǎΩ negative characterisations of colleaguesΩ ŜȄǇŜǊǘƛǎŜΣ 

especially when they were not considered qualified to carry out their duties. Evidence 

came from respondents who felt their own expertise went under-recognised: 

 

άΧǘƘŜǊŜ ƛǎ ƴƻ ŦŀŎƛƭƛǘȅ ǘƻ ǊŜŎƻƎƴƛǎŜ Ƴȅ ŜȄǇŜǊǘƛǎŜΣ ŎƻƳǇŀǊŜŘ ǘƻ ƻthers becoming 

instructors/assessors. Frequently I have experience of operators barely technically 

competent becoming instructors/assessors. This facilitates a race to the bottom. And all 

industry wonders why there is a chronic skills shortage at every level. In my line of work, 

the consequences can easily be fŀǘŀƭΦέ  (respondent 310, CSW) 

 

Professionalism was undermined by: 

 

ά¦ƴǉǳŀƭƛŦƛŜŘ ǎǘŀŦŦ ǿƘƻ ƘƻƭŘ ǘŜŀŎƘƛƴƎ ǊƻƭŜǎ - some staff secure senior posts despite 

lacking any teaching qualifications... Qualifications being taught by non-expertise 

personnel e.g. a level 3 business administrator teaching health care modules, a childcare 
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assistant teaching anatomy and physiology or health research modules or assessment 

being IV'd [internally verified] by unqualified people (basically anyone can do it) 

(respondent 413, teacher) 

 

Though it is not possible to check the authenticity of these statements, it was evident 

respondents used apriori assumptions to judge their colleaguesΩ legitimacy. Colleagues 

without credentials were accused of masquerading in deception: 

 

άL am aware that some colleagues are 'pretendingΩ that they can teach a subject 

when it is quite apparent that they cannot. Students easily pick up the lack of 

ƪƴƻǿƭŜŘƎŜΦέ όǊŜǎǇƻƴŘŜƴǘ пфоΣ ǘŜŀŎƘŜǊ, my italics) 

 

Teachers also impugned the reputation of managers, opposing άƭŜŀdership by non-ǘŜŀŎƘŜǊǎέ 

and άƛƴǘŜǊŦŜǊŜƴŎŜ ŦǊƻƳ ƴƻƴ-specialist obǎŜǊǾŜǊǎέ. {a¢Ωǎ ŀƭƭŜƎŜŘ ΨŘƛǎǘŀƴŎŜΩ ŦǊƻƳ ǘƘŜ ǘŜŀŎƘƛƴƎ 

ŦǳƴŎǘƛƻƴ ƧǳǎǘƛŦƛŜŘ ǘŜŀŎƘŜǊǎΩ ōŜƭƛŜŦ they lacked the required classroom expertise or 

competence to make informed student decisions. Typically, teachers complained of: 

 

άaŀƴŀƎŜƳŜƴǘ ƴƻǘ ƭƛǎǘŜƴƛng to the "grass roots" staff and making decisions they have no 

knowledge about. All senior management should be from a teaching background and 

have a full understanding of how heavy the load is at the moment ŦƻǊ ƭŜŎǘǳǊŜǊǎΦέ 

(respondent 215, teacher) 

 
 

Restricted Autonomy 
 
Loss of autonomy was characterised as an assault on experience and expertise (cultural 

capital). Teachers described a climate of limited independence and innovation where 

practice was driven by compliance with institutional targets:  

 

άL ƘŀǾŜ ƴƻ ŀǳǘƻƴƻƳȅ ǿƘŀǘǎƻŜǾŜǊΣ ŀƴŘ ǘƘŜ ŎǳƭǘǳǊŜ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ L ǿƻǊƪ ŦƻǊ ƛǎ ǾŜǊȅ 

controlling and infantilising. There is no room for initiative, and too great a focus on 

collecting data and ensuring that data is favourabƭŜέ όǊŜǎǇƻƴŘŜƴǘ уΣ ǘŜŀŎƘŜr) 
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²ƘƛƭŜ ΨŦŀǾƻǳǊŀōƭŜ ŘŀǘŀΩ ǇǊŜǎŜƴǘŜŘ ƛƴǎǘƛǘǳǘƛƻƴǎ ƛƴ ŀ ǇƻǎƛǘƛǾŜ ƭƛƎƘǘΣ Ƙƻǿ Řŀǘŀ ǿŀǎ ǇǊƻŘǳŎŜŘΣ 

and the time taken to produce it, was a source of frustration. For managers, improving data 

often meant re-configuring staff practices around its production, including practices that 

closely monitored staff performance such as lesson observations, appraisal and quality 

improvement frameworks focused on student outcomes and inspection needs. However, 

the restriction and re-prioritisation of teachersΩ responsibilities by managers was described 

by teachers as disrespectful.  

 

hōƧŜŎǘƛƻƴǎ ǘƻ ǘƘŜ ά/ƻƴǎǘŀƴǘ ǎŎǊǳǘƛƴȅ ŦǊƻƳ aŀƴŀƎŜƳŜƴǘΣ ǘǊŜŀǘƛƴƎ us like children and 

ǎƘƻǿƛƴƎ ƴƻ ǘǊǳǎǘέ όǊŜspondent 132, teacher) and a culǘǳǊŜ ƻŦ ά/ƻƴǎǘŀƴǘ Ƴicro-

management and target setting reducing autonomy oǾŜǊ Ƨƻōέ όǊŜǎǇƻƴŘŜƴǘ отфΣ ǘŜŀŎƘŜǊύ 

were highlighted. Micro-management was closely associated with the activities of senior 

managers and caused resentment for staff lower in the FE hierarchy, for example: 

 

άbƻǘ ōŜƛƴƎ ǘǊǳǎǘŜŘ ōȅ ǘƘŜ above to get on with the job that I've been highly trained to 

do (I'm more qualified in both teaching and subject area and have more experience than 

most of the above).έ όǊŜǎǇƻƴdent 425, teacher) 

 

A lack of trust was most powerfully expressed when students were believed to be 

disadvantaged by management decisions. For example, culling student-facing services such 

as dyslexia assessment raised concerns that managers were putting finance before the 

student. The following quote confronts many of these confidence and trust issues: 

 

ά¦ƭǘŜǊƛƻǊ Ƴƻǘives - the real reasons behind changes. Not being trusted or appreciated or 

acknowledged. Not allowing us to have a voice as the learners do. Making us feel 

worthless in our efforts, complaints and actions. Undermining us in the classroom and 

ƻǳǊ ǾƛŜǿǎΦέ όrespondent 56, teacher) 

 

Management practices were described as almost always involving a re-location of decision-

making away from teachers to upper management teams. This drew criticisms from 

teaching staff. One teacher complained ǘƘŀǘ άƳŀƴŀƎŜǊǎ ǿŜǊŜ ƴƻǘ interested in developing 

new courses or consulting tutors in course development [as] decisions were imposed from 
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ŀōƻǾŜέ όǊŜǎǇƻƴŘŜƴǘ проΣ ǘŜŀŎƘŜǊύΦ !ƴƻǘher teacher felt that classroom decisions had been 

completely removed from their jurisdiction, illustrateŘ ōȅ άƴƻǘ ōŜƛƴƎ allowed to make daily 

decisions which would help learners, e.g. reward them with a 10 min early finish for hard 

ǿƻǊƪ ŦƻǊ ŜȄŀƳǇƭŜέ όǊŜǎǇondent 240, teacher, my italics). These practices conflicted with 

ǘŜŀŎƘŜǊǎΩ ǾƛŜǿǎ ǘƘŀǘ άōŜƛƴƎ ǘǊǳǎǘŜŘ ŀƴŘ allowed to teach my own way is important in 

ŦŜŜƭƛƴƎ ƭƛƪŜ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭέ όǊŜǎǇƻƴŘŜƴǘ нлΣ ǘŜŀŎƘŜǊύΦ 

 

aŀƴŀƎŜǊǎΩ ǳǎŜ ƻŦ teacher observation also weakened professionalism. Most teachers did 

not see this as developmental but as a process of surveillance. Teachers objected to 

άIŀǾƛƴƎ ŜǾŜǊȅ ŀǎǇŜŎǘ ƻŦ my teaching scrutinised even though I have been teaching a long 

ǘƛƳŜέ όǊŜǎǇƻƴŘŜƴǘ пнпΣ ǘŜŀŎƘŜǊύ ŀƴŘ ōŜƭƛŜǾŜŘ ƻōservation served to:  

 

άΧǇƛŎƪ out anything that does not meet the current 'approach' to teaching effectively 

and use it as a way to down grade the lesson. I am thinking specifically of times when 

'teacher talk' (i.e. lecturing, which is my job) is identified as less effective than ideas such 

as getting students to write lots of things on post-ƛǘ ƴƻǘŜǎΧέ όǊŜǎǇondent 122, teacher) 

 

²Ƙŀǘ ŎƻƴǎǘƛǘǳǘŜŘ ΨƎƻƻŘ ǘŜŀŎƘƛƴƎΩ ŎƻǳƭŘ ǘƘŜǊŜŦƻǊŜ ōŜ ŀ ŎƻƴǘŜǎǘŜŘ ƛǎǎǳŜΦ ManagersΩ 

regulation of practices also extended to how staff used their time outside class, for 

example, a manaƎŜǊ άǉǳŜǎǘƛƻƴƛƴƎ ǘƛƳŜ ƻŦŦ Ŧor a hospital appointmentκŦǳƴŜǊŀƭέ όǊŜǎǇƻƴŘŜƴǘ 

333, teacher). For one manager who left their employment, they complained of:  

 

άaŀƴŀƎŜǊǎ ǘƘŀǘ ǎŀȅ ȅƻǳ Ƴǳǎǘ ōŜ ƛƴ ǘƘŜ ǎǘŀŦŦ-room at all times if you are not in a 

lessonΧManagers who think that unless they check your planning, you won't do any. 

Managers who say you couldn't work at home as your children would be too distracting, 

oblivious to the fact that we regularly plan or mark in the evenings or weekends. 

Needless to say, I left the organisation where these ƳŀƴŀƎŜǊǎ ǿƻǊƪŜŘέ όǊŜǎǇƻƴŘent 304, 

middle manager). 

 

Management restrictions on how to plan, teach and spend time with students generated 

disagreements over who was most competent to make pedagogic decisions. Managers 

ǿƘƻ άŘƛctate[d] changes before gathering all information to enable them to make informed 
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ŎƘƻƛŎŜǎέ όǊŜǎpondent 358, teacher) were challenged as both uninformed and patronising. 

Overall, the FE culture was depicted as over-controlling, conformist and petty:  

 

άǘƘŜǊe iǎ ƴƻ ŀǳǘƻƴƻƳȅΧLǘ ƛs impossible to get things done. The focus is on small stuff - 

the processes etc and not the big picture. They take people who have come in from 

industry and instead of changing to work more professionally, they expect them to 

conform to the way things have always been done ... There are lots of petty restrictions 

which, together with an opaque decision making process, make progress nigh on 

ƛƳǇƻǎǎƛōƭŜ ǘƻ ŀŎƘƛŜǾŜΦέ όǊŜǎǇƻƴŘŜƴǘ ооф, middle manager).  

 

Even middle managers felt constrained by this culture. Use of ΨǘƘŜȅΩ in comments 

suggested a distancing from the practices of senior managers, acknowledging a tension 

that while industry experts were needed in FE, they were not expected to challenge the 

status quo. Overall, restricted autonomy and a coercive management climate was held to 

be the responsibility of senior managers. Here, low trust and a disregard for teacher 

expertise, compromised ǘŜŀŎƘŜǊǎΩ efforts in the classroom. Some middle managers also 

contested their limited autonomy and what they perceived to be aƴ Ψƻǳǘ-of-ǘƻǳŎƘΩ senior 

management autocracy.  

 

Summary 
 
Cultural capital is a major source of professional advantage and unsurprisingly, perhaps, it 

was deeply contested. A consistent complaint from FE respondents in this survey was the 

perceived low regard that FE was held in by ministers and policymakers. The relentless 

policy assault, which was often mentioned alongside funding cuts, was argued to be a 

result of ministers failing to understand or appreciate the value that FE institutions offered 

students and communities seeking a trade, university or life skills. This was countered by 

ǊŜǎǇƻƴŘŜƴǘǎΩ ǳǎŜ ƻŦ ŎƻƳǇŜƴǎŀǘƻǊȅ ŀƴŘ ǊŜŘŜƳǇǘƛǾŜ ƴŀǊǊŀǘƛǾŜǎ ǘƘŀǘ ŜƳǇƘŀǎƛǎŜŘ ǘƘŜ ǎƻŎƛŀƭ 

significance of their work. However, in respect of policy and OFSTED interventions, views 

presented the sector as a passive spectator, with little power to mediate or alter the policy 

ǘǊŀƧŜŎǘƻǊȅΦ hC{¢95 ǿŀǎ ŀ ŦŀŎǘƻǊ ǘƘŀǘΣ ƻǾŜǊŀƭƭΣ ǿŜŀƪŜƴŜŘ ǇŜƻǇƭŜΩǎ ŜȄǇŜǊƛŜƴŎŜ ƻŦ 

professionalism. It was neither seen as valid or supportive, but rather an extension of 

government and complicit in perpetuatƛƴƎ ŀ ΨŘƛǎŎƻǳǊǎŜ ƻŦ ŘŜǊƛǎƛƻƴΩΦ ¢ƘŜ ŜŦŦŜŎǘǎ ƻŦ hC{¢95 
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ǿŜǊŜ ƻŦǘŜƴ ƳŀƴƛŦŜǎǘ ƛƴ ŎƻƴŦƭƛŎǘǎ ŀōƻǳǘ ǇǊƛƻǊƛǘƛŜǎΣ ƛƴ ǿƘƛŎƘ ΨƘŀǊŘΩ ŘŀǘŀΣ ŀƴŘ ǘƘŜ ŎƻƳǇŜǘŜƴŎŜ 

needed to produce this, was set against tŜŀŎƘŜǊǎΩ ŜȄǇŜǊǘƛǎŜ and the autonomy they valued 

in ensuring student suŎŎŜǎǎΦ /ƻƳƳŜƴǘǎ ƛƭƭǳǎǘǊŀǘŜŘ ǘƘŜ ŎƛǊŎǳƭŀǘƛƻƴ ƻŦ ΨŎƻƳǇŜǘƛƴƎ ƭƻƎƛŎǎΩ ǘƘŀǘ 

ǎǳǇǇƻǊǘŜŘ ŘƛŦŦŜǊŜƴǘ ƛƴǘŜǊǇǊŜǘŀǘƛƻƴǎ ƻŦ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ǿƘŀǘ ǿŀǎ Ψƛƴ ǘƘŜ ǎǘǳŘŜƴǘ ƛƴǘŜǊŜǎǘΩ. This 

dissonance was most acutely demonstrateŘ ƛƴ ŎƻƴŦŜǎǎƛƻƴǎ ƻŦ ΨŘŀǘŀ ŦƛȄƛƴƎΩΦ 

 
 

7.3.2 CONTESTING SOCIAL CAPITAL 
 
Being Excluded from Decisions and Networks 

 

Just as inclusion strengthened social capital, exclusion weakened it. Reports of exclusion 

were usually accompanied by feelings of low worth and esteem, and was equated with a:  

 

άΧŎǳƭǘǳǊŜ of not being valued and respected and not being [a] credit as an employee. 

Not being heard and listened to as an employee. Not being treated equally or fairly at 

wƻǊƪΦέ όrespondent 64, teacher) 

 

άbƻǘ ōŜƛƴƎ ŎƻƴǎǳƭǘŜŘέ ŀƴŘ άƴƻǘ ōŜƛƴƎ ƭƛǎǘŜƴŜŘ ǘƻέ ǿŜǊŜ frequent criticisms. These tended to 

come from teachers, support workers and, to a lesser extent, middle managers, although 

ƴƻǘ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊǎΦ Ψ.ŜƛƴƎ ŜȄŎƭǳŘŜŘΩ ǿŀǎ described as part of a broader, hostile 

management culture that did not encourage staff to see themselves as valuable 

contributors to college decision-making processes. Senior managers were blamed for this 

culture, and were presented as aloof, unsympathetic aƴŘ ΨŘƛǎƳƛǎǎƛǾŜΩ ǘƻǿŀǊŘǎ staff lower in 

the hierarchy.  

 

ά¢ƘŜ ǎŜƴƛƻǊ Ƴŀƴagement frequently make decisions affecting the classroom without 

understanding the impact of these. They do not consult staff beforehand and are 

dismissive of negative feedbacƪΦέ όǊŜǎǇondent 155, teacher) 

 

Another teacher expressed frustration at: 

 

ά/ƻƴǎǘantly being ignored when decisions are being taken and systems and procedures  
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being put in place which do not work, never have worked and senior management who 

do not have to use the systems insist on putting [them] in because it is their idea 

without proper consultation and LISTENING TO the people who will have to use the 

ǎȅǎǘŜƳǎΦέ όǊŜǎǇƻƴŘŜƴǘ оор, teacher, original capitals) 

 

Teachers, in particular, saw their exclusion from these consultation and decision processes 

as an example of senior managersΩ disregard ŦƻǊ ǘŜŀŎƘŜǊǎΩ expertise. These exclusions were 

ǇŜǊŎŜƛǾŜŘ ŀǎ ŀΧ 

 

ά[ŀŎƪ ƻŦ ǊŜǎǇŜŎǘ ƻŦ {a¢ ώSenior Management Team] shown to the body of the 

ǎǘŀŦŦΧ{ŜƴƛƻǊ ƳŀƴŀƎŜǊǎ ŀƴŘ ǘŜŀŎƘƛƴƎ ǎǘŀŦŦ should be equal partners in the development 

and achievements of the organisation, rather than a hierarchical system of impositions 

ŀƴŘ ŀǳŘƛǘƛƴƎ ƳŜŎƘŀƴƛǎƳǎΦέ όǊŜǎǇƻƴŘŜƴǘ нурΣ teacher). 

 

Senior managers, as the most elevated positions in the FE institution, were accused by 

teachers of using their position to push through unpalatable or motivated decisions without 

testing these in critical discussion with the staff corpus. Decisions were seen as opaque, 

interest-driven and poorly communicated. 

 

ά²ƘŜǊŜ ŘƻŜǎ ƻƴŜ start? Management does not communicate or consult with staff. It 

seems that they presume, because they are paid the big bucks, that they know best. 

Changes are often made without informing staff so we end up looking as if we don't 

know what we are doing in front of ǘƘŜ ǎǘǳŘŜƴǘǎΦέ όǊespondent 519, teacher) 

 

This had implƛŎŀǘƛƻƴǎ ŦƻǊ ǘŜŀŎƘŜǊǎΩ ƻǿn credibility when things ŘƛŘƴΩǘ ǿƻǊƪΣ ŜǎǇŜŎƛŀƭƭȅ ƛŦ ǘƘƛǎ 

ŜȄǇƻǎŜŘ ǘƘŜƳ ŀǘ ǘƘŜ ΨŦǊƻƴǘƭƛƴŜΩ ǿƛǘƘ ǎǘǳŘŜƴǘǎΥ 

 

άL ŦƛƴŘ Ƴȅ ǊƻƭŜ ǳƴŘŜǊƳƛƴŜŘ ōȅ ƴƻǘ ōŜƛƴƎ ŎƻƴǎǳƭǘŜŘ ƻƴ ŘŜŎƛǎƛons that are made which 

effect my ability to plan a lesson or course of study. This might take the form of students 

being taken out of groups half way through their learning or finding that the students 

have been told to do something else when I actually have been waiting to take a lŜǎǎƻƴΦέ 

(respondent 27, teacher) 
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RefeǊŜƴŎŜǎ ǘƻ ΨǘƻǇ-down decision-ƳŀƪƛƴƎΩ ŘŜǎŎǊƛōŜŘ ǎƛǘuations when teachers were 

άŜȄǇŜŎǘŜŘ ǘƻ ǇŜǊŦƻǊƳ ŘǳǘƛŜǎ ŀƎainst [their] ƻǿƴ ǇǊƻŦŜǎǎƛƻƴŀƭ ƧǳŘƎŜƳŜƴǘέΦ CƻǊ Ƴŀƴȅ 

teachers, it was the remoteness of senior managers from the ΨŦǊƻƴǘƭƛƴŜΩ that meant 

decisions were not always appropriate, tested or relevant to the audience they were 

intended for: 

 

ά²Ƙŀǘ ƛǎ ŀƭǎƻ ƛǊǊƛǘŀǘƛƴƎ ƛǎ ǘƘŜ ŦŀŎǘ they consistently make decisions without ever 

consulting us as to whether or not they are workable.  Senior management are always 

trying to put square pegs into round wholes by virtue of the fact that they have never 

taught before, they see the college as a business (which of course it is) but they are 

totally unaware of workability of what they are proposinƎΦέ όǊŜǎǇƻƴŘŜƴǘ пфуΣ ǘŜŀŎƘŜǊΣ 

my italics) 

 

The uǎŜ ƻŦ ΨǘƘŜȅΩ again illustrated ŀ ŦƻǊƳ ƻŦ ΨŘƛǎǘŀƴŎƛƴƎΩ respondents used to disassociate 

themselves from SMT decisions. Where these related to pedagogy and students, where 

teachers believed they were specialists, exclusion mostly signalled a: 

 

άΧƭŀŎƪ ƻŦ ǘǊǳǎt in what we do from senior manŀƎŜƳŜƴǘΧbƻǘ ōŜƛƴƎ ƎƛǾŜƴ ǘƘŜ tools to 

deal with situations or the backing of managers. (respondent 123, teacher) 

 

However, perceptions of being an ΨƻǳǘǎƛŘŜǊΩ ǿŜǊŜ ƴƻǘ Ƨǳǎt about teacher-manager relations: 

 

άLearning Support is ƻŦǘŜƴ ǎŜŜƴ ŀǎ ŀƴ ΨŀŘŘ ƻƴΩΣ Ǌŀǘher than an essential element of some 

ǎǘǳŘŜƴǘǎΩ ŜŘǳŎŀǘƛƻƴΧ{ƻƳŜǘƛƳŜǎ ŀŎŀŘŜƳƛŎ ǘǳǘƻǊǎ ƭƻƻƪ Řƻǿƴ ƻƴ ƭŜŀǊƴƛƴƎ ǎǳǇǇƻǊǘ ǘǳǘƻǊǎ 

ς in that we are not equalsΦέ όǊŜǎǇƻƴŘŜƴǘ пптΣ CSW). 

 

These comments described learning support workers as ΨǎǘŀƴŘƛƴƎ ƛƴ ǘƘŜ ǎƘŀŘƻǿΩ ƻŦ 

academic staff because their ŜȄǇŜǊǘƛǎŜ ǿŀǎ ǇŜǊŎŜƛǾŜŘ ŀǎ ΨǎƻƳŜǘƘƛƴƎ ƭŜǎǎΩ ǘƘŀƴ ǘƘŜ ŜȄǇŜǊǘƛǎŜ 

ƻŦ ǘƘŜƛǊ ΨŀŎŀŘŜƳƛŎ ŎƻƭƭŜŀƎǳŜǎΩΦ Exclusion was also felt by part-timers whose ΨƛƴǾƛǎƛōƛƭƛǘȅΩ ƘŀŘ 

implications for recognition, access to feedback and opportunities for development:   

 

άbƻǘ ōŜƛƴƎ ƛƴŎƭǳŘŜŘ ƛƴ ǎǘŀŦŦ ƳŜŜǘƛƴƎǎΦ bƻǘ ƘŀǾƛƴƎ ǊŜƎǳƭŀǊ ƘƻǳǊǎΧbƻǘ ōŜƛƴƎ ƭƛǎǘŜƴŜŘ ǘƻΦ 

Not being supported in the same way that staff with fixed hours are treated. Not 
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receiving personal development reviews from the appropriate line manager to my 

teachingΧ L ƴŜŜŘ ǎupport in exploring options for the development in my teaching 

career and I do not feel that I can access this support and advice at my place of work.έ 

(respondent 476, teacher) 

 

Exclusion, as a form of social closure, not only constrained options for gaining social capital, 

it narrowed the possibilities for acquiring cultural capital. Many suggested that exclusion 

could be deliberate and calculated, for example, through forms of nepotism, favouritism 

ŀƴŘ άŎƭƛǉǳŜǎέ ǘƘŀǘ ƛƳǇŜŘŜŘ ΨŦŀƛǊΩ ŀŎŎŜǎǎ ǘƻ ǇŜƻǇƭŜΣ ƛƴŦƻǊƳŀǘƛƻƴΣ ŀƴŘ ŜǾŜƴ ǇǊƻƳƻǘƛƻƴǎΦ hƴŜ 

respondent described the: 

 

ά!ǇǇŀƭƭƛƴƎ ƴŜǇƻǘƛǎƳ ǿƘŜǊŜ ƭŜǎǎ ǉǳŀƭƛŦƛŜŘ ŀƴŘ ŜȄǇŜǊƛŜnced members [of] staff are given 

promotion over others and treated more favourably due to being related to senior 

mŀƴŀƎŜƳŜƴǘέΦ όǊŜǎǇƻƴŘŜƴǘ ролΣ ǘŜŀŎƘŜǊύ 

 

Feelings of exclusion could be heightened when άƘŀǊŘ ǿƻǊƪ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ƛǎ ƛƎƴƻǊŜŘ ƻǊ 

when others [are] rewarded for your hard wƻǊƪέ όǊŜǎpondent 41, teacher). ά{ŜŜƛƴƎ great 

staff treateŘ ōŀŘƭȅ ŀƴŘ ΨƻǘƘŜǊΩ ǎtaff gettiƴƎ ŀǿŀȅ ǿƛǘƘ ƳǳǊŘŜǊέ also magnified this 

(respondent 195, teacher). These acts, and many like it, were restraints on capital-growing, 

keeping some staff (mainly teachers and CSWs) at the periphery of institutional activity. This 

could impact on staff well-being when staff were expected to maintain a positive outward 

appearance despite their belief that whatever they did, and whatever their expertise, their 

efforts would always be ignored: 

 

άtŜƻǇƭŜ ŀǇǇŜŀǊ ǘƻ be promoted simply because they're in the right place and the right 

time, or sharing an office with someone. I sound bitter - and I am, but I have worked 

my socks off all my life. I have three degrees, professional qualifications, teach for the 

OU [Open University] outside of college, work as an internal inspector, and have only 

ever given my all, and with an outward smile. I just don't want to do it anymore. I'm 

ƳƻǊŜ ǘƘŀƴ ōǳǊƴǘ ƻǳǘΦ LϥƳ ŀ ǇƛƭŜ ƻŦ ŀǎƘŜǎΦέ όǊŜǎpondent 365, middle manager) 
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Being Criticised and Threatened by Others 
 
Failure to comply with management targets or procedures could invoke a range of reactive, 

and occasionally intimidatory, responses from managers to correct behaviour, where non-

compliance with could lead to social marginalisation. This included management criticism of 

staff behaviours and acts of threatening or bullying behaviour. Capturing both elements, 

one teacher lamented:  

 

ά.ŜƛƴƎ ōƭŀƳŜŘ ŀƴŘ ǇǳƴƛǎƘŜŘ ŦƻǊ ǘƘŜ ǿǊƻƴƎ ǊŜŀǎƻƴǎΣ Ŝƛther as punishment or in order to 

improve performance or set an example. Having a culture of harassment and bullying at 

ǿƻǊƪΦέ όǊŜǎǇƻƴŘŜƴǘ спΣ ǘŜŀŎƘŜǊύΦ 

 

In respect of staff criticism, management communication was described as derogatory and 

insulting, and indicativŜ ƻŦ ŀ ΨōƭŀƳŜ ŎǳƭǘǳǊŜΩ:  

 

ά¢ƘŜǊŜ ƛǎ ŀƴ ƛƴŎǊŜŀǎƛƴƎ Ŏǳlture of blame in FE. If students do not attend college or fail a 

course. it is the teacherΩs faultΧwe are asked to take unsuitable students on to courses 

to make up numbers but then get penalised if succŜǎǎ ǊŀǘŜǎ ŦŀƭƭΦέ όǊŜǎpondent 109, 

teacher). 

 

Criticism, especially when it was viewed as pernicious or unfair, was received as an assault 

ƻƴ ƻƴŜΩǎ personal reputation, and caused negative emotions such as anxiety, anger and 

detachment. These instances amplified feelings of low worth and institutional dislocation. 

Respondents complainŜŘ ƻŦ άōŜƛƴƎ ǇŀǘǊƻƴƛǎŜŘέ ŀƴŘ senior maƴŀƎŜǊǎ άǳǎƛƴƎ ǘƘŜ ǿƻǊŘ 

ΨǳƴǇǊƻŦŜǎǎƛƻƴŀƭΩ ƭƛƎƘǘƭȅέ (respondent 145, middle manager). Teachers objected to the 

άŎƻƴǎǘŀƴǘ ŎƘŜŎƪǎ ǿƛǘƘ ƴŜgative ŦŜŜŘōŀŎƪέ όǊŜǎǇƻƴŘŜƴǘ 234, teacher) and άǎǘŀŦŦ ƳŜŜǘƛƴƎǎ 

where you manager ridicules you in front of colleaguesέ (respondent 512, teacher). These 

comments, aimed at SMT and some middle managers, reflected a sense of despair and 

hopelessness expressed towards a management culture many saw as άōŀŎƪǎǘŀōōƛƴƎέ 

(respondent 265, middle manager) and unsupportive, in which: 

 

άbƻ Ƴŀǘǘer how well the team, or I do, ǿŜ ŀǊŜ ŀƭǿŀȅǎ ǿǊƻƴƎ ƻǊ ƛƎƴƻǊŜŘΦέ 

 (respondent 337, middle manager) 
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The second element saw the phraǎŜ ΨŎǳƭǘǳǊŜ ƻŦ ŦŜŀǊΩ ǳǎŜŘ ǎŜveral times. Ψ¢ƘǊŜŀǘΩ ŎŀƳŜ ƛƴ 

many forms. Some emphasised the: 

 

άǘƘŜ constant pressure and feeling that we are not keeping up with expectations of the 

ƻǊƎŀƴƛǎŀǘƛƻƴέ όǊŜǎǇƻƴŘŜƴǘ птΣ ǘŜŀŎƘŜǊΣ my italics). 

 

!ƴƻǘƘŜǊ ŜȄǇǊŜǎǎŜŘ άŎƻƴǘƛnuous wƻǊǊȅέ ƻǾŜǊ ƳŜŜǘƛƴƎ {aT targets (respondent 273, 

teacher), while a third described the άǇǊŜǎǎǳǊŜ ǘƻ ŀǇply technology inappropriately and the 

sense of belittling ƛŦ ȅƻǳ ǘŀƪŜ ƛǎǎǳŜ ǿƛǘƘ ƛǘέ όǊŜǎǇƻƴŘŜƴǘ оосΣ ǘŜŀŎƘŜǊΣ my italics). The 

pressure to conform to certain ways of behaving undermined professionalism. The ever-

present potential for OFST95 ǘƻ Ŏŀƭƭ ŀ Ψƴƻ notice inspectionΩ ǿŀǎ ōƭŀƳŜŘ ōȅ ǘŜŀŎƘŜǊǎ ŦƻǊ ŀ 

relentless state of vigilance that many found stressful. Another called attention to the άƭŀŎƪ 

of respect and support from manaƎŜƳŜƴǘέ (respondent 380, teacher) created by the 

demands to meet top-down targets. In the words of another middle manager, this produced 

ŀƴ ΨǳƴƘŜŀƭǘƘȅΩ ǎŜŎtor, where:  

 

άǘƘŜ Ŏƻƭƭǳǎƛƻƴ ƻŦ Ƴŀƴȅ tǊƛƴŎƛǇƭŜǎ ώǎƛŎϐ ŀƴŘ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊǎ has contributed to the 

creation of an unwieldy, bullying and highly stressful system that is failing many staff 

and learners across tƘŜ ŎƻǳƴǘǊȅΦέ όǊŜǎǇondent 129, middle manager) 

 
 

Disruptions to Courses and Teams 
 
The volatility of the FE environment affected the stability of course teams and staff 

relationships, and therefore constrained the availability of social capital. Staff re-

organisations disrupted established working patterns and dynamics, and injected insecurity 

and mistrust. For example, one respondenǘ ǊŜǇƻǊǘŜŘ ά/ƻƴǎǘŀƴǘƭy feeling unglued and not 

trusted by ƘƛƎƘ ƭŜǾŜƭ ƳŀƴŀƎŜǊǎέ όǊŜǎǇondent 462, CSW), while another berated a: 

 

ά[ŀŎƪ ƻŦ staff cohesion, due to job insecurity staff are often distrustful of each other; it is 

difficult to remain 100% professional when you become exhausted from the stress felt 

by hŀǾƛƴƎ ǘƻ ΨǿŀǘŎƘ ȅƻǳǊ ōŀŎƪΩ (respondent 520, teacher). 
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Regular changes to funding exacerbated job insecurities because courses were often subject 

to annual viability assessments based on funding continuity and student enrolments. As 

student numbers were not usually confirmed until the beginning of the academic year, this 

could leave staff uncertain about their positions and the planning needed to prepare 

effectively for the year start. While those on temporary contracts were most vulnerable to 

ǘƘŜǎŜ Ψƭŀǎǘ-mƛƴǳǘŜΩ ŘŜŎƛǎƛƻƴǎΣ ǘƘƻǎŜ ƻƴ permanent contracts also found this stressful: 

 

ά!ƭǘƘough I am on a permanent contract each year there is always the threat of 

courses closing due to numbers and thus planning over the summer becomes stressful 

plus I do not always know what subject and level I am teaching until September when 

numbers are morŜ ŘŜŦƛƴƛǘŜέ όǊŜǎǇƻƴŘŜƴǘ нмрΣ ǘŜacher). 

 

ά[ŀŎƪ ƻŦ ƻǇŜƴ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ ŎƻƳƳǳƴƛŎŀǘƛƻƴέ όǊŜǎǇƻƴŘŜƴǘ мфмΣ ǘŜŀŎƘŜǊύ ŀƴŘ ά[ŀŎk of 

transparency in ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎέ όǊŜǎǇƻƴŘŜƴǘ спΣ ǘŜŀcher) were complaints made of 

managers. Another teacher criticised the άChanging classrooms, unpredictable plans, lack of 

cover [and] mid- ȅŜŀǊ ŎƘŀƴƎŜǎ ƛƴ ǇƻƭƛŎȅΧέ όǊŜǎǇƻƴŘŜƴǘ млпΣ ǘŜŀŎƘŜǊύ. In a third case: 

 

άaŀƴŀƎŜǊǎ ƛn my organisation seem keen to stop us collaborating i.e. they send me 

emails BCC so I can't contact others directlyΧΦ aȅ ƳŀƴŀƎŜǊǎ ǎŜŜƳ ǘƻ ƳŀƪŜ ǘƘƛngs 

ŘŜƭƛōŜǊŀǘŜƭȅ ŘƛŦŦƛŎǳƭǘΗ LϥǾŜ ƘŀŘ ŜƴƻǳƎƘ ŀƴŘ ŀƳ ƴƻǘ ŘƻƛƴƎ ƛǘ ŀƴȅ ƳƻǊŜέ όǊŜǎǇƻƴdent 525, 

teacher). 

 

The loss of staff to re-structures and course re-organisations was also perceived as 

damaging. Issues inclǳŘŜŘ άCǳƴŘƛƴƎ Ŏǳǘǎ leading to restructure and losǎ ƻŦ ǎǘŀŦŦέ 

όǊŜǎǇƻƴŘŜƴǘ ммрύ ŀƴŘ ǘƘŜ άǊŜƎǳƭŀǊ ƭƻǎǎ ƻŦ ǾŀƭǳŜŘ ŎƻƭƭŜŀƎǳŜǎέ όǊŜǎǇƻƴdent 9). Another 

criticised ǘƘŜΧ 

 

άwŜŘǳŎǘƛƻƴ ƛƴ ǎǳǇǇƻǊǘ ǎǘŀŦŦ ώǘƘat] has greatly impacted upon our ability to deliver good 

qualƛǘȅ ŎƻǳǊǎŜǎΧ! ƭŀŎƪ of administrative support effects recruitment initiatives. 

Proposed cuts to teaching and technical support will impact on teaching role and 

breadth of curriculum as well as the support for stǳŘŜƴǘǎΦέ όǊŜǎǇƻƴdent 199, teacher) 
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Senior managers were accused of not appreciating the disruption their decisions caused to 

staff teams and networks of expertise. Change could presŜƴǘ ŀ ΨǊŜǾƻƭǾƛƴƎ ŘƻƻǊΩ ƻŦ ƴŜǿ ǎǘŀŦŦ 

who lacked the experience with courses and teams to make an impact. One respondent 

bŜƳƻŀƴŜŘ ǘƘŜ ά/ƻƴǘƛnual changing of line managers, most of whom don't know what we do 

ƻǊ Ƙƻǿ ǿŜ ŀǊŜ ǎǳǇǇƻǎŜŘ ǘƻ Řƻ ƛǘέ όǊŜǎǇƻƴŘŜƴǘ 533, teacher). Reflecting the problems 

constant change had for solid planning, another respondent noted:  

 

άо ǊŜƻǊƎŀƴƛǎŀǘƛƻƴǎ in 2 years, shifting sands of Sahara having nothiƴƎ ƻƴ ǳǎΦέ 

(respondent 265, middle manager). 

 

Summary 
 
Practices of exclusion, criticism and disruption were evidenced in respondent comments and 

cited as major contributors to a loss of professionalism. All three practices, in different ways, 

represent forms of social closure. Exclusion, which referred to a lack of consultation and 

participation in decision-making, suggested that managers retained a monopoly on 

institutional decision-making which extended to issues relating to pedagogy and good 

teaching practice. Criticism was reserved for individuals that acted in non-compliant ways, 

which some suggested was part of a wider management culture of blame and rebuke. 

Comments that tƘŜ C9 ŎǳƭǘǳǊŜ ǿŀǎ ΨōŀŎƪǎǘŀōōƛƴƎΩΣ ΨōŜƭƛǘǘƭƛƴƎΩ ŀƴŘ ΨƴŜǇƻǘƛǎǘƛŎΩ ŘƛŘ ƴƻǘ 

indicate a positive appraisal of working conditions inside FE institutions. One problem 

suggested by the data was the regular disruption of teams, in whƛŎƘ ΨǾŀƭǳŜŘ ŎƻƭƭŜŀƎǳŜǎΩ ŀƴŘ 

entire support departments could be re-structured out of the organisation. These actions 

ŎƻǳƭŘ ŜȄŀŎŜǊōŀǘŜ ŦŜŜƭƛƴƎǎ ƻŦ Ƨƻō ƛƴǎŜŎǳǊƛǘȅ ŀƴŘ ǾǳƭƴŜǊŀōƛƭƛǘȅΦ ! ΨǊŜǾƻƭǾƛƴƎ ŘƻƻǊΩ of teaching 

staff and middle managers highlighted the instability of institutional existence. 

 
 

7.3.3 CONTESTING ECONOMIC CAPITAL 
 
While economic capital did not appear to play a motivating role in professionalism, several 

elements relating to the economics of FE were implicated in the experience of de-

professionalisation. Two elements are reviewed here: the impact of funding cuts on the 

intensification of FE work; and criticisms of exploitative practices relating to pay and 

contracts.  
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Work Intensification 

 

Much of the critique on work intensification revolved around the impact of government 

funding cuts, which have been a constant feature of FE life in recent years.  

 

ά{ƛƴŎŜ ǘƘŜ Ŏǳǘǎ ƛƴ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŀǘ Ƴȅ ŎƻƭƭŜƎŜ L ƘŀǾŜ ǎŜŜƴ ƳƛƴŜ ϧ Ƴȅ ŎƻƭƭŜŀƎǳŜǎΩ 

wages decrease by £5k pa, my workload treble and the support staff wiped out and yet 

we are expected to keep the standards high and professional. There is more and more 

sickness due to stress and the team support for each other is non-existent, as we are 

all under pressure to reach targets anŘ Ƙƛǘ ǇŜǊŦƻǊƳŀƴŎŜ ŎǊƛǘŜǊƛŀέΦ (respondent 125, 

CSW). 

 

The dramatization is vivid and strikiƴƎΣ ǿƘƛŎƘ ǎŜŜǎ ΨǎǳǇǇƻǊǘ ǎǘŀŦŦ ǿƛǇŜŘ ƻǳǘΩΣ ΨǿƻǊƪƭoad 

ǘǊŜōƭŜΩ ŀƴŘ ǘŜŀƳ ǎǳǇǇƻǊǘ Ψƴƻƴ-ŜȄƛǎǘŜƴǘΩΦ ¢ƘŜǎŜ ǿŜǊŜ ǇǊŜǎŜƴǘŜŘ ŀǎ ǘƘŜ ǎŎŀǊǎ ƻŦ enforced 

change and organisational upheaval brought about by funding cuts.  

 

ά/ǳǘǎΣ ŎǳǘǎΣ Ŏǳǘǎ - reduction of funding from Government. Jobs that are not replaced 

and therefore ǊŜǎǳƭǘ ƛƴ ƳƻǊŜ ǿƻǊƪ ŦƻǊ ǘƘƻǎŜ ƻŦ ǳǎ ƭŜŦǘΦέ όǊŜǎǇƻƴŘŜƴǘ нфύ 

 

In response to funding cuts, SMT were accused of initiating a policy of work intensification 

by refusing to replace staff who retired or resigned. Respondents complaƛƴŜŘ ƻŦ άƘŀǾƛƴƎ ǘƻ 

do more work ŦƻǊ ƭŜǎǎέ όǊŜǎǇƻƴŘŜƴǘ мрсΣ ƳƛŘŘƭŜ ƳŀƴŀƎŜǊύ as a result of:   

 

άwŜŘǳŎŜŘ ǎǘŀŦŦƛƴg, budgets and time. So much of the more for less approach that the 

elastic band has been stretcheŘ ǘƻ ōǊŜŀƪƛƴƎ ǇƻƛƴǘΦέ όǊŜǎǇƻƴdent 170, middle manager) 

 

Teachers were critical of:  

 

ά¦ƴǊŜŀƭƛǎǘƛŎ ǿƻǊƪƭƻŀŘǎ ǿƘƛŎƘ ŀǊŜ ƛƳǇƻǎǎƛōƭŜ ǘƻ ƳŀƴŀƎŜΣ ƭŜŀŘƛƴƎ ǘƻ ƛƭƭƴŜǎǎ and feelings of 

failure, despite mammoth efforts. Relentless change for the sake of change (education 

being used as a political pawn by people who have no idea). Relentless drive for 

improved performance in the face of reduced budgets, increased workloads and 

reduced standard of living as pay effectively reduced year afǘŜǊ ȅŜŀǊΦέ όǊŜǎǇƻƴŘŜƴǘ пон, 

teacher) 
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Another pointed to the reduction of curriculum planning time:  

 

άaƻǊŜ ŘǳǘƛŜǎ ǘƘŀƴ I have time for. When I break down my working week, taking out 

meetings and verification time, I only have 15 mins per lesson to plan, prepare and 

mark. This shrinks if I have student issues to deal with. I can only see this getting worse 

as support for learners has been cut; the problems won't disappear, but the burden will 

fall on teaching staff to increase our already ƻǾŜǊǎǘǊŜǘŎƘŜŘ ǿƻǊƪƭƻŀŘΗέ όǊespondent 160, 

teacher). 

 

These examples exemplified the conditions under which staff reported a weakening of their 

ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΦ ¢ŜŀŎƘŜǊǎ ŎƻƳǇƭŀƛƴŜŘ ƻŦ ŀ ŎǳƭǘǳǊŜ ƻŦ ά/ƻƴǎǘŀƴǘ ǇǊŜǎǎǳǊŜέ (respondent 262, 

teacherύ ǿƛǘƘ άƴƻ ǊŜŀƭ Řƻǿƴ ǘƛƳŜέ όǊŜǎǇƻƴŘŜƴǘ нуу, teacher), and spoƪŜ ƻŦ άƛƴŎǊŜŀǎŜŘ 

demands for data anŘ ǎǘŀǘƛǎǘƛŎǎέ όǊŜǎǇƻƴŘŜƴǘ 225, teacherύ ǿƛǘƘ ά¢ƻƻ ƭƛǘǘƭŜ ǘƛƳŜ ǘƻ ǇƭŀƴΣέ 

(respondent 435, teacherύΣ ŀƴŘ άbƻǘ ƘŀǾƛƴƎ ŜƴƻǳƎƘ ǘƛƳŜ ǘo suppoǊǘ ǘƘŜ ǎǘǳŘŜƴǘǎέ 

(respondent 305, teacher). These conditions appeared to work againsǘ ΨǇǳǘǘƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘ 

firstΩΣ ōŜŎŀǳǎŜ ǘƘŜȅ Ǉǳǘ ǘŜŀŎƘŜǊǎΥ 

 

άΧunder massive time and financial pressure to teach more and more larger classes, 

leaving less and less time to Ǉƭŀƴ ŀƴŘ ƳŀǊƪ ǿƻǊƪ ŀƴŘ ŎǊŜŀǘŜ ōŜǘǘŜǊ ǊŜǎƻǳǊŎŜǎέ 

(respondent 167, teacher) 

 

Another illustration came from a teacher told by their manager to άŎƻƳǇǊŜǎǎ ŀ 32 week 

course into 24 weeks which severely impacts on the quality of work that ǿŜ ǇǊƻŘǳŎŜέ 

(respondent 493, teacher). For teachers, reducing time for student-facing activity was 

represented as a downgrading of teaching and learning in management priorities:  

 

άWhen someone leaves, they [managers] do not replace them, they just add the work to 

someone else's caseload. Most people are employed on 0.5-0.8 contracts - but are doing 

full time. This means that there is a limited amount of time to see students - whom I feel 

are being short-ŎƘŀƴƎŜŘέ όrespondent 447, CSW). 

 

bƻǘ ƻƴƭȅ ŘƛŘ ǎǘŀŦŦ ōƭŀƳŜ ά9xpectations whiŎƘ ŀǊŜ ǘƻǘŀƭƭȅ ǳƴǊŜŀƭƛǎǘƛŎέ όǊŜǎǇƻƴŘŜƴǘ рлмΣ 

ǘŜŀŎƘŜǊύ ǘƘŜȅ ŀƭǎƻ ŎƻƳǇƭŀƛƴŜŘ ƻŦ άƛƴŎǊŜŀǎƛƴƎ ǿƻǊkload[s] for no additional renumeratiƻƴέ 
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(respondent 203, teacher). Some teachers admitted to using their own time to make up for 

reductions in course contact time, complaining in one case of:  

 

άΧƻƴƭȅ м ƘƻǳǊ ŦƻǊ ǘǳǘƻǊƛƴƎ ŀ ƎǊƻǳǇ ƻŦ ǎǘǳŘŜƴǘǎ ŀƴŘ ǘƘŜ ŀƳƻǳƴǘ of support each student 

needs. To be effective, we use our own time to tutor. (respondent 271, teacher) 

 

TƘƛǎ ŜȄŀƳǇƭŜ ƻŦ ΨundŜǊƎǊƻǳƴŘ ƭŜŀǊƴƛƴƎΩ was not untypical. However, conditions of 

intensification and uncertainty took their toll on the health and well-being of staff. Staff 

gave examples of recurrent sickness and absence issues amongst teams. Reliance on agency 

staff to maintain continuity of service was also reported:  

 

ά²Ŝ ƘŀǾŜ ƘŀŘ ǘƘǊŜŜ ƳŜƳōŜǊǎ ƻŦ ƻǳǊ ǘŜŀƳ ƻŦŦ ƭƻƴƎ ǘŜǊƳ ǎƛck with stress this academic 

year and we have been managing with agency staff when recruitment for a permanent 

member of staff was badly planned the proposed employee did not turn up. I am leaving 

ǘƘŜ ŎƻƭƭŜƎŜ ƛƴ о ǿŜŜƪǎΩ ǘƛƳŜ ŀǎ L Řƻ ƴƻǘ ŦŜŜƭ ǘƘŀǘ L Ŏŀƴ Ƙŀve another year like this without 

Ƴȅ ƘŜŀƭǘƘ ǎǳŦŦŜǊƛƴƎΦέ όǊŜǎǇƻƴŘŜƴǘ утΣ ǘeacher) 

 

Emerging health difficulties were blamed on policies of intensification and poor planning by 

managers, which weakened staffΩs professional outlook:   

 

άL ŎǳǊǊŜƴǘƭȅ ǎǳŦŦŜǊ ŦǊƻƳ stress related trigeminal neuralgia and often feel anxious and 

depressed as a result of poorly communicated, inappropriate policies and demands on 

my time that stifle professionalism and creativity, thus impinging on my ability to do my 

ƧƻōΦέ όǊŜǎǇƻƴŘŜƴǘ п31, teacher).  

 

The blurring of public and private life was asserted in a number of submissions, in which 

staff worked outside their normal working hours to stay on top of workloads and 

management targets, as well as ensuring students were not disadvantaged. 

 

άaƻǎǘ ƻŦ ǘƘŜ ǘƘƛƴƎǎ L do to make a difference I do outside a normal working day.  I 

regularly work evenings and weekends to ensure my tasks are completed.  If I only 

worked my contracted hours the students would still be taught but would have limited 

enrichment or employabilitȅ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦέ όǊŜǎǇƻƴŘŜƴǘ 68, middle manager) 
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These were conditions where staff suggested there ǿŀǎ άǘƻƻ ƳǳŎƘ ŜȄǘǊŀ ǘƛƳe needed to be 

professionalέ όǊŜspondent 271, teacher). Overall, management intensification practices 

caused resentment and suffering lower in the FE hierarchy.  

 

άL ǊŜǎƛƎƴŜŘ ŦǊƻƳ Ƴȅ лΦр ǘŜŀŎƘƛƴƎ Ǉƻǎǘ ƭŀst year and will never go back to teaching in 

C9Χ¢ƘŜ ŘŜƳŀƴŘǎ and compromises are too ƎǊŜŀǘέ όrespondent 86, teacher).   

 

Policies of work intensification also sharpened divisions between characterisations of 

teaching and non-teaching roles. One criticised ά.ŜƛƴƎ ordered to complete endless admin 

tasks by non-teachinƎ ǎǘŀŦŦέ όǊŜǎǇƻƴŘŜƴt 518, teacher, my italics). Another berated the 

άwŜǇŜǘƛǘƛƻƴ ƻŦ ǿƻǊƪ ŀƴŘ ǇŀǇŜǊǿƻǊƪ ǘŀǎƪǎ ǘƘŀǘ ǿƻǳƭŘ ōŜ ƳƻǊŜ ǎǳƛǘŜŘ ǘƻ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎέ 

όǊŜǎǇƻƴŘŜƴǘ мссΣ ǘŜŀŎƘŜǊύΦ ! ǘƘƛǊŘ ǊŜǎŜƴǘŜŘ άŘƻƛƴƎ administrative tasks which a secretary 

ŎƻǳƭŘ Řƻέ όǊŜǎǇƻƴŘŜƴǘ 113, my italics). The irrelevance of administratioƴ ǘƻ ΨƳŜŀƴƛƴƎŦǳƭΩ 

work also came from middle managers: άMany of the jobs I do have very little, or no value, 

but are done for 'auditing' purposesέ όǊŜǎǇƻƴŘent 365, middle manager). Administrative 

tasks were considered low status, tedious and totalising:  

 

άǿŜ ŀǊŜ ƴƻǘ ǘŜŀŎƘŜǊǎ ǿŜ ŀǊŜ ƴƻǿ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎέ όǊŜǎǇƻƴŘŜƴǘ нуф, teacher) 

 
 

Exploitation 

 

Pay did not materialise as a driver of professionalism but was a source of career 

dissatisfactionΦ ά[ƻǿ Ǉŀȅέ όǊŜǎǇƻƴŘent 10, teacher) and pay freezes were recurrent 

complaints for teachers, factors identified as weakening their professionalism:  

 

ά.ŜƛƴƎ ǇŀƛŘ ŎƻƴǎƛŘŜǊŀōƭȅ ƭŜǎǎ ǘƘŀƴ ǎŎƘƻƻƭ ǘŜŀŎƘŜǊǎ ƻǊ ǳƴƛǾŜǊǎƛǘȅ lecturers despite having 

the toughest cohort of students to tŜŀŎƘέ όǊŜǎǇƻƴŘent 271, teacher) 

ά²Ŝ ƘŀǾŜƴϥǘ ƘŀŘ ŀ pay rise for 5 years. When I began teaching in FE 11 years ago, I had 

to take a £7000 pay cut from my school teachers' salary. Now 11 years later I still earn 

less than I did 11 ȅŜŀǊǎ ŀƎƻέ όǊŜǎǇƻƴŘŜƴǘ нфтΣ teacher) 
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Unfavourable comparisons with the salaries of schoolteachers and HE staff were made 

by several respondents. Implicit in these statements were allegations of being 

disrespected by government and the general public:  

 

ά¢he Government and public perceptions (frequently expressed) that we are a bunch 

of skivers who do our very best to do the very least for our salaries. The old adage of 'if 

you can't do it, then teach it' is still used. I would challenge anyone so blinkered to 

deliver a session to our Level 1 students, and ǎǳǊǾƛǾŜΦΦΦέ όǊŜǎǇƻƴŘŜƴǘ сс, teacher) 

 

Comparisons with schoolteachers and higher education lecturers elicited counter-

narratives emphasising the complexity and social desirability of FE work which served 

to magnify a sense of perceived inequity. These claims were strategies individuals used 

to re-assert their meaning, status and dignity:   

 

άL ƘŀǾŜ ƴŜǾŜǊ understood why wages for lecturers in FE are worse than those in 

mainstream education or in HE; we do just as, if not [a] harder job on the type of 

qualifications we deliver (A-levels, Access), and often we are also having to support 

students who did not achieve sufficient qualifications at school, in order to get them to 

I9Ηέ όǊŜǎǇƻƴŘŜƴǘ 122, teacher) 

 

The relative deterioration in FE salaries was apparent to staff who had re-entered the sector 

on inferior pay terms. Policies of work intensification affected how respondents reported 

their economic status:  

 

ά¢ƘŜ ŦŀŎǘ ǘƘŀǘ ƛŦ ȅƻǳ ǿƻǊƪ ƻǳǘ ǘƘŜ ŀŎǘǳŀl hours that I work with the huge amount of 

paperwork and other duties I'm essentially earning minimum wageέ όǊespondent 425, 

teacher; my italics) 

 

The term ΨƳƛƴƛƳǳƳ ǿŀƎŜΩ pointed to the low status of FE work brought about by the impact 

of work intensification on working hours. For part-timers, frustrations with contract 

allocation and job insecurity created cycles of anxiety as staff waited to be told whether 

they were needed in the next academic year. Some described this process as opaque and 

disingenuous, as managers obfuscated on appointment decisions:  
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άL have been a 0 hours contract lecturer, course leader and tutor for 4 years now and I 

don't understand why as a continuously good lecturer in every observation, I am not 

employed on a contract. It has caused huge amounts of stress with timesheets going 

missing, pay not being on time and eventually last summer, to homelessness for my 

ŦŀƳƛƭȅ ŀƴŘ LΦέ όǊŜǎǇƻƴŘent 101, teacher) 

 

These were situations where individuals viewed their existence as precarious and 

expendable. In the above example, good performance did not appear to be rewarded 

with higher job security and, according to the respondent, went unappreciated, as well 

as led to their financial discomfort which they felt powerless to change. Several part-

time respondents described situations where they were working well beyond their 

contract:  

 

άI reduced my hours to 0.8 and the college increased my workload and responsibility as I 

am a good Course Leader.  I work 45-рл ƘƻǳǊǎ ǇŜǊ ǿŜŜƪ ǿƘƛŎƘ ƛǎ ƴƻǘ ǇŀǊǘ ǘƛƳŜΦέ 

(respondent 385, teacher) 

 

Assessments of the wage-effort bargain, as evidenced in the previous quote, raised 

allegations of being exploited, especially when extra work done was not remunerated and 

where managers did not offer TOIL (time off in lieu) as compensation: 

 

ά²Ŝ ƘŀǾŜ ƴƻǘ ƘŀŘ ŀ pay increment since I have worked for [company name], their ethos is 

ϥƳƻǊŜ ŦƻǊ ƭŜǎǎΩ, where we are given more work but no extra pay or toil, morale is low 

ŀƳƻƴƎ ǎǘŀŦŦ ƘŜǊŜΣ ǿŜ ǎƘƻǳƭŘ ōŜ ǇŀƛŘ ŀ ŘŜŎŜƴǘ ǿŀƎŜ ƻǊ ǎŀƭŀǊȅΦέ όǊŜǎǇƻƴŘŜƴǘ 458, teacher) 

 

We do not know what was considered to bŜ ŀ ΨŘecent wageΩ in this case, though the word 

ΨŘŜŎŜƴǘΩ ǎǳƎƎŜǎǘǎ Ǉŀȅ ǿŀǎ ŜǉǳŀǘŜŘ ǿƛǘƘ ΨōŜƛƴƎ ǾŀƭǳŜŘΩ. When staff perceived there to be an 

unfairness between employer expectations of work, and their willingness to fund it, these 

issues eroded commitment and prompted staff to look at alternative employment. Here, the 

ΨƳƻǊŜ ŦƻǊ ƭŜǎǎΩ ŎǳƭǘǳǊŜ ǿŀǎ ǇŜǊŎŜƛǾŜŘ ǘƻ benefit the employer and disadvantage the 

employee.  
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άAs a part-timer, I feel exploited and often have to work on 4 days a week due to 

working in a small, stretched team and I am not paid for more than 0.6 FTE. There is no 

real opportunity to claim back TOIL and ŜȄǘǊŀ ƘƻǳǊǎ ŀǊŜ ƴƻǘ ǇŀƛŘ ŦƻǊέ (respondent 201, 

teacher) 

 

Another teacher ŎƻƳǇƭŀƛƴŜŘ ǘƘŀǘ ǘƘŜƛǊ ƻǊƎŀƴƛǎŀǘƛƻƴ άŜȄǇŜŎǘ[ed] casual staff to go the extra 

mile to fulfil the criteria for substantive manager's targets and OFSTED requirements 

without recognition ƻǊ ǊŜǿŀǊŘέ όǊŜǎǇƻƴŘŜnt 53, teacher). Some staff suggested that 

manageǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ƎƻƛƴƎ άǘƘŜ ŜȄǘǊŀ ƳƛƭŜέ ǘƻ ǎƘƻǿ ŎƻƳƳƛǘƳŜnt were calculative to 

ƎŜǘ ΨƳƻǊŜ ŦƻǊ ƭŜǎǎΩ, and suggested exploitation was embedded in management 

policymaking: 

 

άL ŦŜŜƭ ŀǎ ǘƘƻǳgh my role is used as cheap teaching staff ... provide cover yet expected to 

perform and hit targets in my other job roles. i.e. technician duties, procurement, 

ǿƻǊƪǇƭŀŎŜ b±v ŀǎǎŜǎǎƛƴƎέ όǊespondent 517, teacher) 

 

While SMT did not identify pay as an issue, some teachers saw SMT as profiting from the 

same conditions in which pay freezes or depreciation had become the norm for FE teachers.  

 

άThe College has its priorities wrong - last year top management got a 20% pay rise but 

the lecturing and all other supǇƻǊǘ ǎǘŀŦŦ Ǝƻǘ ƴƻǘƘƛƴƎέΦ  όrespondent 396, teacher) 

 

Managers were accused of using their position to strengthen their power, status and 

privileges. In these statements, managers and teachers were not describŜŘ ŀǎ Ψƛƴ ƛǘ 

togetheǊΩΤ {a¢, especially, were characterised ŀǎ ΨŦŜŜŘƛƴƎ ŦǊƻƳ ǘƘŜ ǘǊƻǳƎƘΩ, in terms of pay 

rises, re-structuring programmes and determination of contracts. This compared to teachers 

wƘƻ ŀǊƎǳŜŘ ǘƘŜȅ ǿŜǊŜ άŜȄǇŜŎǘŜŘ ǘƻ work for free for the good of the service while 

managers have secure jobs and incomesέ όǊŜǎǇƻƴŘŜƴǘ рнрΣ ǘŜŀŎƘŜǊύΣ ǿƘŜǊŜ άǘƘose at the 

coal face of delivering teaching do not get any additional financial reward or recognition for 

student success or achievŜƳŜƴǘέ όǊŜǎǇƻƴŘŜƴǘ роΣ ǘŜŀŎƘer). Re-structuring was identified as 

a management tool to improve SMT salaries, job security and position, and in a few cases, to 
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target individuals SMT considered unsuitable for the organisation. Income discrepancies 

between SMT and other staff were approached cynically:   

 

ά¢ƘŜ ƻǊƎŀƴƛǎŀǘƛƻn that I work for have [a] high opinion of themselves as a business 

and the senior management team are paid accordingly to this whilst the rest of the 

staff have had pay freezeǎ ŦƻǊ ŀ ƴǳƳōŜǊ ƻŦ ȅŜŀǊǎΧ¢ƘŜ ƎŜƴŜral consensus towards the 

organisation is one that is becoming increasingly fructuous as a result of continued 

restructures year on year and the ability of our senior management team to continue 

to rewrite their job roles to ƛƴŎƭǳŘŜ Ǉŀȅ ǊƛǎŜǎΦέ όǊŜǎǇƻƴŘŜƴǘ 242, teacher) 

 

The paradoxical situation that saw some staff gain in income, whilst others felt 

ά¦ƴŘŜǊǾŀƭǳŜŘ ƛƴ ǘŜǊƳǎ ƻŦ ƳƻƴŜǘŀǊȅ ǊŜƳǳƴŜǊŀǘƛƻƴέ όǊŜǎǇƻƴŘŜƴǘ мллύΣ ŀƴŘ ǿƘƛŎƘ ǎŀǿ 

άƛƳƳŜƴǎŜ ǎǳƳǎ ƻŦ Ƴoney speƴǘ ƻƴ ŎƻƴǎǳƭǘŀƴǘǎΧ ǿƘilst ALS support for students is Ŏǳǘέ 

(respondent 87), reflected a general schism in FE between senior leaders with the power to 

impose change, and a staff followership that felt powerless to make change. Pay, as a form 

of recognition and an indicator of organisational value, underpinned this schism. These 

disparities, and expressions of exploitation, compromised professionalism.  

 

 

Summary 
 
Economic factors were not identified as levers for improving professionalism, but they were 

strongly represented as factors that weakened it. Work intensification was a major problem 

for many staff, both in terms of the increased workload, and in terms of the need to re-

prioritise tasks that ensured commercial targets were achieved. Teachers were highly critical 

of work intensification practices that made them work harder, faster and longer, and which 

some described as contrary to a student-centred philosophy. The trivialisation of pedagogic 

issues associated with work intensification generated a range of emotional and health 

difficulties, with some respondents changing to part-time status or leaving their jobs 

altogether to address ƛǎǎǳŜǎ ƻŦ ƻǾŜǊǿƻǊƪΦ ¢ƘŜǎŜ ŦƻǊƳǎ ƻŦ ΨǘŜŀŎƘer-ǇǳǎƘƛƴƎΩ ǿŜǊŜ ƻŦǘŜƴ 

presented as exploitative because they benefited the employer at the expense of the 

individual. Here, pay was commented on negatively and compared unfavourably with 

schools and universities. For some teachers, perceived improvements in SMT pay at a time 
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of relative austerity confirmed suspicions that FE employers, and SMT in particular, 

exploited their staff. 

 
 

7.3.4 FACTORS THAT WEAKENED PROFESSIONALISM ς A SUMMARY 
 
When cultural capital was contested, this was a contest over the definition of expertise and 

a need for political recognition. Perceptions of policy assault created a view that FE was in 

a permanent state of crisis and was undervalued for its societal contribution. Institutional 

priorities were also contested, often revolving around what was in the student interest. 

Managers promoted the need ŦƻǊ ΨƎƻƻŘ ŘŀǘŀΩ ǘƻ ǎǳǎǘŀƛƴ ƛƴǎǘitutional prosperity, but for 

many teachers, this emphasis undermined their professionalism and their belief that it 

should be pedagogues not managers making student-facing decisions. Accounts of data 

fixing showed most vividly the clash in professional priorities in which expertise and service 

were subordinated to the need for target compliance. Strategies of impugnment and 

parachuting were social practices that evidenced the symbolic struggle for expertise, in 

which the denigration of unqualified colleagues and the assignment of tutors to non-expert 

teaching were two forms of disrespect that challenged the authority of FE teachers. 

Impugnment of senior managers was also witnessed as teachers complained they were too 

remote from the classroom. Exclusion, criticism and disruption were practices that 

protected ƳŀƴŀƎŜǊǎΩ ǊƛƎƘǘ ǘƻ Řecide, whilst destabilising local course communities and 

relationships to support new institutional efficiencies. Funding cuts were felt by all staffing 

groups to be deleteriouǎ ǘƻ C9Ωǎ ƳƛǎǎƛƻƴΣ ōǳǘ ƛǘ ǿŀǎ Ƴŀinly teachers who felt the force of 

these cuts, through work intensification practices, pay freezes and opaque contract 

decisions, where those with least power experienced professional life as one of 

exploitation.  

 

7.4 A Summary of Practices that Enhance and Weaken 
Professionalism 
 
 
Interrogating the views of FE staff in relation to the factors that enhanced or weakened their 

professionalism illustrated that these could be considered as factors that either supported 
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or enfeebled their cultural, social and economic capital. These factors described strategies 

that gained individuals new privileges, recognition or positions in FE, or described situations 

where their position, reputation and legitimacy was compromised. By privileges, this thesis 

draws attention to the new titles, responsibilities, autonomies and training opportunities 

that enable staff to develop their professional experience and improve their institutional 

status.  

 

Cultural and social capital were identified as important drivers of professionalism and 

underscored the importance of expertise, credibility and staff solidarity that supports 

professional work in FE. When these are deprived or removed, as part of work 

intensification or flexibility initiatives (e.g. assignment of a teacher to a non-specialist 

subject), respondents reported conditions of de-professionalisation.  

 

Economic factors (pay, workload, funding) did not motivate professionalism but weakened it 

when conditions were judged to be unfair, excessive or exploitative. Criticisms of senior 

managers were often explicit in this section and were held responsible for a culture of 

teacher-pushing, impossible expectations and pay inequalities, all of which heightened 

feelings of job insecurity and anxiety.  Where respondents claimed to be exploited, they 

showed signs of emotional suffering (e.g. resentment, burnout, ill-health). 

 

Alongside the many positive narratives that featured the importance of students and pride 

in their accomplishments, in which a service ethic was evident, respondent narratives also 

described working conditions in restrictive rather than expansive ways. When this 

happened, respondents reported disagreements on what expertise constituted and what 

ǿŀǎ ƛƴ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ƛƴǘŜǊŜǎǘΦ ²ƘŜǊŜŀǎ ǘŜŀŎƘŜǊǎ ŘŜǎŎǊƛōŜŘ ƛǎǎǳŜǎ ƻŦ ŀǳǘƻƴƻƳȅΣ ǇŜŘŀƎƻƎȅ 

and student contact as crucial, managers impressed the need for good data so that 

institutions survived financially and reputationally. Managers used strategies of 

disrespecting, social closure, disruption and work intensification to ensure that priorities 

were consistent and adhered to. 
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Chapter 8 - Discussion of Main Findings 
 

8.1 Introduction 
 
This penultimate chapter examines the research questions in light of ǘƘŜ ǎǘǳŘȅΩǎ Ƴŀƛƴ 

findings and theoretical concepts discussed in the literature review. The study posed four 

questions: 

 

1. Is the FE sector highly professionalised? 

2. How does professionalism vary with capital? 

3. How does professionalism vary with position in the FE field? 

4. What practices enhance or weaken professionalism? 

 

 

The chapter discusses each of the questions in sequence. First, it argues that FE is not a 

highly professionalised occupation. It does this by showing that FE does not demonstrate 

strong alignment with HallΩs professional model (Hypothesis 1) and by examining the 

relationship between professionalism and key career variables (Hypothesis 2). Next, it 

discusses the proposition that professionalism can be conceptualised as form of symbolic 

capital (Hypothesis 3) which varies with the volume and structure of capital (Hypothesis 4). 

Following this, the chapter examines evidence that professionalism is linked to certain 

structural characteristics of the workplace (Hypothesis 5) and draws upon a tripartite 

analytic framework to sƘƻǿ ǘƘŀǘ ǊŜǎǇƻƴŘŜƴǘǎΩ ǇǊƻfessional habitus is correspondent with 

their structural position (Hypothesis 6). It proceeds to a discussion of the factors that 

enhance and weaken professionalism and suggests that these can be understood in terms of 

the acquisition or loss of capital (Hypothesis 7). This final section draws together the main 

discussion points using .ƻǳǊŘƛŜǳΩǎ Ŏƻncepts of illusio and doxa.  
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8.2 Is the FE Sector Highly Professionalised? 

 

¢ƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ŀƴ ƻŎŎǳǇŀǘƛƻƴ ƛǎ ΨƘƛƎƘƭȅ ǇǊƻŦŜssionaliǎŜŘΩ ƛǎ ŀ ŘƛŦŦƛŎǳƭǘ ŀƴŘ ǎomewhat 

subjective judgement. HaƭƭΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ǎŎŀƭŜ, as a means of achieving this, follows a 

functionalist tradition to identify core attitudes that distinguish professions. These were 

autonomy, self-regulation, public service, sense of calling and profession-as-referent, 

attributes that Hall believed could be measured to assess an occupatioƴΩǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀrds 

professionalisation. ²Ƙŀǘ ŎƻƴǎǘƛǘǳǘŜǎ ΨƘƛƎƘƭȅ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎŜŘΩ ǿŀǎ ƴŜǾŜǊ ƳŀŘŜ ŎƭŜŀǊ ōȅ IŀƭƭΣ 

but there are clues in /ŀǊƭŀƴ ϧ [ŜǿƛǎΩǎ όнллфύ study of police officers, who claimed that 

mean scores only slightly above the sŎŀƭŜΩǎ Ƴƛdpoint indicated an occupation that was 

moderately professionalised at best. On these terms, FE does not appear to be highly 

professionalised. This supports previous commentaries by Jameson & Hillier (2008), 

Spenceley (2006) and Avis & Bathmaker (2004) who have described FEΩǎ Ǉrofessional status 

as ΨproblematicΩ. 

 

The results for both commitment and autonomy indicated an occupation in professional 

tension. Noting variances across individual items, overall, respondents scored commitment 

positively. Commitment was often associated with student achievement and welfare which 

underpinned the professional motivations of many staff. However, as section 8.2.2 explores, 

many FE workers were unhappy with their employment experience. For example, while a 

majority suggested they wanted to build a career in the FE sector, only half indicated they 

would choose an FE career if they had their time again. This indicated that FE staff were not 

strongly attached to their occupation. 

 

More surprisingly, autonomy was not one of the most frequent properties cited in 

definitions, which seemed to contradict earlier FE reviews (see Robson, 1998; Clow, 2001; 

Spenceley, 2006). In this study, ΨexpertiseΩ and ΨserviceΩ were much more dominant. 

However, perceptions of autonomy were more nuanced than previous studies have 

indicated. While autonomy was scored below the mid-Ǉƻƛƴǘ ƻŦ IŀƭƭΩǎ ǎŎŀƭŜ ŀƴŘ ƛƴŘƛŎŀǘŜŘ a 

general ΨŀǳǘƻƴƻƳȅ ŘŜŦƛŎƛǘΩ ƛƴǎƛŘŜ C9 ƛƴǎǘƛǘǳǘƛƻƴǎΣ ǘƘƛǎ masked differences between staff 

groups. Autonomy was a strong differentiator between high and low HPS scorers (see 

section 6.9.2) and most frequently advocated by those with the weakest professional 
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ŀǘǘƛǘǳŘŜǎ όǘƘŜ ΨtмǎΩ). Teachers, for example, identified autonomy as being important to their 

classroom discretion and authority (see Chapter 7). In contrast, for SMT, whose autonomy 

scores were significantly higher than teachers and middle managers, there was little 

mention of autonomy across the qualitative data. bƻǘ ƻƴƭȅ ŘƛŘ ǘƘƛǎ ǎǳƎƎŜǎǘ ǘƘŀǘ ǘƘŜ ΨǇƻǿŜǊ 

of decisƛƻƴΩ ǿŀǎ ƛƴŎǊŜŀsingly centralised amongst a small, elite group of individuals, it 

presented autƻƴƻƳȅ ŀǎ ŀ ΨƴŀǘǳǊŀƭƛǎŜŘΩ ŜȄǇŜŎǘation of SMT work. Just as vitamins might 

correct a nutritional deficiency, autonomy was important to those who felt it was lacking 

from their job. This finding is ǊŜƳƛƴƛǎŎŜƴǘ ƻŦ IŜǊȊōŜǊƎΩǎ όмфсуύ Řƛǎǘinction between 

motivating and hygiene factors affecting workplace motivation, suggesting that when 

autonomy is missing, professionalism is inhibited.   

 
 

8.2.1 COMPARISONS AGAINST THE PROFESSIONAL MODEL 

 

Both Wilensky (1964) and Hall (1968) argued that strong professional attitudes were 

cultivated when occupations possessed certain structures: a full-time workforce, a 

university-based training system, a professional association and a code of ethics. These 

structures are missing or weakly associated with FE: its workforce is mainly part-time (ETF, 

2018), there is no graduate entry and there is no universal professional body or binding 

code of ethics. Greenwood (1957) and Goode (1969), and later Clow (2001), suggested these 

structures enabled common systems of socialisation, values and recognition that 

strengthened ŀƴ ƻŎŎǳǇŀǘƛƻƴΩǎ ǎŜƴǎŜ ƻŦ Ǉurpose and community. Robson (2007) warned that 

the seŎǘƻǊΩǎ ƭŀŎƪ ƻŦ ǎǘǊǳŎǘǳǊŀƭ ƛƴǘŜƎǊŀtion was linked to its fragmentation and impoverished 

professional status. As the trend in the last decade has been towards further de-regulation 

and structural diversification, arguably, professionalisation has come under greater strain.  

 

Despite small variations, there were no significant differences between full-timers and part-

timers, and no effect of education or certification on HPS scores. These were contrary to the 

predictions of the professional model (Wilensky, 1964; Hall, 1968). In respect of 

employment, full-time employment did not confer a professional advantage over part-time 

work. Results indicated a mixed picture, with some choosing part-time work to avoid the 

pressures of full-time, while others felt exploited and marginalised by working part-time. 



Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

271 
 

This concurs with Swain & Cara (2010) and Jameson & Hillier (2008) who conclude that the 

effects of part-time working on professional motivation will often depend on other 

intersecting variables such as age, gender, lifestyle and career stage. These issues were not 

analysed in this thesis and deserve follow-up. 

 

The absence of an effect of education on professionalism was unexpected and can be 

contrasted with other occupational studies where higher education is associated with higher 

HPS scores (Schriner & Harris, 1984; Wynd, 2003; Carlan & Lewis, 2009; Loftus & Price, 

2016). These studies have theorised the effect of education in relation to career structures 

where graduate status leads to career progression and acceleration. As in Swain & Cara 

(2010), a lack of career structure and career stagnation were obstacles to FE 

professionalism. Respondents in this study complained there was no established system for 

recognising their expertise and therefore no clarity how careers could be planned and 

developed. Clear career and training pathways have been shown to positively affect 

professional status in FE (BIS, 2012); however, unlike schoolteachers which have established 

career pathways, the absence of a national approach in FE may help explain the relatively 

low impact of education on professionalism. 

 

The effects of teacher certification were something of an anomaly. Not only were 

differences in professionalism between certified and uncertified staff not significant, 

professionalism decreased with rising levels of certification. At first glance, these results 

appear to oppose the restoration of teaching qualifications as the basis for professionalising 

FE. However, small numbers in part-qualified ŀƴŘ Ψƴƻ-ǉǳŀƭƛŦƛŎŀǘƛƻƴΩ ƎǊƻǳps suggest caution 

with these findings. Further examination of these trends is suggested here. It is also 

possible, for example, that fully-certified teachers held expectations about their role that 

were not being fulfilled in practice post-qualification. Those with full-qualifications also 

tended to be older and more experienced and significantly more likely to indicate leaving 

their jobs for an equivalent salary, indicating they were less satisfied with their work than 

their uncertified colleagues. There are implications, therefore, for how the sector might 

incentivise more experienced staff. 

 

Most FE respondents were not members of professional associations, but those who were  
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experienced a professionalism uplift. In what might be an obvious point, membership 

promoted positive views of the work of professional associations. This confirmed a 

symbiotic relationship between professional associations and professionalism. However, as 

no membership data was collected, it was not possible to tell if these benefits accrued to FE 

membership bodies or subject associations. On the former, there was no mention of the 

Education & Training Foundation (ETF) and only three references to the former Institute for 

Learning, suggesting FE professional associations were not conscious drivers of 

professionalism.  

 

Under conditions where occupations do not appear to meet the full requirements of the 

profesǎƛƻƴŀƭ ƳƻŘŜƭΣ ǘƘŜ ƭŀōŜƭ ΨǎŜmi-ǇǊƻŦŜǎǎƛƻƴΩ Ƙŀǎ ōŜen applied (Etzioni et al, 1969). This 

work, however, has been criticised for ignoring the role actors play in defining 

professionalism and shaping the conditions that enable or constrain it. Semi-profession did 

not describe the status of FE respondents in this study. Respondents were invested in a 

professional ideology ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ IŀƭƭΩǎ ǘƘŜƻǊƛǎŀǘƛƻƴΦ aƻǎǘ FE respondents were well-

educated, many referred to their expertise and qualifications for credibility, and more spoke 

of their work as complex, virtuous and intellectually-demanding. 

 

However, it was also apparent that respondents inhabited workplaces wiǘƘ ΨŎƻƳǇŜǘƛƴƎ 

ƭƻƎƛŎǎΩ (Singh & Jayanti, 2013). As employees, respondents were tied to institutional goals 

and priorities, in which conformance and adaptability were valued. These tensions produced 

different constructions of expertise: as subject expert, committed pedagogue and 

competent administrator. These ΨlogicsΩ were not valued equally, but were aligned to 

positional rank, with subject knowledge and qualifications significantly more valued 

amongst teachers than managers. To borrow from Muzio et al (2013), these constructions 

were illusǘǊŀǘƛƻƴǎ ƻŦ ǘƘŜ Ψƛƴǎǘƛǘǳǘƛƻƴŀƭ ǿƻǊƪΩ ǊŜspondents engaged in to maintain their 

workplace status and dignity. 

 

There were no precedents on which to compare the scores of FE respondents in the UK. 

However, FE staff measured lower on mean HPS scores than other professional groups (e.g. 

doctors, lawyers, university professors). A consistent finding amongst studies with the 

lowest HPS scores (e.g. Wynd, 2003; Jang et al, 2016, Chan, Chan & Scott, 2007) was the 
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negative impact of audit regimes on professionalism. Of interest, almost all these listed 

studies were carried out in the US (see Section 6.3.4), where the corporatisation of public 

services and the omnipresence of neoliberal economics has dominated political reform 

projects, and where quantitative research has been most prolific. It seems surprising, by 

comparison, that the UK has not undertaken a similar research programme, when arguably 

public service reform has been equally penetrating and pervasive. While this indicates that 

FE staff may not be as strongly professionalised as these occupations, differences in culture 

(most studies were carried out in the US), time (spanning 40+ years) and methodology 

(using different scales and item wordings) are all possible confounding variables that make 

direct comparison difficult, and where further trend analysis is needed to verify differences. 

Not only is this likely to shed valuable insights on the relative capacities of different 

occupations to professionalise, it can provide a much needed evidence-base on which to 

assess the impact of policy. 

 
 

8.2.2 PROFESSIONALISM AND CAREER OUTCOME VARIABLES 

 

According to Vollmer & Mills (1966), a highly professionalised occupation describes 

members with strong attachments to their career and employment, signs of a committed 

workforce. However, many FE staff no longer wished to work in the FE sector and did not 

find FE teaching an attractive career. These findings corroborate the opening statement that 

FE did not show signs of being strongly professionalised.  

 

Those with high professionalism were significantly more likely to remain in their jobs and 

careers and rate their employer and job positively. Of concern, a majority did not express 

positive views about either their career or employer. Compared to the survey carried out by 

Villeneuve-Smith et al (2008), arguably, conditions of work have deteriorated in the last 

decade (see Figure 8.1). Compared to 2008, respondents were more negative about their 

career, with a greater number (a majority) not willing to recommend their employer as a 

workplace. 
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Fig. 8.1: Comparison of Survey Responses (% Agree) with Villeneuve-Smith et al (2008) 
 

 
 
 

Links between quality of employer attachment, turnover intentions and career expectations 

reinforce Muzio Ŝǘ ŀƭΩǎ όнлмоύ ƻōǎŜǊǾŀǘƛƻƴ ǘƘŀǘ ƛt is institutions where professionalism is 

made or broken. Arguably, the decline in students and workforcŜ ƛƴ ǘƻŘŀȅΩǎ FE system 

highlights a rising precariousness in FE employment. Between 2010 and 2017, FE teachers 

have faƭƭŜƴ ōȅ ŀƭƳƻǎǘ нлΣллл όhΩ[ŜŀǊȅΣ н020). With tightening budgets, institutional 

performance and efficiencies may be the difference between prosperity or deficit, driving 

practices to maximise revenues and streamline costs. As a result, this can narrow the 

professional options for FE decision-makers, leading to greater control and circumscription 

of staff behaviours, and a restricted autonomy that results in higher staff turnover 

intentions and poorer employer ratings.  

 

Many staff did not see a long-term future working in the FE sector. Whether this translates 

into actual turnover is not clear. Little empirical work in this area has been undertaken by 

government to show how policy decisions affect staff outcomes and student achievement. 

This is to be contrasted with the plethora of studies on nursing turnover and quality of 

patient care carried out in Western healthcare systems (see for example, Limb, 2017; 

Minore et al, 2005; Cherba et al, 2019; Duffield et al, 2014; Khan et al, 2018; Shoorideh et al, 
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2015). The results suggeǎǘ ǘƘŀǘ ΨǇƻƭƛŎȅ ŀǎǎŀǳƭǘΩΣ ŀƴŘ ǘƘŜ ŘƛǎǊǳǇǘƛƻƴ ǘƘƛǎ ŎŀǳǎŜǎΣ Ƙŀǎ ƘŀŘ ŀ 

significantly negative effect on FE practitioners; this contrasts with emerging research that 

identifies staff continuity and commitment as attributes that support student learning 

(Ronfeldt et al, 2013). Davis (2018) argues that ministers, in conjunction with sector leaders, 

must develop a clear process for risk planning before embarking on large-scale change 

projects that affect staffing stability because of the significant implications this has for the 

quality of teaching and learning.   

 

The de-regulation of teacher training in 2012, flexible job entry and frequent ministerial 

interference (affecting both FE structures and practices), along with complaints about staff 

autonomy, managerialism and low pay, all point to a sector struggling to professionalise.  As 

staff turnover in the sector is reported to be higher than the national average (ETF, 2018; 

AoC, 2017; Monster, 2019), the lack of positive advocates for FE as an occupation and career 

should be a ŎƻƴŎŜǊƴ ŦƻǊ ǇƻƭƛŎȅƳŀƪŜǊǎ ŀƴŘ ǎŜŎǘƻǊ ƭŜŀŘŜǊǎΦ [ŀŎƪ ƻŦ ŀǘǘŀŎƘƳŜƴǘ ǘƻ ƻƴŜΩǎ 

occupation could pose further difficulties in staff shortages at a time when the sector has 

expressed problems filling vacancies. An investment in internal socialisation, training and 

ŎŀǊŜŜǊ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ Ƴŀȅ ƘŜƭǇ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ ŎƻƳǇŀŎǘ ǿƛǘƘ ǘƘŜƛǊ 

organisation and improve professional commitment (Crosswell & Elliot, 2004; Day & Gu, 

2007). Pay is another strategic lever that can be used to strengthen commitment and arrest 

staff attrition (Gu, 2014; Markovits et al, 2010; Goulet & Frank, 2002; Dolton & Van Der 

Klaaw, 1999). With a representational deficit of teachers on external forums, there is an 

opportunity for FE associations to make their presence felt, for example, by advocating (and 

funding) new forms of engagement and challenging existing barriers to access, where 

engagement is arguably framed as a managerial privilege. Positive steps to engage FE staff, 

as well as opportunities to discusǎ Ƙƻǿ ƳŜƳōŜǊǎΩ ƛƴǘŜǊŜǎǘǎ Ŏan be best protected and 

ŀŘǾŀƴŎŜŘΣ ƛǎ ƭƛƪŜƭȅ ǘƻ ƛƳǇǊƻǾŜ ǊŜǎǇƻƴŘŜƴǘǎΩ ŀǇǇǊŀƛǎŀƭǎ ƻŦ ǘƘŜ ǾŀƭǳŜ ƻŦ ǇǊƻŦŜǎǎional 

associations in FE. Why these factors are likely to improve professionalism is the subject of 

the next section. 
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8.3 How does Professionalism Vary with Capital? 

 

8.3.1 PROFESSIONAL AS SYMBOLIC CAPITAL: THE IMPORTANCE OF RECOGNITION 

 

Although Bourdieu was hostile to the concept of ΨprofessionΩ because of its connotations 

with status and superiority, his concept of symbolic capital helps to situate its study within a 

Bourdieusian framework (Schinkel & Noordegraaf, 2011). This study agrees with Schinkel & 

Noordegraaf when they state: 

 

ά²ƛǘƘƛƴ ŜŀŎƘ ǇǊofessional field, the legitimate substance of what it means to act in a 

άǇǊƻŦŜǎǎƛƻƴŀƭ ǿŀȅέ ƛǎ Ŏƻƴǎǘŀƴǘƭȅ ŀǘ ǎǘŀƪŜέΦ ό{ŎƘƛƴƪŜƭ ϧ bƻƻǊŘegraaf, 2011, p67).  

 

As a form of symbolic capital, professionalism is subject to contestation, since the profits of 

being defined ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ŀǊŜ ŀŘǾŀƴǘŀƎŜƻǳǎ in the FE field. Bourdieu (2000) argues that 

symbolic capital is a measure of recognition, prestige and honour. Thǳǎ ŀ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ƛǎ ŀ 

socially distinguished individual who achieves recognition, and therefore legitimacy, while 

someone who is unprofessional is ΨŜȄƛƭŜŘΩ.  

 
A significant positive correlation was found between professionalism and work status (being 

vaƭǳŜŘ ŀǘ ǿƻǊƪύΦ ΨwŜŎƻƎƴƛǘƛƻƴΩΣ ΨǾŀƭǳŜΩΣ ΨŀǇǇǊŜŎƛŀǘƛƻƴΩ ŀƴŘ ΨǊŜǎǇŜŎǘΩ ǿŜǊŜ ŦǊŜǉǳent 

expressions in descriptions of FE work that enhanced responŘŜƴǘǎΩ ǇǊƻŦŜǎǎƛƻƴalism. A lack 

of recognition and respect dominated reports of weakened professionalism. Recognition, 

.ƻǳǊŘƛŜǳ ǎǘŀǘŜǎΣ άǊŜǎŎǳŜǎ ŀƎŜƴǘǎ ŦǊƻƳ ƛƴǎƛƎƴƛŦƛŎŀƴŎŜΣ ǘƘŜ ŀōǎŜƴŎŜ ƻŦ ƛƳǇƻǊǘance and of 

ƳŜŀƴƛƴƎέ ό.ourdieu, 2000, p242). In other words, recognition gives individuals meaning and 

makes them feel valued. These results aligned with both Hargreaves et al (2006) and Hall & 

Langton (2006) who found that teachers who feel valued and respected in their work 

expressed higher professional status. 

 

Recognition was demonstrated in different ways in this study. Being recognised as a subject 

expert was important for many teachers. The notion of competence, effectiveness and 

ΨŘƻƛƴƎ ŀ ƎƻƻŘ ƧƻōΩ ǿas also highlighted. Teachers and middle managers also engaged in 

virtue-signalling, identifying a range of caring and personal qualities that were expected of 
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good pedagogues, includƛƴƎ ŘŜǾƻǘƛƻƴ ǘƻ ǘƘŜ ǘŀǎƪ ŀƴŘ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ΨƎƻ ǘƘŜ ŜȄǘǊŀ ƳƛƭŜΩΦ A 

number emphasised the achievement of ΨƘŀǊŘΩ ƻǳǘŎƻƳŜǎ ς pass rates, retention rates, 

attendance rates, university progression ς tangible outcomes of pedagogic competence and 

ΨƎƻƻŘΩ ǎŜǊǾƛŎŜΦ Others, more frequently in management positions, affirmed the importance 

of making good impressions ς in customers, parents and external agencies, which could 

enhance personal and institutional reputations. Across the spectrum of positions in the FE 

field, respondents valued positive feedback and personal acknowledgement. ThesŜ ΨǇƭǳǊŀƭƛǘȅ 

ƻŦ ƭƻƎƛŎǎΩ (Muzio et al, 2013) represented the main ways that professionalism was contested. 

At the heart of this, professionalism flourished when people felt valued, while a lack of 

recognition weakened it. 

 
 

8.3.2 PROFESSIONALISM: CULTURAL, SOCIAL AND ECONOMIC CAPITAL  
 
In Distinction (1984), Bourdieu claimed that the volume of capital and the structure of 

capital were the two defining commodities that determined the relative status of individuals 

in a field, and that changes in capital explained how this status could improve or diminish. 

Substitute capital for power, anŘ .ƻǳǊŘƛŜǳΩǎ ǘheory is one that explains differences in 

professional status by the respective power positions that people hold. To examine the 

impact of capital on professionalism, accepting that the results neither confirmed causality, 

nor discounted the prospect that enhanced professionalism might also generate capital, the 

analysis in this thesis predicted that professionalism would be related to both the volume 

and the structure of capital. 

 

Each of the forms of capital ς cultural, social and economic ς was significantly related to 

professionalism (HPS scores). This study confirms the importance of including 

measurements of different forms of capital since the results indicate they individually 

contribute a net positive effect on professionalism. It also found that capitals combine to 

produce significantly enhanced effects. High capital holders were almost five times more 

likely to score high HPS scores than low capital holders.  

 

Cultural capital had the strongest effect on professionalism of the three capitals, increasing 

the odds of high professionalism by more than three times. This is related to the 
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opportunities individuals have for improving their knowledge, skills and qualifications, and 

corroborates research that expansive learning environments promote professionalism in FE 

settings όhΩ[ŜŀǊȅΣ 2013b; Fuller & Unwin, 2003). Expansive learning environments provide a 

άǎǘǊƻƴƎŜǊ ŀƴŘ ǊƛŎƘŜǊ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘέ ǘƘŀƴ ǘƘƻǎŜ ŘŜǎcribed as restrictive (Fuller & 

Unwin, 2003, p411-412) because they support substantive opportunities to train, upskill, 

improve and develop practice. It is clear from the high correlations in Chapter 6, that these 

opportunities depend on management agreement, with a lack of management consultation 

and support on CPD a determining factor on whether opportunities to accrue cultural capital 

are available. An expansive approach to CPD is also most likely to generate higher 

commitment. At the same time, the negligible effects of education level and teacher 

certification suggested that these forms of knowledge and qualification were already losing 

their value in the FE field. 

 

Underpinning this was a dispute over what counted as expertise. Teachers were much more 

willing to define expertise in terms of subject knowledge, qualifications and the quality of 

the pedagogic relationship with students. In contrast, senior managers mostly measured 

expertise by its capacity to achieve organisational targets and secure course data 

improvements. When cultural capital is enhanced (e.g. through the possession of scarce, but 

desirable knowledge and skills), it creates new opportunities to network and build alliances 

that can prove valuable for promotion and career development. Consequently, as Catts 

(2009) observes, social and cultural capital are mutually reinforcing. In short, controlling 

opportunities for developing social and cultural capital controlled the experience of 

professionalism for FE agents. 

 

Social capital had the second strongest effect on professionalism, increasing the odds of 

high professionalism by 86%. It is not simply the quality of relationships that appears to 

underpin high social capital and professionalism, it is the quality of management 

relationships. Trust, respect and consideration from managers were social capital qualities 

that were most highly valued, suggesting that it is vertical relationships that were most 

important in creating a professionalising environment. Putnam & Feldstein (2003) suggest 

that high social capital is positive for organisational performance as workers are happier 

and more productive. PǳǘƴŀƳΩǎ όмффоΣ Ǉмстύ ŜƳǇƘŀǎƛǎ ƻƴ άǘǊǳǎǘΣ ƴƻǊƳǎ ŀƴŘ ƴŜǘǿƻǊƪǎέ 
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also emphasises the importance of solidarity and connectiveness. These align with 

collaborative and connected professionalism (Whitty & Whisby, 2006; Whitty, 2008; 

Crawley, 2017), and corroborates the value staff place on practice-based networks (Hillier 

2015).  

 

Professionalism was significantly correlated with economic capital. This study useŘ ΨǇŀȅ 

ŜǉǳƛǘȅΩ ŀs a proxy for economic capital based on Pinxten & LievensΩǎ όнлмпύ ŎƻƴŎept of 

psychosocial economic capital. Managers considered themselves to be significantly more 

fairly paid than teachers and CSWs. Narratives indicated that economic capital was a 

contributor to de-professionalisation, not a driver of professionalism. These findings concur 

with Elliot (1996) and Boocock (2015) that FE teachers are more likely to be motivated by 

intrinsic factors related to pedagogy and service. In a climate of economic austerity and the 

rationalisation of resources, respondents accepted that they worked in a budget-tight 

environment. However, the differences in economic capital suggested that those lower in 

the FE hierarchy perceived greater disadvantages and inequities in how this was distributed. 

Teacher pay is regarded as an important factor in deciding whether staff find FE an attractive 

career to join (Camden, 2019a).  

 

Capital is contested at times of policy disruption because it leads to a re-constitution of 

institutional power relations. This disruption was reported as negative by many staff 

because of its implications for job security and job re-distribution. Amongst these narratives, 

there were clear human costs to these initiatives, with the loss of valued colleagues, 

changes in curricula, and ultimately redundancy. While institutional re-structuring is often 

used to engineer new efficiencies, researchers also suggest it may serve a symbolic function 

for managers wishing to be seen as dynamic and assertive (Mather et al, 2011; Mather et al, 

Senior et al, 2017)Φ .ƻǳǊŘƛŜǳΩs concept of misrecognition allows us to consider management 

rationalities as motivated by position and status. Here, change arguments are euphemisms 

for Ψcapital-ƎǊŀōǎΩ ōȅ ŀƴ elite few which can be both economically and socio-culturally 

debilitating for others. Recent examples emerging from the Area Review process are 

providing evidence of this, in terms of lower morale and productivity, as well as in financial 

settlements for redundancy. Linford (2019) reported that between March 2018 to October 

2018, Hull group College had paid out £6 million in redundancy and non-disclosure 
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settlements to those who were the objects of a significant (and often confrontational) 

cultural change ǎǘǊŀǘŜƎȅ ǘƻ ΨƛƳǇǊƻǾŜΩ ƛnstitutional efficiency. Mergers and organisational re-

structuring could be regarded in Bourdieusian terms as forms of symbolic violence because 

their claim to efficiency and improvement mask high degrees of suffering, disruption and 

hidden financial costs. 

 
This thesis also investigated the effects of capital structure in addition to volume of capital. 

The ŎƭǳǎǘŜǊ ŀƴŀƭȅǎƛǎ ǇŜǊŦƻǊƳŜŘ ƻƴ ǘƘŜ ōƛƴŀǊȅ ΨŜŎƻƴƻƳƛŎ Ǿǎ ǎƻŎƛƻ-ŎǳƭǘǳǊŀƭ ŎŀǇƛǘŀƭΩΣ ŀǎ 

discussed in Paccoud et al (2020), yielded four types of capital structures that were 

associated with clear differences in professionalism, commitment and autonomy. This 

points to the empirical existence of different capital structures within the FE population that 

are associated with distinctive professional experiences and practices. Outcomes are best 

for those that have the highest capital in both economic and socio-cultural categories, 

followed by those with low economic capital and high socio-cultural capital, then those with 

low socio-cultural capital with high economic capital, and then finally those with low 

volumes of all three capitals. This shows that professionalism is sensitive to immaterial 

factors (see Chapter 7) and reinforces the need for professionalisation to consider the 

institutional and cultural dynamics that are preventing staff from achieving their 

professional potential.   

 

8.4 How Does Professionalism Vary with Position in the FE field? 

 

8.4.1 THE IMPACT OF STRUCTURAL FACTORS ON PROFESSIONALISM 

 

A combined stepwise analysis of 18 structural factors identified five significant predictors of 

professionalism, in descending order of strength: job role, committee membership, trade 

ǳƴƛƻƴ ƳŜƳōŜǊǎƘƛǇΣ ǿŜŜƪƭȅ ǘŜŀŎƘƛƴƎ ƭƻŀŘ ŀƴŘ Ψƴƻƴ-ǎǇŜŎƛŀƭƛǎǘΩ ǘŜŀŎƘƛƴƎ which accounted for 

20% of the variance in HPS scores.  

 

Job role was the strongest predictor of professionalism. Whereas a majority of teachers 

scored negatively on professionalism, senior managers (SMT) were overwhelmingly positive. 
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Teachers were five times more likely to be in the lowest HPS quartile (P1). Conversely, SMT 

were almost four times more likely to be in the highest HPS quartile (P4). Closer inspection 

reveals that teachers expressed the lowest commitment and autonomy of the four staffing 

groups. Conversely, SMT scored significantly higher scores on commitment and autonomy 

than teachers. If professionalism was under siege in FE teachers (Leaton-Gray, 2006), it was 

flourishing for SMT. ¢ƘŜǎŜ ŘƛǾƛǎƛƻƴǎ ǊŜǎƻƴŀǘŜ ǿƛǘƘ ǘƘŜ ΨǘƘŜƳΩ ŀƴŘ ΨǳǎΩ ƴŀǊǊŀǘƛǾŜǎ ǘƘŀǘ aŀǘƘŜǊ 

et al (2009) and Mather & Siefert (2014) identified. 

 

The effects of job role on professionalism can also be explained in terms of differences in 

volume and structure of capital. Compared to senior managers (SMT), teachers and 

curriculum support workers (CSWs) scored significantly less well on economic and cultural 

capital, though not social capital. The odds of teachers rating their learning opportunities 

positively (cultural capital) were five times less than SMT, and a staggeringly 20 times less 

likely for CSWs, although no significant differences were observed between SMT and middle 

managers (MMs). Given that social capital is used to exploit opportunities for learning, often 

by building supportive relationships with line managers, it is perhaps surprising that social 

capital was not a significant differentiator.  

 

SMT were more likely to frame professionalism from a compliance perspective: hitting 

targets, alignment with inspection goals, financial savings and student growth. The evidence 

in this thesis is that FE teachers have ōŜŜƴ ŘǊŀǿƴ ƛƴǘƻ άŎŀƭŎǳlated technologies of 

ǇŜǊŦƻǊƳŀƴŎŜέ ό.ŀƭƭ et al, 2012, p518), evidence oŦ ǘƘŜ ΨƳŜǘǊƛŦƛŎŀǘƛƻƴΩ ƻŦ ǇǊŀŎǘƛŎŜ, and 

confirmation of the dominance of managerial professionalism (Sachs, 2001). As in Avis & 

Bathmaker (2004), teachers and ƳŀƴŀƎŜǊǎ ŘǊŜǿ ǳǇƻƴ ŀƴ ΨŜǘƘƛc of ŎŀǊŜΩ ǘƻ ŜȄŜƳǇƭƛŦȅ ǘƘŜƛǊ 

commitment to students, but comments equally revealed that what counted as ΨǎǘǳŘŜƴǘ-

ŦƛǊǎǘΩ ǇǊŀŎǘƛŎŜǎ ŘƛŦŦŜǊŜŘ ōŜǘǿŜŜƴ ǘƘŜǎŜ ƎǊƻǳǇǎΦ ¢Ƙƛǎ ǿŀǎ Ƴƻǎǘ ǎǘǊƛƪƛƴƎƭȅ ŘŜƳƻƴǎǘǊŀǘŜŘ ƛƴ 

discussions of data fixing and fabrication, which infoǊƳŜŘ ǘŜŀŎƘŜǊǎΩ ƴŀǊǊŀǘƛǾŜǎ ōǳǘ were 

completely missing from SMT. 

 

In conditions of restricted autonomy which has indicated a negative impact on commitment 

(Chapter 7), there are signs that many teachers are experiencing forms of 

deprofessionalisation. Many of the features highlighted in Randle & Brady (1997b) were 
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evidenced: loss of control, prescriptive curriculums, external auditing, concerns over 

ǎǘŀƴŘŀǊŘǎΦ aŀƴŀƎŜǊǎ ǿŜǊŜ ŎǊƛǘƛŎƛǎŜŘ ŦƻǊ ǘƘŜƛǊ ΨŎƻƴǎǘŀƴǘ ƛƴǘŜǊŦŜǊŜƴŎŜΩ ƛƴ ǇŜŘagogic matters, 

and for excluding staff from decision-making. Some described a loss of personal integrity 

when required to comply with management targets that conflicted with their personal 

values. Such cases highlighted the pervasive effects of a compliance culture built on annual 

cycles of insecurity and anxiety, in which meeting targets insured staff against redundancy. 

 

More than two decades ago, Randle & Brady (1997b, p237) cited work intensification as a 

major consequence of funding reductions which increased teaching hours and employment 

precarity (see also UCU, 2016). As in Randle & BraŘȅΩǎ ǎǘǳŘȅΣ ǎǘŀŦŦ ǿere subject to 

rationalisation and cost-cutting strategies that re-configured their work around new 

ΨŜŦŦƛŎƛŜƴŎƛŜǎΩΦ ¢ŜŀŎƘŜǊǎ ŦŜƭǘ ǘƘŀǘ ǘƘŜǎŜ ƛƴƛǘƛŀǘƛǾŜǎ ǘǊƛǾialised issues of teaching and learning, 

with some alleging both the de-skilling and disrespecting of their roles. Unlike Randle & 

Brady, trade unionism was not seen as a major defence against marketisation and was 

largely missing from professionalism narratives. 

 

HPS scores of trade union members were significantly weaker than non-members. In 

particular, trade unionists scored significantly less well on autonomy and this appears to be 

linked to much lower levels of social capital, illustrating the effects of low management trust 

and perceptions of institutional instability and exclusion. Low perceived professionalism 

may be the proŘǳŎǘ ƻŦ ƴŜƎŀǘƛǾŜ ǿƻǊƪ ǇǊŜǎǎǳǊŜǎ ŦŀŎŜŘ ōȅ ƳŜƳōŜǊǎΣ ǘƘŜ ǳƴƛƻƴΩǎ ǿŜŀƪŜƴŜŘ 

ǎǘŀǘǳǎ ǿƛǘƘƛƴ C9 ƛƴǎǘƛǘǳǘƛƻƴŀƭ ǇǊƻŎŜǎǎŜǎ ό{ƳƛǘƘΣ нлмрύ ƻǊ ƳŜƳōŜǊǎΩ ŜȄǇƻǎure to the 

'contentious politics' (Tarrow, 1998) of union campaigns. Trade unions do not appear to 

have a professionalising effect on members; in fact, they had the opposite effect to 

professional associations. For members, the impact of change was clearly a contested issue, 

viewed by some staff as a motivated opportunity for SMT to strengthen their jurisdictions. 

The construction of managers as exploitative (Mather et al, 2012) may reinforce existing 

preconceptions held by union members which sustains a negative characterisation of the 

workplace. Further exploration is required. 

 

Members of organisational committees had significantly higher HPS scores than non-

members. The fact that members also had significantly higher cultural capital and were 
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more positive about professional learning opportunities might suggest membership is 

perceived to be developmental. Committees provide access to higher status circles of 

decision-making, which by association, confer a status uplift to members (Lumby et al, 

2007). Iƴ /ƻƭƭȅŜǊΩǎ (2015) terms, they act as spaces where intellectual capital can be 

deployed to enhance individual credibility as well as representing opportunities to join 

άŦƻǊƳŀƭ ƘƛŜǊŀǊŎƘƛŜǎέ ǿƘƛŎƘ ŎƻƴǘǊƻƭ ŀŎŎŜǎǎ to decision-making (Lumby et al, 2007, p19). 

¢ŀƧŦŜƭΩǎ ǎƻŎƛal identity theory (1981) suggests that committees can be viewed as in-groups 

which provide individuals with self-validation (membership often implies a presumed 

competence, see Theodorou, Philippou & Kontonvourki, 2017). Committees can also be 

seen as opportunities for information exchange, encouraging alignment with dominant 

espoused values, and strengthening feelings of belongingness. On the other hand,  

membership can be pressurised and oppressive (Lumby et al, 2007). More research is 

needed to explore the intricate dynamics of membership on professionalism. 

 

Those who taught on non-specialist courses were significantly more likely to score lower 

professionalism scores than those with no experience of this. Flexible deployment 

undermined indiviŘǳŀƭΩǎ ŎǊŜdibility with studentsΦ Lƴ IƻǊƴƛƪȄΩǎ όнлммύ ǎǘǳŘȅ ƻŦ French 

university students, teachers who were not seen as credible (i.e. ΨŜǇƛǎǘŜƳƛŎ ŀǳǘƘƻǊƛǘƛŜǎΩύ 

were least successful at building strong student groups because students considered them 

unreliable and untrustworthy. Lucas (2004a) argues that the transition to more 

commercialised, flexible forms ƻŦ C9 ƳŀƴŀƎŜƳŜƴǘΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ōȅ ŀŘƻǇǘƛƴƎ ŀ ΨǘŜŀŎƘŜǊ-as-

ŦŀŎƛƭƛǘŀǘƻǊΩ Ƴƻdel, has de-emphasised expertise in many FE institutions in favour of flexi-

employment practices (see also Edwards et al, 2001; McCaōŜ ϧ hΩ/ƻƴƴƻǊΣ нл14). Although 

these practices may be considered a cost-effective use of human capital, such practices are 

likely to undermine staff professionalism. 

 
 

8.4.2 AN ANALYTIC FRAMEWORK FOR EXPLORING PROFESSIONALISM 

 

An analytic framework was developed from correspondence analysis and narrative links 

around three organising schemas: expertise, service and compliance (see Figure 8.2). These 

schemas reflected the primary ways professionalism was interpreted and contested in FE. 
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The next section re-visits the ESC model and its main components and establishes their 

relevance in the contŜȄǘ ƻŦ ǘƘƛǎ ǘƘŜǎƛǎΩǎ ŦƛƴŘƛƴƎǎ ŀƴŘ ŜȄƛǎǘƛƴƎ ǊŜǎŜŀǊŎƘΦ 

 
 

Fig. 8.2: The ESC Model ς Expertise, Service & Compliance 

 

 
 
¢ƘŜ άcontested and competitive terrainέ of professionalism (Peel, 2005, p126) has become 

something of a cliché in the main FE literature. However, a model of professionalism should 

be able to represent this contestation. The schemas of expertise, compliance and service 

describe broad propensities to think about professionalism that reflect the conditions and 

structures inhabited by respondents. This model, drawing on detailed narratives and 

supported by empirical investigation, offers a way of conceptualising these propensities and 

provides a framework for understanding the schisms that have occupied FE researchers 

such as Robson (1998; 2007) and Guile & Lucas (1999), in which antagonisms between 

occupational expertise and pedagogic mastery (Robson, 1998; Broad, 2015; Gleeson & 

Mardle, 1980; Lucas, 2004a; Guile & Lucas, 1999), between vocational expertise and 

institutional conformity (Page, 2013) and between service and regulatory motivations 

(Jephcote & Salisbury, 1999Τ hΩ[ŜŀǊȅΣ нлмоbΤ hΩ[ŜŀǊȅΣ 2011; Lobb, нлмтΤ hΩ[ŜŀǊy & 

Simmons, 2012) have dominated scholarship. 
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Across the literature, these contests have been reported as clashes between managerial and 

pedagogical priorities (Jephcote & Salisbury, 2009; Randle & Brady, 1997a; 1997b), 

professional and organisational allegiances (Evetts, 2003) and demanded-enacted forms of 

professionality (Evans, 2008). These binary approaches did not fit the data in this study. 

Managerial and pedagogic priorities were both represented as professional positions. To 

speak of teachers expressing a professional paradigm, and managers a managerial 

paradigm, as in Randle & Brady (1997a; 1997b), did not accurately describe the HPS profiles. 

Managers who valued accountability measures also reported stronger attitudes on the HPS. 

In this study, there was no inhŜǊŜƴǘ ŎƻƴŦƭƛŎǘ ōŜǘǿŜŜƴ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ŀƴŘ ΨƻǊƎŀƴƛǎŀǘƛƻƴŀƭΩ 

values. Those scoring highest on the HPS expressed the strongest attachment to their 

employer, which is consistent with studies of other professional groups (Chan, Chan & Scott, 

2007; Bartol, 1979)Σ ŀƴŘ ŀƴ ŀŦŦƛǊƳŀǘƛƻƴ ǘƘŀǘ ΨŎƻƳǇƭƛŀƴŎŜΩ ƛǎ a recognisable professional 

schema for those that highly value the achievement of performance metrics. What 

CƛǘȊƎŜǊŀƭŘ όнллуΣ Ǉммфύ Ƙŀǎ ŎŀƭƭŜŘ ŀ ΨŎǳƭǘǳǊŜ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜΩ ƛǎ άƻǊƎŀƴƛǎŜd around notions of 

quality, outcomes, targets and improvement ǎǘǊŀǘŜƎƛŜǎέΣ ǿƘƛŎh underwrites a compliance 

schema. Currently, within FE, there is no professional model that adequately accounts for 

this. 

 
The Bourdieusian angle also urges a re-consideration of the concept of professionality. 

Evans (2008) has argued that professionality is a way of re-invigorating the professional 

paradigm so that teachers can win back public confidence.  It would be perhaps over-

simplified to present this as an orientation towards competence ŀƴŘ ΨŜŦŦŜŎǘƛǾŜ ǇǊŀŎǘƛŎŜΩ, 

and Evans has been keen to stress professionality is more a reflexive mode of enquiry into 

ǘƘŜ άreality of daily ǇǊŀŎǘƛŎŜǎέ όǇнф, original italics) than a set of prescriptive and 

improvable behaviours. However, it would be difficult not to conclude that what counts as 

professional appears to be a process that is both objectively derived and consciously 

understood where the goal is improvement and self-awareness. Enacted professionalism, 

ƻǊ ŀǎ 9Ǿŀƴǎ ŘŜŦƛƴŜǎ ƛǘΣ άǇǊactice that is observed, perceivŜŘ ŀƴŘ ƛƴǘŜǊǇǊŜǘŜŘέ όǇнфύΣ ŘƻŜs 

not in fact advance us any further. There is no reflection on why peopleΩǎ professional 

experiences are differentiated and unequal. What is labelled Ψself-awarenessΩ may simply 

be the endorsement of the existing status quo. Furthermore, there is no capacity to 
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theorise why certain ideas come to dominate professional practice or how they work to 

reproduce professional privilege. 

 

Expertise 

 
More than any other property, expertise was identified by FE respondents as most essential 

ǘƻ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ΨōŜƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭΩΣ ŎƻƴŎǳǊǊƛƴƎ ǿƛǘƘ HallidayΩs (1987, p29) 

assessment that expertise ƛǎ ŀ άŎƻǊŜ ƎŜƴŜǊŀǘƛƴƎ ǘǊŀƛǘέ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΦ ! ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ 

sample referred to the need for subject-based or teaching qualifications and/or knowledge 

όŎƻƴŦƛǊƳƛƴƎ ŀ ΨŘǳŀƭ ƛŘŜƴǘƛǘȅΩύΣ ǿƘƛƭŜ ƻǘƘŜǊǎ ǊŜŦŜrred to the importance of judgement and 

discretion ƛƴ ƳŀƪƛƴƎ ŜŦŦŜŎǘƛǾŜ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ƛƴǘŜǊǾŜƴǘƛƻƴǎΦ 9ȄǇŜǊǘƛǎŜΣ ŀǎ ΨǊŜǇǳǘŀǘƛƻƴŀƭ 

ŎǳǊǊŜƴŎȅΩΣ ƛƳǇǊƻǾŜŘ ŎƘŀƴŎŜǎ ƻŦ ŎƭƛƳōƛng the FE hierarchy and enhancing status, for example 

through promotions, new titles (e.g. lead Internal Verifier), invitations to run CPD sessions or 

membership of organisational committees. Equally, its dilution, devaluing or de-recognition, 

for example, by being asked to teach on courses for which individuals felt unqualified for, or 

through the displacement of pedagogic time with administrative and regulatory tasks, were 

issues that reduced professionalism.  

 

Robson, Bailey & Larkin (2004) have previously shown that subject ŘƛǎŎƻǳǊǎŜǎ όǘƘŜ ΨƪƴƻǿƛƴƎ 

ǿƘȅΩύ ƛs central to constructions of professionalism amongst vocational teachers, and often 

much more so than pedagogic discourse όǘƘŜ ƪƴƻǿƛƴƎ ΨƘƻǿΩύ. As in their study, teachers saw 

themselves as ambassadors for their industry and ΨƎǳŀǊŀƴǘƻǊǎΩ ƻŦ ǉǳŀƭƛǘȅΦ ¢ƘŜ ǎǳbstantive 

linking of subject expertise with professionalism suggested that many teachers were being 

placed in situations which challenged their professional credibility, and a re-appraisal of how 

subject expertise may be supported is one of the significant findings emerging from 

participant responses. 

 

Service 
 
A service lens embraced the pride, passion and care staff attached to student encounters 

and their roles as guardians of student goals and welfare. It supported CŀǊǊ ϧ YŜƳƳƛǎΩǎ 

(1986, p8) view oŦ ΨǇǊƻŦŜǎǎƛƻƴŀƭ ǿƻǊƪΩ ŀǎ ŀƴ άoverriding commitment [of practitioners] to 

the well-ōŜƛƴƎ ƻŦ ǘƘŜƛǊ ŎƭƛŜƴǘǎέ όƛƴ 9ƭƭƛƻǘΣ мффсΣ ǇоύΦ ! ΨǎŜǊǾƛŎŜΩ ŜǘƘƻǎ ǿŀǎ ŘƛǎǘƛƴƎǳƛǎƘŜŘ ŦǊƻƳ 
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managerial and consumerist epistemologies by its emphasis on the student as subject, 

presenting stories of hope, love, dedication, sacrifice and redemption, and of the need for 

engagement, respect and control in the classroom. In respect of the service lens, findings 

were reminiscent of much of the recent professional identity literature in FE which shows 

ǘƘŀǘ ŀƴ ΨŜǘƘƛŎ ƻŦ ŎŀǊŜΩ ŘǊives professional motivations (see Jephcote & Salisbury, 2009; 

Robson & Bailey, 2009; Colley et al, 2007; James & Biesta, 2007; Avis & Bathmaker, 2004). 

 

Enabling students to achieve, building positive relationships (with students and other 

stakeholders) and receiving positive feedback were factors that enhanced professionalism. 

Negative feedback, workload (including lack of planning time) and management interference 

weakened it, replicating the concerns observed by some teachers in Lobb (2017). 

Submissions were also distinguished by an ethical dimension in which respondents 

ǇǊŜǎŜƴǘŜŘ ǎƛǘǳŀǘƛƻƴǎ ǿƘŜǊŜ ΨǎǘǳŘŜƴǘ-ŦƛǊǎǘΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ŎƭŀǎƘŜŘ ǿƛǘƘ ǘƘŜƛǊ ǇŜǊǎƻƴŀƭ ǾŀƭǳŜǎ 

and beliefs, which undermined professionalism. This was most visibly demonstrated in 

confessions of data fixing. 

 

Expertise and service were linked by a connection to autonomy, since expertise requires the 

application of abstract principles to concrete student cases using discretion and judgement 

(Abbott, 1988; Alterator et al, 2018). Demands for greater autonomy emanate from claims 

to expertise (Vigar, 2012). Granted autonomy was a recognition of expertise, whilst a 

restricted autonomy undermined it, and implicated the degree of trust individuals felt they 

commanded from managers and colleagues. Trust, as the basis for authentic, supportive 

professional relationships is an enabler of autonomy (Taubman, 2015), both of which derive 

from a recognition of expertise. Loss of autonomy emerged as a core factor that weakened 

professionalism. Responses from teachers confirmed previous research that FE teaching 

takes place in restrictive and controlling conditions, where autonomy is perceived as a 

privilege and where ΨmicromanagementΩ is a recurring complaint (Mather et al, 2012; 

Mather & Siefert, 2014; Lobb, 2017; Randle & Brady, 1997b; Boocock, 2017). The lack of 

scope for pedagogic discretion and judgement described by teachers is experienced as both 

disempowering and de-professionalising. 
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Compliance 
 
Whereas expertise mostly focused on the self, and service on the achievement and welfare 

of students, those who held a compliance lens framed professionalism in terms of their 

institution and external standards. Here we see a distinct shift in what is valued by FE 

agents, from qualifications and pedagogic preferences, to institutional data and reputation. 

In a compliance schema, meeting targets, accountability and organisational loyalty 

strengthened professionalism; disloyalty, inefficiency and failure to meet targets, which 

affected reputation, undermined it.  

 

Those adopting a compliance schema were more likely to accept that FE institutions were 

businesses that needed income to survive. This did not mean that individuals did not 

recognise the instability of the sector or acknowledge that current policy and funding 

regimes could undermine organisational security. At the same time, individuals recognised 

that this was the situation FE must operate in and accepted its demand for accountability. 

Ψ{ǘǊƛǾƛƴƎ ŦƻǊ ŜȄŎŜƭƭŜƴŎŜΩΣ ΨŘŜƭƛǾŜǊƛƴƎ ƻǳǘǎǘŀƴŘƛƴƎ ǘŜŀŎƘƛƴƎΩ ŀƴŘ ΨŜƴǎǳǊƛƴƎ ǎǘǳŘŜƴǘǎ ŀǊŜ ŀǘ ǘƘŜ 

ŎŜƴǘǊŜ ƻŦ ŜǾŜǊȅǘƘƛƴƎ ǿŜ ŘƻΩ ǿŜǊŜ Ƴŀntras that underlƛƴŜŘ ǊŜǎǇƻƴŘŜƴǘǎΩ ŀŎŎŜǇtance and 

internalisation of the new FE business model and itǎ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ ΨƎƻƻŘ ŘŀǘŀΩ ŀǎ ŜǾƛŘŜƴŎŜ 

of performance. 

 
Professionalism and standards are entwined in the modern FE literature (Shain, 1999; 

Clow, 2001; {ƳƛǘƘ ϧ hΩ[ŜŀǊȅΣ 2015; Springbett, 2018; Lucas, 2004a; 2004b; Tummons, 

2016) as well as being embeddŜŘ ƛƴ ΨǘƘƛǊŘ ǿŀȅΩ ǇƻƭƛǘƛŎŀƭ ǇǊƻƧŜŎǘǎ ǘƻ ΨƳƻŘŜǊƴƛǎŜΩ ǇǳōƭƛŎ 

services (Barber & Mourshed, 2007). Standards attracted the second highest volume of 

references by respondents in definitions, though these tended to be drawn from across the 

spectrum of the FE field. Standards were sometimes vague in description but were mostly 

tied to notions of comǇŜǘŜƴŎŜ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎΦ ¢ƘŜ ǇƘǊŀǎŜ ΨǊŀƛǎƛƴƎ ǎǘŀƴŘŀǊŘǎΩ ƛƴ C9 is 

synonymous with improved student outcomeǎ ŀƴŘ ƛƴǎǇŜŎǘƛƻƴ ŦƛƴŘƛƴƎǎ όhΩ[Ŝŀry, 2011) 

rather than a code of ethics and self-regulation, as classical theorists have suggested. 

Standards have also arguably assumed a prescriptive tonality in publications of teaching 

standards and the common inspection (now educational) framework, which sets out the 

criteria by which practitioners are expected to comply (Tummons, 2016). It is the intention 
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to achieve excellence, with all the symbolic efficacy this implies, that assures positive 

publicity, reputational advantage and job security. 

 

Compliance was linked to service through the concept of community. The latter embodies 

a number of antagonistic elements, reinforcing the importance of individual and collegial 

relationships on the one hand, and recognising the boundaries, responsibilities and rules 

that a community imposes on a professional group on the other. Arguably, the FE 

community is fragmented and highly stratified, and there is no overarching professional 

body that equally represents all parts of the sector. However, a community is an 

opportunity to provide support, information and clarity, which respondents suggested they 

highly valued (see Chapter 7). Disruptions to teams, as well as difficulties in participation 

with external networks due to teaching loads and economics, are creating barriers to the 

emergence of a recognisable community of practice, and while community pockets may 

exist between the cracks and crevices of institutionalised employment, genuine 

opportunities for dialogic work are scarce. The conditions reported in this study, and the 

absence of ŀƴ ΨŜmanciǇŀǘƻǊȅ ŀƎŜƴŘŀΩ ƛƴ Ŏomments, suggested that the ideal of democratic 

professionalism is just that, an ideal.  

 
 

Summary of the ESC Model 
 

The resulting ESC model claims three specific advantages over previous research. First, it 

theorises the relationships between variables that have been examined separately, such as 

subject expertise (Lucas & Unwin, 2009), autonomy (Furlong, 2008) and student 

commitment (Jephcote & Salisbury, 2009). Second, the model accounts for both the 

contestability of professionalism and its hierarchisation. This is an advantage on dual 

professionalism frameworks that arguably treat the FE population as homogenous. It is not 

clear whether dual frameworks are valid for FE managers, nor do they problematise what is 

meant by professionalism. The tensions and contradictions in claiming professionalism are 

also missing. Finally, the ESC model recognises that professionalism is a discourse (Fournier, 

1999), or more accurately, a series of overlapping discourses in which legitimacy is 

contested through competing ideas and vocabularies. These vocabularies are intimately 

ōƻǳƴŘ ǳǇ ǿƛǘƘ ǊŜǎǇƻƴŘŜƴǘǎΩ ǎƻŎƛŀƭ Ǉƻǎƛǘƛƻƴ ŀƴŘ ǊŜŦƭŜŎǘ ŘƛǎǘƛƴŎǘƛons of power. The 
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integration of these elements is proposed as a more complete, more dynamic and more 

relevant description of FE professionalism than previous work. 

 

8.5. Practices that Strengthen and Weaken Professionalism: The FE 

Illusio 

 

How agents construct professionalism is related to their social position in the FE field. As 

such, professionalism can be understood within three overarching schemas: expertise, 

service and ŎƻƳǇƭƛŀƴŎŜΦ .ƻǳǊŘƛŜǳΩǎ ŎƻƴŎŜǇǘǎ ƻŦ ΨŘƻȄŀΩ ŀƴŘ ΨƛƭƭǳǎƛƻΩ ŀǊŜ ƘŜƭǇŦǳƭ ŦƻǊ 

contextualising these preferences and can be used to explain why some ideas achieve 

greater legitimacy than others. Bourdieu ŘŜŦƛƴŜǎ ΨŘƻȄŀΩ ŀǎ ǘƘŜ ŘƻƳƛƴŀƴǘ, taken-for-granted 

assumptions that energise the field, and it is the fit between doxa and individuaƭǎΩ 

professional habitus that underpƛƴǎ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ΨƛƭƭǳǎƛƻΩ ό/ƻƭƭŜȅΣ н012). 

 

The legitimacy of staff constructions is related to their alignment with the dominant values 

of the FE field. These values ensure that a field operates in expected and self-sustainable 

ways. The doxic view of professional practice in FE is one dominated by the philosophy of 

ΨǇǳǘǘƛng the student fiǊǎǘΩΣ ǘƘŜ Ǉǳrsuit of which involves holding a certain level of expertise 

ŀƴŘ ǳǎƛƴƎ ƛǘ ƛƴ ΨŀǇǇǊƻǾŜŘΩ ǿŀȅǎ ǘƻ ǇǊƻƳƻǘŜ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎ and achievement in line with 

commercial targets and efficiency initiatives. This requires cultural capital, time, 

commitmenǘΣ ŀ ΨŎŀǊƛƴƎ ŘƛǎǇƻǎƛǘƛƻƴΩ ŀƴŘ ŀccess to relevant contacts and networks (social 

capital), properties which are fiercely contested by agents in the FE field.  

 

Putting the student first carries expectations that students will be advised appropriately, 

taught effectively and will achieve, which in turn, improves institutional pass rates and the 

subsequent public reputation of those institutions. The field is therefore structured around 

the need to produce favourable data returns in pursuit of ǘƘƛǎ ΨǊŜŎƻƎƴƛtionΩΣ ǘƻ ǎǳǎǘŀƛn 

competitive advantage in a marketplace that is volatile and precarious. In this environment, 

managers used work intensification and social closure strategies to advance a dominant 

compliance view of professionalism, enabling them to maintain control over decision-

making, learning opportunities and workloads that ensured staff put the student first even if 
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there were individual costs. In this regard, this study compliments and extends the work of 

Mather & Siefert (2014) and Mather et al (2007). 

 

Above all elǎŜΣ ΨǇǳǘǘƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘ ŦƛǊǎǘΩ ŘŜǎŎǊƛōŜǎ ǇǊŀŎǘƛces that institutions and agents 

ōŜƭƛŜǾŜ ŀǊŜ ƴŜŎŜǎǎŀǊȅ ǘƻ ǇǊƻŘǳŎŜ ΨƻǳǘǎǘŀƴŘƛƴƎΩ ǎǘǳŘŜƴǘ Ŝxperiences, prioritising the need for 

ǎǘǳŘŜƴǘ ΨŎƘƻƛŎŜ ŀƴŘ ǾƻƛŎŜΩΣ ŀǎ ǿŜƭƭ ŀǎ ŘŜƳŀƴŘƛƴƎ ŀ Ƙighly committed workforce and 

curriculum flexibility. What can be described aǎ ŀ ΨŎƻƴǎǳƳŜǊƛǎǘΩ ǎǘǊŀǘŜƎȅ ƛǎ ǇǊŜŘƛŎŀǘŜŘ ƻƴ ǘƘŜ 

principles of value for money and customer satisfaction, wƘƛŎƘ ŎǊŜŀǘŜǎ ŀ ΨǊŜƭŜƴǘƭŜǎǎΩ 

pressure for improvement and a determination to ensure every student achieves their 

potential. Failure to do this reflects negatively on the institution in terms of reputation and 

lost funding revenue. It can also undermine the ǎŜŎǘƻǊΩǎ ŎƭŀƛƳ ǘƻ ǇǊƻƳƻǘŜ ƻǇǇƻǊǘǳƴƛǘȅ ŀƴŘ 

social justice (Kennedy, 1997). The dominant narrative of the field, as expressed by 

participants, and presented in media portrayals and government policywork, is one that 

enables students to be prepared for employment or university, and that institutions that do 

this successfully are consecrated for their high-quality provision in inspection reports. 

 

Consequently, the FE field is permeated by a competitive ethos which is homologous to all 

forms of education, in which institutional funding and long-term economic prosperity 

depends on an institutioƴΩǎ capacity to attract and retain students other institutions 

compete for. With 16-18 participation rates flatlining, alongside a fall in the number of 16-

18 year-olds accessing apprenticeships (DfE, 2018), and a longer-term decline in FE adult 

participation rates (ibid), this competition is likely to be intensified, placing even greater 

financial pressures on FE institutions to remain solvent.  

 

The signifƛŎŀƴŎŜ ƻŦ ΨƎƻƻŘ ŘŀǘŀΩ Ŏŀƴƴƻǘ ōŜ ƻǾŜǊ-estimated in this heightened competitive 

landscape. ΨDƻƻŘ ŘŀǘŀΩ is a ōŀŘƎŜ ƻŦ ΨŦƛǘƴŜǎǎΩ ǘƘŀǘ ƎƛǾŜǎ Ŏonsumers confidence that their 

ΨŜŘǳŎŀǘƛƻƴŀƭ ƛƴǾŜǎǘƳŜƴǘΩ ƛƴ ŀ ƎƛǾŜƴ ƛƴǎǘƛǘǳǘƛƻƴ ƛǎ ǎŜŎǳǊŜΦ ¢ƘŜǎŜ ΨōŀŘƎŜǎΩΣ ǿƘƛch include 

inspection gradeǎ ŀƴŘ ŀŎƘƛŜǾŜƳŜƴǘ ǇǊƻŦƛƭŜǎΣ ǇǊƻǾƛŘŜ ΨŎŜǊǘƛŦƛŎŀǘŜǎ ƻŦ ŀǎǎǳǊŀƴŎŜΩ ŦƻǊ ǘƘŜ 

consumer, much in the same way as Michelin stars do for the hospitality industry, and 

ǘŜǎǘƛŦȅ ǘƻ ǘƘŜ ΨƘƛƎƘ ǉǳŀƭƛǘȅΩ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǊƻŘǳŎǘǎ ƻŦ ǘƘŜ C9 ǇǊƻǾƛŘŜǊΦ At the same time, 

competition for students fuels a relentless and irrepressible search for new growth, new 

markets and new forms of differentiation to achieve long-term business sustainability, 
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which guarantees that all FE institutions are locked into an ΨŀǊƳǎ ǊŀŎŜΩ ǘƻ ǎŜŜ ǿƘƻ ƛǎ ōest 

ŜǉǳƛǇǇŜŘ ǘƻ ΨǇǳǘ ǘƘŜ ǎǘǳŘŜƴǘ ŦƛǊǎǘΩΦ 

 

Ensuring that students succeed is therefore considered to be the most important part of 

professional practice and what all new entrants to the field are expected to embrace and 

internalise. This firmly resonated with respondents in this survey, who spoke ƻŦ ΨƳŀƪƛƴƎ ŀ 

ŘƛŦŦŜǊŜƴŎŜΩ ŀƴŘ ǿŀnting to see their students thrive, develop and transition into new careers 

or new forms of education.  

 

Practices that supported this mission, and provided evidence of its accomplishment, were 

ǊŜŎǳǊǊƛƴƎ ƛƴ ǇŜƻǇƭŜΩǎ ŎƻƳƳŜƴǘǎ: student-centred learning, individualised pastoral support, 

good student relations, target-setting, high performance metrics (attendance, retention, 

pass rates), the need for inclusivity, ǘƘŜ ΨƳŀǊƪŜǘƛƴƎ ƻŦŦŜǊΩΣ ǎȅǎǘems of student feedback, etc; 

all these served to assert and reinforce tƘŜ ΨǇǊƛƳŀŎȅ of tƘŜ ǎǘǳŘŜƴǘΩΦ Consequently, 

compliance with these practices, and the ability to meet targets, secured recognition for 

individual practitioners. It confirmed the productiƻƴ ƻŦ ΨƎƻƻŘ ŘŀǘŀΩ όƛΦŜΦ ƳŜŜǘƛƴƎ ƛƴǎǘƛǘǳǘional 

targets) as the legitimate capital of the field which sets the parameters, conditions, interests 

and stakes that define the FE illusio.  

 

.ƻǳǊŘƛŜǳ ǊŜŦŜǊǊŜŘ ǘƻ ǘƘŜ ΨƎŀƳŜΩ ŀǎ ǘƘŜ ΨƛƭƭǳǎƛƻΩ ǿƘƛŎƘ ƛǎ ōƻǘƘ άǘƘŜ ŎƻƴŘition and the product 

ƻŦ ǘƘŜ ŦƛŜƭŘΩǎ ŦǳƴŎǘƛƻƴƛƴƎέ ό.ƻǳǊŘƛŜǳΣ мффуΣ ǇтуύΦ It provides the motivation and incentives 

for pŜƻǇƭŜ ǘƻ Ǉƭŀȅ ǘƘŜ ƎŀƳŜΤ ƛǘ άƳŀƪŜǎ ǇŜƻǇƭŜ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜ ǎǘŀƪŜǎ ŀǊŜ ǿƻǊǘƘ ŘȅƛƴƎ ŦƻǊέ 

(Lupu & Empson, 2015, p1319) and ultimately becomeǎ άƛƴǎŎǊƛōŜŘ ƛƴ ǘƘŜ ōƻŘƛŜǎέ of those 

who willingly submit to its rules (Bourdieu, 2000, p171). For thŜ C9 ΨƎŀƳŜΩ ǘƻ ŜȄƛǎt and 

operate as described, there needs to be individuals who believe in its value and significance, 

of which there is ample evidence. The expressions of care, dedication and sacrifice endured 

Ψƻƴ-the-ƧƻōΩΣ ŀnd their embodiment of these ƛƴ ǇŜƻǇƭŜΩǎ ƳƻǊŀƭ ŀnd lifestyle statements 

exempƭƛŦȅ .ƻǳǊŘƛŜǳΩǎ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ŀƎŜƴǘǎ ǘƘŀǘ ŀǊŜ ΨƛƳƳŜǊǎŜŘΩ ƛƴ ǘƘŜƛǊ ŦƛŜƭŘΤ ǘƘŜȅ ŀre Ψtaken 

in by the gameΩ (Bourdieu & Waquant, 1992) and reproduce it through their participation 

and complicity with its rules and expectations.  
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The degree to which people share the same beliefs, ideals, values and practices about 

ΨǇǳǘǘƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘ ŦƛǊǎǘΩΣ ƻŦ which the evidence is extensive, acts as a counterforce to the 

conflicts and divisions that arise from the competition for recognition. FE staff appear to be 

united ƛƴ ǘƘŜƛǊ ōŜƭƛŜŦ ƛƴ ΨǇǳǘǘƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘ ŦƛǊǎǘΩ ŀǎ ŀ ƳŀǊƪŜǊ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΣ ŀƭƻƴƎ ǿƛǘƘ 

the processes of enculturation and socialisation that enable and sustain this belief (e.g. 

through professional associations, membership of internal committees, external forums, 

and opportunities to share practice, etc). 

 

While examples of commitment, caring and personal sacrifice confirmed the importance of 

ΨǇǳǘǘƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘ ŦƛǊǎǘΩ ŀǎ a professional priority, the reverse was also true; practices 

deviating from this principle were considered unprofessional. Some respondents went to 

great lengths to ensure they put students first, with many working harder and longer to 

meet targets. However, accounts of stress and ill-health, as well as complaints about 

imposed change, showed that staff lower in the organisation experienced conditions of 

suffering as they pursued compliance (Schubert, 2008). By complying, the field itself is 

reproduced in all its forms, hierarchies, relations and continuities.  

 

The evidence also illuǎǘǊŀǘŜǎ C9Ωǎ ƛƴƘŜǊŜƴǘƭȅ ŎƻƴǘŜǎǘŜŘ ƴŀǘǳǊŜ ŀƴŘ ƛǎ ƛƴŘƛŎŀǘƛǾŜ ƻŦ ǘƘŜ ŦƛŜƭŘΩǎ 

main divisions. The competition for symbolic capital gives rise to struggles, conflict and 

tensions between teachers, managers, students and institutions who strive for official 

recognition and the status and rewards this provides. Structural divisions between different 

parts of the sector, in which Sixth Form Colleges, specialist providers, private companies and 

large GFEs seek to strengthen their occupancy, overlay and intersect with tensions between 

autonomous (e.g. business plans) and heteronomous pressures (e.g. government funding) 

and ŀƎŜƴǘǎΩ ŎƻƳǇŜǘƛǘƛƻƴ ŦƻǊ ŘƛŦŦŜǊŜƴǘ ŦƻǊƳǎ ƻŦ ŎŀǇƛǘŀƭΦ  

 

In fighting for recognition, FE participants and institutions make claims on the very 

definition of professionalism, how tƘŜ ΨC9 ƎŀƳŜΩ ǎƘƻǳƭŘ ōŜ ǇƭŀȅŜŘ ŀƴŘ ǿƘŀǘ ƛǘ ǎƘƻǳƭŘ ǘǊȅ ǘƻ 

accomplish. The ideas and practices that constitute the FE illusio simultaneously obscure 

and reinforce this drive for recognition, through a language oŦ ΨŜȄŎŜƭƭŜƴŎŜΩ όǿƘƛch, by 

definition, is never completely attained) and collegiality (which disguises the individualism 
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inscribed by competition) and a re-scoring of teaching as noble, virtuous and honourable 

work, all of which combine to strengthen the FE illusio and ensure its continuity. 

 

While BourdƛŜǳΩǎ ǘƘŜƻǊƛŜǎ ǎǳƎƎŜǎǘ ǎǘǊƻƴƎ ǎǘǊǳŎǘǳǊŀƭ ƭƛƴƪǎ ōŜǘǿŜŜƴ ƪƴƻǿƭŜŘƎe, practice and 

position in the field, these links are not immutable. There is always sufficient friction 

between the habitus of actors and the doxa of the field to create space for change to be 

possible (Adkins 2004), and for actors to shape the field to redistribute opportunities and 

advantage. For Bottero (2010), the most powerful spaces for challenging such links occur in 

intersubjectivity, as interpersonal relationships and interactions determine the extent to 

which actors are constrained by their habitus or afforded opportunities for independent 

action. 

 

This study concurs with AdamsΩǎ όнлмрΣ Ǉмррύ Ŏŀƭƭ ŦƻǊ άŀ ƳƻǊŜ accurate empiriŎŀƭ ǇƛŎǘǳǊŜέ of 

professional work. This is a particular interest in FE where professional status amongst staff 

is alleged to be vulnerable (Taubman, 2015). Consequently, this study contends that 

professionalism should be a major focus in future FE policywork because it is likely to 

strenƎǘƘŜƴ ǘƘŜ ǎŜŎǘƻǊΩǎ ŎŀǇŀŎƛǘȅ ǘo assess and, if necessary, contest the logics of 

policymaking and organisational change. Further empirical work will also reveal how 

institutional conditions and management strategies impact on staff professionalism in ways 

that can be both empowering and debilitating. This research is considered vital if the FE 

sector is to create and sustain Ψbest-in-classΩ working conditions that maximise student 

learning and success. Turning away from these challenges, arguably, not only condones and 

validates the status quo, as Bourdieu reminds us, but renders invisible new possibilities for 

developing and improving FE work.  
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Chapter 9 - Conclusion 
 

9.1 Introduction 
 
The study set out to examine four main research questions. These were: 

 

1. Are FE staff highly professionalised? 

2. How does professionalism vary with capital? 

3. How does professionalism vary with position in the FE field? 

4. What practices support or weaken FE professionalism? 

 

Most FE staff did not show evidence that they were highly professionalised. For different 

reasons, many respondents lower in the organisational hierarchy reported challenges to 

their commitment and autonomy. Capital, as theorised by Bourdieu, was found to be a 

useful heuristic for understanding and explaining differences in these professional 

experƛŜƴŎŜǎΦ .ƻǳǊŘƛŜǳΩǎ ǾƛŜǿ that there should be correspondence between an individuaƭΩǎ 

objective position and subjective position was consistently evidenced. Both volume and 

structure of capital provided insights into the professional inequalities reported. Practices 

where capital was most likely to be won or lost revolved around access to valuable learning 

opportunities and networks and being located within decision-making circles where 

consultation and joint-working with colleagues were perceived as motivational. However, 

many staff do not report these conditions and there is evidence not only of restrictive 

working conditions for teachers and curriculum support staff, but that increasingly, FE 

institutions appear to be run as senior management autocracies whose practices sustain and 

reinforce professional divisions.  

 

The first section provides a concise summary of ǘƘŜ ǎǘǳŘȅΩǎ Ƴŀƛƴ ŦƛƴŘƛƴƎǎΦ ¢ƘŜ ǎŜŎƻƴŘ 

ǎŜŎǘƛƻƴ ŜǾŀƭǳŀǘŜǎ ǘƘŜ ǎǘǳŘȅΩǎ ǊŜǎŜŀǊŎƘ ŘŜǎƛƎƴ ŀƴŘ ŎƻƴǎƛŘŜǊǎ ƛǘǎ ƻǊƛƎƛƴŀƭ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ 

knowledge. The final section concludes with a set of recommendations for the FE research 

community. 
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9.2 Summary of Findings 
 
Professionalism is not a homogenous experience across FE. It is dependent on the 

ǇƻǎǎŜǎǎƛƻƴ ƻŦ ŎŀǇƛǘŀƭΦ /ŀǇƛǘŀƭ ǊŜŦŜǊǎ ǘƻ ǘƘŜ άǊŜǎƻǳǊŎŜǎΣ ƛƴterests aƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎέ ǎǘŀŦŦ 

compete for to maintain and improve their professional status at work (Lawrence, 2004, 

p117). Differences in capital were central to understanding the status inequalities between 

staffing groups and therefore its acquisition and losǎ ǿŜǊŜ ΨǎƛǘŜǎ ƻŦ ǎǘǊǳƎƎlŜΩ ό!Ǿƛǎ, 2003). 

{ǘŀŦŦΩǎ ǎƻŎƛŀƭ Ǉƻǎƛǘion and working conditions were factors that influenced capital which, in 

turn, shaped their professional experiences.  

 

Two complimentary approaches to the study of professionalism were undertaken. First, 

IŀƭƭΩǎ professionalism scale (HPS) was used to measure the strength oŦ ǎǘŀŦŦΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ 

attitudes and assess the extent that FE couƭŘ ōŜ ŘŜǎŎǊƛōŜŘ ŀǎ ΨǇǊƻŦŜǎǎƛƻƴŀƭƛǎŜŘΩΦ ²ƛǘƘ ǎƻƳŜ 

modification, the HPS proved to be a reliable instrument. The evidence suggested that FE 

was not strongly professionalised with most staff experiencing low autonomy (Hypothesis 

1). 

 

Second, respondents used ǘƘŜƛǊ ƻǿƴ ǿƻǊŘǎ ǘƻ ŘŜŦƛƴŜ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ό/ƘŀǇǘŜǊ тύΦ ¢Ƙƛǎ 

produced a range of responses, which were synthesised into a tripartite analytic framework 

based on three interpretative schemas: expertise, service and compliance. Although 

responses showed overlap with the HPS, definitions were more nuanced than Hall 

proposed, concurring with Clow (2001) that how professionalism is defined is contextual.  

 

Worryingly, most respondents were not committed to their occupation or employer 

(Hypothesis 2), attitudes that have arguably worsened over the last decade, with many staff 

suggesting FE teaching was no longer an attractive career (see Villeneuve-Smith et al, 2008). 

These outcomes have implications for the long-term stability of the FE workforce. 

 

In line with SchƛƴƪŜƭ ϧ bƻƻǊŘŜƎǊŀŀŦΩǎ όнлммύ ǇƻǎƛǘƛƻƴƛƴƎ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ŀǎ ǎȅƳōƻƭƛŎ 

capital, HPS scores were significantly related to work status (Hypothesis 3). Staff with the 

lowest HPS scores often cited a lack of recognition at work. In this study, capital appeared to 

be important for leveraging opportunities for gaining recognition. HPS scores (and thus 
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recognition) were linked to both the volume and structure of capital (Hypothesis 4), with 

socio-cultural capital exercising stronger effects than economic capital. 

 

/ƻƴǎƛǎǘŜƴǘ ǿƛǘƘ .ƻǳǊŘƛŜǳΩǎ ǇǊŜŘƛŎǘƛƻƴǎΣ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ǾŀǊƛŜŘ ǿƛǘƘ ǎƻŎƛŀƭ Ǉƻǎƛǘƛƻƴ 

(Hypothesis 5). Job role, committee membership, trade union membership, teaching load 

and experiences of non-specialist teaching were the strongest structural predictors of HPS 

ǎŎƻǊŜǎΦ Iƻǿ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ ǿŀǎ ŎƻƴǎǘǊǳŎǘŜŘ ŀǇǇŜŀǊŜŘ ǘƻ ōŜ ƭƛƴƪŜŘ ǘƻ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ 

position in the FE field (Hypothesis 6).  

 

Acquiring knowledge & skills, developing others, approval-seeking and exchanging 

information and support were valued practices that enhanced professionalism. However, 

work intensification and social closure practices operating inside FE institutions, alongside 

policy and inspection impositions, weakened it. Contests of capital described disputes over 

purpose, priorities and participation, all of which affected perceptions of value and work 

status. The acquisition and loss of capital arising from these practices had direct implications 

for how professionalism was experienced (Hypothesis 7). 

 
 

9.3 Evaluating the Research Aims, Design and Outcomes 

 

9.3.1 INITIAL REFLECTIONS 

 

The title of this thesis reflected a desire to better understand the concept of professionalism 

in the FE sector with the aim of contributing to this debate. Through an analysis of 461 

responses to an online survey, it revealed some of the strategies staff use that improve or 

weaken professionalism. It explored differences between groups and related these to 

inŘƛǾƛŘǳŀƭǎΩ ŦƛŜƭŘ Ǉƻǎƛǘion. The research was interested in the following question: 

 

Is the concept of capital useful in explaining differences in perceived 

professionalism amongst FE staff?  
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The question was approached in two ways. The first explored the empirical relationship 

between professionalism and capital (cultural, social, economic and symbolic) and 

confirmed capital as a useful heuristic for explaining differences in professionalism. The 

second ƛƴǾŜǎǘƛƎŀǘŜŘ ǇǊŀŎǘƛǘƛƻƴŜǊǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎǎ ƻŦ ǘƘŜ ǘŜǊƳ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩΦ ¢Ƙƛǎ produced 

an analytic framework with three organising lenses: expertise, service and compliance.  

 

DǳƛŘŜŘ ōȅ .ƻǳǊŘƛŜǳΩǎ Ŏƻƴceptual framework, the first stage used a mixed-methods 

approach incorporating quantitative and qualitative data. Quantitative analysis (Chapter 6) 

focused on the influence of structural factors that affected professionalism (a topographical 

project). QualitŀǘƛǾŜ ŀƴŀƭȅǎƛǎ ŜȄŀƳƛƴŜŘ ǊŜǎǇƻƴŘŜƴǘǎΩ ŀƴǎǿŜǊǎ ǘƻ ŀ ǎŜǊƛŜs of prescribed and 

open questions, in which narratives were emotive and experiential, as well as fragmentary 

and indicative (a dispositional project). These narratives were suitable for dealing with the 

complexities and contradictions inherent in the inteǊǇǊŜǘŀǘƛƻƴ ƻŦ ǘƘŜ ǘŜǊƳ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ 

(Chapter 7).   

 
 

9.3.2 SUCCESS FACTORS TO THE RESEARCH DESIGN 
 
Several features of the research design were important to the success of this study. First, 

the response set was both large and diverse for a study of this kind, producing a rich stream 

of data. Second, the quantitative and qualitative data provided a means of triangulating 

findings and exploring emerging themes in more detail. Third, a Bourdieusian framework 

provided the conceptual tools to situate professionalism within a wider field of power, 

showing how individual practices are shaped by wider structural forces. 

 

Responses to the survey were submitted over three months, June to September 2015, 

which allowed response patterns and emerging issues to be monitored, including 

completion times. Earlier pilot testing had reviewed the surǾŜȅΩǎ ǎǘructure, design and 

clarity, and ensured that the final version was suitable for an FE audience. The incorporation 

of quantitative and qualitative data enabled a more thorough and immersive understanding 

of FE professionalism to be reported. The high quality and breadth of responses meant that 

it was unnecessary to carry out follow-up interviews, so these were dropped from the final 

design. 
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Ideally, a large survey increases the possibility that a sample represents the target 

population in terms of profile and characteristics. In FE, this is a challenge due to the lack of 

definitive data on tƘŜ ǎŜŎǘƻǊΩǎ overall membership. In the absence of such data, existing 

workforce profiles (see ETF, 2017; 2019) provided an incomplete guide to the sectorΩǎ ƭƛƪŜƭȅ 

composition.  To counter this issue and to maximise circulation, the survey was distributed 

through multiple channels: union bulletins, association websites, blogs, commercial 

distribution lists and institutional websites and mailing lists. Despite this, there remained 

some areas of the sector that were represented to a much greater extent than others (e.g. 

General Further Education Colleges). While the findings do not claim to represent the entire 

sector, they were based on a significant data set (461 cases) comprising a wide variety of 

viewpoints from across FE.  

 

Designing an online version of the questionnaire proved to be a valuable experience which 

has enabled me to better guide students in the conduct of their own research, including the 

design and construction of online surveys. The use of an online survey was a singularly 

important methodological choice. The ease of distribution, automatic response collation 

and the ability to track responses daily, was ideal for busy FE agents, producing a powerful 

analytic tool with considerable research advantages over traditional methods. 

 
 

9.3.3 THEORETICAL CONTRIBUTIONS 
 

This study furthers our knowledge of the links between professionalism, power and status in 

the FE sector by showing that social position in the FE field is related to how professionalism 

is experienced. It reveals that professiƻƴŀƭƛǎƳ ƛǎ ŀ ΨǎƛǘŜ ƻŦ ǎǘǊǳƎƎƭŜΩ between different 

interest groups (Avis, 2003). It also highlights inequalities in work situations, power and 

influence that contribute to this professional experience.  

 

An issue that emerged from the literature review was the paucity of studies that had used a 

quantitative approach to a study of FE professionalism. The review yielded few reliable 

measurement tools and generated little in the way of comparative work. Measures of 

capital were similarly diverse. The study used scales and items borrowed from existing 
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instruments and theories, and where required, I corresponded with the original authors to 

qualify their appropriateness. These scales were not claimed as definitive, but rather 

explorative and indicative, providing insights into a topic deserving further investigation.  

 

Critical realism provided an overarching epistemological position on professionalism, in 

which quantitative and qualitative contributions were considered equally valid and useful. 

The study also benefited from drawing on a range of theoretical concepts from education, 

sociology and organisational studies to help frame the research issues. In particular, 

Bourdieusian theory provided a useful lens to explore relationships between variables and 

the wider FE socio-political context, offering a sophisticated vocabulary for examining the 

phenomena at multiple levels.  

 

Importantly, a Bourdieusian analysis considers the effects of structure and agency on the 

professional experience. As Bourdieu argues, it is not possible to understand agential 

decisions unless they are contextualised in terms of the constraining and empowering 

properties of structures. These structures include policies, legislation, job titles and work 

memberships, as well as personal demographics. Bourdieu acknowledges that individuals 

and groups interpret, mediate and resist the effects of structure, producing a range of 

responses and expectations that define professional legitimacy. He invites us tƻ ΨǇŜŜƪ 

behind ǘƘŜ ŎǳǊǘŀƛƴΩ ǘƻ ǊŜ-imagine the status quo and to ask why certain situations persist 

and are reproduced. Arguably, it is legitimacy, to be recognised as legitimate, that is at the 

heart of professionalism. 

 

The choice of Bourdieu was assisted by engagement with other major research traditions, in 

which overlaps and linkages were observed. Theories of managerialism and performativity 

helped to situate the practice of professionaliǎƳ ǿƛǘƘƛƴ ǘƘŜ ǿƛŘŜǊ ΨŦƛeld of poǿŜǊΩ ό.ƻǳǊŘƛŜǳΣ 

1991). This helped to construct the FE sector as a political, economic and historical field that 

exercises influence over the conditions of FE work. These were supplemented by concepts 

such as social closure (Parkin, 1979), restricted and expansive learning (Fuller & Unwin, 

2003), ethic of care (Avis & Bathmaker, 2004) and professionalisation (Muzio et al, 2013; 

Wilensky, 1964) to explain participant narratives.  
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The literature provided a unique perspective on the unfolding dynamics of educational 

development which forces us to see FE as part of a wider political, economic and cultural 

system. The thesis was also influenced by labour process theory. The conǘǊŀŎǘƛƻƴ ƻŦ C9Ωǎ 

estate and workforce, and the effects of OFSTED on the homogenisation of practice are 

congruent with the predictions of LPT theorists who describe FE reforms as a process of de-

skilling (e.g. Mather et al, 2007; Mather & Siefert, 2014). Statements of work intensification 

and burnout by respondents suggest these remain ongoing sector concerns. At the same 

time, LPT does not adequately account ŦƻǊ ǘƘŜ Ƴŀƴȅ ǎǘƻǊƛŜǎ ƻŦ ΨƭƻǾŜΩΣ redemption, pride and 

recognition in narratives, suggesting individual subjectivities are important in studying 

professional attitudes. Identity and professional learning traditions supplemented these 

insights, and sometimes contrasted with them, though overall, this study agrees with 

Jameson & Hillier (2008) and Robson (2007) when they assert that C9Ωǎ ǇǊƻŦŜssional status 

ŎƻƴǘƛƴǳŜǎ ǘƻ ōŜ ΨǇǊƻōƭŜƳŀǘƛŎΩΦ 

 

9.3.4 LIMITATIONS 
 
A research survey of this scale always presents itself with difficulties. Choice of questions, 

length of survey, interpretation of items ς these were all challenges given the knowledge 

that FE staff are very busy and have limited time outside their main duties to complete this 

type of activity. The survey took time to develop and test, as did the platform that it was 

hosted on, which delayed its publication. Fortuitously, a June launch fitted well with the 

close of mainstream academic activities in most FE institutions. The process of survey design 

and implementation was carefully project managed. Respondents who offered themselves 

as potential interviewees (not pursued in the end) suggested that respondents found the 

survey stimulating and relevant to their working experiences. That said, with almost two-

thirds of the sample registered as union members, this is likely to have influenced the 

overall response profile, since trade union members scored significantly lower on the HPS 

than non-members. 

 

¢ƘŜǊŜ ŀǊŜ ƴƻ ǇǊŜǾƛƻǳǎ ǎǘǳŘƛŜǎ ƻŦ C9 ǎǘŀŦŦ ǳǎƛƴƎ IŀƭƭΩǎ ǎŎŀƭŜΣ so it is not possible to confirm 

whether these results are typical. The sample was better qualified and older than the 

national profile, which may be consequential. Both education level and age have been 
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known to increase levels of organisational cynicism (Korkut ϧ !ǎƭŀƴΣ нлмсΤ  ŀƘƛƴΣ ¦ƐǳǊ ϧ 

Yasin, 2013) and dissatisfaction (Bordia et al, 2011), especially around the efficacy of change 

projects (Abraham, 2000; Wanous et al, 2000; Bordia et al, 2011) which can affect 

professionalism and occupational commitment (Altinkurt & Ekinci, 2016; Abraham, 2000; 

Barton & Ambrosini, 2012). 

 

Any form of comparative analysis across time and cultures poses difficulties (see Chapter 6). 

Variations in scale items, scoring method and sample characteristics can influence final 

professionalism scores. Most studies have been conducted in the United States and 

arguably promote an Anglocentric view of professional occupations. Scores may therefore 

vary between ŎǳƭǘǳǊŜǎ ǘƘŀǘ ŀǎǎŜǎǎ ǘƘŜ ŘŜǎƛǊŀōƛƭƛǘȅ ƻŦ IŀƭƭΩǎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ŘƛŦŦŜǊŜƴǘƭȅΦ 

Expectations surrounding the work of professions may also have changed over time. For 

example, the gradual incorporation of professions into large professional firms in the last 

fŜǿ ŘŜŎŀŘŜǎ όaǳȊƛƻ Ŝǘ ŀƭΣ нлмоύ Ƴŀȅ ƘŀǾŜ ƭƻǿŜǊŜŘ ǇŜƻǇƭŜΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻƴ ŀǳǘƻƴƻƳy, 

which acts downwardly on mean scores, without necessarily affecting their subjective 

assessment of professionalism. Notwithstanding, this comparison supports a more general 

interpretation that FE professionalism may be under strain. 

 

In this study, a reduced 15-item version of the Hall-Snizek scale was used but did not 

achieve good reliability (h Ґ лΦсмύΦ CƻƭƭƻǿƛƴƎ {ǿŀƛƭŜǎ όнллоύΣ ǘƘŜ {ŜƴǎŜ ƻŦ /ŀƭƭƛƴƎ ǎǳōǎŎŀƭŜ 

was replaceŘ ǿƛǘƘ .ƭŀǳΩǎ р-item CƻƳƳƛǘƳŜƴǘ ǎǳōǎŎŀƭŜΣ ǿƘƛŎƘ ƛƳǇǊƻǾŜŘ ǊŜƭƛŀōƛƭƛǘȅ όʰҐ лΦтпύ 

and reǎǘƻǊŜŘ IŀƭƭΩǎ ŦƛǾŜ ŦŀŎǘƻǊ ǎǘǊǳŎǘǳǊŜΦ ʰ ǎŎƻǊŜǎ ŦƻǊ IŀƭƭΩǎ ƻǊƛƎƛƴŀƭ ǎǳōǎŎŀƭŜs were modest 

to poor, ranging from 0.47 to 0.36, falling below the minimum 0.5 threshold for small-item 

scales (Dall ΨhƎƭƛƻ Ŝǘ ŀƭΣ нлмлΤ wƛŎŜ Ŝǘ ŀƭΣ нлмрύΦ wŜƭƛŀōƛƭƛǘȅ ǎŎƻǊŜǎ were much lower than 

ƻǘƘŜǊ ǊŜǇƻǊǘŜŘ ǎǘǳŘƛŜǎ ǳǎƛƴƎ IŀƭƭΩǎ ǎŎŀƭŜ όŜΦƎΦ /Ƙŀƴ Ŝǘ ŀƭΣ нллтΤ Wynd, 2003; Carlan & Lewis, 

2009). In particular, the Profession-as-Referent (items 26.1, 26.7, 26.12), Belief in Self-

Regulation (items 26.3, 26.9, 26.13) and Autonomy (item 26.6, 26.11, 26.15) subscales did 

not evidence a clean uni-dimensional structure. Belief in Public Service, Self-Regulation and 

Profession-as-Referent subscales were droppŜŘ ŦǊƻƳ ǘƘŜ Ŧƛƴŀƭ ŀƴŀƭȅǎƛǎΦ ²ƘƛƭŜ IŀƭƭΩǎ ǎŎŀƭŜ 

performed appropriately under its revised form, further testing of the original Snizek-Hall 

scale or condensed versions is advised.  
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Survey categories which rely on self-categorisation can also distort findings. In this survey, 

respondents were restricted to selecting one main job role. In reality, participants may 

occupy more than one role, a manager who teaches, a teacher with technician duties, etc, 

which may influence their experience of professionalism. These hybrid roles were not 

captured, though the study proceeded on the assumption that main roles would be the 

predominant influence on professional identity. Where respondents idŜƴǘƛŦƛŜŘ ŀǎ ΨŀŘǾŀƴŎŜŘ 

ǇǊŀŎǘƛǘƛƻƴŜǊǎΩ ƻǊ ΨƭŜŀǊƴƛƴƎ ŎƻŀŎƘŜǎΩΣ ǳǎǳŀƭƭȅ ǳƴŘŜǊ ΨƻǘƘŜǊΩ όƧƻb role), these were assigned to a 

middle manager category. This is a contested decision, but one based on the directive role 

these positions have within FE institutions anŘ ǘƘŜƛǊ ΨŜƭŜǾŀǘŜŘ ǎǘŀǘǳǎΩ ŎƻƳǇŀǊŜŘ ǘƻ ǘŜŀŎƘŜǊǎΦ 

As their numbers were small, the results will not have skewed the overall findings. Had they 

identified with teachers, not managers, this will have accentuated divisions and therefore 

ƭŜŦǘ ǘƘŜ ǎǘǳŘȅΩǎ Ƴŀƛn conclusions unaltered.  

 
Finally, the study adopted a cross-sectional approach which provides a snapshot of 

professional attitudes at a given moment in time. Cross-sectional research allows 

researchers to see how variables such as professionalism vary with other identified 

variables. An alternative is to use a longitudinal design that shows how the same variables 

dynamically change over time (within-individual). These designs are more costly in time and 

resources which the sector may be unwilling to accommodate, although they can provide a 

significantly enhanced insight into a complex issue like professionalism.  

 
 

9.3.5 FURTHER RESEARCH 

 
Lƴ ǘŀƪƛƴƎ ŀ ΨǎǘŀƪŜƘƻƭŘŜǊ ǇŜǊǎpecǘƛǾŜΩΣ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŜȄǇƭƻǊŜ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ǇǊƛƻǊƛǘƛŜǎ ƻŦ 

different staffing groups in more detail would be a logical next step. For example, an 

examination of the views of Principals, learning support workers, or new curriculum 

managers (as they transition from curriculum to managerial roles). In addition, there has 

been no study of business support personnel who carry out essential functions and interface 

with curriculum staff on a daily basis. How they describe their professionalism, and that of 

colleagues, would add a new dimension to the existing research corpus. 
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Other areas of enquiry include examining professionalism from the perspective of external 

stakeholders. Replication of the excellent studies by Hargreaves et al (2006) and Hall & 

Langton (2006) on schoolteachers in the UK and New Zealand respectively provide leads on 

how professional status is affected by different variables. How status is regarded in the 

general public, the media and employer stakeholders, and for what reasons, provide an 

empirical context for examining the wider FE field and its pressures. Of great interest too 

woulŘ ōŜ ŀ ǎǘǳŘȅ ƻŦ hC{¢95 ƛƴǎǇŜŎǘƻǊǎΩ ǾƛŜǿǎ ƻƴ C9 ǇǊƻŦŜǎǎƛƻƴalism, which may shed 

insights on the degree of concordance between private ideologies and public orthodoxies as 

inspectors conduct their work. Comparisons between schoolteachers and FE, raised by 

several respondents and reported in Simkins (2000) also remain under-theorised and are 

wortƘȅ ƻŦ ŦǳǘǳǊŜ ƛƴǾŜǎǘƛƎŀǘƛƻƴΦ CƛƴŀƭƭȅΣ ŎƻƳǇŀǊƛǎƻƴǎ ǿƛǘƘ ƻǘƘŜǊ ΨǇǳōƭƛŎ ǎŜŎǘƻǊΩ ƻŎŎǳpations 

may determine similarities and differences in professional experiences. 

 

Lastly, how student ratings affect staff professionalism is under-explored. The Bilborough 

College (2009) survey represents one of few empirical attempts to examine ǎǘǳŘŜƴǘǎΩ 

ŀǎǎŜǎǎƳŜƴǘǎ ƻŦ ǘƘŜ ΨŜŦŦŜŎǘƛǾŜΩ ǘŜŀŎƘŜǊΣ ǘƘƻǳƎƘ ŜǾŜƴ ƘŜǊŜΣ ƛǘ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƴŀǊǊƻǿ issue of 

effectiveness rather than the broader issue of professionalism (in Lightbody, 2012). 

Arguably, this is overdue, given the significance attached to student voice initiatives and 

customer satisfaction metrics in measures of staff and department performance (Linet, 

2009; Lobb, 2017; McFarlane, 2015). 

 

 

9.4 Recommendations and Final Thoughts 
 
How might a study of professionalism be used most effectively to improve the status and 

experiences of FE staff? In its totality, this summarises the conclusions drawn for each of the 

main research questions in this study (see Chapter 1). 

 

The first recommendation is an appeal for further empirical research. Professionalism offers 

an important insight into the values, priorities, traditions and pressures of FE life. In 

particular, there is a need to understand further why managers and teachers come to hold 

discrepant views and with what effects, especially as these differences have implications for 
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the long-term stability and development of the sector. Arguably, this should involve the 

appointment of a policy research team which can lead, develop and report on this work, 

possibly linked to the Education and Training Foundation, as FEΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ōƻŘȅΣ whose 

role could be to promote and fund this agenda.   

 

The second ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƛǎ ǘƻ ŜȄǘŜƴŘ 5ŀǾƛǎΩǎ όнлмуύ ǎǳƎƎŜǎǘƛƻƴ ŦƻǊ policy risk-

assessment so that the sector has a formal process for evaluating the impact of policy. This 

impact could consider institutional, staffing, student and reputational indices. The sector 

should seek agreement with ministers that policy-testing will be subjected to an agreed 

process of scrutiny, which may go hand-in-hand with joint policy forums with government 

and wider educational stakeholders who have a vested interest in the success of a national 

educational system in which FE is a partner. Policy-testing should arguably consider issues of 

staff stability, morale and commitment, which research indicates have a direct influence on 

student results (Ronfeldt et al, 2013). The role of funding and OFSTED as levers of change 

should be re-examined to see what role they play in sustaining unproductive practices, and 

further study of institutional climate is to be strongly recommended. 

 
The third recommendation is a call to re-consider the role of OFSTED, which has arguably 

had a determining effect on stŀŦŦΩǎ ǇǊƻŦŜǎǎƛƻƴal experience. Few had positive comments for 

OFSTED, but many spoke of the fear they experienced trying to comply with targets, plans 

and benchmarks that OFSTED dictated. Longer-term, in terms of staff commitment, this is 

unlikely to be a sustainable position for FE.  This is not the same thing as having no 

watchdog or evaluative process for the sector. But if the inspectorate is to reclaim the 

ǎŜŎǘƻǊΩǎ Ŏƻnfidence, it must be seen to be politically independent and consider whether 

policy is helping or hindering student learning. In addition, it may be time for research to 

establish the relationship between staff professionalism and student learning in FE, so that 

OFSTED is invited to consider the impact of staffing variables on student progress as part of 

the formal inspection process. 

 

The fourth recommendation points to a need for management training. The lack of 

recognition, praise and respect highlighted by so many staff cannot be blamed on 

government policy alone. Institutions need to take responsibility for how staff are treated, 
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and how best to support their careers just as staff are expected to do with students. That 

many managers were described as incompetent, rude and threatening is an indictment of a 

culture of blame that has developed across much of the FE system. At the same time, staff 

professionalism has been shown to be supported by respectful and consultative 

relationships. Including staff in decision-making circles and positive use of feedback systems 

can create enriching professional experiences.  

 

The fifth recommendation is for teacher developers and managers to think more 

imaginatively about supporting the development of expertise. Expertise is key to being seen 

as credible and useful, and when developed as part of collegial engagements, can strength 

professional identity and encourage greater pedagogic reflection and innovation. 

Conversely, managers are recommended to think how timetabling and new curriculum 

assignments affect subject specialists, and what training and support is needed if these 

assignments are unavoidable. 

 

The sixth recommendation considers the application of this ǎǘǳŘȅΩǎ professionalism 

framework to improve professional learning amongst individual teachers and teaching 

teams. The study indicates that teacher professionalism is a complex admixture of cultural, 

social and economic factors, all of which combine to shape professional attitudes. As well as 

developing expertise, for example through scholarly practice or action research projects, 

opportunities to work collaboratively in internal and external forums can enhance the 

experience of community sought by practitioners. These forums offer dialogic opportunities 

for mutual discussion, sharing, feedback and problem-solving, empowering individuals and 

teams to refine, develop and improve organisational products and services. These activities 

offer a joint endeavour to build sustainable businesses and reputations, with the prospect of 

strengthening the FE community as a whole. 

 

The final recommendation is for the sector to review what mechanisms, networks and 

forums it uses to engage practitioners at every level of the sector, and to what extent 

participation should be facilitated with targeted funding. Networks that facilitate the 

exchange of important information, updates, expertise and contacts may be considered a 

priority. Such networks may also consider how staff divisions can be broken down through 
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collaborative projects and research, and how this work should be publicised to wider 

stakeholders. This suggests an enhanced role for the Education and Training Foundation to 

help facilitate, fund and evaluate new networks to improve engagement. In the longer-term, 

the need for FE to review and rationalise existing professional associations may be 

something that is needed to improve its bargaining power with government. 

 
Lƴ ŎƻƴŎƭǳǎƛƻƴΣ ǘƘŜ ǊŜƭŜƴǘƭŜǎǎ ŘǊƛǾŜ ŦƻǊ ΨƎƻƻŘ ŘŀǘŀΩ and reputation across FE institutions in 

receƴǘ ȅŜŀǊǎ Ƙŀǎ ƛƴŘŜƭƛōƭȅ ǎƘŀǇŜŘ ǎǘŀŦŦΩǎ ƛdeas of professional practice. Under a 

managerialist agenda, underpinned by notions of performativity and accountability, the 

dominant vision of professionalism is one of compliance with institutional objectives. 

Managerialism has coincided with incursions into traditional autonomies and expertise once 

exercised by FE teachers, so that now teachers are expected to speak of their work in 

technical and conformance terms. This preoccupation is a direct product of current funding 

and inspection programmes where high student outcomes are rewarded and non-

compliance is punished. The prominence of the managerial prerogative has reinforced a 

stratification inside FE institutions where managers increasingly enjoy greater power 

(capital), influence and pay in comparison to most other staff, and whose ideas dominate 

professional agendas and training. Teacher expertise has been arguably neglected in this 

transition, hastened by ŀ ΨǎǘǳŘŜƴǘ ŦƛǊǎǘΩ ƻǊǘƘƻŘƻȄȅ ǘƘŀǘ ƳƛǎǊŜŎƻƎƴƛǎŜǎ ǘƘŜ ǊŜƭŀtive 

disempowerment of teaching staff in FE. While teachers and managers appear to hold 

distinctive perspectives on professionalism, both use the language of students to support 

their professional priorities, variously drawing on notions of commitment, service and an 

ΨŜǘƘƛŎ ƻŦ ŎŀǊŜΩΦ IƻǿŜǾŜǊΣ ǿhat is considered in the student interest means different things, 

depending on the individuaƭΩǎ ǎƻŎƛŀƭ Ǉƻǎƛǘƛƻƴ ƛƴ ǘƘŜ C9 ŦƛŜƭŘΦ .ƻǳǊŘƛŜǳΩǎ ǿƻǊƪ ŀƭƭƻǿǎ ǳǎ ǘƻ ǊŜ-

consider issues that may have been normalised, but which should be systematically 

reflected on, for example, whether a market logic is supporting staff professionalism. The 

evidence gathered in this thesis suggests that it is failing to do this for a majority of staff. 

Future co-operation between sector bodies, ministers and wider stakeholders in the 

development and implementation of policy will support a more sustainable professionalism 

that will create positive reputational outcomes for FE. 
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Appendix 1 -Scoping/ Pilot Questionnaires 

 
Questionnaire 1 
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Questionnaire 2 
 

YOUR VIEWS ON TEACHER PROFESSIONALISM 

AND  TEACHING QUALIFI CATIONS  

RESEARCH INTO FE 

 

RESEARCH FOCUS:  
TEACHER PROFESSIONALISM & 
TEACHING QUALIFICATIONS  

Date:  21.03.14  

 

Your Details:  

Name & Job Title  
 

Are You:  Full - time  Ä Part - time  Ä 

Organisation:  
 

Job Category:   
 Manager  Lecturer  Support  

 Ä Ä Ä 

Subject Background:  

Science &  

Maths  

Social  

Sciences  

Creative 

Industries  

English & 

Humanities  

Ä Ä Ä Ä 
 

Other éééééééééééé  
Interpretations of Professionalism:  
Our main research question is: What does it mean to be óa professional teacherô in 

Fur ther Education?  

Do you consider an FE teacher to be óa professionalô? 
 Yes No  

 
Ä Ä 

 
 
 
 

 
 
Does an FE teacher have the same ókindô of professionalism as the following occupations? 

 

Please Tick  
Highly 

Similar  
   

Highly 

Different  

 5 4 3 2 1 

Nurses  Ä Ä Ä Ä Ä 

Doctors  Ä Ä Ä Ä Ä 

Accountants  Ä Ä Ä Ä Ä 

Police Officers  Ä Ä Ä Ä Ä 

Solicitors  Ä Ä Ä Ä Ä 

University Lecturers  Ä Ä Ä Ä Ä 

Learning Support Staff  Ä Ä Ä Ä Ä 

Senior FE Managers  Ä Ä Ä Ä Ä 

 

 
 

     

Please explain your ratings:  

 

 

 

Please ex plain  your selection :  
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 Put the following professions in rank order in te rms of their stat us óin the publicôs eyesô: 

 

Please Tick  

   Rank Order (1 to 10)  

Nurses     

Doctors     

Accountants     

Police Officers     

Solicitors     

University Lecturers     

Learning Support Staff     

FE Teachers     

Schoolteachers     

Veterinary Surgeons     

    

 

 

 
 

Implications of the Lingfield Report on Teacher Qualifications:  
Following Lord Lingfieldôs final report in October 2012, mandatory teaching qualifications for FE 
teachers were abolished with colleges/employers now deciding who should  be teacher train ed.  
Please rate whethe r the following will be positively or negatively affected by this outcome:  
 

Please Tick  
Highly 

positive  
 

No 

Difference  
 

Highly 

Negative  

 5 4 3 2 1 

Quality of Teaching & Learning  Ä Ä Ä Ä Ä 

Teacherôs Pay Ä Ä Ä Ä Ä 

Public Reputatio n of FE Teachers  Ä Ä Ä Ä Ä 

Student Achievement  Ä Ä Ä Ä Ä 

Teacher Morale  Ä Ä Ä Ä Ä 

Recruitment of Good Teachers  Ä Ä Ä Ä Ä 

Teacher Retention  Ä Ä Ä Ä Ä 
Preparing Students for Work & 
Industry  Ä Ä Ä Ä Ä 

Access to High Quality Professiona l 
Development Opp ortunities  Ä Ä Ä Ä Ä 

Relationships between Teachers  Ä Ä Ä Ä Ä 

The Professionalism of Teachers  Ä Ä Ä Ä Ä 

 

Additional Comments:  

 
  

Please explain your ratings:  
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Questionnaire 3 
 

YOUR VIEWS ON TEACHER PROFESSIONALISM 

AND TEACHING QUALIFICATIONS  

RESEARCH INTO FE  

 

RESEA RCH FOCUS:  TEACHE R PROFESSIONALISM  Date :  21.03.14  

 
 

Your Details:  

 
 

 
 

 
 

 
 

 
 

 
 

 

Interpretations of Professionalism:  
Teacher Professionalism, or put simply, what makes an FE teacher a óprofessionalô, has been 

the subject of considerable debate. We take a ógrounded approach ô by asking for your views on 
what you ï the practitioners -  think this means.   
 
 

Defining Professionalism:  
If a teacher is to be considered óprofessionalô, list three characteristics you would expect them 
to exhibit or possess that under pins and defines this óprofessionalismô.  
 
 
 

 
 
Does an FE teacher have the same ókindô of professionalism as the following occupations?  

 

Please Tick  
Highly 

Similar  
   

Highly 

Different  

 5 4 3 2 1 

Nurses  Ä Ä Ä Ä Ä 

Doctors  Ä Ä Ä Ä Ä 

Accountants  Ä Ä Ä Ä Ä 

Police Officer s Ä Ä Ä Ä Ä 

Solicitor s Ä Ä Ä Ä Ä 

University Lecturers  Ä Ä Ä Ä Ä 

Learning Support Staff  Ä Ä Ä Ä Ä 

Senior FE Managers  Ä Ä Ä Ä Ä 

 

Please provide a short explanation of your ratings:  
 

 

Name & Job Title   
 

Are You:  Full - time  Ä Part - time  Ä 

Organisation:  
 

 Manager  Lecturer  Support  
Job Category:    

Ä Ä Ä 

Your Department:   
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Questionnaire 4 

 
A STUDY OF THE REPUTATION OF FURTHER EDUCATION 

1. Do yoǳ ǘƘƛƴƪ ǘƘŜ ΨC9 ǇǊƻŦŜǎǎƛƻƴΩ ƛǎ highly regarded by: 

Please Tick  
Most 

Definitely  
   

Definitely 

Not  

Have 

no 

Opinion  

 5 4 3 2 1  

Government  Ä Ä Ä Ä Ä Ä 
OFSTED Ä Ä Ä Ä Ä Ä 
The General Public  Ä Ä Ä Ä Ä Ä 

 

Please briefly explain your ratings: 

 

2. If you describe someone or a group ƻŦ ǇŜƻǇƭŜ ŀǎ ƘŀǾƛƴƎ ŀ ΨƎƻƻŘ ǊŜǇǳǘŀǘƛƻƴΩΣ ǿƘŀǘ 

does this mean to you? 

 

3. In your view, Is the public reputation of FE Teachers higher or lower than the 

following: 

Please Tick  
Much 

Higher  
 

About the 

Same  
 

Much 

Lower  

Nur ses  Ä Ä Ä Ä Ä 

Doctors  Ä Ä Ä Ä Ä 

Accountants  Ä Ä Ä Ä Ä 

Police Officers  Ä Ä Ä Ä Ä 

Solicitors  Ä Ä Ä Ä Ä 

University Lecturers  Ä Ä Ä Ä Ä 

Schoolteachers (Secondary)  Ä Ä Ä Ä Ä 

Pharmacists  Ä Ä Ä Ä Ä 

Town Planners  Ä Ä Ä Ä Ä 

Politicians  Ä Ä Ä Ä Ä 

Engineer s Ä Ä Ä Ä Ä 

Hair dressers  Ä Ä Ä Ä Ä 

Social Workers  Ä Ä Ä Ä Ä 

 

4. Is it important for FE Teachers to have a high reputation? 

Yes     No   
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5. Does it matter to you if the FE Sector is not regarded as highly by the public as 

other professional groups?  

Yes     No   

 
 
 

 

6. Additional Comments:  

Please add any further comments that you feel are relevant to a discussion about 

the reputation of FE teachers and the FE sector as a whole.   
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Appendix 2 ς Professionalism Survey (Online) 

 
SURVEY - PERCEPTIONS OF PROFESSIONALISM IN FURTHER EDUCATION 
 
Thank you for taking the time to answer this survey on professionalism. This survey is designed for 
staff who currently work in Further Education. The purpose of this survey is to find out more about 
your views about your work and what it means to be 'professional'. 
 
The results will be analysed as part of a PhD project with the University of Brighton under the 
supervision of Professor Yvonne Hillier and Dr Nadia Edmond. The research has been given ethical 
approval by the University of Brighton's Faculty Research Ethics Committee. All data collected in this 
survey will be kept confidential and securely stored in accordance with the Data Protection Act 1998.  
 
Please answer ALL questions as fully and honestly as possible. 
 
COMPLETING THE SURVEY 
 
The survey is divided into Sections A-F and are presented as follows: 
 
Section A - Personal Details 
Section B - Your Employment 
Sect ion C - Your Subject Knowledge 
Section D - Your Views as a Professional 
Section E - Your Work Relationships 
Section F - Your Work Motivation & Future Intentions 
 
The majority of questions require you to rate a statement using a 5-point scale, for example from 
'Strongly Agree' to 'Strongly Disagree' - and to do this you simply 'tick a box'. A small number of 
questions ask you to 'tick all that apply' where there are several options for you to consider. There 
are also 'open questions' which encourage you to write freely with your comments. 
The survey will take 15 minutes to complete. You can complete the survey in one sitting or you 
can save the survey in sections and come back later to complete it. The survey will be open until  
Monday 28th September 2015 
 
If you have any queries relating to the research or your potential participation in the study, please 
contact Paul Tully at paultully@braintech.freeserve.co.uk.  
 
Thank you for your participation. 
 
Notes on Confidentiality: 
 
Names of individual participants or their institutions will not appear in the analysis or final 
reports and you are not required to give your name in completing the survey, though you may 
choose to do so if you would like to participate in the interviews planned for 2015-2016 as 
part of this study. 
 
By completing and submitting this survey you agree to give consent to the research team's 
use of the data for research purposes. Members of the research team may disseminate 
findings in several ways which may include presentations at conferences and articles 
submitted in education journals. 

mailto:paultully@braintech.freeserve.co.uk
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Notes on Copyright: 
 

The survey is not permitted to be used - in part or in full - in any other form of research without 
the written consent of the survey's author. 
 

SECTION A: PERSONAL DETAILS 
 
All personal details will be kept anonymous and shared only with the research team. 
 
Question 1: Your Gender 
Are you: 

- Male 
- Female 
- Prefer Not to Say 

 
Question 2: Your Ethnicity 
Are you: 

- Asian 
- Black 
- Chinese 
- Mixed Race 
- White British 
- White - Other 
- Other 
- Prefer Not to Say 

If ȅƻǳ ǎŜƭŜŎǘŜŘ ΨhǘƘŜǊΩΣ Ǉƭease specify 

 
Question 3: Your Age 
Are you: 

- Under 25 
- 25-34 
- 35-44 
- 45-54 
- 55-64 
- 65+ 

 
Question 4: Your Highest Qualification 
Please pick the highest educational qualification that you have achieved from the 
following menu. 

- O-levels / GCSEs 
- A-levels / Vocational Level 3 
- Foundation Degree / HND / HNC 
- Degree 
- Masters 
- PhD 
- Other Professional Qualification 
- No formal qualification 

If you selected 'Other Professional Qualification', please specify: 
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Question 5: Your Teaching Qualifications 
Please pick the highest teaching qualification that you have achieved from the following 
menu. 

- Postgraduate Certificate in Education (PGCE) 
- Certificate in Education (CERT Ed) 
- Diploma in Teaching (DTLLS) 
- Certificate in Teaching (CTLLS) 
- Award in Teaching (PTLLS) 
- 7407 Stage 3 
- 7407 Stage 2 
- 7407 Stage 1 
- 7306/ 7307 
- Assessor / Verifier Awards 
- Other 
- I do not have a teaching qualification 

If you selected 'Other', please specify: 
 
Question 6: Professional Memberships & Groups 
Please tick all that apply: 
Are you a member of: 

- A Trade Union Y/N 
- A Professional Body Y/N 
- An External Professional Development Network or Forum Y/N 
- An Internal Committee or Working Group Y/N 
- A Work Social Club 

 
Question 7: Your Experience 
Please tick ONE answer for each statement. 
How long have you worked in Further Education? 

- 0-1 yrs 
- 2-4 yrs 
- 5-9 yrs 
- 10-19 yrs 
- 20+ yrs 

 
 

SECTION B - YOUR EMPLOYMENT 
 
In answering these questions, please choose the organisation where you spend MOST of your 
working 'FE' time in. 
 
Question 8: Your Main Organisation 
Please give the name of the organisation where you do most of your teaching / work in. 
(If you work equally for two or more organisations, please pick one of these). 
[type here] 

 
Question 9: Years at Organisation 
Please state the number of years and months you have worked at this organisation? 
Years: 
Months: 
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Question 10: Type of Organisation 
The organisation identified in Question 8 can be best described as a: 

- Adult Learning Provider 
- Armed Forces Provider 
- General Further Education College (GFE) 
- Independent College 
- Offender Learning Provider 
- Private Training Company 
- Sixth Form College 
- Specialist College 
- Tertiary College (does not teach A-levels) 
- Voluntary Organisation/ Charity 
- Other, please specify 

 
Question 11: Your Contract 
The type of contract I have is best described as: 

- Permanent 
- Temporary 

 
Question 12: Type of Employment 
The type of employment can be best described as: 

- Full-time 
- Part-time (fraction is 0.5 or more) 
- Part-time (fraction is less than 0.5) 
- Part-time ς hourly paid/ casual 
- Agency employed 
- Other, please specify 

 
Question 13: Your Job Role 
My job role is best described as: 

- Teacher/ Lecturer 
- Middle Manager 
- Senior Manager 
- Workplace Assessor/ Verifier 
- Learning Support Worker 
- Technician with Teaching Duties 
- Trainer/ Instructor 
- Other, please specify 

 
Question 14: Your Typical Weekly Work Hours 
In a typical working week, how many hours 'on average' do you work at this organisation?: 

- Options, from 1 to 30 (drop-down list) 
 
Question 15: Your Typical Weekly Teaching Hours 
In a typical working week, how many hours 'on average' do you teach at this organisation?: 

- Options, from 1 to 30 (drop-down list) 
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Question 16: Other Teaching Roles 
Do you teach in other organisations? 

- Yes 
- No 

 
Question 17: Previous Occupation 
What was your previous occupation before coming into teaching? If none, write NONE. 

- [type here] 
 
Question 18: About Your Job 
The next 6 questions are about your job role and are presented on a 5-point scale ranging from 
Strongly Agree to Strongly Disagree. 
Please tick ONE answer. 
 SA 

 

A N D SD 

18.1 I am clear about my job role, its duties 
and responsibilities * * * * * 

18.2 I often carry out tasks that I personally 
disagree with * * * * * 

18.3 I am clear about my organisŀǘƛƻƴΩǎ Ƴŀƛƴ 
priorities * * * * * 

18.4 If I had the power, I would change my 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǇǊƛƻǊƛǘƛŜǎ * * * * * 

18.5 I am paid fairly for the job role that I do 
 * * * * * 

18.6 My job causes me high levels of stress 
and anxiety * * * * * 

Use this box to add any further comments. 
[type here] 
 

 
Question 19: About Your Job Performance 
The next question asks you to rate how well you have performed your job duties over 
the previous year. This is your personal opinion of your own performance. 
Please choose a number between 1 and 100 that indicates your performance 
ǊŀǘƛƴƎΣ ǿƘŜǊŜ м Ґ Ψbƻǘ ŀǘ ŀƭƭ ²ŜƭƭΩ ŀƴŘ млл Ґ Ψ9ȄǘǊŜƳŜƭȅ ²ŜƭƭΩΦ 
[type here] 
 

 

SECTION C: YOUR SUBJECT KNOWLEDGE AND PROFESSIONAL DEVELOPMENT 
 

The next section is about your main subject specialism and your professional 
development. 
 
Question 20: Subject / Occupational Specialism 
Please identify ONE subject that you consider to be your main subject specialism. 

- [type here] 
 
Question 21: Teaching Hours in Subject Specialism 
How many hours of teaching per week, on average, do you spend teaching this subject ? 

- Options, from 0 to 30 (drop-down list) 
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Question 22: Teaching on Non-Specialist Subjects 
Have you ever taught on the following courses for which you felt you were not appropriately 
qualified to teach? 
(Tick all that apply) 

- A-level course 
- Vocational course 
- Key/ Functional Skills course 
- GCSE Course 
- Enrichment Course / session 
- Adult Training / Recreational Course 
- Other, please specify 
- This has never happened to me 

 
Question 23: Qualifications 
The next 2 quest ions are present ed using a 5-point scale ranging from Strongly Agree 
to Strongly Disagree. 
Please tick ONE box for each statement. 
 SA A N D SD 
23.1 A professional teacher in Further 
Education should be required to hold a 
relevant subject qualification to teach their 
subject 

* * * * * 

23.2 A professional teacher in Further 
Education should be required to hold a 
teaching qualification 

* * * * * 

 
Question 24: Your Professional Development 
The next 4 quest ions are about your professional development at work. These are 
present ed on a 5-point scale ranging from Strongly Agree to Strongly Disagree. 
Please tick ONE box for each statement. 
 SA A N D SD 
24.1 I have regular opportunities to update 
my teaching skills in my organisation * * * * * 

24.2 I have regular opportunities to update 
my subject specialism in my organisation * * * * * 

24.3 I am regularly consulted about my 
professional development needs in my 
organisation 

* * * * * 

24.4 My professional development needs 
are taken seriously by my line manager * * * * * 

 

SECTION D: YOUR VIEWS AS A PROFESSIONAL 
 
This section asks questions about your views of the 'FE profession' and about being an FE 
teacher. 
vǳŜǎǘƛƻƴ нрΥ ²Ƙŀǘ ŘƻŜǎ ǘƘŜ ǘŜǊƳ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ƳŜŀƴ ǘƻ ȅƻǳΚ 
Please use this text box to pin down what the term 'professional' means to you within 
the context of your working role and duties 

- [type here] 
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Question 26: Your Views about the FE Teaching Profession 
 
The next set of quest ions consider your views about the FE teaching profession and 
aspect s about your teaching role. 
If you are a manager, not a teacher in Further Education, then substitute the word 'manager' 
where you read the word 'teacher'. 
The questions are presented using a 5-point scale ranging from Strongly Agree to 
Strongly Disagree. 
Please tick ONE box for each statement. 
 SA A N D SD 
26.1 I regularly attend local professional 
meetings * * * * * 

26.2 I think my profession, more than any 
other, is essential for society * * * * * 

26.3 My fellow professionals have a pretty 
good idea about each other's competence * * * * * 

26.4 People in this profession have a real 
'calling' for their work * * * * * 

26.5 The importance of my profession is 
sometimes over-stressed * * * * * 

26.6 I don't have much opportunity to 
exercise my own judgement * * * * * 

26.7 I believe that professional organisations 
should be supported * * * * * 

26.8 Some other occupations are actually 
more important to society than mine * * * * * 

26.9 A problem in this profession is that no 
one knows what colleagues in other 
organisations are doing to improve 
standards 

* * * * * 

26.10 It is encouraging to see the high level 
of idealism which is maintained by people in 
this profession 

* * * * * 

26.11 My own decisions are subject to 
review * * * * * 

26.12 Professional bodies do little for the 
average member * * * * * 

26.13 We really have no way of judging each 
other's competence (in this profession) * * * * * 

26.14 Most people would stay in the 
profession even if their incomes were 
reduced 

* * * * * 

26.15 I am my own boss in almost every 
work-related situation * * * * * 

 
Question 27: Your Professional Outlook 
The next 5 questions are about your current outlook towards your profession. These are 
presented on a 5-point scale ranging from Strongly Agree to Strongly Disagree. 
Please tick ONE box for each statement. 
 SA A N D SD 
27.1 If I could go into a profession other 

* * * * * 
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than the one I am in and which paid the 
same I probably would 
27.2 I definitely want to make a career in 
the profession I am in * * * * * 

27.3 If I could do it all over again, I would 
not choose the same profession * * * * * 

27.4 I like this profession too well to give it 
up * * * * * 

27.5 I am disappointed that I ever entered 
my profession * * * * * 

 
 

SECTION E - YOUR WORK RELATIONSHIPS 
 
The next section looks at the relationship you have with work colleagues and your line 
manager. 
 
Question 28: Quality of Work Relationships 
Please tick ONE answer. 
 Excellent Good Satisfactory Difficult Poor 
28.1 How would you describe your 
relationships at work * * * * * 

 
Question 29: Support from Colleagues 
Please tick ONE answer. 
 Fully 

Agree 
   Fully 

Disagree 
29.1 Most people in my organisation are 
willing to help if you need it * * * * * 

29.2 Most people in this organisation can be 
trusted * * * * * 

 
Question 30: Relationships with Work Colleagues 
To what extent do you agree with the following statement s about your relationships with work 
colleagues? 
NOTE: Some of the questions refer to your 'work unit' - you may think of this as your 'team' or 
'work group' if this is more helpful. 
Questions are presented using a 5-point scale ranging from Fully Agree to Fully Disagree 
Please tick ONE answer for each statement. 
 Fully 

Agree 
   Fully 

Disagree 
30.1 We have a 'we are together' attitude 

* * * * * 

30.2 People keep each other informed 
about work related issues in the work unit * * * * * 

30.3 People feel understood and accepted 
by each other * * * * * 

30.4 Members of the work unit build on 
each other's ideas in order to achieve the 
best possible outcome 

* * * * * 
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The next question is presented on a 5-point scale ranging from 'Very Much' to 'Very Little' 
 
 Very 

Much 
   Very 

Little 
30.5 People in the work unit co-operate in 
order to help develop and apply new ideas * * * * * 

 
Question 31: Meeting Colleagues Outside the Organisation 
Please tick ONE answer. 
 Frequently Often Occasionally Rarely Never 
31.1 How often have you been able to 
meet colleagues from other Further 
Education organisations to discuss/ 
share good practice in the past 12 
months? 

* * * * * 

 
Question 32: Management 
The next questions are about the way you are managed. 
NOTE: Where you see the term 'supervisor', it may be more helpful to think of this as 
your 'line manager' 
Questions are presented using a 5-point scale ranging from Fully Agree to Fully Disagree 
Please tick ONE answer for each statement. 
 Fully 

Agree 
   Fully 

Disagree 
32.1 Our supervisor treats us with kindness 
and consideration * * * * * 

32.2 Our supervisor shows concern for our 
rights as an employee * * * * * 

32.3 We can trust our supervisor 
* * * * * 

 
Question 33: Staffroom Provision 
Does your organisation have a staffroom where staff can meet each other at breaks or lunch 
time? 

- Yes 
- No 

 
 

SECTION F - YOUR WORK MOTIVATION AND FUTURE INTENTIONS 
 
Question 34: Motivation & Morale 
Please tick ONE answer for each statement. 
 SA A N D SD 
34.1 There is a high level of morale in my 
organisation * * * * * 

34.2 There is a high level of job security in 
my organisation * * * * * 

 
Question 35: Work Status 
How do you feel about your status within the organisation? 
Questions are presented on a 5-point rating scale from 'Strongly Agree' to 'Strongly 
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Disagree'. 
Choose N/A if the question is not relevant to your circumstances.  
Please tick ONE answer for each statement. 
I feel valued by: 
 SA A N D SD 
35.1 Senior Managers 

* * * * * 

35.2 My Line Manager 
* * * * * 

35.3 My Full-time co-workers 
* * * * * 

35.4 My Part-time co-workers 
* * * * * 

35.5 Support Staff 
* * * * * 

35.6 My Learners 
* * * * * 

35.7 The General Public 
* * * * * 

35.8 Government 
* * * * * 

35.9 OFSTED 
* * * * * 

 
Question 36: Job Satisfaction 
Please tick ONE answer for each statement. 
 SA A N D SD 
36.1 Overall, how satisfied are you with your 
job? * * * * * 

 
Question 37: Emotional Exhaustion 
The next question asks you to think about how your work makes you feel and uses a 7-point 
scale from 'Every Day' to 'Never'. 
Please tick ONE answer for each statement. 
 Every 

Day 
A few 

times a 
week 

Once a 
week 

A few 
times a 
month 

Once a 
month 
or less 

A few 
times a 
year or 

less 

Never 

37.1 I feel burned out from my 
work * * * * * * * 

 
Question 38: Your Future Intentions 
The next question measures the extent to which you want to leave your current organisation. 
Please choose a number between 1 and 100 that indicates your wish to leave, where 1 
Ґ Ψbƻǘ ŀǘ ŀƭƭΩ ŀƴŘ млл Ґ ΨǾŜǊȅΣ ǾŜǊȅ ƳǳŎƘΩΦ 
[type here] 

 
Question 39: Your Career Intentions 
Please tick ONE answer for each statement. 
Can you see yourself working in Further Education in: 
 Most 

Definitely 
Very 
Likely 

Not 
Decided 

Not 
Likely 

Definitely 
Not 

39.1 Five years from now 
* * * * * 
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Question 40: Your Recommendations 
Please tick ONE answer for each statement. 
I would recommend: 
 SA A N D SD 
40.1 My organisation as a place to work 

* * * * * 

40.2 A career as a Further Education teacher 
to others * * * * * 

 
Question 41:  
What aspects of your job role support/ enhance your sense of 'being a professional' in Further 
Education? 
Please be as detailed as you can. 

[type here] 
 
 
 
 

 
 
Question 42:  
What aspects of your job role diminish/ undermine your sense of 'being a professional' in 
Further Education? 
Please be as detailed as you can. 

[type here] 
 
 
 
 

 
 
 
 

Thank you for participating in this research. 
If you are interested in taking part in follow-up interviews that will form 

part of the next phase of research, please e-mail 
paultully@braintech.freeserve.co.uk  

 
 
 

Survey Tools powered by FluidSurveys 
A SurveyMonkey Company.  

 
  

mailto:paultully@braintech.freeserve.co.uk
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Appendix 3 ς E-mail Invitation for Survey 
 

RAISING THE PROFILE OF FURTHER EDUCATION ς INDEPENDENT PHD SURVEY 
INTO FE PROFESSIONALISM, UNIVERSITY OF BRIGHTON 
 

Dear Colleagues, 

 

Please take part in this FE Professionalism Survey ς it  takes a few minutes to complete. 

 

This professionalism survey is interested in the views of all those that work in the Further 

Education sector, including GFEs, Sixth Form Colleges, Tertiary Colleges, Adult Colleges, 

Charities and Private Training Providers. It captures information about your perceptions of 

your FE work and how you feel as a 'professional'.  

 

The survey forms part of a PhD into FE professionalism and is supervised by Professor 

Yvonne Hillier and Dr Nadia Edmond at the University of Brighton. It hopes to add to the 

growing body of work on the FE sector and what we understand the terms professionalism 

and professional identity to mean to FE practitioners. All responses will remain anonymous 

and will be used in strict accordance with the University's ethics policy on doctoral research. 

The survey closes 28th September 2015. 

 

To take part in the professionalism survey, please follow the link:  

 

http://fluidsurveys.com/s/Professionalism-survey/  

 

Please share the link with colleagues and in your networks.  

 

Paul Tully  

PhD researcher & FE teacher  

University of Brighton  

paultully@braintech.freeserve.co.uk  

 

  

https://www.linkedin.com/redir/redirect?url=http%3A%2F%2Ffluidsurveys%2Ecom%2Fs%2FProfessionalism-survey%2F&urlhash=a21C
mailto:paultully@braintech.freeserve.co.uk
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Appendix 4 ς Published Blog for the Education and Training 
Foundation 

 
Published blog on the ETF website 
 
Survey on FE Professionalism 
 
Posted on July 8th, 2015 
 

Paul Tully, doctoral student at the University of Brighton and long-time teacher trainer, 

discusses the importance of professionalism as the basis for improving staff performance, 

status and welfare in the Education & Training sector. 

 

 

If you work in the Education & Training sector, you may be forgiven for thinking that the 

ΨǘƘƛǊŘ ǎŜŎǘƻǊΩ ŦŜŜƭǎ ƭƛƪŜ ŀƴ ŀŦǘŜǊǘƘƻǳƎƘǘ ƛƴ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǇƻƭƛŎȅ-making circles. The 

constant stream of funding cuts, inspection declarations and political initiatives in post-16 

learning may give off an impression of a sector in crisis, downtrodden, manipulated, possibly 

expendable and lacking the muscle and kudos of its schools and university cousins. But this 

is a caricature, and one that completely misunderstands the complexities, capabilities and 

expertise of those who work and thrive in the name of Education & Training. 

 

One of the lingering issues is that the general public knows less about the Education & 

Training sector than they do schools and universities. When you know little about 

something, it is natural to downplay its significance, even to mistrust it ς especially if you 

ŀǊŜ ǊŜƭƛŀƴǘ ƻƴ ǘƘŜ ƳŜŘƛŀ ŦƻǊ ȅƻǳǊ ŀǳǘƘƻǊƛǘȅΦ ²ƘŀǘΩǎ more, politicians remain uncertain about 

the workings of the sector, possibly because so very few have used it. It can sometimes 

create the (mistaken) impression of an Education & Training sector that is opaque, 

impenetrable, undistinguished in reputation ŀƴŘ ŀ ΨǿŜŀƪ ōǊŀƴŘΩ ǿƘŜƴ ŎƻƳǇŀǊŜŘ ǘƻ ǎŎƘƻƻƭǎ 

and universities (Sharp, 2011). Any yet, at the same time, for those that use the Education & 

Training sector, research has consistently shown it has a flourishing reputation. 

 

I felt the time had come to investigate this schism ς in essence, to find out why there were 

ǘǿƻ ǊŜǇƻǊǘŜŘ ΨŦŀŎŜǎΩ ǘƻ 9ŘǳŎŀǘƛƻƴ ϧ ¢ǊŀƛƴƛƴƎΦ IŀǾƛƴƎ ǿƻǊƪŜŘ ƛƴ ǘƘŜ sector for the last 

twenty years, I knew that the teachers and managers I worked with were every bit as 
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remarkable, skilled and professional as their schools and university counterparts. Their 

dedication to students, their ability to respond rapidly to repeated change from above, and 

their capacity to work with limited resources ς all symptoms, in my view, of a profession 

characterised by innovation and invention, working diligently and earnestly to provide the 

best possible education service, even if the outside world seemed barely to notice. 

 

I was also aware that whilst I appeared to share with my colleagues many of the core 

principƭŜǎ ŀƴŘ ŀǘǘƛǘǳŘŜǎ ǘƘŀǘ ŘŜŦƛƴŜŘ ƻǳǊ ŎƻƭƭŜŎǘƛǾŜ ǾƛŜǿǎ ŀōƻǳǘ ΨǿƘŀǘ ǿƻǊƪǎΩ ŀƴŘ ΨǿƘŀǘ 

ǎƘƻǳƭŘ ōŜΩ ƛƴ 9ŘǳŎŀǘƛƻƴ ϧ ¢ǊŀƛƴƛƴƎ ς the need to put learners first, the need to create 

respectful learning environments, the need to see staff as the principal change agents in the 

transformation of young lives ς it also became clear that there were differences. There were 

scientists that saw PhD study as singularly important to their professional contribution; 

there were artists who saw their practice as equally important as their teaching role (as one 

informed the other); and there were teachers who only wanted to support learners in a 1:1 

capacity because of the privilege ƻŦ ŘŜǾƻǘƛƴƎ ƻƴŜΩǎ ǘƛƳŜ ŀƴŘ ŜƴŜǊƎȅ ǘƻ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ƻŦ 

ŎƘŀƴƎƛƴƎ ǘƘƛǎ ƻƴŜ ǇŜǊǎƻƴΩǎ ƭƛŦŜ ŦƻǊŜǾŜǊΦ Lƴ ŀŘŘƛǘƛon, many teachers felt let down by the 

Lingfield enquiry into FE professionalism in 2012 because of the abolition of mandatory 

teacher training qualifications ς and I was certainly one of those ς and yet equally, I have 

conversed with many across the sector where teaching qualifications were regarded as an 

impediment to the recruitment of skilled, professional practitioners. Teaching qualifications 

or no teaching qualifications ς on what basis do we decide who is more professional? And 

how are these beliefs about professionalism material to the way we conduct our work? 

 

For me, the more stories I gathered about the way people work in the Education & Training 

sector, the more remarkable those stories, and the more it suggested to me that 

professionalism may exist in many different guises and manifestations.  But just exactly 

what these differences are, and how they are regarded by those external to the sector, has 

not been fully explored. It needs to be if we are to give a full account of the professional 

work of teachers and managers in Education & Training. Indeed, it would appear to be 

seminal to the project of raising the public profile of the sector and the status of all those 

that work within it. 
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The survey into FE professionalism I have launched, under the supervision of Professor 

Yvonne Hillier and Dr Nadia Edmond, is an attempt to capture the richness of the voices that 

inhabit Education & Training ς from General FE Colleges to work-based learning providers, 

from charities to armed services providers, from sixth form colleges to adult & community 

learning enterprises ς the survey is for every Education & Training professional. To 

participate, please follow the following link ς it takes just a few minutes of your time and 

your voice is valuable. 

 
http://fluidsurveys.com/s/Professionalism-survey/ 
 
*************** ***************** ********* *****************************************  

Posted by Paul Tully, PhD researcher & FE teacher, University of Brighton; for further details, 

please contact paultully@braintech.freeserve.co.uk.  All responses will remain anonymous 

and will be used in strict acŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ .ǊƛƎƘǘƻƴΩǎ ŜǘƘƛŎǎ ǇƻƭƛŎȅ ƻƴ 

doctoral research. The survey closes on 31st July 2015.  

http://fluidsurveys.com/s/Professionalism-survey/


Paul Tully PhD Thesis,  November 2020                                                                           University of Brighton 
 

369 
 

Appendix 5 - FE Community ς Press Release 
 
Survey into FE Professionalism 
Posted by Paul Tully on June 28, 2015 at 15:58 
View Press Release 
 

Dear Colleagues  

 

 This professionalism survey is interested in the views of all those that work in the Further 

Education sector, including GFEs, Sixth Form Colleges, Tertiary Colleges, Adult Colleges, 

Charities and Private Training Providers. It captures information about your perceptions of 

your FE work and how you feel as a 'professional'.  

 

 The survey forms part of a PhD into FE professionalism and is supervised by Professor 

Yvonne Hillier and Dr Nadia Edmond at the University of Brighton. It hopes to add to the 

growing body of work on the FE sector and what we understand the terms professionalism 

and professional identity to mean to FE practitioners. All responses will remain anonymous 

and will be used in strict accordance with the University's ethics policy on doctoral research.  

 

 To take part in the professionalism survey, please follow the link:  

 

 http://fluidsurveys.com/s/Professionalism-survey/   

 

 Please share the link with colleagues and in your networks. The survey closes on 10th July 

2015. 

 Further information can be provided at: 

 

Paul Tully  

 PhD researcher & FE teacher  

 University of Brighton  

 paultully@braintech.freeserve.co.uk 

 

http://fluidsurveys.com/s/Professionalism-survey/
mailto:paultully@braintech.freeserve.co.uk
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Appendix 6 ς Results of Pilot Testing for Survey  
(PAPER-BASED VERSION) 

 
Pilot Exercise ς 5th June 2014, 9 DTLLS students 

 
On 5th June 2014, 9 DTLLS students completed a paper-based version of the online survey. The 
exercise was designed to: 
 

¶ Check the clarity of the questions being asked 

¶ Identify problems with the presentation and layout of the survey 

¶ Gain verbal feedback from participants on what they thought of the survey items and the 
process of completing it 

¶ Time the length that it took to complete from start to finish 
 
FINDINGS: 
 
Clarity of Questions: 

¶ Q7 ς ŎƘŀƴƎŜŘ ƭŀǎǘ ƻǇǘƛƻƴ ŦǊƻƳ Ψbƻ ¢ŜŀŎƘƛƴƎ vǳŀƭƛŦƛŎŀǘƛƻƴΩ ǘƻ άL Řƻ ƴƻǘ ƘŀǾŜ ŀ teaching 
ǉǳŀƭƛŦƛŎŀǘƛƻƴ ȅŜǘέ to recognise those who are currently studying a teaching qualification and 
ǘƘŜƛǊ Ψƛƴ-between-nŜǎǎΩΦ 

¶ Q9 ς ƛǘ ǿŀǎƴΩǘ ŎƭŜŀǊ ǘƻ ŀǘ ƭŜŀǎǘ м ǇŀǊǘƛŎƛǇŀƴǘ ƛŦ ǘƘŜ ΨƴŀƳŜ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩ ǿŀs the one where 
most teaching hours were undertaken; question amended. 

¶ Q10 ς swap months and years; order is the reverse of thŜ ǿŀȅ ΨǘŜƴǳǊŜΩ is typically presented at 
the moment; question amended. 

¶ Q12 ς 12.2 sometimes missed out, and the answer offered as ΨƻǘƘŜǊΩ ƛƴ мнΦмΦ ¢ƘŜ ǎǳƎƎŜǎǘƛƻƴ ƛǎ 
that it may be better to swap the order of 12.1 and 12.2; question amended. 

¶ Q16 ς some vagueness about the ƳŜŀƴƛƴƎ ƻŦ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ŀǎ ŀƴ ƻǇǘƛƻƴ ǘƻ ǘƛŎƪ όŦƻǊ ΨǇǊŜǾƛƻǳǎ 
ƻŎŎǳǇŀǘƛƻƴΩύΤ ǇǊƻǇƻǎŀƭ ǘƻ ŎƘŀƴƎŜ ǘƘƛǎ ǘƻ ŀ ŦǊŜŜ ǘŜȄǘ response; question amended 

¶ Q24 ς regarded by ǎŜǾŜǊŀƭ ǊŜǎǇƻƴŘŜƴǘǎ ŀǎ ΨǊŜǇŜǘƛǘƛǾŜΩΤ ǇǊƻǇƻǎŜŘ ǎƻƭǳǘƛƻƴ ς to integrate Q24 with 
Q25. 

¶ Q26 ς switched order of questions  

¶ Q25 ς needed to introduce a Yes/No item as at least one respondent stated they did not work in 
a recognisable team structure (e.g. functional skills lecturer) 

¶ Q28 ς ǊŜƳƻǾŜŘ ǘƘŜ ǘŜǊƳ ΨǿƻǊƪ ǳƴƛǘΩ ŀƴŘ ǎǘŀȅŜŘ ǿƛǘƘ ǘƘŜ ǘŜǊƳ ΨǘŜŀƳΩ 

¶ Q31 ς aǘ ƭŜŀǎǘ ƘŀƭŦ ƻŦ ǘƘŜ ǊŜǎǇƻƴǎŜǎ ǿŜǊŜ ƳŀǊƪŜŘ ŀǎ Ψbƻ hǇƛƴƛƻƴΩΦ ¢ƘŜ ǉǳŜǎǘƛƻƴ ƛǎ ǘƘŜǊŜŦƻǊŜ ƴƻǘ 
eliciting useful information and has been reduced accordingly (there may be a need to insert a 
ǉǳŜǎǘƛƻƴ ŀōƻǳǘ ǎǘŀŦŦΩǎ ƪƴƻǿƭŜŘƎŜ ƻŦ ƻǳǘǎƛŘŜ ŀƎŜƴŎƛŜǎΚΚύ 

 
 
Time Taken/Length of Survey: 

¶ Participants took between 14 and 22 minutes to complete the paper version of the survey 

¶ At least 4 of the participants stated that the ǎǳǊǾŜȅ ǿŀǎ ǇǊƻōŀōƭȅ Ψǘƻƻ ƭƻƴƎΩ όƛΦŜΦ ǘƻƻ Ƴŀƴȅ 
questions) 

¶ 2 participants stated that the survey was satisfactory in terms of time taken to complete 
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Appendix 7 ς Ethics Checklist 
 

Statement of Intent: Ethics Checklist 
 

Your Name: Paul Tully 
Your Project Title: How can an understanding of social capital explain differences 
in the identity beliefs and professionalism of FE teachers? 

C
o

n
s

id
e

re
d

 

 

N
o

t 
re

le
v
a
n

t 

1. Does your proposed activity need initial clearance from a ógatekeeperô (e.g. 
Local Authority department, head teacher, college head, nursery/playgroup 
manager)?  

V 
 

2. Have you checked whether the educational setting requires you to undertake a 
CRB check before carrying out your data collection? 

 
V 

3. Have you indicated how informed consent will be obtained from your 
participants (including children less than 16 years old, school pupils and 
immediate family members)? Have you included an understandable Participant 
Information Sheet?  

V 

 

4. If you are working with vulnerable people or school pupils, do you and they need 
to understand what might happen if anything untoward is disclosed?   

 
V 

5. Do your consent letters/forms inform participants that they have the right to 
withdraw from the activity at any time? If they do, what will you do with any data 
they have already provided?  

V 

 

6. What arrangements have you made to maintain confidentiality of participantsô 
data? 

V 

 

7. Might participantsô privacy be invaded in any way? 
V 

 

8. Is this insider research? Have you sufficiently explored the challenges and 
advantages of this?  Will any harm arise to colleagues, pupils or students as a 
result of your project? 

V 

 

9. Are you proposing to collect photos, video and/or audio data? If so, have you 
indicated how you will protect participantsô anonymity and confidentiality and 
how you will store the data?  Have you discussed this with your supervisor? 
Are you able to justify this form of data collection?  

V 
 

10. Does your proposal indicate how you will give your participants the opportunity 
to access your interpretations and conclusions? 

V 
 

11. Have you built in time for a pilot study to make sure that any task materials you 
propose to use are age appropriate and that they are unlikely to cause offence 
to any of your participants?  

V 

 

12. Is your activity likely to involve discussion of sensitive topics (e.g. adult/child 
relationships, peer relationships, discussions about personal teaching styles, 
ability levels of individual children and/or adults)? Have you put safeguards in 
place to prevent any possible harm to participants?   

V 
 

13. Consider whether your proposed activity raises any issues of personal safety 
for yourself or other persons involved in the project. Do you need to carry out a 
órisk analysisô and/or discuss this with teachers, parents and other adults 
involved in the activity?  

 
V 

14. Who might have access to your data other than yourself?  Where will it be 
stored?  How long will you keep it? V 

 

15. Have you referred to relevant documents such as UoBôs Guidance on Good 
Practice in Research Ethics and Governance; the School of Educationôs 
Research Ethics Tier 1 Approval Protocol; and Thinking about Ethics for your 
Research Project in Education?  There may also be specific professional 
guidance available such as BERA or the Institute for Youth Workôs Code of 
Ethics 

V 

 

Each of these statements is explained and justified under: óResearcherôs Response to Ethical 
Checklistô 
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Appendix 8 - Capital Scales and Professionalism 
 

Cultural Capital Scale:  
tŜŀǊǎƻƴΩǎ w Correlations between Cultural Capital and Professionalism 

 

 
 
Cultural Capital: Items and Coding Notes: 
 
Item responses were converted to Z-scores to combine as a single scale. 
 

Qu: Question Coding & Notes 
 

Q4 Your Highest Educational Qualification Nominal data: Respondents selected from 8 options. Options 
markŜŘ ΨƻǘƘŜǊΩ ǿŜǊŜ ŎƘŜŎƪŜŘ ŦƻǊ ŀŎŎǳǊŀŎȅ όоп ƻǇǘƛƻƴǎ ǿŜǊŜ re-
classified against the QCF). The final variable eliminated the 
categƻǊȅ ΨƻǘƘŜǊΩ ǘƻ Ǉrevent skewing the scoring. 

Q5 Your Highest Teaching Qualification Nominal data: Respondent choices were organised into three 
groups: 
1 ς no qualification 
2 ς part qualified (Level 2, 3 and 4 teaching qualifications, relevant 
assessor/ verifier awards, or coaching qualifications) 
3 ς fully qualified (Level 5 or higher ς PGCE, Certificate in Education, 
Diploma in Education (DTLLs), specialist L5 numeracy or literacy 
qualification; or Bachelor of Education. 
LǘŜƳǎ ƳŀǊƪŜŘ ΨƻǘƘŜǊΩ ǿŜǊŜ ǘǊŀŎƪŜŘ ƛndividually and either re-
assigned to these groups or omitted from the analysis (to avoid 
skewing the analysis).  

Q23.1 A teacher in Further Education should 
be required to hold a relevant subject 
qualification to teach their subject 

Likert Scale 1 (low) to 5 (High) 

Q23.2 A teacher in Further Education should 
be required to hold a teaching 
qualification 

Likert Scale 1 (low) to 5 (High).  

Q24.1 I have regular opportunities to update 
my teaching skills in my organisation 

Likert Scale 1 (low) to 5 (High) 

Q24.2 I have regular opportunities to update 
my subject specialism in my 
organisation 

Likert Scale 1 (low) to 5 (High) 

Q24.3 I am regularly consulted about my 
professional development needs in my 
organisation 

Likert Scale 1 (low) to 5 (High) 

Q24.4 My professional development needs 
are taken seriously by my line manager 

Likert Scale 1 (low) to 5 (High) 
 
 

 

Item PROF COMM AUT

Q4 Highest Qualification 0.03 -0.03 0.07

Q5 Highest Level of Teacher Certification -0.04 -0.11 0.02

Q23.1 FE teachers should hold a relevant subject qualification 0.03 0.02 0.07

Q23.2 FE teachers should hold a teaching qualification 0.10 0.13* 0.07

Q24.1 Regular opportunities to update teaching skills 0.37** 0.26** 0.19**

Q24.2 Regular opportunities to update subject specialism 0.44** 0.37** 0.16**

Q24.3 Regularly consulted about professional development needs 0.47** 0.37** 0.21**

Q24.4 My professional development needs are taken seriously by my line manager 0.46** 0.37** 0.24**

*p<0.05, **p<0.01
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Social Capital Scale 
tŜŀǊǎƻƴΩǎ w Correlations between Social Capital and Professionalism 

 

 
 
 

Economic Capital Scale 
tŜŀǊǎƻƴΩǎ w Correlations between Economic Capital and Professionalism 

 

 
I am paid fairly for the job that I do 
 

 
Symbolic Capital Scale 
tŜŀǊǎƻƴΩǎ w Correlations between Symbolic Capital (Work Status) and Professionalism 
 

 
 

Item PROF COMM AUT

Social Capital (Mean) 0.45** 0.36** 0.30**

Horizontal Capital

   30.1 We have a 'we are together' attitude 0.31** 0.25** 0.22**

   30.2 People keep each other informed about workrelated issues in the work unit 0.27** 0.14** 0.21**

   30.3 People feel understood and accepted by each other 0.30** 0.22** 0.26**

   30.4 Members of the work unit build on each other's ideas to achieve the best outcome 0.36** 0.25** 0.27**

   30.5 People in the work unit co-operate in order to help develop and apply new ideas 0.38** 0.25** 0.25**

Vertical Capital

   32.1 Our supervisor treats us with kindness and consideration 0.35** 0.33** 0.23**

   32.2 Our supervisor shows concern for our rights as an employee 0.41** 0.37** 0.22**

   32.3 We can trust our supervisor 0.43** 0.38** 0.26**

*p<0.05, **p<0.01

Total 

Professionalism
Commitment Autonomy

Economic Capital 0.30** 0.30** 0.12*

Item PROF COMM AUT

Symbolic Capital (Mean) 0.54** 0.46** 0.23**

   35.1 I feel valued by senior managers 0.49** 0.42** 0.18**

   35.2 I feel valued by my line manager 0.41** 0.37** 0.23**

   35.3 I feel valued by my full-time colleagues 0.22** 0.17** 0.17**

   35.4 I feel valued by my part-time colleagues 0.20** 0.10 0.18**

   35.5 I feel vaued by support staff colleagues 0.28** 0.21** 0.12*

   35.6 I feel valued by my learners 0.20** 0.21** 0.05

   35.7 I feel valued by the general public 0.26** 0.17** 0.03

   35.8 I feel valued by Government 0.21** 0.21** 0.03

   35.9 I feel valued by OFSTED 0.25** 0.22** 0.07

*p<0.05, **p<0.01

Coding: Questions 35.1 to 35.9 (1=not valued, 5=highly valued)
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Appendix 9 ς Exploratory Factor Analysis of Main Proprietal Scales: 
Professionalism & Social Capital 

 

Introduction: 
 

Factor analysis (FA) is a group of statistical methods used to simplify patterns of 

relationships underlying measured variables (Beavers et al, 2013; Schmitt, 2011). It includes 

two well-known forms: exploratory factor analysis (EFA), which is exploratory, and 

confirmatory factor analysis (CFA) which tests theoretical propositions (Decoster, 1998). As 

this study was exploratory (used on FE participants for the first time), EFA was selected. 

Because EFA is a multivariate statistical approach, it is appropriate for examining 

relationships between items and testing the construct validity of a measurement scale 

(Williams et al., 2010). Considerations for using EFA are presented in Figure 9.1. 

 
Fig. 9.1 - Considerations for Conducting Exploratory Factor Analysis 
 

1. Is EFA suitable for the sample 

size? 

Comrey & Lee (1992) recommend sample sizes of 300 or 

more, with at least 5-10 observations per item 

2. What process of factor 

extraction should be used? 

Following Snizek (1972) and Swailes (2003), principal axis 

factoring was selected. 

3. How many factors should be 

extracted? 

Lƴ ƭƛƴŜ ǿƛǘƘ IŀƭƭΩǎ ǘƘŜƻǊisation, five factors were extracted. 

This was corroborated by an examination of loadings and 

scree plot.  

4. What type of factor rotation 

should be employed? 

Following Swailes (2003) and Tabachnick & Fidell (2007), 

oblique rotation (direct oblimin) with Kaizer Normalisation 

was selected, as it assumes items may be co-related (such 

as dimensions linked to an overall measure of 

professionalism).  

5. How is the factor structure to 

be interpreted? 

Loadings of 0.3 or higher are considered acceptable for 

indicating factors. At least 3 loadings per factor are 

required (Tabachnick & Fidell, 2007). Cross-loadings are 

considered undesirable because they do not suggest 

distinctive factors.  
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HŀƭƭΩǎ tǊƻŦŜǎǎƛƻƴŀƭƛǎƳ {ŎŀƭŜ όIt{ύΦ 
 

 
 

HŀƭƭΩǎ Professionalism Scale 
Adapted from Wimmer (2007). 

 

Using the original 15 item questionnaire, exploratory factor analysis (using Principal Axis) 

with oblique rotation revealed five factors with an eigenvalue of 1.00 or above accounting 

for 53.4% of variance (KMO=0.65; Bartlett (105)=578.23; p<0.01). The factor structure 

proved to be unstable, with only 1 of 5 factors (public service) achieving the desired 3 item 

loadings of 0.3 or above. Sense of Calling (SC), Profession-as-Referent (PR) and Self-

Regulation (SR) had two loadings above 0.3, while SC and SR scales had crossloadings above 

0.3.  

 

Re-ǊǳƴƴƛƴƎ ǘƘŜ ƳƻŘŜƭ ōȅ ǎǳōǎǘƛǘǳǘƛƴƎ .ƭŀǳΩǎ ŎƻƳƳƛǘƳŜƴǘ ǎŎŀƭŜ ǿƛǘƘ IŀƭƭΩǎ {/ ǊŜstored the 

five factor structure (KMO=0.77; Bartlett (136) = 1230.92, p<0.01) accounting for 55% total 

variance, though loadings were weaker than those reported in Swailes (2003) and Wimmer 

(2007). Factor 3 (self-regulation) was less stable, with item Q26.3 loading weakly at 0.17 

(<0.3), and with a significant cross-loading of 0.45 from Q26.12 (PR scale).  

 
Blau-Hall Scale: Rotated Component Matrix, Principal Axis Factoring with Oblique Rotation 
 

Item Statement 
Factor 

1 2 3 4 5 
27.4 I like this profession too well to give it up 0.79     
27.2 I definitely want to make a career in the profession I am 
in 

0.78     

27.5R I am disappointed that I ever entered my profession 0.75     
27.1R If I could go into a profession other than the one I am in 
and which paid the same I probably would 

0.71     

27.3R If I could do it all again, I would not choose the same 
profession 

0.61     
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26.2 I think my profession, more than any other, is essential 
for society (PS1) 

 0.72    

26.5 The importance of my profession is sometimes over-
stressed (PS2) 

 0.35    

26.8 Some other occupations are actually more important 
than mine (PS3) 

 0.31    

26.9 A problem in this profession is that no-one knows what 
colleagues in other organisations are doing to improve (SR2) 

  0.58   

26.13 We really have no waȅ ƻŦ ƧǳŘƎƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩǎ 
competence (in this profession) (SR3) 

  0.53   

26.3 My fellow professionals have a pretty good idea about 
each ƻǘƘŜǊΩǎ ŎƻƳǇŜǘŜƴŎŜ ό{wмύ 

  0.17   

нсΦс L ŘƻƴΩǘ ƘŀǾŜ ƳǳŎƘ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŜȄŜǊŎƛǎŜ Ƴȅ ƻǿƴ 
judgement (AT1) 

   0.57  

26.15 I am my own boss in almost every work-related 
situation (AT3) 

   0.57  

26.11 My own decisions are subject to review (AT2)    0.28  
26.12 Professional bodies do little for the average member 
(PO3) 

  0.45  0.40 

26.7 I believe that professional organisations should be 
supported (PO2) 

    0.39 

26.1 I regularly attend local professional meetings (PO1)     0.33 

 
 

Social Capital Scale: 
 

In testing the scale, three possibilities were therefore considered. A one factor solution in 

which all items might contribute to a single measure of social capital; a two factor solution, 

that would test either for evidence of a cognitive/ structural structure or a vertical/ 

horizontal structure; and finally, a 3 factor solution used to assess bonding, bridging and 

linking constructs. 

 

An exploratory factor analysis was undertaken (using Principal Axis) with oblique rotation to 

ǘŜǎǘ ǘƘŜ ǎŎŀƭŜΩǎ ŦŀŎtor structure. Initial glance at the eigenvalues highlighted two factors of 

1.00 or more, accounting for 79.1% of the variance, but a screeplot suggesting three factors.  

 

The one factor solution, accounting for 62.1% of variance, showed moderate to high 

loadings for all item statements  (unrotated factor matrix; KMO=0.88, Bartlett = 2456.57, 

p<0.01) ranging from 0.63 to 0.85 and suggesting the possibility of a single unitary construct. 

The three factor solution, accounting for 88.2% of variance, provides evidence of two 

factors with clean loadings of more than 0.3, and one factor with a crossloading of 0.32 from 

item 30.5. Factor 1 is clearly aligned to the bonding subscale with coefficients above 0.6, 

and Factor 2 is similarly aligned to the linking subscale with coefficients above 0.9, but 
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Factor 3 is not uniquely suggested (with item crossloadings higher on Factor 1 than Factor 

3).  

 

The results here (see Figure 4) indicate that a two-factor structure is the most persuasive 

model, KMO=0.88, Bartlett = 2456.57, p<0.01, accounting for 83.4% of variance, with 5 

items loading cleanly onto Factor 1 (Q30.1, 30.2, 30.3, 30.4, 30.5) and 3 items loading 

cleanly onto Factor 2 (Q32.1, Q32.2, Q32.3). 

 

Social Capital Scale: Rotated Component Matrix, Principal Axis Factoring with Oblique Rotation 

 

Item Statement Factor 

1 2 
олΦп aŜƳōŜǊǎ ƻŦ ǘƘŜ ǿƻǊƪ ǳƴƛǘ ōǳƛƭŘ ƻƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ƛŘŜas in 
order to achieve the best possible outcome 

0.91  

30.3 People feel understood and accepted by each other 
 

0.88  

30.1 We have a ΨǿŜ ŀǊŜ ǘƻƎŜǘƘŜǊ ŀǘǘƛǘǳŘŜΩ 
 

0.87  

30.2 People keep each other informed about work related 
issues in the work unit 

0.85  

30.5 People in the work unit co-operate in order to help 
develop and apply new ideas 

0.80  

32.1 Our supervisor treats us with kindness and consideration 
 

 0.93 

32.2 Our supervisor shows concern for our rights as an 
employee 

 0.92 

32.3 We can trust our supervisor 
 

 0.91 

Principal Axis with Oblique Rotation (Direct Oblimin with Kaiser Normalisation) 
 

 

The item loadings did not align themselves with the cognitive and structural dimensions of 

social capital suggested in Kouvonen et al (2006). Instead, they confirmed the horizontal-

vertical capital structure the authors finally accepted, the former measuring trust in 

managemŜƴǘ ŀƴŘ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΣ ǘƘŜ ƭŀǘǘŜǊ ƳŜŀǎǳǊƛƴƎ ǘǊǳǎǘ ƛƴ ƻƴŜΩǎ ǿƻǊƪ ŎƻƭƭŜŀƎǳŜǎΦ  
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Appendix 10 ς CA Data Tables 
 
 

Reference: Chapter 6, Section 6.9 ς Correspondence Analysis for Q25 and Respondent 
Properties 
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Appendix 11 ς CA Contingency Table 
 
 

 
 
 
 

 

Autonomy Recognition Community Standards

Expertise 

(without 

experience)

Continuous 

Improvement

Role & 

Organisation

Personal 

Conduct

students & 

service 

(comb) Qualities Pay & Career Experience

1 LL-Prof 9 18 19 32 49 13 22 25 25 17 5 10

2 L-Prof 14 16 23 33 58 14 18 30 37 26 10 12

3 Prof+ 9 14 21 40 47 17 25 36 51 19 2 12

4 Prof++ 2 17 30 28 41 19 30 33 31 20 4 11

5 Social Capital (LL) 11 19 20 34 49 21 21 18 33 22 6 11

6 Social Capital (L) 13 15 16 36 57 12 18 33 35 18 6 11

7 Social Capital + 7 19 36 44 59 20 32 37 36 29 7 16

8 Social Capital ++ 3 11 21 17 30 10 21 36 39 11 2 7

9 Cultural Capital (LL) 11 20 24 28 45 13 15 32 31 14 5 18

10 Cultural Capital (L) 12 12 16 30 50 11 20 21 34 28 7 8

11 Cultural Capital + 7 18 26 45 65 21 29 32 45 23 4 11

12 Cultural Capital ++ 4 15 27 30 35 18 31 39 34 17 5 8

13 Economic Capital (L) 21 39 44 66 115 34 46 60 61 43 11 23

14 Economic Capital (M) 4 13 18 26 36 10 17 24 31 19 4 8

15 Economic Capital (H) 9 13 31 41 44 19 32 40 52 20 6 14

16 Status (LL) 15 18 24 37 60 15 24 26 29 26 6 16

17 Status (L) 8 15 14 29 42 17 19 19 42 20 4 9

18 Status + 7 17 28 35 51 16 19 42 38 17 7 9

19 Status ++ 4 13 23 27 40 15 29 33 31 13 4 11

20 CSW 0 4 8 5 9 4 5 13 9 3 1 3

21 Teacher 25 40 45 84 137 37 54 76 93 50 11 30

22 MM 6 12 25 25 33 9 14 21 27 20 6 8

23 SMT 2 9 9 17 15 9 16 8 13 8 3 4

24 TU - No 8 19 48 52 58 22 38 56 60 31 12 13

25 TU - Yes 26 46 45 81 137 41 57 68 84 51 9 32

26 Committee - No 24 39 62 85 136 41 64 92 86 49 14 34

27 Committee - Yes 10 26 31 48 59 22 31 32 58 33 7 11

28 Teaching Loads<15 hours/wk 17 28 65 67 93 37 55 79 90 46 10 25

29 Teaching Loads>15 hrs/week 17 37 28 66 102 26 40 45 54 36 11 20

30 Non-specialist - never 18 30 48 59 105 34 51 58 78 44 11 25

31 Non-specialist - yes 16 34 44 70 90 29 44 65 61 38 10 19

32 LL - Turnover 10 22 35 44 58 27 36 57 50 25 6 10

33 L - Turnover 8 8 18 24 37 10 15 31 28 22 5 10

34 Turnover + 2 14 12 27 44 10 20 15 19 1 8 11

35 Turnover ++ 12 16 21 30 41 14 14 14 38 22 1 13

36 L - Career Staying 18 27 40 48 65 22 34 39 52 33 6 14

37 M - Career Staying 6 17 17 25 55 13 18 28 26 12 7 13

38 H - Career Staying 10 19 32 55 73 28 39 54 62 31 8 18

39 L - Org Recc 19 22 26 49 73 19 27 37 46 25 7 16

40 M - Org Recc 9 20 22 32 56 21 20 28 34 20 5 14

41 H - Org Recc 5 20 39 44 64 23 41 55 56 31 9 15

42 L - Career Recc 17 23 26 43 76 19 27 33 38 26 9 14

43 M - Career Recc 8 24 23 31 48 22 23 35 35 24 2 14

44 H - Career Recc 9 15 40 50 66 22 41 52 66 25 9 17

45 Autonomy (L) 20 26 40 69 100 24 49 56 63 42 9 20

46 Autonomy (M) 6 19 26 38 54 21 24 28 43 25 5 13

47 Autonomy (H) 8 20 28 29 42 18 22 41 39 15 7 12

48 LL-Commitment 13 22 23 31 53 19 19 22 30 22 9 11

49 L-Commitment 9 12 16 35 59 12 21 29 37 23 5 12

50 Commitment+ 8 17 38 35 49 21 31 44 51 26 5 15

51 Commitment++ 4 14 16 32 34 11 24 29 26 11 2 7


